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IN RE INVESTIGATION OF AN ACCIDENT WHICH
OCCURRED ON THE PECRIA & PEKIN UNION
RATLWAY NEAR ACME, ILL., ON JULY 3, 1920.

August 3, 1920

On July 3, 1920, theze was a head-end collislon between
two passenger trains on the Peoria and Pekin Union Railway
near Acme, Il1l., which resulted 1n the death of 1 employce
and the injury of 16 passengers. Aftcr investigation oi this
accident the Chief of the Burcou of Safety reports as follows:

That part of the railroad on whaich this accident occurred
13 known as Dlstrict B and extends between Bradse Junction,

I1l. and Hollis Junction, J1l., & distance of €.2 miles; Bridge
Junction is 1.2 milcs south of Peoria. Retwecn Bridge Junction
and Iowa Junction, a distance of 1.2 miles, this is & double-
track line; between lowa Junction and Hollis Junction, a dis-
tance of 4.6 miles, within which territory the accident
occurred, 1t is a single~-track line. Trainm movcoments over

thlg district are governcd by time-table and train orders, no
block~signal system veing in use. Northbound traing are
superior by direcction tou southbound trains of the same class.

Approaching the point of accident from the south, beginning
at the station ot Acme, the track 1s tangent for 3,200 fect,
followed by a l-degree curve to the right 3,508 foet in longth,
the accident occurrcd on this curve 75 feoot from i1ts southern
end. Approachinz the point of accident from the north, beéginning
at Jowa Junction, the track iz tangent for 1,056 foet, followed
by the curve on which the accidert occurred. The grade at the
polnt of accident is .4 purcert desconding for northbound trains.
The range of vision for both cngine crews was restricted to
about 625 feet by ceal and box cars stonding on two tracks on the
inslde of the curve which parallels bne main track. At the time
of the accidenl the weather was clear

Pcoria and Pekin Unilon northbornd possenger troin Ne. 206,
gn route from Hollls Junction, I1l., to Peoric, Ill., consisted
of engine 23, 1 combinaticn baggage and smokaing car, and £
coaches, and was in charge cf Conductor Forsythe and Engineman
Kendall. This train left Hollis Junction, and last open train
order officc scuth of the point of accident, at 4.50 p.m., on
time, left Acme at about 5:02 p.m. on tlue, stopped at Collicrs
to discharge passengers, and collided wath trein No. 209 at a
point about 1,500 Teot north of Colliers or asbout 3,275 fect
north of Acme Siation. The accident occurred ut 5 05 p. m., at
which time train No. 206 was troveling at a speed cstimatcd 3o
have been about 5 miles an hour.

Toledo, Peoria & Western passeager trailn No. 5, operating
over thc tracks of tho Peorin and Pekin Union Rallway as scuth-
bound train No. 209, en route from Peoria, I11l., to Kcokuk, Jowa,
consisted ¢f engine 57, 1 combination mail and baggoge car, 1
smoking car, and 6 coaches and was in charge of Conductor Rondall
and Engipeman Thnomas. This tr-in left Peovia at 4 47 p.m., 22
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minutes late, and passed Bridge Junction, tho last open telcgraph
office at 4:55 p.m., 23 minutes late, passed frem dcuble to
single track ct Iowa Junction-and after the traln register in

the telephone booth had been checked departed without orders
about 4 minutes beforc train No. 206 was due to arrive, and
collided with train No. 206 while travelang at a speecd cstinmated
to have been about 4 or 5 nmiles an hour, 4,500 fect scuth of
Towa Junction.

Engino 57 on train No. 209 was partly derailed and con-
siderably damaged. The farst cor in this train had hoth ends
crushed in but was not derailed, while the second cor was partly
derailed and slightly damaged. Engine 23 of train No. 206 was
slightly damagod, whlle the tender wasg forced Torward into tho
back c¢cnd of the cngine cab. The employee killed was the engine-
moan of train No. 206.

Brakeman Hcllingberg, who vas riding on the cngine of
train No. 206, and Fircmon Atewcll, saw train Ne. 209 at about
the same time and called to the enginemen, who immediately
applied the alr brolios in emorgcncey. Brokcmen Hellingberg
thought trein Nc. 209 was about 5 car-lengths distont when he
first saow it. Conductor Forsythe was riding on tho rcar plat-
form of the second ear; when the brakes were aposlied he heard
a whistle scunded and on looking ahcad saw train No. 209 about
10 car-lengths distant. Thesc employees cstinmated tnat the
spcad of their train had becn rcduced from 10 nlles an heour to
about 5 an hour at the tinec of the accldent.

As train MNo. 209 gpproached Bridge Junctirn tho train-
order board was displayed in the sgtop positicn, 1its normai
pesition accecrding to the rules, and Engineman Thomas whistled
for and obtaincd a clear signal whlle, according tc Brakeman
Landon, the train-order board was In the clear positicn when ho
saw 1t from the rear of the traln, und throcw off & register slip.
The operator said he ecalled to the Tirerman that "6", rmcaning
train No. 206, and to Brakcman Landoa taat "206" wos ca time,
but this was denaied by both the fireran and thoe brakceman. On
rcaching the end of double-track at Towa Junction, Engincman
Thomas brougnt his traln to a stop. Brakuman Laondcn got off
the rear of the troin and started ahead for the purposc of
throwing the switch, but aftcor walking avcut cme cor-length
tho train pullcd ahcad and stcopced on single~track clear of the
switch, the switch having been thrown by one of two ren with
sultecases who had been standing noar the switch. Brokeman
Landon then e¢losed the swatch, repistered his train, checked
tiie train register againat opnosing trains, ancng thom hoing
train No. 206, und gave o procecd sipnal, having taken it for
granted that when Engincemon Thomas pulled cut upon singlc-track
he had received ordcrs against train No., 206. Brokeman Landon
registercd at 5 00 p.m., whilc train No. 206 was schoduled to
leave Acme, 1.5 milos distant, ot 5:02 p.m. He 4i1d not nakc
eny effort to sco If orders had boon received because the con~
duector had instructed hinm to ossist in taking up tickets after
leaving Iowa Junotien.

Train No. 209 had been dclayed in leaving Peoria on
account of a large number of passengers and tht necessity of
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adding another car s~ the train, and at thet time Cenluctor
Randall had figured on passing train No. 208 on the double

track north of Iowe Junction. After the train had started,
however, he was cnpored -in colleeting tickets and forgot about
train No. 206. Conductor Randzll did not sce the train-ordor
board at Bridge Junetion, 4id not supervisc the mocvement of the
train fron double to singlc track at Icwe Juncti-n or know that
the switeh was properly 1lincd up, and at no tine did ke have

any conversation with Engineman Thomas about rmesting opposing
trains, leaving to Brokeman Landon, who at cne time had been o
conductor on the Peoria anl Pekan Union Railway, full rcsponsibil-
ity for the suporvision of tne rovement of the trnin. Ccncuctur
Randall said it was his custom when the train was crowded to have
Brakeman Landon ot orders ot Bridgc Juncticn and to register

and check the register at Iowa JTunction.

Engineman Thomas had aot received any orders against
train No. 206, as supnoscd by Brakeman Lanlon, but tock 1t for
granted that that train had arrived, although not then duc o
Towa Junetion and, tnerefore procecdc] when Brekenan Landon gave
him a proceed signal, while Firenan FPittor aodmitted that ne had
overlooked train No. 206. Fireron Ritter was the fairst to notice
the approach of train No. 206 and at once called to Ingincmon
Thomas, who applied the air brakcs in cmergency and reverscd the
engine. Fircman Ritter estimated that traain No. 206 was about
200 fTeet distant when he saw it.

This accident wag caused LY troin No. 209 cccupying the
moin trock on the time of a supcericr troin, for which Ccenductor
Randall, Engineman Thomas, Brakemoan Landon z2nd Fireman Ratter
are directly responsible,

Conductor Randall was payany no attention to the operoticn
of his treoin, Brokeman Landon assurzed without oany Justification
whatever that the engineman had rcceived crders against trcoin
No. 208 and thercforc gave a sig nol Lc procced; Engineman Randall
tock it for granted that train No. 206 had arrived, althougl: it
was not then duc, whilc Firemon Ritter overlooked train No. 206

Rules 83 and 84 rcad as follows:
"e3. A train must not leave 1ts inaitial station

on any division {or subdivisicn), or a junction,
or pasgs Fror dcuble to sainggde track, until 1t has
been ascertained whetuer cll treins auc, which aro
superior, or of the same eloss, have arrived or
left.

84. A train must not start until the proper slg-
nal is given.™ ;

Conductor Randall apnd Engincron Thoras, boinz in charge
of the train, arc chiefly responsaible for the violati n cf these
rules. The enginemnn did not know the tive of train No. 206,
d1d nct have a time-table with haim, anue unwarrantably assurnicd
that train No. 208 had arrived lcavine Iowa dJunchbicn without
trying to obtain any definite knowledre ccnecrning that train
cr its time. Had the conuctor who stoted he hal forgotten
train No. 206, mnde any attorpt to connly with rule 83 by
chiceking the train register, he probably would have rememboerod
train No. 206 and nct have allowed his own train to procced
until it had arrived. These two cmployaes arc also at fault
for allowing their train to pass from double to single track
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without a proper signal being glven., The switch was opened by

an unknown poerson, but the engincman know that 1t was not a
member of his orow, and under the cireumstances ho should not

have moved his train without proper authority, and without knowing
positively that train No. 206 had arrived, while the conluctor
should have been in position to suporvise the movoment of hils
train and to see that the proper signals for its movemont were
given.

While the rules of this rallrood do nct requirc cngincmen
to show their orders to thelr firemen, or conductors to show
them to thelr brakemen, yet on account of the active part he
was teking 1n the operation of his train Brakoman Landon was
oxtronely nogligent in not finding out if any crders had boen
delivered to his train glving it rights over train No. 206.
This was a matter of parancunt iivportance and he could caslly
have obtainced the Jdosired inforraticn without materlally de-
laying his work of assisting tho conductor in collecting tickets.

Rule 13 of the special instructions in the time-table
provides that passenger conluctors will reglster in the con-
ductors! room at the Unilon Station in Peoria, but there is no
rulc which makes 1t the duty of any partiecular employee to
roglster at any other point or to check traln registers, although
time-table rule 34 specifics Hollis, Iowa, and Bridge Junction
as registering staticns for all trains. Brokcrman Landon was
practically acting as conductor so far as tho cperation of the
train was concerned, throwlng off a register slip ot Bridse
Junction, and registering and checking the traln register at
Towa Junction. TUnder ordinary operating proactices thesc are
arcng the duties of o conductor, and while by delegating these
important duties to his brakemon, Conductor Roawlall was not
violating any rule, but was only followins what he said was his
usual custom when he had' a large number of passengers, it was
his failure to attend pcrsonally to these dutics that was onc of
the primary causes of this acecident. There was alse no violation
of the rules invelved in Engineman Thomes' failure to knmow the
time of train No. 206, therc being nc rule requiring employees
to have with them & copy of the current time-table.

There weroe numercus instances of violaticns of rulcs
not direcectly Involved in the accident, also of inadequate
rules governing important opercting racticces.

Conductor Randall made no attempt -te comply with the
requirenents cf rule 104, whioh rcads as follows:

"Switches must be left in prover position after

having been uged. Con.uctors arc responsible for

the position of switches used by thom and their

trainmon, excopt wherce switen tenders aro staticned.®
After train Na. 209 had passed from doublc te single trock at
Iowa Junetion tho switch was closed ty Brakemon Landcn, but the
¢onductor had no knowledge as to whether or not this had been
attended to by the brakemon.

Train order No. 25 had heen issued to train No. 206 at
Hollis Junction on form 31, giving train No. 209 right over
train No. 206, train No. 209 being delayed, train ordsr No. 25
was annulled by train order No. 27, addrossed to ths operator.
Under Form.L of the forms of traln crders, Operator Hughes at
Hollis Junction should have deogtroyed all tcoples of the order
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annulled except his own copy. Notwithstanding this requircment
of the rule, Operator Hughes gaove Conductor Forsythe of train
No. 209 copies of gach of the orders, the ccaductor nd signing
for either of them, 2ad alse gave hin a clearance card, filling
out the card to indicate that tho siznal was clear htut not
£111ling ocut that part of the card which 3s supg.oscd to show
whether or not thoere arce crders for the train. Undcer time-table
rule 39 a clearancc cord was regquircd boforc train No. 20€ could
leave Hollis Juncticn, but 1t is to be noted that there are no
rules on this railway governitg the use of cleorance cards
except in manuzl Ylock territcry, and thosc rulcs rercly say
that a clearance card shall Lo issued undcr certaia conditions,
nothing being saxd o5 te the ronner in which they shall beo
filled out, or syecifying thoe infernetion thoy shuuld contain.

Operatur Hughes, in wridting broin order No. 2%, had failea
to show that it zad bheon rooeotod, ctlthough other evidenee in-
dicated that thils haod becn Jeac, he alse failled to show cn trean
order No. 27 the date and the n~me of the station. In his state-
ment Operator hugnes also sazd thoat hWe gencrally signed form 31
train orders cnd hod them nade comploete wathout obtaining the
conductor's signature, although he kmew it was oguanst the rules,
and this statemeant was verificd by Dispatcher Colson, who said
thaot at tines forir 31 troain orders werc complsted without coen-
ductors!' signaoturces. It was slso shown that Confuctor Forsythe
of train No. 206 did nct roraister at Hollis dunction, this beiung
done for him by OneraSoer Fu hes, therc being no rule prohibitang
this practice.

This accident rosultod dircetly fror the faoilure of 2ll
four members of a train croew proserly te porform theilr dutics,
any of them, by thce exercise cf the ordinary jrecauvtions ox-
pected and required of cxpericnced ren encacsed in troin scervice,
could have prevented this accident. The Investizotirn disclosed
Inedequate operaving rulcs, extremely lax methods ond practicces,
antd habitual disropard of existang rules, tucse ccnditlons
rendercd this accident possible, and require immediate corrce-
tion by responsinle operatiar officers.

A1l of the crmloyeces involved 1n this accidunt were cx-
pPerienced men an: none of them wrs on duty controry to the
vrevisions of the hours of servicc law.



