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REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY I N RE I N ­
VESTIGATION OF AN ACCIDENT WHICh OCCURRED ON THE QUINCY, 
OMAHA & KA1I3AS CITY RAILROAD NEAR KIRKSVILLE, M O . , ON 
MAY 3 2 , 1935. 

September 16, 1925. 

To t h e Commission ' 

On May 2 2 , 1925, t h e r e was a d e r a i l m e n t o f a p a s ­
s e n g e r t r a m on t h e Qu incy , Omaha & Kansas C i t y R a i l r o a d 
near K i r k s v i l l e , M o . , r e s u l t m g i n t h e dea th o f one e m p l o y e e , 
and the i n j u r y o f one p a s s e n g e r and two e m p l o y e e s . 

L o c a t i o n and Method of O p e r a t i o n 

T h i s a c c i d e n t o c c u r r e d on the Quincy and M i l a n sub­
d i v i s i o n , e x t e n d i n g b e t w e e n Quincy , 111 , and M i l a n , Mo , 
a d i s t a n c e o f 104 .5 m i l e s ; m the v i c i n i t y o f the p o i n t o f 
a c c i d e n t t h i s i s a s i n g l e - t r a c k l i n e o v e r which t r a m s a re 
o p e r a t e d by t i m e - t a b l e and t r a i n o r d e r s , no b l o c k - s i g n a l 
sys tem b e i n g m use The a c c i d e n t o c c u r r e d about 4 . 8 m i l e s 
w e s t o f K i r k s v i l l e , a t a sv . i tch which l e a d s o f f t h e mam 
t r a c k t o t h e no r tn t o what i s known as Moyer spur , approach­
i n g t h i s p o i n t f rom t h e w e s t t he t r a c k i s t a n g e n t f o r more 
than o n e - h a l f m i l e , w h i l S t h e g rade i s 0 .349 pe r cen t 
a s c e n d i n g f o r eas tbound t r a i n s . 

The s w i t c h i n v o l v e d i s a f a c i n g - p o i n t s w i t c h f o r e a s t -
bound t r a i n s , w i t h t h e s w i t c h s tand on t h e eng ineman ' s s i d e . 
The v i e w o f t h e s w i t c h i s u n o b s t r u c t e d . 

The w e a t h e r was c l e a r and t h e sun was s h i n i n g at the 
t i m e o f t h e a c c i d e n t , which o c c u r r e d a t about 3 56 a . i t . 

D e s c r i p t i o n 

Eastbound p a s s e n g e r t r a m N o . 6 c o n s i s t e d o f one com­
b i n a t i o n m a i l and b a g g a g e c a r , one c o a c h , end one c h a i r c a r , 
m t h e o r d e r named, a l l o f wooden c o n s t r u c t i o n , h a u l e d by 
e n g i n e 475 , and was m c h a r g e o f Conductor W o l f e and 
Engineman K e n d a l l Th is t r a i n l e f t N o v m g e r , the l a s t open 
o f f i c e , 7 .6 m i l e s f rom K i r k s v i l l e , ax S-48 a 11. , t h r e e 
minutes l a t e , and was d e r a i l e d a t the s w i t c h l e a d i n g t o 



- 3 -

Mover spur v m i l c t r a v e l i n g a t a speed e s t i m a t e d t o have been 
be tween 35 and 30 m i l e s an hour . 

E n g m e 475, t o g e t h e r wiuh i t s t e n d e r , came t o r e s t 
on t h e spur on i t s l e f t s i d e , i t s head end b e i n g t h e l e n g t h 
o f t he trail n f rom t h e p o i n t o f t he s w i t c h The f i r s t two 
c a r s and the f o r w a r d truck o f the l a s t cai were a l s o d e r a i l e d , 
but t hey remained p r a c t i c a l l y u p r i g h t . Tne employee k i l l e d 
was the f i r e m a n . 

Summary o f E v i d e n c e 

Engmeman KendcJ.1 s t a t e d t h a t he d i d no t o b s e r v e the 
i n d i c a t i o n d i s p l a y e d by t h e s w i t c h t a r g e t a p p r o a c h i n g Moyer 
epur as he was w o r k i n g on t h e l u b r i c a t o r , and the f u s t he 
knevf o f a n y t h i n g wrong was '/hen the f i r e m r n shou ted a wa rn ing 
o f dange r , upon r e a c h i n g the s w i t c n , he i m m e d i p t e l y made an 
e i ro rgency a p p l i c a t i o n o f t h e a i r b r a k e s , a f t e r wh icn he was 
thrown to tho aeck o f t he e n g i r c , and he then jumped from 
t h e i i r c m a n ' a s i d e o f t h e c a b . Engmeman K e n d a l l a d m i t t e d 
that t h e r e was n o t h i n g aDout the c o n s t r u c t i o n of the e n g i n e 
or on tho r i g h t o f way, t o o b s t r u c t t h e v i e w o f the s w i t c h , 
and t h a t i t c o u l d have been seen f o r a c o n s i d e r a b l e d i s t a n c e 

Conductor ' i r o l f e and Brakeman Y / i l l i a m s wore r i d i n g m 
the second c a r a t t n e t i m e of t h e a c c i d e n t , the c o n d u c t o r d i d 
net n o t i c e any a i r - b r s k e a p p l i c a t i o n h a v i n g been made near t h e 
s ' , T D t c h , the f i r s t unusual th ing ne n o t i c e d Doing t he shock 
o f d e r a i l m e n t , w h i l e t h e brakeman o a i d h i s f i r s t knowledge 
of a n y t h i n g wrong was when the a i r b r a k e s w e r e a p p l i e d i n 
emergency when t h e t r a m was c l o s e t o t h e s w i t c h s h o r t l y 
a f t e r tho a c c i d e n t t h e s e employees examined the s w i t c h and 
found i t set f o r t h e s i d i n g and l o c k e d , w i t h the t a r g e t 
d i s c l a y i n g a r o d i n d i c a t i o n , t h e r e was no i n d i c a t i o n t ha t the 
l o c k had boon tampered w i t h . 

T r a i n m a s t e r Cadagan a r r i v e d a t t h e scene o f t h e accident 
abo^tiLy a f t e r i t s o c c u r r e n c e On t n e no r th s w i t c h p o i n t he 
found a mark which a p p e a r e d to have boon made by a 7/cstbound 
t r a m m running th rough the s w i t c h , w h i l e c o t h b r i d l e rods 
w e r e bent The s w i t c h p o i n t s w e r e s l i g h t l y damaged, and were 
about N A L L o p e n . The bo t tom p a r t o f t h e s t a f f o f t h e s w i t c h 
was b e n t , but the t o p h a l f was i n t a c t , r o s u l t m g m the r e d 
t a r g e t b e i n g p r o p e r l y d i s p l a y e d 

Dur ing t h e a f t e r n o o n o f the day p r i o r to t h e a c c i d e n t 
S e c t i o n Foreman H i l l and S e c t i o n L a b o r e r S h o l l e y , -proceeding 
wes twa rd w i t h t h e i r motor c a r a n ; push c a r , c o u p l e d , had 
p l a c e d t h e s e c a r s on t h i s Ppur t o a w a i t tne a r r i v a l of 
t r a m TTo. 3 , eas tbound , and s c h e d u l e d t o pass K i r k 3 v i l l e at 
3 39 p .m . A f t e r t h i s t r aun d e p a r t e d , i t b e i n g the l a s t e a s t -
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bound t r a m schedu l ed t o pas3 t h i s p o i n t p r i o r t o t he d e r a i l ­
ment , t h e s e c t i o n foreman and s e c t i o n l a b o r e r c o n t m u e d 
w e s t w a r d w i t h t h e i r motor ca r and push c a r . Dur ing the i n ­
v e s t i g a t i o n t h e s e employees t e s t i f i e d tha t on a r r i v a l at the 
spur t h e motor car and push c a i were l i f t e d f rom t h e mam 
t r a c k and p l a c e d on t h e spur and t h a t a f t e r t r a m Ho. 2 passe 
t h e s e c a r s w e r e l i f t e d back on t h e main t r a c k , t h o s w i t c h not 
b e i n g u sed . s u b s e q u e n t l y , h o w e v e r , S e c t i o n Foreman H i l l iradc 
a sworn s t a tement t h a t he gave S e c t i o n L a b o r e r S h o l l e y h i s 
s w i t c h key and t ha t t h e l a t t e r opened t h e s w i t c h , a f t e r whic r 
t h e y moved the c a r s i n on the spur , where t hey r emained 
u n t i l eas tbound t r aun N o . 2 pas sed , t h e y t hen p r o c e e d e d w e s t ­
w a r d , and t h e s e c t i o n fo reman s a i d t h a t i f t n e s w i t c h was 
c l o s e d and l o c k e d a t t h i s t i m e i t was done b y S h o l l e y , as he 
was m p o s s e s s i o n o f the s w i t c h k e y , and S e c t i o n Foreman H i l l 
depended on him to c l o s e and l o c k t h e s w i t c n , not p e r s o n a l l y 
a s c e r t a i n i n g whether t h i s was done , s e c t i o n L a b o r e r S h o l l e y 
a l s o made a sworn s t a t emen t p r a c t i c a l l y t o t h e same e f f e c t , 
and he added t h a t he was no t p o s i t i v e whe tne r he c l o s e d t h e 
s w i t c h a f t e r t h e c a r s w e r e shoved out on the mam t r a c k . 

C h i e f D i s p a t c h e r Phrodes s t a t e d tha t t he l a s t w e s t ­
bound t r a m t o pass Meyer s w i t c h p r i o r t o t h e d e r a i l m e n t was 
p a s s e n g e r t r a m No. 5. wh ich p a s s e d t h a t p o i n t about 9 ;29 
p . m . , May 2 1 , about 5 j hours p r i o r to t h i s t i m e eas tbound 
p a s s e n g e r t r a i n No . 2 p a s s e d o v e r t h e s w i t c h The l a s t 
t r a m t o use t h e s w i t c h was westbound f r e i g h t t r a m No, 9 1 , 
wh ich p i c k e d up a c a r a t t h i s p o i n t t h r e e days p r i o r t o t h e 
a c c i d e n t . 

Engineman Edenburn, o f t r a m No , 5, s a i d t h a t on a c ­
count o f t h e c u r v a t u r e o f t h e t r a c k i t i s d i f f i c u l t f o r t he 
engineman o f a westbound t r a m t o o b s e i v e t h e p o s i t i o n o f 
t h e s w i t c h u n t i l h i s e n g i n e n e a r l y r e a c h e s i t . On t h i s 
o c c a s i o n he d i d not n o t i c e the s w i t c h t a r g e t o r lamp, i n f a c t , 
he s a i d he had not n o t i c e d a l i g h t e d lamp a t t h i s p o i n t f o r 
s e v e r a l d a y s . Engineman Edenburn d i d not t h i n k h i s t r a m ran 
th rough t h e s w i t c h . I t a l s o appea red f r o n h i s s t a t e m e n t s 
t h a t a l t h o u g h r e q u i r e d t o make a r e p o r t m c a s e he found a 
s w i t c h lamp not b u r n i n g , he c o u l d no t r e c a l l making such a 
r e p o r t a t any t i m e d u r i n g h i s y e a r s o f e x p e r i e n c e as an 
engineman i n t h i s t e r r i t o r y . F i reman Webb, o f t r a m No . 5, 
s a i d t he lamp was r o t b u r n i n g , but t ha t he d i d not c a l l t he 
eng ineman ' s a t t e n t i o n t o t h i s f a c t inasmuch as t h e lamp had 
not been b u r n i n g f o r s e v e r a l days p r e v i o u s l y . 

C o n c l u s i o n s . 

T h i s a c c i d e n t was caused by a s p l i t s w i t c h , f o r which 
S e c t i o n Foreman H i l l and S e c t i o n L a b o r e r S h o l l e y a r e 
p r i m a r i l y r e s p o n s i b l e . 
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The e v i d e n c e i n d i c a t e s t h a t a f t e r eas tbound p a s s e n g e r 
t r a i n N o . 2 p a s s e d Moyei s w i t c h i n the a f t e r n o o n o f the day 
p r i o r t o t h e a c c i d e n t , S e c t i o n Foreman H i l l and S e c t i o n 
L a b o r e r S h o l l e y moved the motor c a i and push car out o f the 
sour and p r o c e e d e d wes twa rd w i t h o u t c l o s i n g t n e s w i t c h , and 
t h a t about 5^ hours l a t e r westbound p a s s e n g e r t r a i n N o . 5 
r an th rough i t , damaging i t t o such an e x t e n t t h a t eas tbound 
p a s s e n g e r t r a m N o . 6 was d e r a i l e d on e n c o u n t e r i n g i t . 

R u l e 54 , o f the Book o f R u l e s o f Main tenance o f Way 
Depar tmen t , r e a d s as f o l l o w s * 

"Hand and motor c a r s and un loaded push 
c a r s must b e p a s s e d f r o m t h e mam l i n e t o 
s i d e t r a c k , or v i c e v e r s a , by l i f t i n g Gar, 
Switchen-r* must be opened f o r l o a d e d c a r s 
o n l y under t h e s u p e r v i s i o n o f t he fo reman , 
who w i l l b e h e l d r e s p o n s i b l e f o r the 
p r o p e r c l o s i n g o f t h e s w i t c h e s " 

Had S e c t i o n Foreman H i l l and S e c t i o n L a b o r e r S h o l l e y 
c o m p l i e d w i t h t h i s r u l e t h i s a c c i d e n t would not have o c c u r r e d . 

The v i e w of t h e s w i t c h was u n o b s t r u c t e d , t h e wea the r 
was c l e a r and t h e sun was s h i n i n g , and t h e r e was n o t h i n g 
about the c o n s t r u c t i o n o f t h e e n g i n e t o i n t e r f e r e w i t h 
v i s i o n ; nadEngmeman K e n d a l l b e e n m a i n t a i n i n g a p r o p e r l o o k ­
out a p p r o a c h i n g Moyer s w i t c n t h i s a c c i d e n t p r o b a b l y would 
h a v e b e e n p r e v e n t e d . 

Had an adequa te b l o c k - s £ g n a l sy s t em b e e n m use on 
t h i s l i n e t h i s a c c i d e n t p r o b a b l y wou ld no t have o c c u r r e d ; an 
adequa te au tomat ic t r a m s t o p o r t r a i n c o n t r o l d e v i c e would 
h a v e p r e v e n t e d i t . 

S e c t i o n Foreman H i l l e n t e r e d t h e s e r v i c e o f t h i s r a i l ­
r o a d as a s e c t i o n l a b o r e r O c t o b e r 1 2 , 1915, and was p romoted 
t o s e c t i o n foreman May 10 , 1922, w h i l e S e c t i o n L a b o r e r 
S h o l l e y was r e e m p l o y e d i n h i s p r e s e n t c a p a c i t y May 6, 1925, 
he h a v i n g worked on t h i s s e c t i o n at v a r i o u s t i m e s f o r t h e 
p a s t 12 y e a r s 

Engmeman K e n d a l l e n t e r e d t h e i s e r v i c e as f i r a t t a n 
August 4 , 1885, and was p romoted t o Engmeman November 19 , 
1888; h i s r e c o r d was good 

At t h e t i m e o f t h e a c c i d e n t none o f t h e employees i n ­
v o l v e d had been on duty m v i o l a t i o n o f any o f t h e p r o v i s i o n s 
o f t h e hours o f s e r v i c e l a w s , 

R e s p e c t f u l l y s u b m i t t e d , 

W. P . B o r l a n d , 
D i r e c t o r . 


