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In re Investigetion of accldent which ococurred
on the Philascelphia & st~rding Rallway ot
Coate-ville, Pa,, Novembsr 5, 1917,

November 28, 1917.

On November 5, 1917, there .22 = hesd-end colllsion
between two freoight tr nsler traln2 on the fhiladel hls
& Reading Eallway at Comtesville, FPu., vhich resulled in
the denth of one empl-yee =nd the Injury of 1 employce.
After fnvestigation of this mcoident the Chief of the
Bureau of Safety reports as followst

The colligion occurred within yard limits at Coates-
ville, on the Wilmin ton & Northern branch of the Phila-
delphia & Reading Rellway. The Comstesville ynrd cov-rs
5.1 miles of rosd, The movaments of tralns and engines
within these yerd limits are controlled entirely by yard

dlzpatchers.

Beginning sbout 3,300 fest north of Loatesville station
there 1s & siding, known as the Pennsylvania Conn=cticn
Hill slding, which le=2d8 to the Pennsylvanie Reilroad
tracks, Loocomotive 985, in charge of C:nduector Bughes mnd
Ingineman Frenmelsous, was sent to this siding to get a
traln of oars which was to he moved to the south end
of the yard., Upon arriving at Fenneylvania Hill it vas
found that the 2,th oar in the trein had a drawbar out.
The conductor them cslled up the yardmaster by telephone
and explained the condition to himj; anéd it wrs susgested
that bhis locomotive take the c¢=rs down to the main track
end that he have locomotive 986, vhich wes then standing
with a train of cars at the north end of the belt-line
track, the north switeh of which is located L0O feet
gouth of Hill siding swltoh, come out onte the msln treck,
couple onto 23 cars of the train snd take them away., HNoth-
ing vrs sald mbout permission to ocoupy the maln trsck,
Upon instructions from the conductor of locomotive G985,
locomotive 986 proceeded out on the main track snd wot
into clezr of the belt line sviteh; locomotive 985 pulled
its cars dovn from the Hill onto the msain track, plsced
the 2,th car, the one with the drawbar out, on the belt
line, and loocomotive 986, whioch was in cherge of Londuc-
tor Jobe and -ngineman ¥%ynn, coupled on to the roemainiang
23 oers. It sterted southward, backing up and pulling
the oars, and had gone 1,030 feet vhen 1t collided with
locomnt ive 983, about 2,300 feet north of Coatesville
Station,

Logomot ive 983, heuling / cars snd a caboose, was
in eharge of “onductor Mock and Insinem=n Sponagle, 4t
9123 p, m. the conductor receivcd instruetions frox the
yara dispsteh r at the office of the chief yardmester,



- P

located ebout one mlile south of the polint of nc.:ident,
that his locomotive had right of track to Valley, 1 mile
north of Comtesville., It started north snd at 9140 p. m.
collided with the cut of c:rs drawn by locomotive 986,

The accldent ocourred on & curve adout 325 feet in
length, about 50 feet from its northern end, Approsche-
ing tris curve from the north the track is tangent for
700 faet; and approaching from the south it 1s tangent
for 500 te-t.

As a rezult of the collision the rear tender traock
of locomotive 986 was Aderniled, and the tender wss crushed
and forced in a:ainst the boller of the engine, A brake~
mnn 04 locomotive 986 vns killed in the ncecident. The
weather at the tire of «ccident was ele r.

Conductor Hughes, of locomotive 985, stated thit he
called up the yardmester by telephone, and =sked for udvice
& to the ¢ r with tho drawber out; thot the yardmaster
told him to bring ths draft of cars onto the main line, place
the disabled oar on the belt line, and have loconotive 986
take away the remaining 23 cars., ie stated that he themn
informed the conductor of locomotive 986 ahout the arrangement;
that locomotive 986 came out Trom the belt line on to the
main track; thet hls own locomntive brought the dr- Pt of cars
down from the Hill to the msain line, tho disadled o r as
shi f¥ed onto the belt line, and locomoti. ~ 946 goupled to the
remaining 23 cars, his loc motive wos unesupled, and locomotive
986 then started away vith the cnrs, Conductor bughes stated
that after talking with the yardmester the rules recuired that
he should have called up the yard dlspatehsr «nd obtuined pere
missienm to use the mailn track, vhich he neglected to do. He
stated that he knew thet he was not supposed to occupy the main
trac without permission from the yard dispatcher, #nd that his
fallure was due tc sn ovarsight.

Conductor Joba, of locomotive 36, stated thet while
his locomotive with & tr-in of cers was walting ~t the
north end of thr belt line for a northbound train teo psuss,
he went to the telephone booth =t the HIill =ldin; switeh,
got into communication with the conductor of locomotive 985,
rnd the lett T told hiu that the Zith car from the locomotlve
was & "shop car." Conductor Job~ stated thut in accord-mce with
an ~groeement between himself and the conductor of locomotive B5
his loocomotive wus run out on to the main line and gottem into
clear of the belt 1line switoh; the draft of ecars wos brought
down Trom the Hill snd one o:r was dropped down to the belt
line; that his locomctive then coupled onto the remaining cers
and he told his engineman to pull down the maln track to clear
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the junetion of the belt line vwith ke main track. He
stzted thet he was etanding at the liill siding switeh when
the collision ocourred, He s=1d ha thought the conductor
of locometive 935 hed pormission to use the aain tr ok,
and neglegted to ask him about it.

Yardmast«r Bowdiltoh stated that when the oonductor of
locomot ive 985 tulked with him over the telephone about the
drewbar beling broken on the 2.th car from the engine, the
eonduetor suggested that locomotive 986 take the remaining
23 cars from locomot ive 985; and he answered "All right,”
but had no further conversaticn with the conduotor. It was
his opinien that the gpeed of locomotive 989 must heve been
about five or six mileg =zn hour when the coliision ocourred,

Generszl Yrrdmaster Kirk steted that movements of all
extr tr-ins =nd yard engines sre controlled within Coetesw
ville y-rd limits b yard dispstchers who are loected at the
garimaster’s office in the middle of the yard; no yasrd
enzines ~re permitted to use the maln track vithout perw
misglion from thrae dlsp tohsrs; ni thelr instruections
sre to report into claay immedi-tely ufter performing the
movement whioh they had parmission to make,.

Rule 105, of the oper ting rules of the Philsdelphis
& Reading Heilway provides «a followsi

"3oth conductors and engloemen are
responsible for the safety of thelr trains and,
under conditlions not provided for by the rules,
must take every precsution for thelr protection,”

This aceclident was csused by locomotive 986 ocoupying
the main treek without permission from the yard dispatcher,
for which Conductor Jobe and EZngineman Wyan of that locomotive,
and Conducter Bughes snd Enginemen Francisous of losomotive
985 are responsible, in that they failed to obtain permission,
or to detormine whether permission had been witained, fromt he
yard disp:tcher for thelr respective locomotives to use the
main track. Conductor Jobe stated that he wse depending upon
conduotor Hughes to have sroured permission for the mov sments,
insamuch as he had arrsanged for them; but both admitted their
negleoct in not communicating with the yard dispatcher, as reguired
by the rules, before using the main track.

Conduotor Hughes entered the service of the Philadelphis
& Reading Reilway as brakemsn July 19, 1907, =nd was promoted
to condustor Februzry 10, 1910. Conductor 5obe »as employed
enumEsEE =: brakeman September 11, 1912, and was promoted
to condustor on Novembsr 12, 1915. Zoth had clear resords, At
the time of aceident the crev of locomotive 985 had been on duty
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6 hours 40 minutes; the erew of locomotive 986 had been on

duty the same length of tl..e; asnd the crsw of loco-wotive
983 had been on duty 9 hours 10 minut es.

‘ Y. F. B,



