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F e b r u a r y 3, 1933. 

To t h e Commiss ion: 

On January 13 , 1923, t h e r e -ras a r e a r - e n d c o l l i s i o n 
b e t w e e n a f r e i g h t t r a i n and a p a s s e n g e r t r a i n on t h e 
P e r e M a r q u e t t e R a i l w a y a t A l e x i s , O h i o , r e s u l t i n g in t n e 
d e a t h o f 3 e m p l o y e e s and t h e i n j u r y o f 4 e m p l o y e e s . 

" L o c a t i o n afid method o f o p e r a t i o n . 

T h i s a c c i d e n t o c c u r r e d on t h a t p a r t o f t h e T o l e d o -
L u d m g t o n D i v i s i o n e x t e n d i n g be tween T o l e d o , O h i o , and 
Saginaw, M i c a . , a d i s t a n c e o f 135.4 m i l e s ; m t h e v i c i n ­
i t y o f t n e p o i n t o f a c c i d e n t t h i s i s a d o u b l e - t r a c k l i n e 
o v e r w h i c b t r a m s a r e o p e r a t e d by t i m e - t a b l e and t r a m 
o r d e r s , w i t h a manual b l o c k - s i g n a l system p r o v i d i n g an 
a b s o l u t e b l o c k b e n m d p a s s e n g e r t r a m s . Under t h e r u l e s , 
an i n f e r i o r t r a i n must c l e a r t h e t ime o f a s u p e r i o r 
t r a i n m t h e s a r e d i r e c t i o n not l e g ? than f i v e m inu t e s , 
and must b e c l e a r at t h e t i m e a f i r s t - c l a s s t r a m in t h e 
same d i r e c t i o n i s due t o l e a v e t h e nex t s t a t i o n m t h e 
r e a r w h e r e t i m e i s shown. Tne a c c i d e n t o c c u r r e d on t h e 
southbound mam t r a c k a t a p o i n t about 1,550 f e e t sou th 
o f t h e n o r t h s w i t c h o f t n e southbound p a s s i n g t r a c k a t 
A l e x i s y a r d ; t h i s p a s s i n g t r a c k is 5 ,196 f e e t m l e n g t h . 
The t o w e r a t A l e x i s i s l o c a t e d 5,500 f e e t south o f t h i s 
s w i t c h , w h i l e t h e r e i s a t e l e p h o n e b o o t h o p p o s i t e t h e 
s w i t c h a t eacn end o f t n i s s i d i n g , Approach ing t h e 
p o i n t o f a c c i d e n t from t h e no r th t h e r e i s a 2 - d e g r e e 
c u r v e t o t he l e f t 912 f e e t i n l e n g t h , f o l l o w e d b v 5,813 
f e e t o f t a n g e n t , t i e a c c i d e n t o c c u r r i n g on t h i s t angen t 
a t a p o i n t about 175 f e e t from i t s n o r t h e r n end. The 
g r a d e i s p r a c t i c a l l y l e v e l . The w e a t h e r was c l e a r a t 
t h e t i m e o f t h e a c c i d e n t , which o c c u r r e d at about 8.56 
a . m. 

D e s c r i p t i o n . 

Southbound f r e i g h t t r a i n e x t r a 1114 c o n s i s t e d o f 79 
c a r s and a c a b o o s e , h a u l e d by eng ine 1114, and was i n 
c h a r g e o f Conductor E l l i o t t and Engineman Sa low. Th i s 
t r a i n l e f t Monroe , 14 .4 m i l e s from A l e x i s , a t 4 . 5 9 a. m., 
p a s s e d E r i e , 9 m i l e s b e v o n d , a t 6 .13 a. m., and on a c ­
count o f l a c k o f steam came t o a s top on t h e main t r a c k 
be tween s w i t c n e s o f t h e southbound p a s s i n g t r a c k a t 
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A l e x i s a t about 6 .55 a .m . A f t e r s t a n d i n g a t t h i s p o i n t 
a p p r o x i m a t e l y t~o hours , " a t h o u t p r o t e c t i o n , t h e r e a r 
o f t h e t r a m w=is s t r u c k b y t r a m No . 3 2 . 

Southbound p a s s e n g e r t r a i n N o . 32 c o n s i s t e d o f one 
e x p r e s s c a r , two c o a c h e s , one c a f e c a r , and one p a r l o r 
c a r , m t n e o r d e r named, hau led by e n g i n e 192, and -^as 
m c h a r g e c f Conductor A s e l t o n and Engineman ^ ' u r t s m i t h . 
The c a r s w e r e o f a l l - s t e e l c o n s t r u c t i o n w i t h t h e e x c e p ­
t i o n o f t h e f i r s t c a r , w h i c n -as o f wooden c o n s t r u c t i o n . 
T r a m No, 32 l e f t E r i e , t h e l a s t open o f f i c e , a t 8 .48 
a. m . , 8 m i n u t e s l a t e , and c o l l i d e d " i t h t h e r e a r end o f 
e x t r a 1114 - ^ i i l e t r a v e l i n g a t a speed e s t i m a t e d t o have 
b e e n b e t w e e n 35 and 50 m i l e s an hour. 

The f o r c e o f t ae impact d r o v e e x t r a 1114 ahead about 
12 o r 14 f e e t , t h e c a b o o s e and f i v e r e a r c a r s b e i n g p r a c ­
t i c a l l y d e r i o l i s n e d Eng ine 192 -<vas d e r a i l e d and b a d l y 
damaged, w h i l e s l i g h t damage ?as s u s t a i n e d b y t n e f i r s t 
car m t h e p a s s e n g e r t r a i n . The e m p l o y e e s k i l l e d w e r e 
a brakeman, who was in t h e c a b o o s e , and a s tudent f i r e ­
man, who jumped from e n g i n e 193 . 

Summary o f e v i d e n c e . 

The crew o f e x t r a 1114 was c a l l e d f o r duty a t 3 p . m . , 
January 12 , and t h i s t r a m d e p a r t e d from Saginaw, 131.3 
r. l i e s from A l e x i s , a t 3 .15 p . m. At Plymouth , 4 8 . 8 m i l e s 
from A l e x i s , e x t r a 1114 f i l l e d out t o 79 c a r s , c o a l a l s o 
b e i n g t a k e n . Engineman Salow and Fireman Y e r e b e c k s t a t e d 
t h.eir e n g i n e steamed p r o p e r l y u n t i l t h i s p o i n t was r e a c h ­
ed ; however , , o w i n g t o t h e poor g r a d e o f c o a l r e c e i v e d 
h e r e , steam c o u l d not b e g e n e r a t e d p r o p e r l y t h e r e b y 
c a u s i n g c o n s i d e r a b l e d e l a y be tween t h i s p o i n t and p o i n t 
o f a c c i d e n t . As t h e c r e w o f e x t r a 1114 had r e c e i v e d a 
t r a i n o r d e r a d v i s i n g t h a t t h e n o r t h end o f t h e s i d m g a t 
A l e x i s was no t m s e r v i c e a b l e c o n d i t i o n , i t was t h e i n ­
t e n t i o n o f Engineman Salow t o p u l l b y the south s w i t c h 
o f t - i i s t r a c k and t h e n back t h e t r a m i n t o c l e a r , but t h e 
t r a m came t o a s t o p , on account o f l o w steam, when t h e 
e n g i n e r e a c h e d a p o i n t about seven c a r l e n g t h s from t h e 
south end o f t h e p a s s i n g t r a c k . Engineman Salow then 
went t o the t e l e p h o n e b o o t h l o c a t e d a t t h i s end o f t ne 
s i d m g , and communicated T i t h D i s p a t c h e r Johnson, an­
nouncing t n e a r r i v a l o f t h e f r e i g h t t r a m a t A l e x i s y a r d , 
but s a i d n o t h i n g about b e i n g on t h e n a m t r a c k , t h e c o n ­
v e r s a t i o n b e i n g c o n f i n e d t o t h e c o n d i t i o n o f t h e e n g i n e 
and t h e r eason as t o t h e poor run made b e t w e e n Monroe 
and E r i e ; a l s o a d v i s i n g t h a t a s s i s t a n c e wou ld b e r e q u i r e d 
i n o r d e r t o g e t from A l e x i s y a r d t o Ot tawa ya rd , a d i s ­
t a n c e o f aoou t 3 m i l e s . D i s p a t c h e r Johnson a r r a n g e d ^ l t h 
t h e ya rdmas t e r a t Ot tawa v a r d t o have an e n g i n e sent out 
a t about 8 a . in., t o t ow e x t r a 1114, and he i n fo rmed 
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Engineman Salow a c c o r d i n g l y . At 7 a. m. t h e crew o f 
t h i s t r a m had been on duty 16 c o n s e c u t i v e hours , and 
s h o r t l y a f t e r w a r d s Conductor E l l i o t t and o t h e r members 
o f t h e t r a m crew went t o b e d m t h e c a b o o s e , w i t h o u t 
making any p r o v i s i o n s f o r a f f o r d i n g r e a r - e n d p r o t e c t i o n 
t o t h e i r t r a m , a l t h o u g h t h e c o n d u c t o r had a s k e d t h e 
head brakeman i f t h e engineman n o t i f i e d t h e d i s p a t c h e r 
o f t h e a r r i v a l o f t h e t r a i n a t A l e x i s . Toe r ea son 
g i v e n f o r t h i s t r a m b e i n g l e f t u n p r o t e c t e d was t h e 
custom o f crevvs v o l u n t a r i l y g o i n g o f f duty a t t h e end 
o f 16 hours s e r v i c e . m h e r e p o s s i b l e t h e i r t r a i n would 
b e p l a c e d on a s i d e t r a c k , but where t h i s c o u l d not b e 
done t h e c o n d u c t o r w o u l d n o t i f y t h e d i s p a t c h e r h i s 
t r a m was t i e m g up on t h e main t r a c k and t h e d i s p a t c h e r 
w o u l d p r o v i d e t h e p r o t e c t i o n n e c e s s a r y . 

At S a m . D i s p a t c h e r Johnson was r e l i e v e d from duty 
b y D i s p a t c h e r C a r t e r , m making out t h e t r a n s f e r D i s ­
p a t c h e r Johnson l e f t t h e t r a i n sheet open on e x t r a 1114, 
but a s t h e d i s p a t c h e r assumed, not hav ing any r e p o r t t o 
t h e c o n t r a r y , t h a t t h i s t r a m w a s i n t o c l e a r , he d i d no t 
e n t e r i t m t h e t r a n s f e r and s a i d n o t h i n g t o D i s p a t c h e r 
C a r t e r i n r e g a r d t o T t h i s t r a m b e i n g a t A l e x i s o r t h e 
a r r angemen t s he had made f o r t o w m g i t i n . Between 
8.40 and 8.45 a. m . , t h e o p e r a t o r a t Ot tawa y a r d t e l e ­
phoned D i s p a t c h e r C a r t e r m r e g a r d t o send ing out a 
h e l p e r e n g i n e fo r e x t r a 1114, but was i n f o r m e d he had 
n o t h i n g on i t ; t h i s was t h e f i r s t t i m e D i s p a t c h e r Car­
t e r n o t i c e d t h a t e x t r a 1114 was Bho^n on t h e t r a i n 
shee t a s not h a v i n g a r r i v e d a t A l e x i s o r Ot tawa y a r d . 
D i spa t che r C a r t e r t hen i n q u i r e d o f t h e towerman a t 
A l e x i s i f e x t r a 1114 was m s i g h t , and was i n f o r m e d 
t h a t i t was n o t , and t h a t i t must b e a c o n s i d e r a b l e 
d i s t a n c e n o r t h o f t h a t p o i n t . D i s p a t c h e r C a r t e r then 
e n d e a v o r e d t o communicate w i t h E r i e , about 8.47 o r 
8 .48 a. m . , t o l o c a t e ^ f t r a m No 32, but was u n s u c c e s s ­
f u l o w m g t o w i r e t r o u b l e . D i s p a t c h e r Johnson s t a t e d 
t h a t he was aware o f t h e t i m e t h e 16-hour p e r i o d e x ­
p i r e d f o r t h e crew o f e x t r a 1114, but t h a t he had not 
r e l e a s e d them nor had he e v e r r e l e a s e d a c r e w , a s i t 
has b e e n the p r a c t i c e f o r c r e ^ s t o t i e up w i t h o u t i n ­
s t r u c t i o n s a t t h e end o f t ae 16-hour p e r i o d ; ne a l s o 
s t a t e d tha t w h i l e he had on d i f f e r e n t o c c a s i o n s made 
m q u i r ^ y o f c r e w s a s t o whe the r o r not t h e i r t r a i n s 
w e r e i n t o c l e a r , he d i d not do so on t h i s o c c a s i o n a s 
he d i d not t h i n k i t n e c e s s a r y , n o t h i n g b e i n g s a i d t o 
him to i n d i c a t e t h a t t h e t r a i m was s t a n d i n g on t h e mam 
t r a c k . 



Engineman Palow s t a t e d he w h i s t l e d out a f l a g on 
c o n i n g t o a s t o p a t A l e x i s , and was o f t i e i m p r e s s i o n p r o ­
t e c t i o n was "being a f f o r d e d . Fireman Y e r e b e c k s t a t e d i t 
was r e c e a s a r y t o s top f o u r t i m e s be tween P lymou th and t h e 
p o i n t o f a c c i d e n t t o g e t up steam, and a l t h o u g h he a l s o 
made e v e r y e f f o r t t o g e t up steam w h i l e s t a n d i n g a t 
A l e x i s , a t no t i m e was t h e r e s u f f i c i e n t steatf t o move 
t h e t r a m f o r t h e p u r p o s e o f b a c k i n g i n a t t h e south 
s w i t c h o f t h e p a s s i n g t r a c k . Fireman Y e r e b e c k was f u l l y 
a - a r e t h a t r e g a r d l e s s o f whe the r o r not he r e n a m e d on 
duty m e x c e s s o f 16 hours , he ™as n o t t o l e a v e h i s p o s t 
o f duty u n t i l p r o p e r l y r e l e a s e d , Conductor E l l i o t t s t a t ­
ed he ^as a W a r e h i s t r a m was s t a n d i n g on t h e mam t r a c k 
w i t h o u t p r o t e c t i o n , but assumed i t w o u l d be t aken c a r e 
o f by t h e 16-hour l a w , and a s was h i s custom, he t i e d 
up w i t h o u t a f f o r d i n g p r o t e c t i o n to t h e r e a r o f h i s t r a m , 
nor d i d he p e r s o n a l l y communicate w i t h , o r i s s u e i n s t r u c ­
t i o n s t o n o t i f y , t h e d i s p a t c h e r t h a t t h i s had b e e n done, 
and he s a i d i t was cus tomary t o t i e up a t any p o i n t a t 
t h e e x p i r a t i o n o f 16 hours s e r v i c e w i t h o u t g e t t i n g in 
t o u c h •"•ith t h e d i s p a t c h e r . He s a i d t h a t a l t h o u g h he im­
a g i n e d i t was h i s du tv t o n o t i f y t h e d i s p a t c h e r o f h i s 
i n t e n t i o n t o t i e up on t h e m a m l i n e , he w o u l d not walk 
any d i s t a n c e t o p e r f o r m th i s du ty , a f t e r h i s 16-hour 
p e r i o d e x p i r e d . He s a i d t h a t du r ing t h e f i v e m i n u t e s a t 
h i s d i s p o s a l be tween t n e t m . e o f t h e a r r i v a l o f h i s t r a i n 
a t A l e x i s and t h e a x p i r a t i o n o f t h e 16-hour p e r i o d he 
c o u l d have n o t i f i e d t h e d i s p a t c h e r but he had o t h e r wo*k 
t o do ; had he known t h a t h i s t r a m w o u l d s t i l l b e o c ­
cupy ing t h e main t r a c e when t r a m No . 32 was due , he 
p r o b a b l y w o u l d have made some p r o v i s i o n f o r p r o t e c t i o n , 
however , i t r - a s h i s i m p r e s s i o n i t wou ld b e t o w e d in b e ­
f o r e t h a t t i m e Conductor E l l i o t t f u r t h e r s t a t e d t V a t 
had h i s t i m e e x p i r e d a t any p o i n t en r o u t e t o the t e r m ­
i n a l he wou ld have t i e d up on t h e mam l i n e as he had 
done on s e v e r a l o c c a s i o n s , a l s o i t was h i s i m p r e s s i o n 
t h e employees werp s u b j e c t t o a f i n e in c o n n e c t i o n w i t h 
t h e r a i l r o a d company i f t h e y r emained on duty m e x c e s s 
o f 16 hours . Fur the rmore , when t h e c a b o o s e o f e x t r a 
1114 p a s s e d E r i e , t h e t r a m - o r d e r s i g n a l was p l a c e d in 
t h e s top p o s i t i o n , and a s i t i s not t h e p r a c t i c e t o b l o c k 
f r e i g h t t r a m s , Conduc tor E l l i o t t assumed t h i s was done 
f o r t h e i r p r o t e c t i o n a t t h e o r d e r o f t i e d i s p a t c h e r , and 
t h a t a l l f o l l o w i n g t r a m s would b e h e l d a t t h a t p o i n t . 
I t i s t o be n o t e d , however , t h a t t h i s ^as 42 minu te s 
b e f o r e t h e t r a m r e a c h e d A l e x i s , and t h a t no one c o u l d 
have vno^n at t h a t t i m e t h a t t h e t r a m would have t o t i e 
up b e f o r e r e a c h i n g t h e t e r m i n a l . 

Head ~rakeman Brown s t a t e d t ha t w h i l e a p p r o a c h i n g 
A l e x i s y a r d Engineman Salow s a i d he w o u l d n o t i f y t h e d i s ­
p a t c h e r wnen t h e y a r r i v e d . L a t e r on^ , w h i l e i n t h e 
c a b o o s e , Conductor E l l i o t t i n q u i r e d o f l i n whe ther o r 
not Engineman Salo"? was g o i n g t o t e l e p h o n e t h e d i s p a t c h e r 
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and -as i n f o r m e d he w a s . I t '-as t h e head Tfrakeman's 
i m p r e s s i o n t h a t t h e t r a i n -Tould "be a f f o r d e d p r o t e c t i o n 
"bv t h e d i s p a t c h e r a f t e r "Engineman Salow communicated 
w i t h aim. 

Fireman A n k o v i a k , o f t r a i n No . 33, s t a t e d he had 
b e e n i n s t r u c t i n g Student Fireman Mauzy a s t o h i s d u t i e s , 
a p p r o a c h i n g A l e x i s , and w h i l e l o o k i n g ahead o b s e r v e d 
a f r e i g h t t r a i n , about l / 2 m i l e d i s t a n t , bu t t hough t 
i t -us s t a n d i n g on t n e southbound p a s s i n g t r a c k , and 
was not aware t h a t i t was on t h e i r a m t r a c k u n t i l i t 
'•as o n l y 350 f e e t d i s t a n t , when he shouted t o Engmeman 
" Turt smi th , who a t once a p p l i e d t h e a i r b r a k e s in 
emergency . 

S u p e r i n t e n d e n t S^ope s t a t e d tha t f r e i g h t t r a i n s 
shou ld c l e a r s u p e r i o r t r a i n s a c c o r d i n g t o t h e r u l e s , o r 
a f f o r d p r o p e r f l a g p r o t e c t i o n , a l s o t h a t c o n d u c t o r s a r e 
r e q u i r e d t o r e p o r t t h e a r r i v a l o f t h e i r t r a i n a t A l e x i s 
y a r d by means o f t h e t e l e p h o n e s p r o v i d e d f o r t h i s p u r ­
p o s e . He a l s o s t a t e d he was aware employees w e r e o f t h e 
e r r o n e o u s i m p r e s s i o n t h a t t h e y w o u l d b e made c o - d e f e n d ­
a n t s m s u i t s b rough t a g a i n s t t h e r a i l r o a d company i f 
t h e y c o n t i n i e d on duty i n v i o l a t i o n o f t h e 16-hour l a w , 
a l t h o u g h no i n s t r u c t i o n s t o t h i s e f f e c t o r t o c o r r e c t 
t h i s f a l s e u n d e r s t a n d i n g had been i s s u e d ; t h e r e i s a 
g e n e r a l n o t i c e t o t h e e f f e c t emp loyees must not e x c e e d 
t h e 16-hour law w i t h o u t a u t h o r i t y from t h e s u p e r i n t e n d ­
ent . 

A s s i s t a n t .*5uperintendent O r i g s w a r e s t a t e d he had no 
k n o w l e d g e o f any crew t i e m g up ' on t h e main l i n e w i t h o u t 
a f f o r d i n g p r o p e r f l a g p r o t e c t i o n , u n l e s s i n s t r u c t e d b v 
t h e d i s p a t c h e r t h a t p r o t e c t i o n w o u l d b e a f f o r d e d , i n 
wh ic t i e v e n t such i n s t r u c t i o n s w o u l d supersede t h e r u l e 
r e q u i r i n g f l a g p r o t e c t i o n . He knev t h a t t h e F e d e r a l 
hours o f s e r v i c e l a w s l i m i t e d t h e s e r v i c e o f an emp loyee , 
but d i d no t s e r v e t o r e s t r i c t t h i s s e r v i c e m such a 
manner as t o c r e a t e a menace by c o m p e l l i n g a t r a i n crew 
t o l e a v e a t r a i n s t a n d i n g on t h e mam t r a c k , w i t h o u t 
p r o t e c t i o n , a f t e r b e i n g on duty 16 c o n s e c u t i v e hours , 
a l t h o u g h he was f u l l y aware t h e employees d i d not have 
t h i s u n d e r s t a n d i n g o f t h e l a w , he s a i d he had i n s t r u c t e d 
t ^en t o p r o t e c t t h e i r t r a m s p r o p e r l y under a l l c i r c u m ­
s t a n c e s , u n l e s s r e l e a s e d from t n i s r e s p o n s i b i l i t y by 
i n s t r u c t i o n s o v e r t h e s i g n a t u r e o f t n e s u p e r i n t e n d e n t . 

C o n c l u s i o n s . 

T h i s a c c i d e n t -ras caused by e x t r a 111* o c c u p y i n g t h e 
m a m t r a c k on t h e t i m e o f t r a i n No . 53 w i t h o u t p r o t e c t i o n 
f o r w h i c h Conductor E l l i o t t i s p r i m a r i l y r e s p o n s i b l e , and 
D i s p a t c h e r Johnson i s p a r t l y r e s p o n s i b l e . 

The e v i d e n c e i n d i c a t e s t h e e x i s t e n c e o f a p r a c t i c e 
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t h e r e b y a crew t i e s up i t s t r a i n and g o e s o f f duty a t 
t h e end o f 16 hours c o n s e c u t i v e s e r v i c e , w i t h o u t i n ­
s t r u c t i o n s , and i t a l s o a p p e a r s t h a t o c c a s i o n a l l v t r a i n s 
a r e t i e d up on t h e main t r a c k , hut when d o i n g so i t i s 
t h e du ty o f t h e c o n d u c t o r t o n o t i f y t h e d i s p a t c h e r i n 
o r d e r t h a t t h e l a t t e r nay a r r a n g e f o r t h e n e c e s s a r y 
p r o t e c t i o n . I n t h i s c a s e , Conductor E l l i o t t m e r e l y a s k ­
ed t h e head "brakeman i f t h e engineman xvas g o i n g t o t a l k 
w i t h t h e d i s p a t c h e r , making no a t t empt t o do so h i m s e l f , 
a l t h o u g h t h e r e was a t e l e p h o n e w i t h i n a v e r y shor t d i s ­
t a n c e w h i c h c o u l d have b e e n u s e d f o r t h i s p u r p o s e ; a s 
a m a t t e r o f f a c t , t h e engineman d i d t a l k w i t h t h e d i s ­
p a t c h e r , but d i s c u s s e d t h e c o n d i t i o n o f t he e n g i n e , 
n o t h i n g b e i n g s a i d t o i n d i c a t e t h a t h i s t r a i n was 
o c c u p y i n g t h e main t r a c k , nor d i d t h e d i s p a t c h e r make 
any i n q u i r y , a l t h o u g h he knew t h a t t h e crew had t h e n 
been on duty w i t h i n a few m i n u t e s o f 16 h o u r s . I n s t e a d 
o f p e r s o n a l l y n o t i f y i n g t i e d i s p a t c h e r and b e i n g 
d e f i n i t e l y a d v i s e d t h a t h i s t r a i n w o u l d b e p r o t e c t e d by 
t n e d i s p a t c h e r , t h e conduc to r p r o c e e d e d on t h e assump­
t i o n , f i r s t , t h a t t h e engineman had f u l l y a d v i s e d t h e 
d i s p a t c h e r o f t h e s i t u a t i o n , and, second , t h a t t h e d i s ­
p a t c h e r w o u l d t a k e n e c e s s a r y measures i o r t h e p r o t e c t i o n 
o f h i s t r a i n . He was n o t j u s t i f i e d m a c t i n g upon e i t h ­
er a s sumpt ion . I t was h i s paramount duty t o make c e r t ­
a i n t h a t b i s t r a i n was p r o p e r l y p r o t e c t e d b e f o r e g o i n g 
o f f du ty , and t h e r e can b e no excuse f o r h i s f a i l u r e 
t o r e p o r t t o t h e d i s p a t c h e r and t o p r o t e c t h i s t r a m by 
f l a g a s r e q u i r e d by t h e r u l e s u n l e s s r e l i e v e d o f t h a t 
r e q u i r e m e n t b v conpe ten t a u t h o r i t y . Conductor E l l i o t t ' s 
s t a t e m e n t s i n d i c a t e t h a t he had no p r o p e r r e a l i z a t i o n 
o f t h e r e s p o n s i b i l i t i e s o f h i s p o s i t i o n , and t h a t he 
p a i d p r a c t i c a l l y no a t t e n t i o n t o p r o v i d i n g f o r t h e 
s a f e t y o f h i s t r a i n . 

D i s p a t c h e r Johnson d i d not r e c e i v e any r e p o r t t h a t 
e x t r a 1114 was c l e a r o f t h e main t r a c k a t A l e x i s , but 
in t h e absence o f any r e p o r t t o t h e c o n t r a r y he assumed 
i t was i n t o c l e a r when he l e a r n e d from t h e engineman 
o f i t s a r r i v a l a t t h a t p o i n t . T h i s was not a s a f e 
a s sumpt ion ; u n t i l t h i s t r a i n was r e p o r t e d i n t o c l e a r i t 
was not s a f e f o r him t o assume a n y t h i n g o t h e r than t h a t 
i t was on t h e m a m t r a c k and t h a t t h e movement o f o t h e r 
t r a i n s must b e a r r a n g e d a c c o r d i n g l y . Under t h e c i r c u m ­
s t a n c e s , d i s p a t c h e r Johnson should have taken n e c e s s a r y 
s t e p s f o r t n e p r o t e c t i o n o f e x t r a 1114, and m a d d i t i o n 
s h o u l d have shown t h i s t r a m i n h i s t r a n s f e r t o D i s ­
p a t c h e r C a r t e r , a s w e l l as a d v i s i n g D i s p a t c h e r C a r t e r o f 
t h e a r r angemen t s made f o r t o w i n g i n t h e t r a m . 

The a c c i d e n t d i d no t occur u n t i l n e a r l y an hour 
a f t e r D i s p a t c h e r C a r t e r went on du ty ; t h e l a s t e n t r y 
on t h e t r a m sheet f o r e x t r a 1114 i n d i c a t e d t h a t i t 
p a s s e d E r i e a t 6 .13 a . m. Had D i s p a t c h e r C a r t e r p r o p e r -
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l y checked t h e t r a i n shee t he shou ld have d i s c o v e r e d 
t h a t t n i s t r a i n had no t c o m p l e t e d i t s run, i n t i m a t o 
a r r a n g e f o r t h e s a f e movement o f t r a i n No . 33, and thus 
nave a v e r t e d t h e a c c i d e n t . 

Tne manual c l o c k - s i g n a l system a s u sed on t h i s p a r t 
o f t h e l i n e p r o v i d e d an a b s o l u t e b l o c k m t h e c a s e o f 
a t r a i n f o l l o w i n g a p a s s e n g e r t r a m , bu t no b l o c k p r o ­
t e c t i o n was p r o v i d e d f o r any c l a s s o f t r a i n f o l l o w i n g 
a f r e i g n t t r a m . I t was t h e r e f o r e p o s s i b l e f o r t h e 
p a s s e n g e r t r a i n in t h i s c^se t o e n t e r t h e b l o c k s e c t i o n , 
under a c l e a r s i g n a l , and w i t h o u t r e s t r i c t i o n when tne 
s e c t i o n was o c c u p i e d b y t h e p r e c e d i n g f r e i g h t t r a i n , 
and under t n e c i r c u m s t a n c e s t h e form o f b l o c k system i n 
u s e was o f no v a l u e w h a t e v e r a s a s a f e g u a r d Had an 
a d e q u a t e b l o c k sys tem, a p p l y i n g t o a l l t r a i n s , been m 
e f f e c t on t h i s l i n e , t n i s a c c i d e n t w o u l d u n d o u b t e d l y 
have b e e n p r e v e n t e d . 

In t h e i n v e s t i g a t i o n o f t h i s a c c i d e n t i t a p p e a r e d 
t h a t t h e employees i n v o l v e d w e r e o f t h e i m p r e s s i o n t h a t 
t h e y wou ld be made c o - d e f e n d a n t s w i t h t h e company m 
case o f a p r o s e c u t i o n f o r v i o l a t i o n o f t h e f e d e r a l hours 
o f s e r v i c e * l a w s ; t h e o f f i c i a l s o f t h e company knew o f 
t h e e x i s t e n c e o f t h i s e r r o n e o u s i m p r e s s i o n but had not 
c o r r e c t e d i t . 

T h i s i n v e s t i g a t i o n i n d i c a t e d l a x o p e r a t i n g methods 
and t h e absence o f such a s p i r i t o f c o o p e r a t i o n be tween 
o f f i c e r s and employees a s i s n e c e s s a r y f o r s a f e and 
e f f i c i e n t o p e r a t i o n . The c o n d i t i o n s d i s c l o s e d by t h i s 
i n v e s t i g a t i o n should b e g i v e n t h o r o u g h c o n s i d e r a t i o n by 
r e s p o n s i b l e o f f i c e r s o f t h i s company and p r o p e r c o r r e c ­
t i v e measures should p r o m p t l y b e t a k e n . 

The e n g i n e crew o f e x t r a 1114 had been on duty 17 
hours and 56 minu tes at t h e t i m e o f tne a c c i d e n t ^ p r e v i ­
ous to w m c h t h e y had been o f f du ty 43 hours o r more ; 
t h e t r a i n crew ve re not on duty a t t h e t i m e o f t n e a c c i ­
den t , h a v m g r e l i e v e d t h e m s e l v e s a t t h e e x p i r a t i o n o f 
16 hours on duty ; p r e v i o u s t o g o i n g on duty t h e y had 
been o f f duty more than 24 hours . The crew o f t r a i n N o . 
32 had been on duty l e s s than 3 hours , a f t e r o f f - d u t y 
p e r i o d s o f more than 12 hours . 

R e s p e c t f u l l y submi t t ed , 

r . P E o r l a n d 

C i r e c t o r . 


