INTERSTATE COMMERCE COMMISSION., 2802

REPORT OF THE CHIEF OF THE BUREAU OF SAFETY IN RE IN-
VESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE
PHILADELPHIA & READING RAILWAY AT MINTZERS, PA.,
ON NOVEMBER 15, 1922

December 14, 1933.

To the Commissiont

On November 15, 1922, there was 4 rear-end collision
between two freight trains on the Philadelphia & Readang
Rallway at Mintzers, Pa., resulting in the death of 1 em
ployee, and the injury of 1l employee,

Location and method of operation.

Thas accadent occurred on that part of the Shamokain
Division which extends between Z Tower and Newberry Junc-
tion, Pa., a distance of 105 3 miles., In the wvacanity of
the point of accident this 18 a double~track line over
#hich trains are operated by time-table, train orders, and
an automatic block-signal) system. The atcident occurred at
a polint approximately 475 feet south of the station at
Mintzers, approachang this point from the south the track
15 vangent for a distance of 3,350 feet, followed by a
curve of 7° 15' to the left, 590 feet in length, following
whick 18 a tangent 780 feet long on which the collision
occurred, about 250 feet from 1ts southern end. The north
end of Tamaqua tunnel, 930 feet in length, i1s l1located
5,625 feet south of Mintzers stataion The grade 1s ascend-
ing for & considerable distance, being about 1 per cent at
the point of accident. The weather was clear at the time
of the accident, which ocourred at about 3,55 p.m.

Description.

Northbound freight traln extra 1629 consisted of 86
cars, hauled by engine 1629, with helper engine 1515 coupl-~
ed on the head end, and was in charge of Conductor Wagner
and Engineman Scott. This train left Tamaqua with in-
structions to go to Mintzers siding, 3 miles dastant, and
was stopped oppoeite the station at Mintzers on account of
the train breaking in two. Immediately after coming to a
stop, the rear end of the train was struck by extra 1543.

Northbound freight train extra 1543 considted of 61
cars and Ccaboose, hauled by engine 1543, and was 1n charge
of Conductor Rickards and Engineman Wesner, 1t was belng
assisted by nelpeTr engines 1556 and 1588, which were
coupled to the rear end. Extra 1543 had overtaken extra
1629, and after assisting 1t up the grade had unocoupled
from 1t and wsas gradually dropping back when extra 16239
cawe %0 a sudden stop, having broken in two, and tne



-3~

englneman of extra 1543 did not have an opportunity of
stopping his train before 1t collided with extra 1629.

Engine 1543 overturn=d to the right of the track; the
tender was not derallea. The rear car of extra 1639 was
demolished, the next car entirely derailed, and two other
Cur's partly derarled. The employee killed was the head
brakeman of extra 1543,

Surmmary of evidence.

Conduvctor Tagner, of extra 1629, stated that shortly
after leaving Tamaqua the train parted between the fifth
and s81xth cars back of the engine, the alr brakes going
into emergency and bringing the train to a sudden stop.
Uron investigation ne found that the drawhead on the sixth
Car was 4 little low, and after coupling these t 7o cars,
the train started, but parted again 1n the same place He
decided to take these first six cars ahead to Mintzers
siding, which wsas done. He returned with the engines and
coupled to the remaining portion of has train and started,
intending to back tnis portion of the train in at tuoe
north end of Minizers siding. He stated that the train
hed not moved very far when 1t again partea, between what
were now the second and third cars from the engaine, ne
starteo aheda to investigate and had reached a polnt
apout midmay of nis train ~hen 1t started again, and he
had just boarded the train when he felt the force of the
collisilon in the rear. Engineman Scott, of extra 1629,
corroborated the statements of Conductor Wagner.

Engineman Wesner, of exira 1543, stated that nis
train left Tamagua av about 2.45 p.m., and was stopped by
an automatic signal at the north end of the yard at
Tamagua, he was again stopped a short distance farther on
by a flagwan rho wmas protecting the rear of a train ahead,
After a delay of about 45 minutes the train ahead proceed-
€d and he followed slowly behind as far as the block signal
at Tamajua tunnel, after receiving a clear indication, his
traln proceeded through tne tunnel and was again flagged,
driftinpg until be finally stopped about a car-length from
the rear of the preceding train. He stated that as the
train ahead started to move, ne signalled the enginemen of
the pusher engines on the rear of his train to proceed
4nd he moved his train up to and coupled on to extra 18639,
at about this time Conavector Rickards rTeached the engine
ald sald not to block the passage between the station and
traian No. 10, ahich was then about due at Mintzers, and
after assisting extra 1629 up the hill for a distance of
about 1/4 mile his train was uncoupled by the head brake-
wan, Just after which extra 1629 suddenly stopped. BHe
arplied the aar brakes 1n emergency, but could not prevent
the collision. Engineman ®esner stated that nis purpose
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in assisting at this particular place :ithout cutting off
his engine frow his owm tralr wis because the rear of his
t~ain and the pusher engines weré 1n Tanajla tunnel and
he wantea to move thew out into the open as soon as
possible, Conauctor rickaids wnade practically the sawe
stetenents as Enginewan Wesner, excepi that he said extra
1022 had started to move and thac his own train did not
core te a full stop pefore coupling to tne rear of extra
1639 1o assist 1t up the hall.

Car Snop Foreman Leidinger stated that trains passing
through Taraqua on the malin track do not receive a close
insrection, The inspectors go over the train to see af
any of the brake Tigging 1s dragging or 1if there are any
lea£s 1n the train line, 1f no defects are found, the
yardmaster 15 notified that the train 18 1n condition to
proceed. This procedure 1s knoyn as a main- track in-
spection, and trains gre not held or delayea to make 1%,

Foreaan Car Inspector Moyer statea that after extra
1635 arrived at Tamagua yaTra, the 1nspectors had only
inspected three cars when the train leftv. On the day
following the accident, he examined the couplers 1involved,
but did notv find any defects which would have caused them
t0 part 1f the, had been properly coupled, and he sald
tney; «were 1thin the reguirements of the statutes regulad-—
ing the height of couplers cn standard gauge cars. e
did not know wshether any repalrs had been made prior to
the time of his inspection

Conclusions,

This accident sas caused by extrz 1629 breaking 1in
twr0, resuliting in the air brakes being applied in emergency
and stopping the train so suddenly that there was no
opportunity of stopping extra 1543, wnicn a4t the time #as
separated frem 1t by only a faw feot.

The majority of the employees involved were ex-
perienced men’ at the time of the accident the crew of
extra 1543 had been on duiy about 2 hours and the crew of
extra 1629 about 13 hours, previous %o wsnich these em-
ployess haa been off duty from 13 to 64 anours,

Respectfully submitied,
W. P. BORLAND,

Chref, Eureau of Safety.



