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In Re investigation of asccident which
occurred on the Philadelphia &

Reading Rallway near BRoyers-
ford, Pa.i on December 9,
?

4.

On legember 9, 1914, thoere wad z slde eollision between a
freight train and a puaasenger train on the Philsdelphis & Rendlng
Rellway neur Royersford, Ps., which resulted in the death of both
enginewen and tho injury of both firemen and two pessengers, After
lavaatigation of this accident, the Clhief of the Division of Jafety
reports ug follows:

Southbound freight trzin extrz 1599 consigted of 60 lozded
cars and 2 eabeose, haulod by locomotive Jo. 1599, and was in charge
cf Conductor Relder und Fngineman Fisher., It left Tamaegua, Pu., at
le20 a.n.j pusgsed Linfield, the last telegraph office ep/ rosching the
noint of sccident, at 5.13 a,m., rumning on the gouthbound siow-syead
trock, It stopped to tuke water at a point zhout 2,700 feet nerth
of the erogg~aver nt which the sceildent aftsrwards occurred. Aftor
taking water the traln sroe: eded toward the oross-~over diverting it
from the southbound slow-8peed track to the scuthbound high-speed
truck, wnd shile the engine was on the erossz-over, moving &t s low
r'te of apeed, it wea struck by southbound passenger train Ho. l4.

Pagsenger train Ho, 14 conslsted of one cosbination baggnze
snd express car, two coaches and one Pullman sleeping car, hanled
hy loconmotive No. 650 and was in charge of Conductor Ivory und ingine-
aan Springer. It passed Linfield at 5,33 a.m. &nd collided wiith extra
1599 .t about 5.40 nea,

Doth locemotives wers overturned, onsa on ong jlde of the
track znd cne on “he other, the paasenger locometive coning to & stop

at & noint about 200 feet beycnd the zoint of collislen. 81ligut dumage
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wag sustained by the first two cars of the jassenger traln and the
firat car of the freight tralin.

This part of the Phllsdelphia & Rending Raillway is a
Tour~track read, trailn movements belng protected by the automatic bhloek

8lgnal system, standing ncormally at danger. The track approschiang

the point of acecident from the north la ztraight for more than one mlle.

411 maln track switches are eguipped with switeh lndiestors to show
the cendition of the blocis on sither alde of the switehes. The switeh
at the solnt of mceldent ig betweon tlhie southhound high and low-speed
tr.cxs, the gwiteh lamp heiny on the right side of the low-spesd track,.
Bruxenan Snyder, of extra 1599, st.ted that when the train
atarted after having talten water he wiad told by the engineman to run
ahead and line up the awitches so that it wonld not he necesssry te
stog the heavy train .gain. DBroxenan Bnyder asked hia if anything
was due snd elalma that the enginemnn sald, ®Ro, 14 ia ygone." Drale-
man dnyder then went ahe«wt and osened the first of the two swiitches.
after he hud opened the switeh ne ieamd the eonductor c¢all to the
enginenan and gscw his swia ing iz Leatern. He locked beek sand saw the
hesdlight of the logomotive Loulia tr.in Jo, 14 about 30 ear langths
distant. He thon ran ia froat 2f the engine of extrs 1599 and bhegan
slgnulling the enplnemen but . . ureatly the latter did agot reccgnize
hiz signals. Braxzesan Onyier further stxted that before opening the
switeh he did not locK at the awitchh lnaleator to see Lif any train wes
n the block and gt..ted thet he ld a0t know what purpose the indl-
cator served., In resatnse to “urther juesatloning, he ssld thut al-

though he had been 2 brokeunsa for two yesrs, he had never been exzamined

on the rulas covarning the ocaration o trainsz, signals, ete.

Conduetor Aeider stiteou thrt when his trzln stod.ed to take
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water he started for the head end, walking on the left side of the
track. ¥hen he was about 15 cur lengths from the locomoetliva the
traln started to pull ahesad znd he boarded it at that polat and began
to walk forward over the tops of the cars. At thisg time the auto-
matic sigansl near the water tank, geverning the high-speed truck,
showed white and green, lndieazting that a southbound traln was approach-
ing, beliny at that time in the second block te the rear. Yhoen ho
had peached the fifth ¢zyr from the engine he saw thut the engine was
goelng to pull out on to the nigh-speed track. He at once got off the
train on the right side wnd begun to slgnsl the enginemun, at the saae

loe culling to hin in the endeunvor to attract his attention. In ud-
dition to traln Ho. 14, second-closs train Ho,., 5B, due at Royersford
ut 4e59 aele had not arrived, and in the absence of any orders regard-
ing these trainwy, his truin had no right to eccupy this high-3speed
tr.aek on their timo. Conductor Relder further stated that during
the time his train hed been rumming on the low-spsed track no trsinsg
nad pasged them on the highespeed truck shich gould have boen aistaxen
for jassgenger train No. 1l4.

The spoed of train Ho. 14 at the time of the :ecident 1is
relleved to have been ahout 20 alles per hour, lnaspuch a3 the flreman
stutes that thie englnensn had shut off ateasm in readiness to zake the
schedulsd stop et Royeraford stutlon, only a few hundred feet heyond
the awitoh at which the accident occcurred.

This accident wusy csuzed by extra 1599 cecupylng the high-
speed truck on the time of a sujserior trailn, for which engineman Fleher

and Brakemsn Snyder ure resjonsible. Enjginenmen Fisher, 1 the stite-~

ment of Drokeman fnyder is correct, apparently had for gome unknown
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reason been of the oplnion that train No, 14 had gone. Regardless of
this fact, however, he should have known that train No. 58, which was &
superior train, had not yet passed and that by pulling his train cut

( an to the highe-apeed track, as he did, he would bhe ocoupying that track
on the tine of that train. How he cume to gverloak both trein Ne, 14
and train No, 58 canmot be eéxplained. It is possible that the auto-~
matic block signal did not show white cnd green at the time his loco-
motive passed 1t, in which event the only werning of the apnrosching
trzin would have bLeen the position of the switeh indieator., If the
automatic bleck signal did show white snd grean, however, it indilecated
thut 2 trsin was appreoasching and Englneman Fisher is further at fault
for disregarding thls signal indication. The actions of Drakeman
Snyder ilmdiocated z peeuliar disragard for all rules amd sraoctices
governing the safae operaticn of trains, This switeh was euunljped with
a switch indieator, intended to 2eet ax.etly the situstion which exist-
ed in this ease, and yet Brukenmsn Onyder, rccordling to his own gtatement
failed to ohserve the Llndlesteor. Hid he token ever thils ordlnary pre-
gautlon, this aceident undoubtedly w«0uld not heve occurred, It will be
noted thet ho stutes he dld net wvow vhat these indlcators waere for,
but it 1s inconcelvable that any man ¢ould he enployed on a reilrozsd in
the capsclity of brakeman for & pericd of two yesrs without knowing the
mrpogse switeh ilndiestors are intended to serve,

¥hen he aaw train Ro. 14 approaching, Brakeman Snyder could

easily have prevented the acpident. He wus standing at the switeh when
nla attention wes culled to the fuct thet train No, 14 wta epproaching,
and all he had to 4o wos te ¢lose 1t. Had he done 30, this would have
zllowed extra 1597 to continue on the slow-speed track, without 1ntetf

ferlng in any way with train Ho, 14.
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This investigation would seam to indicnte that the officisls
of this railway have not taken the proper atepa to insure thst all em-
ployees are acquainted with and understand the rulea governing the

Japaratton of traipns and siznale.

Engineman Fisher was employed as a braikeman in Harch, 190%,
being transferred to the position of firemsn shout s month afterwards,
He was promoted to englneman In freight serviee Iin ¥arech, 1912, Hia
reccrd was good. PEraiteman Snyder was employed ss such 1n Degember,
1912, and hed a pood record. DBoth of the man had been on duty 5 hours

and 40 minutes, after a neriod off duty of & hours and 30 sinutes.
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