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INTTRETATE COMMERCE CCOMIISSION

REPOFT OFf THE DIRTCTOR OF THE BUREAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED CH THE
PERE MARQUETTE RAILWAY NTAR PETOSKLY, MICH., ON
SEPTZMBER 27, 1929

January 23, 1930
To the Commrission:

On September 27, 1972%, there was a head-end col-
lision betveen two freight treing on the Pere Marquette
Re:rlway, near Petosrey, Mich., wvhich resulted in the
death of two emplovees and the injury of six emnloyees.

Location and method of operation

This accident occecurred on Sub-Division & of the
Chicogo-Petoskey Division, which extends between Boerdman
and Bay View, lMich., a dictsnce of 79.02 miles, aad 1s &
Bingle-treck 1line over which trains are operafeda by time-
table and traoin orders, no block-sirmal system being in
vse. The accicdent occurred ot a point apnroxivately &
mi1les scouth or Petoskey, apnroaching this point from the
north there 1s a 49 curve to the risht 1,026.3 feet in
length, Ifrom which point the track 1s tangent for a dis—
tance or 442.72 feet, followed by a 3° curve to the left
812.5 feet 1n leagth, the accident occurring on the last
mentioned curve at 2 point 261.5 feet from 1ts neorthern
end. Anorosching from the south the track i1s tangent for
a distance of 3,527 feet, followea by the curve on which
the accicent occurred. The grade at the point of accroent
1s 0.4 ner cent ascending for southbound trains. Owing to
an embankment on the inside of the curve on which the
accident cccurred, the view had by engine crews of south-
bovnd trains 18 restricted to sbout 520 feet ano that of
northbound trains 1s limited to about 810 feet.

The weather was clear at the time of the accicent,
which occurred et about 4.55 w».m.

Description

Southbound engine 282, hauling a caboose, was TIuUa—
ning as an extra trein ond was i1n charge of Conauctor
Ely and Engineman lertes. A: Fetoskey, 0.99 mile south
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of Bay View, the crean

r Tecevlved & conv of train oraer No.
247, Forw 31, recdin~ o

s Tpllows

"Eag Z82 Ttun extra Petoskev to
Boardrean with rignt over extra
372 north walt ot Petoskev
unti1l five 50C PM Larson until
five fortyv 540 PM for extra 373
norti”

Extr:e 283 devarted Zrom Petoskev at obout 4.53 n.a., and
shortly alterrcrds 1t collidea with extra 372 while
traveling et & speea veriously estimated to have been

™

frem  to 20 niles mer hovur.

Northbound freight trein extre 372 congisted of
e1zht cars cnd a cehwoose, haulec by engine 373, 2nd
was 1n charze of Condustor Dobson £ad TaginemAan LT rkham.
The ¢rew reccived o conv of troin orcer Yoo 247, Form
31, nreviously ¢uoted, ¢t Cherlevoix, 15.44 milcs south
of Petoskey, cnc left thot point ot 3 40 »n.m., demeried
from Lavson, 3.4 miles south ol Petoskey, at 4.52 o.m.,
cccoloing to $he treim crew, and was epoToschin” Petoskey
vhen 1% collided with excta 282 while traveling at & sneed
veriouslv ec=tinmated to have Dhean between 20 and o0 wiles
ner lour

The 1mpact Torced ertre 280 beckwaro o dact. nce
of 1765 feet but dia aot wera1ll sle engioe, lth-u~™ 1t was
bedly as1rged, ‘he rear truck of the ceonose ~og derelled.
Angine 372 wea entirelv dereilea but rencined unrigat, and
1% elco wes badlv dasccea. The terdger cere to ezt stend-
ing con 1ts for-ard ond, with tac rear ead egeinss the boil-
er hced. The Tirst cer 1n thig trein was aenoligshed end
the second car was dersiled ¢ad Cowcned. The emolovees
¥11le€ were the engineman and hecd hrekenen o extre 372,
end the emplovecs injured were the recr Hrekemen of extra
372 ena the eatire crew ol extrs 2823.

Suariery of evideace

Engineman Mertes, of extro 282, strted thot he was
cellied to leave Petoskey ¢t 5 pn.m., ond thst wvhile 1n
the ceboese awpiting the arrivel of neorthbound trein No.
1, which he knew wos aue at thet noint at 4.5%5 v.w., the
conductor delivered to him a corv of trala orcer ¥Yo. 247.
His trein wea steading in the sovth end of the yexrd c¢nd
shortly after treta No. 1 massed, he nulled ovt on the
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mein track, waited unP®il the brokewa~ closed the switoh,
enc then contiaued southward withcout noting the time of
deperture. He estimsted the snecd of his train at 25
miles per hour as 1t apmrosched the vmoint of acciacent

and when he sav the apovrcachiag trein, he shut off steam
but o1a not remerber whether he emnlied the brakes, After
The accident he 1ncked st his watch and 1t wes then 4.58
D.m., but his wetch was 20 secuynds slow, Enginemen MeTrtens
further steled tnat althnugh toth he and the cnaoductor
read the order to each cther a2t the time 1t was delivered
to him, he fasiled 1o romember thet 1t regquired his ftrain

to wait at Petoskey unt1l 5 n.um., and 2t Lamson until
.40 n.m. '

Fireman Weever, of extra 282, stoted that he read
end vnderetood trein order Wo. 247 hefore lecaving Petoskey.
He di1d not 4%now at what time his train departcd from that
noint, bhut sbout one or two minutes after train Mo. 1
nassed, the head brakemsn omencd the main line switch and
Feve them a proceed signel. Fireman Weaver then started
workine on tne fire and continued to do so until Just be-
Tore the collision occurred; when the engineman en~]ied
the brakes, the Jireman jumned from the gangray ol the
engine, Immadistely ofter the zccident he looked at his
watch ana saw thet 1t was 4.58,30, but he was not certeln
thet this time wag entirely corrcet as he haa nobt conmpared
nis watch with 2 steadard clock befare dewarting, fac had
not compered it with any member of the crew. He 2lso seid
he did not know whether the conductor sad enginemen hed
read the order involved, but that whea he roed 14 2e Te-
marked Yfive o'clock Petoskey end 5.40 Lemson," no mention
oi the oroer weg mede cn route.

Heaqa Brekermen Wilkins, of extrs 2383, read the orders
before hig trein entered the main treck ot Petoskey ond
vaderstood they were requirea to walt et thet point un-—
©11 D p.m. After the errivel of trein Ne. 1, ne was
instructed hy the engineman to open the meln track switch,
he complied with these instructions, closed the switch
after the trsin was on the mein track, and then gere e
nroceed signegl, after which he boarded the caboose. He
d10 not remember of anvthing being sald concerning the
wglt order efter lesving Petoskey, and seic he wes riding
in the cupola of the caboose ss the train approached the
noint of eccident and thet on account cf his positicn con
the outside of the curve he did not see the opposing
trein. Heed Brekeman Wilkins was sware that trein Jo. 1
wes due at Petoskey at 4.55 p.m., but cid not knov =t what
time 1t arrived on the dev of the accident and he failed
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to check the time ol devmerture of his own trein., Shortly
efter the cceident, horever, ne notad thet 1t wes 5.03
v, egad Yh1g conviaced haim thet his trein hed desarted
before the time srnecifiea 1a the weit order.

Cendactor Ely, of extrs 2382, sicted thet trein
order No. 247 wes meoe cormlete ¢t 4.22 n.m., but thet he
dia not deliver 1% to tie enginemen until about 4,50 or
4.52 p.m., end the engineman, whc was 1a the ceboose et
the time, read 1t brck to him, Oonductor Elv elso 1arormed
the engrnemen thet train Np. 1 mag on time. The conduc-
tor uid 10%t know how much time elevseda sfter the zrrivel
of train Hc. 1 before his cwn train cenarted, neither did
he know the time ot which his trecin departed, while due
to his being rendered uaconscious as a result of the col-
lision he wee uancble to determine the time of 1ts occur-
rence,

Brake~nen Sherwooc, of extra 282, stated tast before
leeving Petoskey he read back train order Ne. 2847 to
the conductor end also heard the engineman read 1t to
aim., Trein No. 1 vmessed the point where thelr train wee
stending in the scvi™ end of the yerd 2t 4.56 o.m., and
he then strrtec cetiing his markers ready eno did not
krow ¢t wnot time h1s trein demartea, vaving no further
ettention to the tiqne until eight or nine minutes cfter
the cccident, 2t which time 1%t wes then 5.08 p.m. Fe egti-
meted the speed of his trein os 1t awnroached the noint
of cecideat ot 20 or 22 miles wer hour, and thounh® that
the s1ir brekes, which were emnlied just nrior to the co-
?1dent, reduced ths gneed %o not more than 2 miles ner
hour.

Firenan 3rown, of extra 372, sterted thet they Te-
ceived a cony of troin orcer Ve, 217 ¢t Cherlevoix end
thet his trzin proceeded to Lamson ond there cleered the
main treck Ior trein No. 1, which vessed thet soint ot
4.46 n m., the schedule shows trein Yo, 1 o8 Jus by
Lermson ot 4,57 p.m. His trein then moved out o1 tne
me1n trock end dederted ¢t 4.52 m.m. He had just micked
un nis saovel nreversterv to muttiag 10 a fire whea the
enginemen roolied the brakes gnd shouted o werning. FiTe-
men Brown jummed 1wiedievely end was slightly aczed by his
f2ll, but e&s soon z8 he Te~rized his cornozare he con-
pered time with his conducter «nd  f wre grem 4, e
It wos hie ominion thewy she =oeed of bis trala weg be
tmeen 50 ena 60 miles per hour et the time of tne ce-
cident. Firenan Brown azlso snic tact he wes e »nromoted
man, that he 1s femiliar with the rule which permits
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freight treins to follow pesseacer trains with ceution
zfter the exnitetilon of k0 rinutes, end toet under thie
Tule his trein should not heve left Lemson until 4.57
n.m. FHe cid aot call the enginemsn's attention to 1t,
but inste.d waen the train wes densrting, he remarked

to the enginemen that the fTime wes very short esnd they
would heve to harrv,

Conductor Dobson, of extra 372, steted that beiore
stoerting on this frivn, he end the engineman cormared
time with 2 gtendard clock. Train No, 1 vassed him
at Lemson ¢t 4,47 v m., #nd hig own trein ieft thet
noint at 4.52 p.m , vaich alloved them eight minutes in
vhich to reach Petosgkey on the weit crder For extre 283.
The accicent occurred gt 4.56 n.m., #nc shortly efter 1ts
occurrence he commered wontcheo with Engineman Merces end
Fireman Brona end 1t wes then 4.58 n.m. He estineted the
snmeed of aig trein at the tine of the accident at 25
niles mner hour. Conductor Dobson also knew thet under
the rules, freight trains on the Petoskey Division ere
not nermitied to follow wmessenzger treins unt:il the expira-
tion of 10 minutes, but took no =ction to see that tais
Tvle weg comnlied with,

Rezr Brekeman Price, of extra 372, steted thet 21~
thourh he hed reed frein orcer Vo. 247, he pald nc parti-
culer atieation to the time ot which trein No. 1 messed
Lemson or the time at which his own train departed from
thet poini, but rcs of the oninion they had ammle time
1n ~hich to reach Petoskey and comnly with the weit or-
der. The resr brekcman mas riding 1n the caboose rhen
the collision cccurred and the shock ceused him to be
throwm, but as soon 2s he ragrined nis feet he noted
the time as 4.57 p.m., he was not certein as to the
speed of his train at the time of the sccioent, but
thought 1t was between 230 snc 30 miles mer hour.

Conclusions

This eccidert wes ceused by feilurce to obev g wali
crder, for which the entire crew of extre 282 18 resnon-
si1ble.

The evidence indicetes thet treain orcer No. 247,
Teoulring extre 282 to weilt ot Petosgkey until b o.m.,
rzg receilvea gnd rord by 211 morbers of the crow of
extre 282. Shortly alter rorthbound trein No. 1 néssed
through the south ena of the yerd, extre 282 pulled out
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on the mein treck and proceeded southward without eny

of the ewplovees noving the time 2t which their ocwn
train deperted, the eanginemen sexd he coulé not

remertber thet nmart of tne order reguiring him to g1t

et Peteskey until 5 p.ri., and all of the othzr menbers
of the crew seem to heve 1cft 1t to the engineman. No
adequate reason could be devdoped to explain the Tailure
of all of these emnloyees to pay more sttention to the
proner nerformance of their duties.

Under speciel 1nstructions contzined in the tTime-
table, 1t 1s vrovided that, excent in automatic block-
signal territory, freight trains are permitted to follow
passenger trains uwnoer cauvtion, after the expirration of
10 minutes, while rule 81 of the overating rules, Te-
quirecs fellowing movements to keen 10 minutces enart ex-
cent when closing vn et stations. It apnears tast trein
No, 1 passed Lamson at 4£.46 or 4.47 » m., and that exira
373 departed Ifrom that noint at 4.52 p.m., 1nstead oif
walting the reguired 10 minutes. The crew of extra 372
was familier with the snceing rules, and had they waited
at Lemson wntil 4.358 or 4 57 n.m., there would not have
been sufficient time for them to attermnt to reaca Petoskey
before the time snecified 1n the weit order, which wes b
P.m., and 1in this event the accicent would not heve
cccurred.

The ewmmlovees i1avolved were experisnced men and
at the time of the accident none of them hed been on duty
in violation of anv of the provisions of the hours of
service law,
Respectfullly submitted,

W.P. BORLAND,

Director.



