MEMORANDUM T0 COMMISSIONER MoCHORD

relative to accident on the Pere Narquette R, R., October 19, 1911.

Draft submitted by the Chnief Inspector of 8afety Appliancea
89 & basis for the report of the Commission.

Daecember 11, 1911.

On Getober 19, 1911, the Pare Harquette Railroad re-
ported hy telegreph & haesd-on collision oecurring in the Rouge-
mare Yard, Datrolt, Hich., between speocial passenger trein Fo.
389, eant=bound, and extra freilght train Ho. 608, west-hound.
Inspectors Coutts eand Smith, who were in Detroit st the time,
2ade an investigation and a synopais of thelr report ia given

helow,
Frefght extra No. 608 lef't the Seventeenth Straet

Yard at Detroit at 1105 A, H. for Toledo, Ohio; with 51 cars

and & eaboose, and reached Rougemere Ysrd at 2:05 A. B, There
the trein wes cut in two, the engine and 26 oars procceding to
the west end of the yard for the purpose of setting out thres
gara ln the train for which the gonductor had no way-bills.
Under erdinary eircumstances the awitoching movement involved
would not have oalled for the use of the main track, but becazuse
a switch had been broken by running through 1t, it was necessary
to head out on the main line. After setting out the cars, the

train biackad in on a siding, end the main line switch was open
in anticipation of the condugtor'= receiving ordea start out,
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The special train, Ho. 389, uu;aistins of engine ﬂb;
389, one haggage car amxxi two pasaenger cars, was bound from
faginaw to Detroit, and left Plymouth, ¥ioh., a station west
of Detroit, at 3117 A. M., making the run af 20 nilez hetween
that station and Rougeusre Yard in 23 alnutes. Before leaving
Plymouth, the crew of this train received a copy of order Ho.
14, giving them righta over all tralns except firast olasa trains.
The firat indicstion the engineman had thet the main line awiteh
at Roupwesere Yord was open was when he saw the switeh light. He
then applied the emergency alr brakes, but it was too late to
prevant the eolliafon, which caused the death of 1 employee and
igjuries to 1 employee and 7 paasengera, Although ths engines
did not leave the rails, they wers both quite budly damaged.
The wooden baggage ¢ar waa completely telescoped, while the two
pasgenger curs, equipred with ateel underframes end non-telascop-
ing ends, sacuped with very slight damage. 8everal of the cars
in the frelght train were demolished. The speed of the passenger
train at the tine of the accident wes probably about 50 miles
per hour.

The Pere Harquette Railrosd uzses a Joint doubla track
from the Union Stétion 2t Detroit, to Delray, Mich., and its
own single track from Delray westward to Plymouth, Mlech., and
beyond., Hougemere Yard 1s immediately beyond Delray and all
west-bound frelght trailns, after leaving the Joint track at
Delrsy, enter thls yard without coming in contzot with the main
line.. Freight train crexs reglster, and also rqé%%?e ordors, at
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the Rougaemere Yard office, no orders heing received priar to
reaching that place.

While the orow of Pxtra Ho, 608 was working in the
west end of the yard, the conduetor went to the yard office for
erderg, and received order No. 14, for which he signod at 2353
Ao M., 47 minutes prior to the acclident. This order was as
followss

Train Order No. li. Superintendent's Qffice
Detroit, Mich., Oct. 19, 191l.

To C. & B, Engine 359, Plymouth, and all excepting

firat clasa trains, fn Yardmzater Rougemere and all

weat excepting Cirat class trains.

Engine 389 will run apeecial, leaving Plymouth on

Thursday, October 19th, as follows, with right over

all except first clags traing, Lrave Plymouth 35100

Asia, Qak 3120 4.M., arrive Delpay 3130 4,4,

¥.K.T.
By thia order, spocial No. 389 was made a train auﬁérior to
freight extre No. 60B. After signing for this order in the
yard affice, the gonductor in charge of the freight extrs re-
nained there for some time, and a short time prior to the accl-
dent, started for the west end of the yard, but did not reach
there in time to notify hils crew of the order relating %o the
aparoachlng speclul train. Immedlately upon raecelipnt of order
No. 14, he should have notifled hia ¢rew that a train superior
to his own was dua at Qak, the firast atation west of Rougenere
Yard, at 3120 A. H. It was slso his duty to see that after
this time the main track was not oceupiled by his tralp unless
properly protected. /’\j
There 1s a heavy gride out of Rougemere Yerd, wast-

bound, owing to the fact that the Pere Marquette tracks cross
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those of the Michigan Central by amecans of an overhead bridge
sbout 3,000 feet west of the yard. For this reason {relght
trains usually start 300 or 400 yards sust of the switch
which lets them out on the main line, in order to obtain the
momentum necassury to carry thelr traing over the grude.

Extraz do. 608 wag standing on & side track in this ysrd about
800 feet from tho onen gwitch, walting for the raturn of ths
conductor from the yard office hefore starting out. Hone of
thie membars of the freilzht crevw knew of the order relatlng to
the speeial traln, aad conseruantly left the awliteh open 1in
reatiness to proceed, When the head braxeman of the frelght
train hesrd speelal Ho. 389 appreaching, he msde an effort to
reach the swlteh for the j»urpose of eclasing it and praventing
the aecident, but did not have time to goc so,.

The =malin line switch above menticned 1s protected by
a semaphors signal leeated about 1,300 faeet east of the bridge
and about 2,300 reet west of the place of the acoldent, and enn
net be ooened without tals signal indlesting danger. The gignal
L3 slalnly visible to east-bound trains for z distsnce Of at
least 3,700 feet. The trucik is stralght, smd there is 4 down
grode of about l-1/58 after pussing the bridge.

The wecther on the night in juestlion wag faguy, the
fog lying in thiek banks, sand the enginesan in charge of the
peasgenger traln atstes that in the vicinlty of the demashore
tha fog wos very dense. It =136 seema thut smoke frow a
neighboring briek yard contributed to the thickneas-;r the
westher, tiie englneman atuting that for these reuéﬁns he did

nct see the semaphore at sll. While there 1is no guestlion zbout
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the weather helng foggy, there are variocns landmarks, nsmely,
& curve about a mile from the semaphore, the passing over at
grade of a single track slectrie railway at Miehigan Avenue,
and a steep grade to the bridge west of the semaphore, which
would hazve loczted it for tie engineman i1f he had hud it in mind
at the tine.

All of the employees of both tralns hsd heen in scr-
vigce for some time, their resords were good, and none of them
hrd been on duty In excets of the statutery perioed,

The zceldeont was cauged by the fallure of the eondue-~-
tor ln charge of the freight traln, upon recelving ordexr No,.

1 st the telegravh office, to immediately notily als erew that
an aopprozching speclal train had the right of way, snd to see
that his trsin was sroperly protectea. A conmtributlag csusze vas
the follure of the enginepasn in charge of the specizl traln to
obsarve and be goeverned by the semaghore signal provided for

the surnosge of nreventing an aecldent of this kind.

£s a preventive of aceldents of this charucter, 1t ls
recoazended thit, in all cnies vhere ageldents sre likely to
oecur through the non-chservonee by enginemen of any rule or
sirnel cnleulated to insure safeoty, sutomatie train control
ap aretus shall De provided to lnsure that trains will be brought
te a stop in case the rules or signuls ars not ohserved.

laspectfully submitted,

Chief Inspector of
Gufety Appliances.

P —



