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INTERSTATE COMMERCE COMMISSION

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN
RE INVESTIGATION OF AN ACCIDENT WHICH OCCURRED
ON THE PIEDMONT & NORTHERN RAILWAY NEAR SAVONA
MILL, CHARLOTTE, N. C., ON JULY 29, 192k,

August 13, 1924.
To the Commission:

On July 29, 1924, there was a head-end collision
between a passenger train and a greight train on the
Piedmons & Northern Railway near Savona Mill, Charlotte,
N. C., resulting in the death of 1 employee, and the
injury of 4 amployees and 11 passengers.

Location and method of operation

This accident occurred on the North Carolina Divi-
sion, extending between Charlotte and Gastonia, N. C.,
a distance of 23.5 miles, in the wvicinity of the point
of accident this is a single-track electrrc line over
which %trains are operated by time-table and train orders,
no block-signal system being in use. Time-table direc-
tion 1s used in this report. The accident occurred at
a point about 1,500 feet south of what 1s known as Savona
M111; approdching this point from the south there 15 a
39 24' curve f£o the right 1,354 fset in length, then
139 feet of tangent, followed by a 6° U43' curve to the
left 719 feet i1n length, the accident occurring on this
curve at a point 63 feet from 1ts southern end. Anproach-
ing from the ncrth there are 278 feet of tangent, followed
by the curve on which the accident occurred. The grade is
about 1.5 per cent descending for northbound trains. The
view of the point of accident is obstructed by a dense
woods on both sides of the track. The weather was clear
at the time of tne accident, which occurred at about 1.08
P.n.

Degcraiption

Southbound passenger train No. 7 consisted of motor
car 2004, and was in charge of Conductor Trott and Motor-
man Freeman. At Cnzarlotte the crew received copy of train
order No. 9, Form 31, reading as follows:

"Motor 5003 run exa Pinoca to Charlotte
& meet No Seven 7 car 2004 at Erwins
Creek crossover Charlotte."
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This train left Charlotte at 1 p.m., on time, passed
Erwins Creek crocsover, the mesioling point esgtablished
by the train order, and on reacking a point evout 1.1l
miles bevond while uraveling at a speed estimzled &0
have been about 20 miles an hour collided with extra

5003.

Northbound freight train extra 5003 consisted
of 10 loaded cars, hauled by electric locomotive 5003,
and was i1n charge of Conductor Dodgen and Motorman
¥illiamson. At Pinoca, 4.5 miles from Charlotte, the
crew recelved copy of train order No. 9, previously
quoted. This train left Pinoca at 12.52 p.m., and
Just before resching Savona M1]ll while traveling at a
speed eetimated to have been about & or 10 miles an
hour collided with train No. 7.

Tne force of the impact drove motor car 2004
backward a distance of about 190 feet; 1t came to
rest upright and partly derailed, +he forrard end
being demolished and its interior badly dargged. %lec-
tric locomotive 5003 came to rest with 1ty head end
pertrating the forward vestibule of motor car 2004, and
1ts forward truck derailled; 1t was only slighlly damaged.
With the exception of the rear pair of wheels of the
forward truck of the farst car, none of the otrer equip-
ment i1in extra 5003 was derailed. The employse killied
wasg the motorman of the passenger train.

Summary of evidence

Motorman Williamson, of extra 5003, stated that the
first knowledge he had of anything wrong was on geelng
train No. 7 rounding the curve 1in the woods about 300
feet awey, at wnich time his train was traveling at a
speed of between 12 and 15 miles an hour down the hill.
He 1mmodiately applied the air brakes in eme~gency £nd
Placed 1he motor in reverse, reducing the speed to atout
€ miles an hour at the time of the accident. He further
stated that aftar starting to descend the hill, the crest
of which 1s only a short distance south c¢f the po.nt of
accident, he st off power, and on reaching a point about
10 car-lengths south of the point of collision he made an
application of the air brakes, reducing speed in order to
negotaate the curve, then held the brakes applied by
Placing tne bra%e velve in the lap position, and when
train No, 7 c&me 1p%0 view he moved the brake valve from
this position to emsrgency. The air brakes were tested
and worked properly. The testimony of Conductor Dodgen,
Wwho was rading on the locomotive at the time of the

accident, rracticslly corroborated that of Motorman William-

son; he estimated the cpead of his train to have been
about 15 or 18 miles an hour when train No. 7 came inio
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viev, ard about & or 10 miles an hour at the time of
the collision, at which time he thougut train No. 7
was traveling up the hill at a speed of about 20 miles
an hour.

Dispatcher Miller, on duty at Cnarlotte, stated
that he delivered copy of train order No. 9 1o Conductor
Trott, of train Nc. 7, and that the conduztor read the
orddr in his presence; also that when he deliv=ared this
order he particularly called the conductorls attention
tc the meet at Eowins Creek wrossover, located between
1/4% and 1/2 mile. from the dispatcher's office, telling
him to wait at that point for extra 5003, and that it
would be there at about 1.05 p.m., to which Conductor
Trott repliec that he would meet that train as specified.
Dispatcher Miller further stated that this 1s the cus-
tomary meesting point between northbound freight trains
and southbound passenger trains, and that snortly after
& a.m. the day of the accident he arranged a similar
meet at this point for Conductor Trott and Motorman
Freeman, and that order was properly executed.

Conclusaions

This accident was caused by the failure of train
No. 7 to obey a traln order establishing a meeting
point, for which Conductor Trott and Motorman Freeman
are respcnsible.

As a result of the accident Motorman Freeman was
k1lled, while Conductor Trott was 1injured to such an
extent that no statement was ovtained from him. How-
ever, after the accident a copy of train order No. ¢
was found i1n one of the pockets of Motorman Freeman's
clothes. In view of the fact that Erwins Creek cross-—
over 1s the customary meeting point for northbound
freight trains and southbound passenger trains, the
trains involved being similar trains, and that these
employees had properly executed a similar meset order
at this point i1n the morning of the day of the accident,
no explanation as to thes reason for their failure in
this instance can be advanced.

Had an adequate block signal system been in use on
this line, this accident probably would not have occureed,;
an adequate autowmatic train stop or train control device
Fould have prevented 1t.

All of the employees involved were experienced men.
At the time of the accident the crew of train No. 7 had
peen on dut¥ less than 7 hours, and the crew of extra HC03
less than 53 hours, prior to which they had been off duty
14 hours or more.

Respectfully submitted,
W.P.B0RLAND
Directer



