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INTERSTATE COMIIERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVESTIGATION OF AN ACCIDENT IvHIOH OCCURRED ON THE 
PENNSYLVANIA RAILROAD AT IffiST PHILADELPHIA, PA., ON 
NOVELBER 13, 1939. 

February 30, 1930. 
To tne Commission: 

Or. November 12, 1939, there was o side collision be­
tween an express tram and an empty passenger-equip lent 
tram on the Penxisylvenia, Railroad at "<est philadelpnia , 
Pa ., resulting in the death of one emnloyee 

Location and method of operation 
This accident occurred on the Philadelphia Terminal 

Division, in tne 'Jest Philadelphia passenger tram yard, 
between "K" tower and "N" tower, just west of a switch­
man's station, known as station W. P. 7, at which pomt 
tracks 4 and 17 converge. "N" tower is located about 
1,900 feet from the Jest Philadelphia Station, outbound, 
while "K" tower is located about 2,300 feet beyond, sta­
tion W. p. 7 is located about 1,050 feet east of "K" 
tower, m the vicinity of Spring Garden Street bridge. 

Approaching the switch, outbound, at which tracks 4 
and 17 converge, track 4 curves gradaially to the left; 
track 17 parallels track 4 on the left, but is not imme­
diately adjacent thereto, being separated tnerefrom by 
two other tracks until reaching a point a short distance 
beyond Spring Garden Street bridge, where the two other 
tracks end, and track 17 then curves first to the right 
and then to the left, converging with track 4 just west 
of station W. P. 7. 

lloveients within the yard are made subject to the 
book of operating rules, time-table and special instruc­
tions, such movements are also under the direction of a 
yardmaster. Movements from the yard to the wain track, 
or vice versa, are under the control of the towermen at 
"K" tover "nd "11" tower, with a switchman stationed be­
tween these two towers at W. P. 7, who operp,tes hand-
thrown switches, such a switch being m use at the point 
where tracks 4 ana 17 converge; the normal position of this 
switch is lined for track 17, it being a trailmg-point 
switch for the movements involved. Outbound trams depart­
ing on track 17 are given signal to proceed after the 
toi eriiisn at "N" tower notifies the towerman at "K" tower 



and receives information tnat tne route is clear. Under 
special instructions issued on August 13, 1939, a move ̂ ent 
must not be lade fro i trick 4 to track 17 without first 
obtaining, permission from tne suitchian at W. P. 7, who 
must get his authority from the tower'ian at "K" tover. 
Under the rules, trams loving on yard tracks, but not 
operated under block signal riles or tram orders, must 
run prepared to stop within range of vision, unless tra.chs 
are known to be clear and switches properly set. 

The weather was slightly foggy at the tine of the 
accident, which occurred at about 1.30 a.m. 

Description 
Shifting engine 564, headed east, was coupled to the 

west end of 10 used passenger equipment cars, empty, and 
in charge of Conductor Kuey and Enginenan Fogarty. This 
tram moved outbound, m:kmg a back-up movement on track 
4, and was brought to a stop with the engine fouling the 
switcn at which tracks 4 and 17 converge. While standing 
at this point, preparatory to naking a reverse move ̂ nt to 
Broad Street station, engine 5G4 vas struck on its right 
side by brain No. 91. 

Outbounc first-class ex-cress tram No. 91 consisted 
of 19 express cars and a caboose, hauled by engine 3755, 
and was in charge of Conductor Hiller and Engmeman 
Yeater. This train deparced fro~i the Vest Philadelphia 
station at 1.17 a.in , 33 minutes late, and collided with 
shifting engine 564 while traveling at a speed variously 
estimated to have been between 3 and 13 miles per hour. 

Both engines were slightly damaged. Tne employee 
killed was the engmeman of engine 564 

Summary of evidence 
Fireman IlcFarland, oi engine 564, stated that the 

back-up movement on track 4 was rade at a speed not to 
exceed 15 miles per hour, when m the vicinity of the 
switch, Enginenan Fogarty told him that the switch was 
lined for track 17 m d he made a heavy air brake applica­
tion. Fireman h'cFarland stood up on the seat box, but 
could noc see the switch, and then his train came to a 
sudden stop, fouling the switch and causing Inn to lose 
his balance. Enginenan Fogarty immediately sounoed che 
engine v.histle and shouted a warning of danger, following 
which tne collision occurred. Fireman IIcFarland further 
stated that he did not see or hear tram No. 91 prior to 
the collision, as he was on the opposite side of the en­
gine cab, the air brakes had been tested and. tne nead-
light was burning properly. 
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Conductor Huey, of engine 564, stated. th£ t lie was rid­
ing Et the roar end. of his tiain hile the back-up movement 
was being made on track 4, at a speed, not to exceed 3 ales 
per hour, .ipproacoirm tne switch tne pir orckes ent into 
emergency and ne got oif to see what the trouble T S ; on 
recount of che haae Ii3 could not see his own engine At 
about this time tne engine of train Ho. SI passed u m on 
track 17, following wnich he heard a :lsst sounded on tne 
engine rrhistle, then the air biakej apnlied m e icrgency 
on tram Ho. 91, L nd tne conductor ran the length of ..is 
train, as he thoughu his own engine 1 light have fouled tie 
si;itch. Conductor Huey said that there v,as nottiir re 
could have done GO orevent tne acoiaent He said toot he 
had never worked with Engmeman Fog-arty before, buc mat 
tne engine inn told hi i m?t he was oualified. Conmctor 
Huey advanced the opinion tnat t.,e s\ itch was fouled, by 
reason nf tne fact tnat Engmeman Fogarty, although cu&li-
i led to i. ork m tnis yard apparently was not thoroughly 
familiar witn the physical cnaracteristics et this point. 

Engmeman Yeater, of train Ho. 91, stated taut ne was 
proceeding under "caution, slow sneed" signal indications, 
and that tne speed of nis tram was about 13 miles per 
hour, after passing under Spring G-arden Street bridge 2nd 
hearing his fireman coll the indication of a signal loCcted 
near "K" tover, he opened the tnrottle, increasing tne 
speed slightlv, but on hearing a shrill blast souxided. on 
an engine whistle he immediately shut off steam mid applied 
the oir brakes in emergency, then the collision occurred., 
at which time he estimated tne speed to neve been cbout 3 
miles per hour. Engmeman Yemer did not nee engine 554 
prior to tne collision, account of tne curvature. The . lr 
brakes were tested and worked properly, he n Ld tne head­
light burning cmly on nis engine Engine IPJI Yeater fur-
tner atated that ne sew cars steading on track 4, cut did 
not think that tney extended beyond the fouling lomc of 
tne switch, saying tnat had ne been given proper m r n m g 
that such was the ca.se ne coulo. have brought nis train to 
r stop witnout incident. He was ' thoroughly mmilmi with 
conditions m this vicinity mcl realized that he wars in no 
vray relieved fro^ tne duty of operating his own train pre­
pared to stop within range of vision unless the trecazs are 
known to be clear. 

Fireman Tnompson, of tram Ho. 91, stated tnat afcer 
his engine passed under Spring G-arden Street bridge ne 
called the signal m the vicinity of "K" tower, wnicn dis­
played a "caution, slow speed" indication, and resuied 
\ or.K on his fire, he then heard tne blast of an engine 
whistle, following which the collision "occurred. He esti­
mated tne speed to neve been not more than 12 ales per 
hour. He was unaware that the switch was fouled ov engine 
564. 
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Conclusions 
This accident was caused by shifting engine 564 foil­

ing a switch, fcr which Engmeman Fogarty is responsible, 
and by the failure of Enginenan Yeater, of tram ITo. 91, 
to operate his tram under proper control on a yard track 

Why Engmeman Fogarty, of engine 564, failed tc bring 
tne draft of cars to a stop before his engine fculed the 
switch, at the time the back-up mcvement ^as made on track 
4, is not known, as he was killed m xhe accident Engmp-
xiian Yeater, ©f tram No. 9l, haw the draft of cars stand­
ing on track 4 as his tram approached the s1 itcn cn track 
17, and he snould have realized that there ias a possibil­
ity of that tram extending beyond the fouling point As 
it v,ras, however, he could not see the switch on account of 
the curvature and the first he knew of anything wrong was 
on hearing an engine whistle signal, although he imedi­
ately shut off steam and applied tne air brakes m emer­
gency it was then too late tc avert the accident 

Engmeman Fogarty entered the service as fireman, on 
August 4, 1916, and was made engmeman on May 14, 192? 
Engmeman Yeater entered the service as fireman on Decem­
ber 12, 1900, and was made engmeman on October l a , 1915 
At the time of the accident none cf the employees involved 
had been on duty m violation ot any of the provisions cf 
the hours of service law 

Respectfully subm11ted, 
W. P. BORLAND, 

Director. 


