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INTERSTATE COMMERCE COMMISSION 

REPORT OF THS DIRECTOR OF THE BUREAU OF SAFETY IN 
RE INVESTIGATION OF AN ACCIDENT WHICH OCCURRED 
ON THE PIEDMONT & NORTHERN RAILWAY NEAR SAVONA 
MILL, CHARLOTTE, N. C , ON JULY 29, 19 2^. 

August 1 3 , 19 2^. 

To the Commission: 

On July 29* 192^, there was a head-end c o l l i s i o n 
between a passenger t r a i n and a f r e i g h t t r a i n on the 
Piedmont & Northern Railway near Savona M i l l , Cha r lo t t e , 
N. C , r e s u l t i n g m the death of 1 employee, and the 
in jury of K employees and 11 passengers . 

Locat ion and method of opera t ion 

This accident occurred on the North Caro l ina D i v i ­
s ion , extending between Char lo t te and Gastonia, N. C , 
a d is tance of 23*5 m i l e s , m the v i c i n i t y o f the poin t 
o f accident t h i s i s a s i n g l e - t r a c k e l e c t r r c l i n e over 
which t r a i n s are opera ted by t i m e - t a b l e and t r a i n o rde r s , 
no b l o c k - s i g n a l system be ing in use. Time- table d i r e c ­
t i o n i s used m t h i s r e p o r t . The accident occurred at 
a point about 1,500 f e e t south o f what i s known as Savona 
H i l l ; approaching t h i s po in t from the south there i s a 
3° 3^' curve f o the r i gh t 1,35^ f e e t i n l e n g t h , then 
139 f ee t o f tangent , f o l l o w e d by a 6° 4-3' curve t o the 
l e f t 719 f e e t in l e n g t h , the accident occurr ing on t h i s 
curve at a po in t 63 f e e t from i t s southern end. Approach­
ing from the north there are 278 fee t o f tangent , f o l l o w e d 
by the curve on which the acc iden t occurred. The grade i s 
about 1.5 per cent descending f o r northbound t ra ins - The 
view of the poin t o f accident i s obst ructed by a dense 
woods on both s ides of the t r ack . The weather was c l e a r 
at the time o f tne acc iden t , which occurred at about X.OB 
p.m. 

Descr ip t ion 

Southbound passenger t r a m No. 7 c o n s i s t e d of motor 
car 200^, and was in charge o f Conductor T r o t t and Motor-
man Freeman. At Gnar lot te the crew r e c e i v e d copy of t r a m 
order No. 9, Form 31, reading as f o l l o w s : 

"Motor 5003 run exa P m o c a t o Char lo t t e 
& meet No Seven 7 car 2004- at Erwms 
Creek c ros sove r Cha r lo t t e . " 
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This t r a i n l e f t Char lo t t e at 1 p .m. , on t :me, passed 
Erwms Creek c T o r s o v e r , the meeting point e s t ab l i shed 
by the t r a i n order , and on reaching a po in t adout 1.1 
mi les beyond whi le t r a v e l i n g at a speed es t : mated ko 
have been about 20 rnilea an hour c o l l i d e d w:th ext ra 
5003-

Northbound f r e i g h t t r a i n ex t r a 5003 cons i s t ed 
of 10 loaded cars , hauled by e l e c t r i c locomot ive 5003* 
and was in charge of Conductor Dodgen and Motorman 
Will iamson. At Pinoca , 4-, 5 m i l e s from Char lo t t e , the 
crew r e c e i v e d copy o f t r a m order No. 9, p r e v i o u s l y 
quoted. This t r a m l e f t Pmoca at 12.52 p .m. , and 
just be fo re reaching Savona M i l l w h i l e t r a v e l i n g at a 
speed est imated t o have been about S or 10 mi les an 
hour c o l l i d e d wi th t r a i n No. 7. 

Tne f o r c e o f the impact drove motor car 2004-
backward a d is tance of about 190 f e e t ; i t ca"ie to 
r e s t upright and p a r t l y d e r a i l e d , the forward end 
being demolished and i t s i n t e r i o r badly damaged. E lec ­
t r i c locomot ive £003 came to r e s t wi th i t s head and 
perftrat ing the forward v e s t i b u l e o f motor car 2004-, and 
i t s forward truck d e r a i l e d ; i t was only s l i g h t l y damaged. 
With the excep t ion o f the rear p a i r o f wheels o f the 
forward truck of the f i r s t car , none of the otL.sr e l u i p -
ment m ex t ra 5003 was d e r a i l e d . The employee k i l l e d 
was the motorman of the passenger t r a i n . 

Summary of evidence 

Motorman Wil l iamson, of ex t ra 5003* s t a t e d that the 
f i r s t knowledge he had of anything wrong was on seeing 
t r a m No. 7 rounding the curve m the woods about J00 
f e e t awa,y, at wmch time h i s t r a m was t r a v e l i n g at a 
speed o f between 12 and 15 mi l e s an hour down the h i l l . 
He immediately app l i ed the a i r brakes in emergency end 
p l a c e d the motor m r e v e r s e , reducing the speed to about 
3 mi l e s an hour at the t ime o f the acc iden t , He further 
s t a t ed that a f t e r s t a r t i n g to descend the h i l l , the c res t 
o f which i s only a short d is tance south o f the pomt of 
acc iden t , he shut o f f power, and on reaching a point about 
10 ca r - l eng ths south o f the po in t o f c o l l i s i o n he made an 
a p p l i c a t i o n o f the a i r brakes , reducing speed in order to 
n e g o t i a t e the curve , then he ld the brakes app l i ed by 
p l a c i n g tne brake v e l v e m t h e l ap p o s i t ion and when 
t r a m No, 7 came i n t o view he moved the brake v a l v e from 
th i s p o s i t i o n to emergency. The a i r brakes were t e s t e d 
and worked p r o p e r l y . The tes t imony of Conductor Dodgen, 
who was r i d i n g on the l ocomot ive at the t ime of the 
acc iden t , p r n c t i o a l l y co r robora ted that of Motorman W i l l i a m ­
son; he es t imated the cpeed o f h i s t r a i n to have been 
about 15 or IS mi l e s an hour when t r a i n No. 7 came in to 
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v i « w , and about S or 10 mi les an hour at the time of 
the c o l l i s i o n , at which time he tbougnt t r a m No. 7 
was t r a v e l i n g up the h i l l at a speed of about £0 mi les 
an hour. 

Dispatcher M i l l e r , on duty at Cnar lo t t e , s ta ted 
that he d e l i v e r e d copy of t r a i n order No. 9 to Conductor 
T r o t t , o f t r a m No. 7* a n d that the conductor read the 
orddr m h is presence ; a lso that when he d e l i v e r e d t h i s 
order he p a r t i c u l a r l y c a l l e d the conductor ' s a t t en t ion 
to the meet at Erwins Creek c r o s s o v e r , l o c a t e d between 
1/4- and 1/2. mi le - from the d i s p a t c h e r ' s o f f i c e , t e l l i n g 
him to wait at that point fo r ex t ra 5003, and that i t 
would be there at about 1.05 p .m. , to which Conductor 
Tro t t r e p l i e d that he would meet that t r a i n as s p e c i f i e d . 
Dispatcher M i l l e r further s ta ted that t h i s I s the cus­
tomary meeting po in t between northbound f r e i g h t t r a m s 
and southbound passenger t r a m s , and that snor t ly a f t e r 
S a.m. the day of the accident he arranged a s imi la r 
meet at t h i s p o m t f o r Conductor T r o t t and Mot or man 
Freeman, and that order was p rope r ly executed. 

Conclusions 

This accident was caused by the f a i l u r e of t r a i n 
No. 7 "to obey a t r a i n order e s t ab l i sh ing a meeting 
p o i n t , fo r which Conductor T r o t t and Motorman Freeman 
are r e s p o n s i b l e . 

As a resu l t o f the accident Motorman Freeman was 
K i l l e d , w h i l e Conductor T ro t t was in jured to such an 
extent that no statement was obta ined from him. How­
e v e r , a f t e r the accident a copy o f t r a m order No. 9 
was found m one of the pockets o f Motorman Freeman's 
c l o t h e s . In view o f the fac t that Erwms Creek c ross ­
over i s the customary meeting poin t f o r northbound 
f r e i g h t t r a i n s and southbound passenger t r a m s , the 
t r a i n s i n v o l v e d be ing s imi l a r t r a m s , and that these 
employees had p r o p e r l y executed a s imi lar meet order 
at t h i s point in the morning of the day o f the acc ident , 
no explanat ion as t o the reason for t h e i r f a i l u r e in 
t h i s ins tance can toe advanced. 

Had an adequate b lock s igna l system been m use on 
t h i s l i n e , t h i s acc ident probably would not have occurEed; 
an adequate automatic t r a i n stop or t r a m c o n t r o l dev ice 
•Tou ld have p reven ted i t . 

A l l of the employees i n v o l v e d were exper ienced men. 
At the t ime of the accident the crew of t r a i n No. 7 kad 
oeen on duty l e a s than 7 hours, and the crew of ex t ra 5^03 
l e s s than 5-5 hours, p r i o r to which they had been o f f duty 
1H- hours or more. 

R e s p e c t f u l l y submitted, 
W.P.BORLAND 

Di rec to r 


