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INTERSTATE COMisRCY¥ COMLISSION

RIPCRT OF THE DIRECTOR OF THE BUREAU OF SAFLTY IN RE
INVESTIGATION OF AN ACCL1DLJIT WHICH OCCUKRRED ON
Y, PIEDLONT & NORTLUEZAN RAILWAY AT BUNCOMBE,
S. ¢., ON AUGUST 11, 1526.

Ochober 22, 1928.

To the Cormission:

Or Auvgust 11, 1928, there vas a head-end cﬁfglsikn
between a nassenger train aud a freaght train cn the
Pielmeont & Nort:nerin Raialway at Buncembe, S. C., wlach
resultcd in the death of 1 erployee and the injury of
1 cmployee and 20 passeugors.

Locasicon wnd rethod of operation

This aceident ccecucsred uva n‘*t pL
arclina Davaision which extonds betirecs
Spartaaburg, 3. C., a Jigtance ol 89 nilcs. This is a
gingle-track electric line over whichk tiains are operated
by tine-taple an? train corders, noe block-sifnal syster
being in use. Thigs aceirdent vccurred av a peaint abLub
1,687 feet north of Bunocube 3irect, appreaching Lhis
auint fror the Vbut“, boginning at 5uhC“HDL Straet, the
+rock lb tongent fer a dastenice of LBG foetb, lelowc@
by a 2° curve tc the rignt 87€.7 feet an length, €75.9
Tect of tangent, ana taen a 6° curve tr wre L Tt 535.1
feet 1n length, the accicdeal cecurring on tnig last-
rnentioned curve about 185 fect frur: 1ts s athern cacd.
Apixoaching from the north the track is tangent 7. a
consaderable distanece, fcllowed by toc curve c¢n which the
acecident occurred. The grade in tnis vaiecinaty is pen-
eraolly ascenaias ¢ r northbound troins, belns about 0.32%
at the point of accidant Tae raase ﬁf visioll 41 the
6° curve 1s restrictal vo ab ub 550 feet, due to laroe
treca cn tue insi<e of thc curve.

1 ol tLe South
rzonwold and

Tne weatlher wos elear at thoe time of the aceideat,
whaichi occurred at sbout 2.24 p. 1.

Deseripticn

Northbound pusscnger troin Neo. & consisted of rotor
coach 2107, cf alli-stecel conscruetlcn, anc. corbination
SXPress and passenger ceael 2006, of seni-steel under-
frane constructaicn, sa’ was an oh_r ¢ of Conduct.r Bajley
oe Motorman Vaughn. Tuaas tragn uopartof frein Greonwood,
5. C., ot 1.15 ».m., cu tire, ic.lstercd cuc of River
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Junction, the last open office, at 3.21 p.m., onc uinute
late, and collided with scuthbound cxtro 5501 at Buncombe,
at a prant about 1 nile fren River Juncticn, while travel-
ing ot a speed of ah-~ut 30 miles per hour.

Southbound Treight trocin extrao 5501 consasted of
notor 5501, of steel-underfraie construction, and five box
cars, and was in charpge of Conf€uctor Adais ana Motorman
Bull. This train left Taylors, Llhc last cien office, at
3 pem., without any orders relatings to train No. 6, and
colladed waith thot train just north of Buncomhe while
traveling at a spceed of about § miles per hour.

Motcr 2107 overrode the underfrane of rotcr 5501 anad
telcscoped that car a distance of 28 feet, whilc combina-
tion car 2006 rcdec over the underframc at tl.e rear end cf
motor 2107, resulting in the ferward ond of creach 2006
being telesccecped a distace of 6 feet. PBoth rcoctors were
banly damaged by fire which broke out in the wreckage.
The cmployece killed was tac rotorman cf train No. 6.

Summary of evidcncc

Conductor Bailcy, of train Neo. &, stated that his
train departed Trorm Eiver Junctioa at 3.21 p.m., cnc nute
late, came practically to a stop at Buncomne Stroet, and
shortly afterwards as te was passans throuch the firzst
car he felt an avs.licatirn of the braxes; he turned arcund
and saw the cnposing train, tae ecllision ccceurring im-
mediately afterwards, at which fime has train was travelaing
at a specd of about 30 niles Ler hour. The conductor saxd
he was thrown to (ne end of the car and iasad as sc.n as
he arcse he locked at his watech and 1t was 3.25 p.m. After
rendering what assistaace he could £ the passenrcrs he
net Motorman Bull, of extra 5501, and asked hair if ho had
a mcet order with his irain and Motormoan Bull tock ocut has
watch, which showecd 3.21 p.nm., whilc Cunductor Bailey's
wateh showed the time as 3.35 ».m. Conductor Bailcey
furtner stated tnot ne hod complicd wath tihie wotch ia-
spuction rules and that just before leaving Greene ood
he compared zis watch with Mo teorman Vaughn's wntez ana

there was a variation of 10 scconds betwecn the two watehlcs.

Cunductor Adeorns, of cxtra 5501, stoted that he was
operating a turn-round run, eoxtendiag fror. Raver duncticn
to Taylers and return, aoing loeal work and switchaing bo-
tween these peints. While dceoing sore switeaing at Taylors
e brecke tnc crystel of his watch cnd whoen reoady to depart
on the return trip he teold the operat.:r at Taylors that the
crystal was brcken and asked hain ot whot tinc he was going
te show extes 5301 as de_oarting, the operactor reyplying that

LY
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he would show the departing time as 3 p.m. Upun getting
into notor 5501 he olsc teold Mctorrnian Bull he had broken
his watch and that they were bLeing shown as leaving at

3 . m., bthe notorman in retly telling har. 1t was only
2,57 p.n., There wos a car tc bhe picked up at Worsted
Mi1ll and he thoucht his train would be able tc do this
work and get in at the north end of the No. 2 track at
Buncombe for train No. 6; this track, however, actually
1s located within the yard limits cf Raiver Junctivn.
They proceeded to Worstced Mill, picked up the car, and
Just beforo passing News, 2.3 niles from River Junction,
he 1lnquired as %o tne time; the notornan's watch read
3.14 p.m. and they decided to procced to No. 2 track.
While rounéing the curve con which the accident ocsurred,
moving at a speed of 30 miles per hour, he scw train No.
& abcut 350 or 450 foet distont and called a warninsg to
Motorman Bull, Motorman Bull applied the brakes and the
specd hod been reduced to about £ miles ser hour when
tae conductor jummed Just hefore the ccllisioen occurrec.
About one minute afterwards, upcen meeling Conductor
Bailey, Conductoer Adams inquired as te the tu.c and C.on-
ductor Bailey'z wotch showed It to be 3.25 n.m., as 4id
also Flagonan Greer's, but Mctorman Bull's wabtceh stall
showcd it to be 3.14 p. n. At a later tirc Coaductor
Adanms again locked at Motorman Bull's watch and it was
then 3.30 p.m. Conductor Acdars furt cr stated that ne
had figured on the tir.e leaving Taylors as 2.57 p.n. and
thought his train would be inte clear on No. 2 traeck at
2.20 p.m., apparently being ¢i the i1rpressicon that since
no time was shown at this particular siuing he was
governcd by rule 40-A, which provides that when a train
turns sut at a sading where nc time 1s shown it rmust
clcar the Tinme of the supericr train as shown at the first
station anead, 1nstead of being governed by the rule reguilre-
ing inferior trains to¢ clear the tine of ooposing sugeriur
trains ot least five ranutes. It also appeared from his
staterents that he had cemplicd witn the requirerments s
to watceh inspection and ccrariscn, and nad ccrpared
watches with all the rembers of his crew ¢n iLh- rorning
¢f thic aceident, and he saad he rad always fcund Motorman
Bullt's watch morc nearly corrcet than any of the cthoers.

Motcrman Bull, cf extra 5501, stated that nis trvia
departed from Taylors at 2.57 p.m., accrrding e his watlch,
although Ceonductor Adars stetod tiuat they were registered
out of there at 3 pD.m., Hig watch showed 3.03 p.ni. whea they
stopned at Worsted Mill sidang to pick u, o car. He then
Jrocecded and when a snort distnnce north of News, Ccnduc-
tor Adans asked him as to the $irc ond nis watch then
showed 3.14 ».m. He said hce then discuseced the tir.e witn
Conducteor Adame and they thoupght they would be able t. be
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into clear at No. 2 track by 3.18 p.m., allowing three
riznutes for runaing time and one minute for clearang, the
nain track. He was rumiing at a specd L froen 30 to 35
niles per hour anc vhen agproaching the curve he heard
Concduetor Adams call to him and saw train No. 6 ap rcach-
ng. He tucn apslied the brakes, roducing the s eed to
abeut 5 miles por hour by the time he jumped off tie .
train. Upon locking at his watceh shortly after the col-
lisicn it sti1ll showed the time as 3.14 ).m. This was
the first knowledge he hed that his watch had stoppsed;

he then started 1t and later corpared taine with Conductor
Bailley, at which time his watch was 10 minutcs slow.
Motorman Bull thought rule 40-A, previusly necnticaned,
was sufficicnt authority for attermpting te nove his

train to no. 2 track and be into clear oy 3.18 p.ri., two
minutes before train No. 6 is due cut cf River Junction,
and he dad not think he should have been governed by the
rule requaring that at nceting voints botween trains of
differeut classes the inferior troin must clear tne super-
1or train at least five minutes. Moterman Bull further
stated that his watch had run down cil vvic or three jre-
vicus occasi ns, he did not renenber when he hed last
wounc it prior to the cecurreance I thic accident, but
sa1d it had been inspected regulariy and that he left the
gquesticn of clcaaing the watch to the judsment of the
watch inspectcr. He denied that Le and the ¢ nductor

had forgotten train No. 6.

The teslirony of Flagrmen Greer brought cut ncthing
additioual of importance due to his incxperience and his
1aability to remcmber the tice at varicus joints where he
loogked at his water. He 4id rememher that n a.procoching
News he was asked about train No. 6 by Brakeman Teasloy,
and he said he did not look at his wateh then but know
1t was tine for trazin No. 8 to leave River Junction. At
another point 1n his stotoments, however, he saiad his train
lcft News at 3.13 or 3.14 p.r.

Brakeman Teasliey stated that he locked at his waten
pon leaving Taylors aad it was 3.03 p.m., and after zicke-
ing u> the car at Worsted Mall it was 3.14 v.nm. Whon e
saw that the train was passin. News he ingquired T Flagnan
Grecr 1f train No. & was late, as 1t was then 3.22 p.m.,
and as Flagron Greer cculd rive hin no 1nformation, he
said he was geing to findg cut, but the accadent ncecurred
before ne c¢culd talk with the ccnductor. .

Randall Fawards, cnploycd as trelley hoelder, saild thot
1T was 3.03 p.m. by lLas weteh when they left Taylors. Ic
did net lock at the tire apgain until after the accident,
but he spoke tc Brakemzn Teasley when apnroaching News and
snid he thought they were geing to head in at that oant.



