In re Investigation of an aocident whioh
oocourred on the Philedelphia, Balti-
more & Weshington Rellroed near
Perryman, Md., Ootober 23, 191é.

Novembex lﬁ’ 12186,

On Oetober 83, 1816, thers wmas & derallcent of a
freight train om the Fhlledelphis, Baltimore & Washingion
Railrosd peer Perryzan, Md., the wrockage of vhich ovsatimoted
an adjoining track and wes struck ly a light engine running
in the opposite direotlon. This sccident resulted in death
e two emplovees and injury to two employecss.

The Marylend Divislon of the Philadeluhla, Balti~
more & Washington Railroad, on which thls accident coaurrsd,
gxtends from Philadelphie, Pe., to Ealtioore, Md., & distance
of 98 miles. XIn the viasinity of the acclident the line ias
double treck and extends north and south, The moveuent of
trains 18 controlled by time-tabls, trein orders and ead autoe
matio block sigual aystan.

The trains involved in this acclident were southbound
freight extra 5183, which had taken the passing siding Just
south of Perryman station, and ran off the dersil at the south
end of the siding, and & northbound light engine, Wo, 4089,
running on the opposite treck, which struck the wreckags
about two minutes after the dersiluent ocgcurred,

The distant signal, 631, for the home interlooking
signel soutrolled from PY tower and goveraning the southbound
treck, is loosted at a polnt 4,700 feet north of Perrymen
stetion, Begioning at this point and prosecding southward
the track 1ls tengent for 8,400 feet} this 1s followed by
8 lB.mipute eurve to tha right or #esb, 8,500 feet 1o length.
The point of derall:iemt is on this gurve, about 1,700 feet
from i¢s porth end. The home interlooking sigmal 15 loeceted
4,800 feet sputh of digtsnt signal 881, PY tower bheilng 900
feet south of the home signgl. The north switeh of the pass
ing siding lemnds élreotly off from the scuthbound oain treck

i@ located 250 feet south of PY tower. The passing slde
ing parallels the southboumd track on the west end is 4,500
fest long. At the clearing point of the south end of the
siding, about 200 fe:t from the point of the south awiten
a8 derall is installsd on the west rail ef the paasing siﬁins.
It was et this switoh where the traln was derailed.

Apnrosching the derail the view 1a unobstructed for
aaveral 4 fest. There iz a grada of .14% deszoend
southeard., At the time of the scocident the weather was clealr.
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S8outhbound freight extra conslating of loecomotive

5153, 19 loanded, 88 ty cars end & ssdbpose, in charge of

ineman Frnneis end Condustor Murphy, left Edgemocr yard,
Wi s Dol., at 11,38 p, m., ea route %o Fotomao yard,
Virginia. At PY block station, 42 miles south of Wilaingtoen,
the train wes brought to & stop at the homo signel, As socon
A the train astopred the brokes ware releesced aznd the trsin
prooecded, having received a low speod indicstion, It saitered
the passing siding, the rear of the train paszing the bloek
gtation at 2.13 m. m. After the looomotive entered the siding
the speed of the train inorcas:d end it wms runring at & speed
of about £0 miles per hour when it reached the dersil, at the
south end of the siding, and waz deysilled.

The wheols of the loeomotive mounted the derail and
éropped on the west side of the railp the lcoomotive econtimed
to »un on the ties a distanse of 129 feet, at wshioh point it
tipped over and peme t0 rest on its right side. RBoth the enw
gineman and firemsn were killed. The tender also tijpred on
1ts side, but remained coupled to the engine with its recr end
on the rcadbed. The firat two or three cars were plled up
abhout the tender in & mess of wreoksge, About 10 cars back
fra the engine there were four ocars buckled outward to the
esgt, one of which obstructed both of the main tracks. About
10 cars further baock there were 3 or 4 fars budkled outward,
alsp obstruoting both mein treoks, The rest of the train re-
mained intaast,

At about B.20 a, m., engine 4089, in charge of Englne-
ngf Cannon, r™unuing on the northbound track, en route from
Baltimore to Perryville, collided with and ren thrcugh the
first m=as of wreckage which obstructed the morthbound treck,
The cal was partly torn of? and one pair of wheels of the
pony truck was deralled, The engine gontinued a distance of
about 800 feet and stopped at the point where the trsck was
azain obstrubted by the buockled oars,

The dersil involved 1n this soclidont wae a Hayes derail,
It was hand-thrown snd pipe-conngsted to the switoh at the south
ond of the passing siding in suoh & manner that the main-track
switoh 18 open before the depsll is removed from the rail., &
telephone booth i8 located et the switch and before trains pull
cut on to the nmin line 1t is necessary to get permission by
telephones from the operator at PY hlock station., Looated on
the right side of the tramok, opposite to and oonneoted with the
doerail i3 a2 lamp standerd about 18 inches above the ties, bhesr-
ing s switeh lamp which displsys e purple indication when the
gwitoh is set to derail, and gresn oy jproceed, This wariker
is lighted by an oill lemp equipred with a long-time burner,

Operator MaFadden, 1r charge of FY block s=tation, stated
that he was instruoted by the train dlapatoher to put extra
5153 in on the siding at Perryman, toc be passed by pussenger
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train MHo. 1892} before extrz 56163 arrived, he lined up
the awitohes and get the slignals for the movenent, He
gtated that when the locomotive passed hie station it wes
moving 4% 6 spead of 8 or 10 miles per hour, but after 1t
had gotten on %o the aiding the speed of the trzin gsexed to
goi%nureasedy The reay of ithe traln passed the tower &t

] ﬂm mt

Conductor Murphy, of exbtra 5153, stated that just north
of Perryman hia train came to a step; after standing about
twy winutes the train procecded. At that time he looked
back, end sseing trein 189 approsch, eoncluded that his Lrein
wvas to be put in on the siding or to be orossed over end run
on the opposite track to the next station. As the resar of
the train approached the bloek stetion, the spesd of the train
insreased, but it was not until the eehoose touvk the swifeh
that he knew that the trein vwas going in on the alding; he
then realized thet 1t wae running ot an excesslve rate of
speed and shouted to his flagmssn to ap,ly the alr brakea, The
flaguan not responding tmmediately, he jumped from the cupolsa
and opened the valve at the reer of the gaboose himself to
pocure & servioe mpplication of the bvrakes, He stated that ab
the time he mnde the applioation of the hrakes the train was
runoing at & spouwd of about 25 miles per hour. The bralkes
took effeot end the speed of the train was scmewhat reduced
when the crash came, the Lrain running about 20 oar lengthas
zf%er the brakes were applied., Conduotor Murphy stated that
befors beginning the trip he compered watches and oonversed
with Bngineman Prancis end, so fsr as he observed, he appeared
t¢ be ln & perfectly vomw eondition. EHe stated further that
there were 84 cars in uie tyain and the alr brakes were worke
ing on &ll excert four, and st esoh stop made prior to the
train belng derailed the brekes appesred to operate in the
proper manner. Oonduotor Murphy further stated that the dew
rell &t the south end of the pansing siding hed been installed
foxr at least five years, to his kiowledge, and that it ia not
an paususl oocourrence for & freight trein to teke the siding
&t this polnt,

Flegman Owens, vho was riding in the osboose at the
time the mooident oceourred, rractically corroborates the state
ment of Conduetor Murphy.

Head Brakeman Hedfield stated that approeching Perry-
zman, he was riding on the fireman's aseet of the locomotive,
Upon reaching the home signal, the train stop.ed and started
and, when 1t remehoed the pasaing siding swiseh, took the sldingi
8ad es the tralyn procesded 1ts spesd inereased. At thet time,
net being familiar with the road, this being bis second trip
over this sestion, he supposed that the train had bhesplliverted
e & frelght treock, The first indication he had of aaything
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unusual wes when the loeomotive left the rellgjhe estimates
the speed at that time to have bemn shout 25 milea per hour.
Brekemay Hadfield stated thet he did not see the light on
the dereil switch end does not remember looking in that 41
rection, Bhortly before the acoldent cocurred the firemen
wWOL stanﬁing in the gangwsy betveen the enging end tender,
and Just before the englne 1eft the traeck he saw the fireman
make a quiok movenent toward the engineman, but he does not
think he succesded in resching him before the engine rearsd,
He felt no applicetion of the brekes from the rear prior to
tbe sooident, Drakeman Hadfield further stated that after
he got off the overturned engine, he started bhsok along his
train; after ;rooeeding =2 few car lengthe he found = car
bloeck the opposlte track. Turning, he sew 8 headlight
aporeaching from the south, snd nis rirnt thought was the
sefety of the spproaching trazin., It gcourred to him that
by breaking & bhond wire he might be able io set antonetle
signal Ho, 708, located jJust south of the dereiled sngine,
governing the northbound tresk, in the etop position,
Accordingly, he broke one bond wire, dut was unable to
bresk the other., The locomotive was then s5 ¢lose thet ell
he had time to 4o wea to light some matohes which he hed and
try to give a stop signaly this he d4ld, but 4id oot suoceed
in stopping the train.

Engineman Cannon, of northbund engine 4088, stated
that &pproaching the point of the acsident his engine wag
runniag at a speed of akout 45 miles per hour. As he epproach-
ed aignel 702, he found 1t {n the casution position; he ime
mediately closed the torottle and mede an sgplication of the
brekes, Shortly afterward, he &isccvered a dim light, bud
414 not know what 1t wes, The firat ipdicatfon that he re-
gdeived of enything unususl wes when the left zide ¢f the oeb
was torn away by coming in contaet with the cars obastructing
the northbound treck. At that time he estinotes the speed
of his engine to have been about 30 miles per hour. After
striking the wreokage hls engine continued %o run a distence
of 10 or 12 cer lengths} within & minute after the mcoident
he looked at his watch, end i1t vus then 2.20., Enginemen
Cannon stated that about 10.18 on the evaning previous, while
on @ ascuthbound txip, he used the alding at Perrymun end at
that tinme the lemp on the dersll ut the scuth snd of the
passing eiding was burning,

Treack Wolker Dorsey ststed that on the night of the
sooident he left Perrymen on his trip southward at 12.30 a2, s
He met with considerable delay dxtisgulshing mevercl burning
ties, and reached the south end of the passing siding between
1.50 pend 1.40 a, m. At thet time the 1light on the derail
switoh wea burning brightly end eould be seen & distance of a
quarter of & mile or nmore,

Register Clerk Thompson, emploved at Wilmington en-
gine house, stated that Bnginemin Francls reported and signed
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th+ regleter st 8,850 P, m. AL that time he chetked up with

Inginesean Francis end found that he was supplied with proger
tine-tebhle and ell supplenents and speoial instrustionsa,

fio far as he eould ascertain, Engineman Freuvcis appsered to

bs in a perfeetly norwal econditiom,

Rogad Foremsn of Enginez Sproul atefed that he arrived
at the szoene of the aocident about 6.20 &, m. He found the
throttle in & partly open posltion, The grese on the bank
was burned by the exhaust from the engine, &nd the bank hed
been out by the eceantric ocrapi; this led hiw to believe that
the sngine continuwed o run after turning over., He stated
that rrectieally sll of Eagilnenan Francia' service az a fire~
man had been over thie line,

This aocldent was gsused by the falilure of Engineman
Franels, of extre 5183, to bring his train to & stop before
resching the derail switoh &% the south end of the passing
8iding et Perryman.

Inveprtigation disclosed that ia the intorest of salfety
the Phiisdelphia, Baltimore & washington Ruilrowd has adopted
the practice of ianstalling derall switohes At the snds of all

agsing sidings to prevent trains ueing the glding from foule
the clearing point at eithoer end; that this partiecular
awiteh had bLesn in service several years) that 80 far as
oould he determined there wus nothing wrong with the loconpge
tive or the brake syeten; thet Englneman Francis wie & oome
petent and oureful euployee, hed vesssd & satlsfactory ed-
aminetion end wes familier with the dlysiczl charseteristics
of the roed, and a5 both he and hie Tiremsn are dead, 1t
rezaing & matter of mere conjlesture sz to why he falled to
bring ulae raln to a stop hefure reaching the derzil swltah,

Eogineman Franoia was 33 years old; enteved ths ser-
vice of the railyvaed as firenan Heroh, 1908, and was promoted
to enginemen in July, 1914, Fireman Eanﬂali was employed as
firecaan in Mareh, 1916, At the time of the aoclidant these
enployees ned been op duty $ bhours and 18 minutes.



