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REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE IN-
VESTIGATION OF AN ACCIDENT WHICh OCCURRED ON THE QUINCY,
OMAMA & KAISAS CITY RAILROAD NEAHR KIRKSVILLSE, MO., ON
BAY 22, 1935.

September 16, 1925.

To the Commission:

On May 23, 1925, there wes a derailment of a pas-
senger train on the Quincy, Omaha & Kansas City Railroad
near Kirksville, Mo., resulting in the death of one employee,
and the injury cf one passenzer and two employees.

Location and Method of Operation

This accident cccurred on the Quincy and Milan sub-
division, extending betweer Quincy, I1l , and lizlan, Mo |,
a distance of 104,58 rmiles; in the vicinity of the point of
accident this 18 a single-track linc over which trains are
operated by time-table and train orders, no block-signal
system being i1n use The accident occurred about 4.8 miles
west of Kirkgville, at a switch which leads oif the main
track to the norta to what 1s krowan as ifoyer spur, approach-
ing this point from the west the track i1s tangent for more
than one-half mile, whild the grade 1s 0,343 per cent
ascending for eastocound traias.

The switch i1nvolved 1s a facing-point switch for east-
bound trains, with the switch stand on the enginemnan's side.
The view of the switch 1s unobstructed.

The weather was clear and the sun was shining at the
time of the accident, which occurred at about 2 56 a.r,

Description

EZastbound passenger train No. € consisted of cone com-
bination mai1l and baggage car, one coach, ¢nd one chair car,
in the order named, all of wooden construction, hauled by
engine 475, and was 1n charge of Conductor Wolfe and
Engineman Keadall This trazia left Novinger, the last open
office, 7.6 miles from Kirksville, at 5+45 a m,, three
minutes late, and was derarled at the switch leading to



Moyer spur whnilc travelinT a2t a speed estimated to have been
between 82 and 230 miles an hour.

Engirc 475, together wilh 1t8 tendor, camc to rest
on the spir oa 1ts left side, 2ts head end being the length
of the train froa the roint of the suitcn The first two
cars and thc forward truck of the 1ast car were also dcrailed,
but they remaincd practically upright., Tac eamployee killed
vas the fireman,

Svmmary of Evidence

Engineman Xeadoll stated that ne d1d not observe the
indication aisplayed by the switch target approzching Moyer
Fpur as he was woriing on the lubricator, and trhe fiist he
knew of anything wrong was vhen the faremrn shouted a warning
of danger, upon reaching the switca, he immedirtely made an
ercerpency applicetion of the alr braxes, after which he was
throan to the aeck ¢f the engirec, and he then jumped from
the rircman's gide of the ceb. Engineman Kendall admitted
that there was nothing about the coastiruction of the engine
or on the right of way, tc cbstruect the view of the switch,
aad that 1t could have been secen for a considerable distance

Conductor ¥olfe and Brakcman Williams were riding in
the sccond car at tne time of the accident, the conductor did
nd noticc any air-brek¥e application havaing becn made near the
ewitech, the first unusual thing ne ancticed poing the shock
of derailwent, while thc brakcmen zaid his firet knowledge
of aryshing wroang was when thc air brakes werc applied 1n
emorgency when the train was closce to the switch Shortly
aflecr the accident these employecs cxamined the switch and
found 1t sct for the siding and locked, with the target
diswclayiac a red i1ndication, therc was no indicatdon that the
lock hed becen tampered with.

Trainmaster Cadagan arrived at the scene cof theaccident
ghortily =after 1ts occurrencs Cn tne north switch point he
found a mwark which appearcd to have been made by a westbound
train in ruaning through the switch, whilc poth bridle rods
were bent The switch points were slicntly damaged, and were
about rnal. open. The bottow part of the staff of the switch
was bent, but the top half was intact, roesulting i1n the red
target being properly displayed

Durins the afteracoon of the day »rior to the accident
Scction Foreman Hill and Section Laborer Shelley, proceeding
westward with their mctor car an: push car, coupled, had
placed these cars on this spur to await tne arrival of
train Wo. 2, castbound, and scheduled to pass Kirkiville at
5 89 p.m. After this train departed, 1%t being the last east-
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bound 3rain scheduled 10 pass this point prior to the derail-
ment, the section foreman and section laborer continued
westward with their motor car Pad push czr. During the in-
vestigation these employecs testified that on srrival ati the
spur the motor car ond push car were lifted from the main
track and placed on the spur arnd that after trein No. 2 passc
these cars were lifted back on the main track, the switch not
being used, gubscquently, however, Section Foreman Hill mradc
a sworn statement that he gave Section lLeborer sholley his
switch koy and that the lattoer opened the switch, after which
they moved the cars in on the spur, where thzey remained
until castbound trzan No. 2 passed, they then proceecded west-
ward, and the section foreman said that 1f tne switch was
closed and locked »t this timc 1t was dore by Sholley, as he
wag 1n possession of the switch key, and Section Foreman Hill
depended on him to closc and lock the switecn, not personally
ascertaining whether this was done. Section Laborer sShollcy
also made a eworn statement practically to the same effect,
and hc added that hc was not positive whetner he closed the
switch after the cars wecre shoved out on the mesin track.

Chief Dispatchér Shrodes steted that the last west-
bound train to pass Moyer switch prior to the derailment was
pasgenger train No. 5, which passzcd that point about 9:239
pP.m., mMay 21, about 55 hours prior to this time eastbound
Pagsenger train No. 2 passed over the switch The last
train to use the switch was westbound freight train HNo, 91,
which picked up a cer at this point three days prior to the
accident.

Engineman Edenburn, of train Wo. 5, said that on ac-
count of the curvature of the track 1t 1s difficult for the
engineman of a westbound train to observe the position of
the switch until his engiacriearly reaches 1t. On this
cccasion he did not notice the switch target or lamp, in fact,
he said he had not noticed a lighted lamp at this point for
several deys. Enginenan Edenburn did not think his train ren
through the switc¢h, It alzso appesrcd from has statements
that althcugh required to make a report in cese he found a
switch lamp not buraing, he could not recall making such a
report at any time during his years of experience as an
¢ngineman in this territory. Fireman Webb, of train No. 5,
sai1d the lamp was not burning, but that he did not call the
engineman's attcention to this fact inasmuch as the lamp had
not been burning for several days previously.

Conclusions.,
This accident was caused by a split switch, for which

Section Forcman Hill and Section Leborcr Shellcy are
primarily responsible,
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The evidence 1ndicates that after eastbound passenger
train No. 2 passed Moyer switch in the afternoon of the day
prior to the accident, Section Foreman Hill and Section
Laborer Sholley moved the motor car and push car out of the
spur and proceeded westward without closing tne switch, and
that about 55 hours later westbound passenger train No. 5
ran through 1t, damaging 1t %0 such an extent that eastbound
passenger train No, 6 was derailed or encountering 1t,

Rule 64, of the Book of Rules of Maintenance of Way
Department, reade as follows:

"Hand and motcr cars and unloaded push
cars must be passed from the main line fo
side track, or vice versa, by lifting ear.
Bwitchem® must be opened fer lcoaded cars
only under the supervisicn of the foreman,
who will be held responsible for the
proper closing of the switches ™

Had Sectron Foreman Hill =nd Section Laborer Sholley
complied with this rule this accident would not have occurred.

The view of the switch was unobstructed, the weathsr
was clear and the sun was shining, and there was nothing
about the construction of the eagine to i1nterfere with
vision; nadingineman Kendall been maintaining a proper look-
out approaching Moyer switcn this accident probably would
have been prevented.

Had an adequate block-s¥gnal system been in use ¢n
this line this accideant probably would not have occurred; an
adeeuate automatic train stop or traian control device would
have prevented 1t.

Section Foreman Hi1ll entered the service of this rail-
road as a section laborer Qctober 12, 1915, and was promoted
to section foreman May 10, 1923, while Secticn Laborer
Eholley was reemployed in hils present capacity May B, 1925,
he having worked on this section at various times for the
rast 12 vears

Engineman Xendall entered the:zservice as firmman
August 4, 1885, and was promoted to Engineman Novewmber 19,
1888; his record was good

At the time of the accident none of the employees in-
volved had been on duty in violation of any of the provisions
of the hours of service laws.

Respectfully submitted,

W. P. Borlang,
Directaor.



