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In re Investigation or accident which ooourred 
on the Philadelphia & *^dlng Railway nt 

Coat^-viile, P A . , November 5>, 1917* 
November £8, 1917, 

On November 5, 1917* there ; as «s head-end collision 
between two freight t rnsfer trains on the ^Philadelphia 
& leading Railway at C 0«tesviil© # J?«. , "hieh RESULT,-d in 
the death of one en?l~yee end the injury of 1 employee. 
After investigation of this accident the Chief of the 
Bureau of Safety reports as follows! 

The collision occurred within yard limits at Coates-
v i l l e , on the Wilmington & Northern branch of the Phila­
delphia & Heading Railway* ^he Coatesvilie yard cov rs 
5.1*miles of road. The mov^ents of trains and engines 
within these yard limits are controlled entirely by yard 
dispatchers. 

Beginning about 3,300 feet north of Coatesville station 
there is e siding, known AS the Pennsylvania Connection 
Hill siding, which leads to the Pennsylvania Railroad 
tracks. Locomotive 9$5, in charge of Conductor Bughas and 
%glneman Franciseus, WAA sent to this siding to get a 
traia of cars which was to be mov@d to the south ©nd 
of the yard. Upon arriving at Pennsylvania Hill It ras 
found that the 24th oar in the train had a drawbar out. 
Tt% conductor then called up the yardmastar by telephone 
and explained the condition to hiraj ©nd i t w^s suggested 
that his locomotive take the cars down to th® main track 
end that he have locomotive 986, vhieh was then standing 
with a tmin of cars at the north end of the belt-line 
track:, the north switch of which is located 4.00 feet 
south of Hill siding switch, come out onto the main track, 
couple onto 23 oars of the train aad take them away. Noth­
ing W^s said about permission to occupy the main track. 
Upon Instructions from the conductor of locomotive 9$5, 
locomotive 986 proceeded out oa th© main t r« ck and rot 
into clear of the belt line switch; locomotive 985 pulled 
i ts cars darn from the Hill onto the main track, placed 
the 24TH car, the one with the drawbar out, on the belt 
line, AND locomotive 986, which WAS in charge of Conduc­
tor lobe aad ~n«ineman Kynn, coupled on to the remaining 
23 cars. It sterted southward, backing up and pulling 
the oars, and had gone 1,030 feet v̂ hen i t collided with 
locoraot ive 983, about 2,300 feet north of Coatesville 
Station. 

Locomotive 983. hauling 4 cars and a caboose, WAA 
In charge of Conductor Mock and ^n l̂neiann aponagle. At 
9*?3 p* ffl. the conductor received instructions from the 
yard dispatch r at the of floe of the chief yarOiaester, 
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located about one mile south of the point of ucddent, 
that his locomotive had right of traek to Valley» 1 mile 
north of Coat©nvilie. It started north and at 9*40 p. a. 
collided with the out of c? rs drawn by locomotive 986* 

The accident occurred on a curve about 325 feet in 
length, about 50 feet from its northern end. Approach­
ing thla curve from the north th© tracis is tangent for 
700 f letj and approaching from the south it Is tanc©nt 
for 500 fe-t . 

As a result of the collision the r^ar tender traok 
of locomotive 986 was derailed, and the tender vas crushed 
and forced in a.-alnst the boiler of the engine. A brake-
ann Oi.1 locomotive 986 killed iu tha accident. The 
weather at tho ti :.e of accident was ole r . 

Conductor Hughes, of locomotive 985, stated thit he 
called up the yardmastT by telephone, and *5Sked for advice 
rr~ to the e r with tho drawbar out; th*t the yardTmater 
told him to bring the draft of oars onto the main line, place 
the disabled oar on the belt line, and have locomotive 986 
take away the remaining 23 cars. He stated that he then 
Informed the conductor of locomotive 986 about th© arrangement; 
that locomotive 986 came out from the belt line on to the 
main track; thet his own locomotive brought the dr ft of cars 
down from the Hill to the main line, tho disabled o r as 
shifted onto the belt line, and loeoaoti 986 ©oupled to the 
remaining 23 cars, his loo* aot lye v.-ag uacsjupled, and locomotive 
986 then started away vlth the c-rrs. Conductor Hughes stated 
that after talking with the ynrdjuaster the rules required tlrvt 
he should have called up the yard dispatcher und obtained per­
mission to use the main track, which he neglected to do. He 
stated th«t he knew thfit he was not supposed to occupy the main 
trac without permission fron the yard dispatcher, and tbat his 
failure 1ms due to an oversight. 

Conductor 36h^$ of locomotive 956, atated thst -#hile 
his locomotive v-lth a tr In of cars vms waiting r>.t the 
north end of th f belt line for a northbound train to pass, 
he went to the telephone booth ct the Hill siding switch, 
got into communication with the conductor of locomotive 935, 
nnd the letter told hi:;: that the 24th car frcta the locomotive 
was a "shop ear.* Conductor Job" stated thut in acooH-ace 'vith 
an Agreement between himself and th -̂ conductor of locomotive985 
his locomotive wue run out on to the main line and gotten Into 
clear of the belt lln© switch; the draft of cars res brought 
down from the Hill and one o~r v;ae dropped down to the belt 
line; that his locomotive then coupled onto the remaining cars 
and he told hi a oaginoman to pull down th© main track to clear 



the function of th** belt line with tie main traok* H© 
stated tbftt he was standing at the h i l l siding switch when 
the collision occurred* fie a&ld he thought the conductor 
of locomotive 9*55 had permission to use the .aaln t r ok, 
end neglected to ask him about it* 

Tsrdmast^r Bowdltch stated that when the conductor of 
loooract ive 985 talked with hla over the telephone about th® 
drawbar beinfr broken on the 24th car from the engine, the 
conductor suggested that locomotive 986 take th© remaining 
23 cars from locomotive 985; aad he answered "All right,** 
hut had no further conversation with the conductor* It was 
his opinion that the speed of locomotive 9f5 must h«v® been 
about five or six miles *n hour when the collision occurred* 

General Yr-rdmaster Kirlj stated that movements of all 
extr tr ins and yard engines ore controlled within Coates­
vi l le yrd limits b - yard dispatchers who «r© loceted nt the 
yardmaster's office in the middle of the yard; ao yard 
engines ".re permitted to use the main track without per-
sisal on from th .̂?e disp tenors; n\ their Instructions 
ar® to report Into ole-.r Immediately r.fter performing the 
movement i&leh they had permission to make* 

Rule 105, of th© oper tin* rules of the i*hi!Melphia 
& Hooding Hfiilv.-ny provides <%m follows! 

"Both conductors and engiaemea are 
responsible for the safety of their trains and, 
under c o i t i o n s not provided for hy the rulee, 
must take every precaution for their proteoti on." 

This accident TOS caused by locomotive 986 occupying 
th© main traek without permission from the yard dispatcher, 
for which Conductor Jobs aad %glaeman Wyun of that locomotive, 
and Conductor Hughes and laglneman franeiseue of locomotive 
985 are responsible, in that they failed to obtain permission, 
or to determine whether permission had been Ncbtain#d* from the 
yard dispatcher for their respective locomotives to use the 
main track* Conductor Jobs stated that he wee depending upon 
conductor Hughes to have secured permission for th«* movements* 
Inasmuch as he had arranged for them; but both admitted their 
neglect in not communicating with th® ya^d dispatcher, as required 
by the rul^s, before using th® mala tr^ck* 

Conductor Hughes entered the service of the Philadelphia 
& Beading Hallway as brakemnn 3"uly 191 1907, sad was promoted 
to conductor February 10, 1910. Conductor Jobs - as employed 
m U H H S as brakeman September 11, 1912, and was promoted 
to conductor oa November 12, 1915* Both had clear records. At 
th© time of aeeldent the ere-- of locomotive 985 had beam on duty 
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6 hours 40 minutes; the erew of locomotive 986 had been on 
duty the same length of ti. e; and the crew of locomotive 
9$3 had been on duty 9 hours 10 minutes. 

F. B. 


