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REPORT OF THE DIRECTCR OF THF BUAFAU OF SAFFTY IN RE IN-
VESTIGATICN OF AN ACCIDTNT WHICH OCCURRED ON THE
SEABCARD AIR LINE RATLWAY AT HAGCOCD, VA., ON FEB-
RUARY 1, 1933.

February 13, 1223.
To the Commission:

On February 1, 1923, there was a rear-end collision
between tno passenger trains on the Seaboard Air Line Rail-
way at Hagood, Va., which resulted in the death of one em-
ployee, and the anjury of five passengers and one employee.

Location and method of operatiom.

This accident occurred on that part of the Virginia
Division extending between Richrond, Va., and Norlina,
N. C., a distance of 95.4 miles In the vicinity of the
point of accident this 1s a single-track line over which
trains are cperated by time-taple, train orders, and &
manual block-signal syster under which an absolute block
is maintained for all trains Train order signals are used
a8 block signals, and when a stop indication 1s displayed
1% 18 necessary to obtain a Clearance card and also a block
signal clearance. The point of accident was just north of
the north passing-track switch at Hagood; approaching this
point from the north, the track 1s tangent Ter a distance
of 4,884 feet, followed by a 3-degree curve %o the left,
1,153 feet in length, the accident occurring on this curve
at a point about 40C feet fror 1ts southern end. The grade
18 lével for a distance of 0.5 mile. The view of the point
of accident from the firerman's side i1s practically unob-
structed. The weather was cloudy at the time of the acci-
dent which occurred at 4.33 a.m

Description.

Southbound passenger train No. 301 consaisted of one
express car, one combination car, one ceoach, one dining car,
two Pullman sleeping carg, and one private car, hauled by
engine 834, and was in charge of Conductor McCreight and
Fngineman Baumgardner. Thas train left Richmond at 1..35 a.m.,
on time, and on arrival at LaCrosse, 4.3 miles from Hagood,
at 4.02 a.m., the crew in charge received arong others a
cepy of train order No. 33, form 19, reading as follows:

"No. 1 Eng 309 will pass No. 301 Eng 834 at Hagood."
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They also received a clearance card addressed to trains
Hes. 1 and 301, and alse to the operator, stating that there
Jere train orders Nos. 33 and 27 on hand for the crew, to-
gether witn a olock signal cleararce, sirilarly addressed,
which stated thai the block was clear on the arrival of
train No. 6. As soon as train No. 6 arrived, train No. 301
departed, at 4.15 a.m., on t.re, and siopred at the north
passing-track switch at Hagood at 4.32 a.m. The switch had
oeen opened and the train had started to n2ad in on the pass-
ing track when 1ts rear was struck by train Ho. 1.

Southbound passenger train No, 1 consisted of one ex-
press car, one combination car, one coach, one dining car,
and eix Fullman sleeping cars, hauled by engine 2308, and
was 1n charge of Condustor Lasater and Fngineman Fields.
This train left Richmond at 2.08 a.m., 54 minutes late, and
when passing LaCrosse at 4.18 a.m., according to the train
sheet, 49 minutes late, the cres received a copy of train
orders Nes. 35 aaa 37, together with clearance card and
block signal clearance adaressed ag previously noted, the
clearance containing the same informat.on as to the condi-
tien of the blicck as in the case of train No. 301. Train
¥o. & was still on the pass.ng track, and train No. 1 there-
fore continued toward Hegocd, colliding wich the rear end
ol train No. 201 at 4.25 a.m., while traveling at a speed
estimated to have been about 35 or 40 miles an hour.

Tne boiler of engane 202 was torn from ats frame and
af ter demolishing the rear end of the private car on the
rear end of train No. 301 for a distance of about 25 feet,
was thrown to the right and care to rest parallel with and
clear of the track; the frame and all heelg were wedged
under the private car. The first car in train No. 1 was
turned over to the right, but was only slightly daraged, the
forward truck of the second car was derailed, but the car
sustained no damage, six other carsz in the two tTrains were
also damaged. The employee killed was the enganeman of
train No. 1.

Sunmary of evidence.

The baggagemaster of train No. 301 rode on the engine
from Lalrosse %o Hagood for the purpose of opening the pass-
ing-track switch so that the train could head in at that
point The statements of the various merbders of the crew
were to the effect that their train arrived at the switch
at 4.22 a m., one minute ahead of 1ts scheduled departing
time, that the switch was opened without delay, and that the
train had started to move through the switch at a low rate
of speed when 1t3 rear end was struck by train No. 1. Flag-
wan Collans, who had teen riding in the rear car, said he
was on the rear end of this car as the train approached the
switch. He saw the reflection of the headlight of train No.
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1l and at firse thousht 1t case from an autcomobile, but de-
0ided nec hag better go wack, wiica Le 311, taxing with him
red and ~hiYe Zanterns, not waiting tc zet out a fusee. He
Saard he gave sueop signals which w8re not ackaor ledged, and
tha* he had gottea vack only Foar or five car lengtiis vhen
tne accident gccurred. Ccenducter welreiznt sazd ae would
not have tazken any additional grecausions had there been nc
hlock systex i1n use, although ne 31l say that had ne thought
train No. 1 vould ne let 1nto vhe »Lock he sould have used a
fusee. Other statemeats of tae mecners of tae cred indi-
cated that they did not pay aay particilar attention to the
ranner in w“hich the block 31gnas ¢learance '.as addressed,
being principally concern=d 'rith the staterent that the
block anas clear on the arrival of train Hc. 5.

Firenan Felts, of train Jo. 1, said the engineman had
made an aprlication of tae aar brakes apnroaching Hagocd
afser varch freman Felts sav i flagwan running toward him
and ne called to the enginemarn, who mede snotzer slight re-
ducticn. At abcurt she 3a.e tawe Fireman Felts saw the rear
end of traan Jdn. 301 and Scld the eafinexnan, who at once
placed tae brake valve in enersency resizion, he thought the
tno trains .ere thea gbout five car Zenguhs apart, and esti-
nated the spread ¢f nig train o have peen 35 or 40 miles an
hour. Faireman Felis further shtated trhav he received the or-
ders at Lalrosse, rzad tanem, and passed them to the epglne-
man witheout looking at thelr addresses, and he said the en-
gineman did nov say anything apout them. Fireman Felts
stated tnat vnen passing Skelton, ©.3 miles from Hagood,
Ingineman Fiellds looked at his time-table and remarked that
train Ko, 301 shculd »e at LaCrossz and would probably be
1nto clear r1or them at tnat point., He expressed the opinion
that Engineran Trelds thought his train as farther fror the
8«+1tCh tpan .as actually the case.

Coniactor Lasater, of traan No. 1, said the block sig-
nal clearance stated that the block sas clear on the arrival
of train Ne. B8, that train Nc. 6 was on tne passing track,
and that nis o.n train tanerefore proCeeded, at 4.132 a.n.,
and &3 it appreoached Hagocd ane felt an application oi the
alr brakes, just before the collisicn ogccurred, which he
gsa1d was at 4.2¢ a.m. Conductor Lasater notiCed that the
blocz signal clearance was addressed to both trains, but did
nct ray any particular attention to it, lookang at that part
whisn stated taat the block was clear on the arrival of
train No, €, ani he alse sa1d he di1d not understand that he
gshould watch the sche’ules of other traias where an absclutbe
block is 1n uvwse, and Le had not notiCed that his train vas
on the tire of train No. 301. It di1d not occur to hir that
the operator could not cave a clear block to both trains on
the arrival of train Ne, 8, neither di1d he knov whether he
had a rignt to accept a block 31gnal clearance, adiressed to
tvweo trains, stating that the vlock vas clear.
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Operator Rutherford, en duty at Fagood, sai1d Operator
Chandler, locatcd at lafrcase, reported train No. 301 as
entering the o ock av £.35 a.m. Operasor hutnerford said
he was outside et she tine, watchiap the train as 1t was
about to pull in on the passiag track, ard walle standing
there say tne headlight of a train reonding the curve. 1t
taien ceccourred tc him that tne operator abt LaCrosse had al-
loved tra‘zs Wo. 1 %S¢ enver tage nlocs wivacut cbhtaining a
clzar vlock Tor trawn Nc, 1 A9 3oon as the cecilision had
occurred Le vent inz:ds the coifice, asked Upseretor Chandler
1f he had alloued trein Ne. 1 %o eatver the blouk, and on
being told "Yes, at 4.18," tecld ham of the ocourrence of the

ccident after vhich he repcortad the accident to the dis-
rascher,.

Operator phandler, on duty at LaCrosse, said that when
train No, 3C1l arrived, he hanied on the c-ders to the engine
and Train crevs by noop, and, 25 he only had t'o hoops, he
ran up tae track do pick up tae hoons as they were thrown
off, returned vo the office and prerarel the orders which he
had for train Rec. 1: he nod vrivien the necessary nuzber of
train orders for both trains al cne writing, so at this time
whas he nad vo do .as to wrivz our clearance cards and block
signi.d clearanzes for delivery vo tae train and engine Crews,
and to fix vher tozether v1ta the train orders, in the
hoocos For delivery., By the time tnis had been done he heard
train No. 7 approaching, and eavarely overlooking the neces-
81ty JoTr ootaining the wleck for 1%, he took She orders out
and handed them to the crev Cperasor panandler thought his
confusion mgat have heen due :ic having thiee trains on hand
at about the same time, /1th orders tc deliiver tc t:o of
them, 1t also appeared that jusl previous to delavering the
train orders he had teen selling a few tickets to passengers
intendaing to ride on train No. 6, had checked some haggage,
and had his mind on a truck load of mail which was to go en
traln No. 8. Operater Chandler explained the addresses con
the block slgnal clearances by saying that in writing them
ocut he addressed them to the same trains as snosn on train
order No. 33, although as a matiter of fact tnis order was
not addressed to the operator, and 1t also named train 301
first. It further appeared that Operatcr Chandler had been
off duty 18 hours before going on duty at 11 p.m., on the
night of the accident, and that during this pericd off duty
he nai had only two or turse hours' sieep on account of hav-
ing attended the funerals of two relatives, he stated, hos-
ever, that he 314 rot feel tired or in any %ay unable to
attend to his duties.

Conclusions.

ais accident was caused by Operator Chandler issuing

a block signal clearance to train No. 1 vhen the block was
occupied.
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The error on the part of Operator Chandler resulted
from his failure to chtain the block for train No. 1 be-
fore permatting 1% to proceed. Train No. 1 therefore en-
tered an occupired bHlock, the crew, lLowever, helding a
c¢learance andicating that the block vas clear. The state-
meants of Operater Chandler indicate that he vas in a hurry
and did not ~vant tc delay train ¥e. I, that he had other
duties on his mind, and entirely overlooked the necessity
of obtaining the block for train No. 1.

The crew of train No. 1 was alse at fault for accept-
ing a block signal clearance vhich was addressed to trains
Nos. 301 and 1, stating that the block ras clear on the ar-
rival of train Ne. 6, when the block obviously could not be
clear for both trains upon the arrival of train No. &, fur-
thermeore, had the crew of train No. 1 checked the schedule
of train No. 301, which they were to pass at the next sta-
tion, they should have discovered tnat their train was en-
tering tne block Five minutes vefore train Wo. 301 was
scheduled at Hagood, the next block station, and therefore
that the block signal cglearance had been improperly 1ssued.

Had train No. 301 been protected by flag or fusee while
the move from main track to siding was being made, this
atcident undoubtedly would have been prevented.

Operator Chandler had been employed sinCe January 1,
1933, previous to #anich he had had several years' experience
with other railvays. At the time of the aceident the oper~
ator had been on duty 5 hours and 233 minutes, after 16
hours off duty. The crevs of the fwo trains had been on
duty from about 3 hours to about 4% hours, after off duty
periods ranging from 18 to 45 hours.

Respectfully submitted,
. P. BCRLARD,

Tirector



