Juns 28, 1915,
No. 269
15 RR:;  IuVESTIGATION OF AOCIDENT WSIOE OCOURRED
OF THT BAN PEDRO, LOS ANGELES AND SALY LAEE
RAILROAD AT LO3 ANGELES, CALIFCHHIA
ON HAY 17, 1918,
6n May 17, 1818, there waz & head-end eollision
on the San Pedro, Los Angeles & Salt Lake Rellroand ab Los
Angeles, falif., whieh reanlied in the Injury of 2 euployeesn,
After investigatlon of this agoldent, dhe Chisf of the Diviaion
of 2afedy reports es follows:
Tris aceident ogourred near the western end of s
surve of 3 degrees 30 mlpnutes, about 1,700 faet in length,
within She ynrd limits of Log Angeles, oa what is known s the

San Berserdino main iine, theas ynrd lizmits extending to Plati’s

Spur, a distance of about 4 miles. On ascount of the view
podng limited by a high bank on the insilde of the cures,
automobie Blook signals were placed on either side of this
surve, the distance detwoon theax heing 4,962 fest. The
sasterly atutomatic Bloek sizgnal is overlapped a dlstance of
1,328 faot; there 12 no overlsp st the western end. The
waather wwo alondy.

Westhound passenger train Wo. 1 vonsisted of 1 ro-
frigepator oar, 1 baggzsge var, 2 oheir ocars, 1 Pullman sleep-
irg ozr and a private oar, hauled by loeomctive 3423, snd was
in ohargze of Conduetor Owen and Inglinevan Bailey. It left
Ontario, the last open talegravh offige, about 35 nmiles eaet
ef bhe point of eolliszlon, at A28 s, B, on tilme, and at about
714} sollided with yard locomasive 19, She speed at the tlme -
belng sstlimated %o have been sbout 18 or 20 miler per hour.
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At adout Ti3B s, Eogine Foremen Bines, while in
the yard offioe ad Los Angeles, reseived ¢ measaje over the
tolephone which he atated he had soenme di7fioulty in hearing.
He undersicod the meanage to be that some oaye had fouleld the
main traok at Plattds Spur, and to ask iF o yard engine eould
be sent gub either %o piok up the oars or fo pish them baok
on the spur inte olear, Hiner replied that an sngine would
be sent right avay., He then 1nformed the assistant purd
master, wha instructed bim to zo out and glear the main line
go shat train Ho, 1 eoculd pass. He then starbed east on the
main line witk locomotive 10 and ecllided with tyais Ho. 1
while running at ¢ gpeed entimated %o lave Beon a2boult 10 miles
por houry.

Both losomotives were deralled and sonaiderably
domaged, while the tender of the locomotive hauling truin No. 1
talecoopss the first ear in that trein,

The telephone tess ge roceived by Inglue Foremsn
Rinex was sond by Fred Hoge, whose 4uties were to obeck sars
on industyy tracke. Ho steted that he talephoned from
Platt's Apur to she yard offlce at Los Angeles Shab there waa
a dead Hexlonn at the water tenk at East Yerd and that he
aould flag train Ko. 1 if nogessary, in opder that the hody
wmight be brought in %o Loes Angeles. He gtated that he Snlked
aver the telaphone with Foreman Hines, who sexmed o bhave
dirficulty ia hearing and undsrstanding wha® be é;;\naying,
and Shat i wag nesessary for him $o pepust she wessags o
several times. Afder saying that he ovuld flag 9ralsm Ho. 1
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i deaired, Hines t6ld him nct %0 4o g0, that hs would send
out & switoh engine. Hoge further stated that ke was
absolutsly oertaisn that he said Bothing about any cars foulling
the pein Sracks He fuybher stated that Foremen Hines did
not zsk Bim who ke was bDessuse he told Mn who was speakiag
when he first answered the Sslephone.

Engine Porenon Hines atated that bet wss in the
yard cffico when the telephone bHell rang: he answered ang
understecd the party ealling fto say that some ¢ars were foule
ing tho main line a¢t Platt's Spur and to ask if ke ghmuld
flag traln Fo. 1, EBEines foplied to fieg traie Ho. 1 iF the
ears fouled the maln line. The party then askeg If he could
send oud & switeh engine and he replied that he wouid send
one right away. He lrmselistely Informed the aszistont yord
magter, and was instruoted to ge out and olear the maein iine
%0 that train No, 1 cpuld pasae. He theu hoarded ysrd loeo-
motive 19 and teld Englinesan Johngey where bhey were to g0.
Yo stated thst the engineman aszked him ebout train Fo, 1
aud he told the enginesman that that train gould not pass on
aecount of the ears fouling the maln trsek ad Plati's Sour,
Yhen approaching the sutometis diook signel west of the surve
he looked at it and saw that 1% was in the elear position,

Ae further statoed that he did mot kmow with whom he
bad heen talking over the telephone; he asked who $t wes bud
oould nod understsnd the name and he then azked Yhe man whers
he wna, She reply being thas he waa ak Platt's Bpur. ile

stated thet he had not been in the hablt of cecaupying the main
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trask in this coanner on the tine of fivat olams traing withe
out tratin ovders, snd thet he ashould have had a train order,
form 51.?2 nessage, Before proceeding on the malin tyaok

on the sime of trala Fo. 1. The only auwthority he had,
towever, win the instruotions of the agslstund yard master;
he also suppoged that the pain track was bdlogked and that
train No. 1} could not paas,

Azslstant Yord Haster Pearce stated that Farcman
Fines told him that thres gars of rook bed run out oh the
malin line at Platts Spur, cd he told him %0 go out and
puah them Back on she spur,. Hothing wmz sald shout getbting
orders as he 4ld not think the switoh engine would ba run
on the main line when tyain Wo. 1 wms due, Wubt would use
the Sapn Pedre main line, whiak runs perallel to the Ban
Barnardine mein 1ine,

Enginemen Jokmeey, of yard loctmotive 19, stated
that bo saw Yorsman Hines talkingz with the assistant yard
mastor; She foretwmn then Boarded the sngzine and ssid that
they wore going %o Platt's Spur. He inouired shout train
Hoe 1 and wos dold that some ears had fouled the main track
a¥ the apur ond that the inatructlons mers {0 go and push
the cars imbo slenr g£o that train o, 1 could pasa. He then
started on the maln line fownrd Platit's Spur. He stated
that the sutamatie Dloak sigpal west of the suirve was olear
antil after his engine passed 1t, when 13 ohonged to Ted.
Engineman Johngoy stated furtheyr Phat be hed ofben used the
wein line on the time of first olasa sraine without orders;
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fn faot, ever sinse he had besn woriing in thdz yaxd, a
pericd of five yoars. He also stated that 1€ 1% wap neces-
sary to have Wraln orders in a oase of this kind he 414 not
know 1%, end 6that ap long xe he wee working under a formman
that he would do es the foremsn instruoted and not ask any
susstions,

All of the esployess whs were on the yard logo-
motive at the time of ¢the socldent stated that the automatio
Blook signal west of the ourve was in the olesy position when
the locomotive agpronched 1% at ahout 7138 a.n.

Enginemsn Balley, of train Ne. 1, etated that just
west of the water tenk at Zaast Yerd At wap 75V awme A
short 4istance beyond thies peint hie train pasced the nuto-
matio block signal east of the ourve, and at thet time it was
19 the slezr peoaltion. While rounding the ourve he gaw tho
yerd locomotive thres or four esr langtbso akead and at once
aprlied the emergsnoy sir brekess The spesd of hle train ad
the time was about 20 nlles per bour. He further steted that
st no plage had there been any caxs fouling the mala track,
Big shataments wore corroborated by those of Bis fireman.

Geneyel Tard Hagter Gernnn stated that a switehing
erew should not work on the maln fruck oun the time of rfirst
alass trains without orders and thoat the englne forenan
wane reaponsible la case the orsws shonld take tholr eongine
out on the main line without sush ordars. -~
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From the stataments of whe employeses involved 1ib
elearly appears that Ghere waz a wisunderstanding on Yhe part
of Engiace Poreunan Hines of what was mald to biw over the Bele-

phone by Yard Chsoker Boge. Avparensly he did not hear 4is-
tinatly and understand fully, aud in come zamner thought that
cars wore fuling the zain track at Plati's Spur, and that a
yard loocomotive would have ta be sent oud to slenr the main
line so thet train Fo. 1 ecould peea. o then inforced the
avslstant yard paster and the laster told bim that be should
g0 to thiz spur and sush the enrs Into elear, bub did not think
thot he would woe bthe wain track im =zaking 3his movenent on
the time of train No. 1, there beiag another troek paralleling
the main line tyaek which gould have bBeon used. Operating
le Ro, 90=-a crovides in pavs as Tfollowss
"S3tations having yord limdis will be denlig-
nated in wpeeint rals in timetahle. All tralna
and engines wil: bhave the right %o work within
sueh yert limits, rogaydlesa of o1l axeupd Tirst
slaas treins, Wt will zive way &o soon a5 poscible
upon thelr sprroagh.”
Rule Mo, 201 providaes e oard asn follows:
"For moTsments ot orevided fur by sine -
table, traln oxders will bo lssusd by subherity
and over the aignature of $he Supsrintendent o
bis autlorized representabive.¥
Knowlng thed brain Ho. 1 wea due, the oreow of yard laso-
metive 19 bad no right whatever, under thet part of mls Ho.

98~ noted above, to oacupy the maln tragk on the time of
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that ¢rain, regardiess of whethor or not they supposed §8
was Ylogked om sgcount of gars fouling the main track, un«
leas furnished with a tyain order as per wule Mo, BOL, ox
unlege properly protegtsd.

Attention 1s onlled to the faet that She sngine
arsw of Sraln Fo. 1 stated thst the sutomstie bloak signal
sast of Sthe ourve was inm $he clear positlon when Shey passed
it. 7The arew of the switohing engine almo etated that the
autopatic Dlosk aignal passed By Shex wost of the curve was
in the alear positlon. After the wreskage wms sleared away,
and neocepsary repalrs made wherse domage to the trask bhad been
caused by the acclient, the slgnals worked properiy. 1t also
appeared that there had npever Been any troubdble experienged
with the proper gperation of these signels, One of thege
Mlock algnols must have indionted danger when 1t was pasged, snd
in view of the faat that the assoldont gecurred nearer the end
of the blook entered by the switohing lootmotive, and that thers
wag an averlap at the ond entered by the passenger train, 1t
is Belloved that the signni st the western end of the Bloek
indionded danger when it was ugoed by She switohing locow
notive.

This agelident wa2 saused by yard loopmotive 19
ooeupying the main dtraek wivhin yard 1ioite on the time of
8 firet sclogs traln ~iliboud authoprity to 40 so or without
proper pyoteotion and by tho fallure properly %o abserve and
be governed by automatie signzl indioations, For whioh Engine

Porenan Rines and Enginemun Johnsoy are responsible.
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Engine Foreman Sines had had 4 years railrosd
exparience, whlile Engineman Johnsey had bad ¢ years experlengs
a5 an spzinensn. IZnzisesen Balley of train Ho. 1 hed daen
exployed as an engineman foy nearly 11 years, while Fireman
Brizee was employed se s firoman in 1907 and at the Sinme of
the acolident waz a promobed engisecan., All of the emplovess
invelved wers oompetent zmen. AL the time af the aoosldent
the engline orew of the paszenger traln bad Been on dudy 6
honrs and 30 mimabes, wille the orew of the yard loocomoblve

had boen on duty dut a few nimbes,
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