In ra Investigation of acolident whioh oGe
ourTed on the Fennavlivanis Railroad
aear Port Reyel, Fe., dapdh 9, 1916,

April 1%, 1916

Oe Marol 9, 1516, there were two alucet alpultane-

ous plde eolliaions on the Penmaylvanie Ballroad nesy Port

Rogal, Pa. Theze gollisions involved an exstlound freight
trnin, & westhound passenger traln and poee frelght cars whialh
were atored on one of the maln running tracks betmsen the two
treciks on whivh the onlliding traing were moving. Thena col-
lisjiens and thely resulting dersiliments resulted in the desth
of two emplovess snd the injury of Stwo paasengers, Aftaer ine
vasblgation of thie aoaident ths Chlef of the Diviaion of
gafety reportz ag ollows:

Phe ¥iddle Divinion of the Ponnsylvanls Heilroad,
upen wiilel this ageident socurred, extending from Harrlsburg,
Fa., westwgrd $n Alfcons, ‘m., 2 dixtanos of 130.8 miles, i
a fouyr tragk line. The troeke Trow aerth 0 south are numbered
and uged as followa; Troek (o, { westward passenger, Ho, 3
westward frelght, Ko. 2 ecstrewd fradght, ¥Ho. 1 eastward ng-
asnger, Troin sovements are rotsoted on 4ll traoke by asutoe
wable bloek afgaale, On ceerunt of, and i order to rallieve,

oongestion of traffle oo this Ulvielon, suoh pardbs of the maln
sraoke 28 gan bhe used for that urpose without interfering with

siie movemest of tralne ave uzed for the stoping of certaln
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slranon of frefpht tralns, AL the time oF ths acoldent s nuthe
ber of trsins were storsad on trask lHo. 3, sxtending from s
polnt L.2 afles east of, to a point ebout one alle west of,
the point of socifent, The acolidont cocurred on & ledesres
W-zinute ocurve, and there 1s an apgending grvde at thet point
of +5 par cent for weatbound troeins. The weather ut the time
wos Clears

The trains luvolved iIn this acaldent were Gunte
bound frelght tralng extrs 21 and extra 1475 snd weatbound
vagaanger train Ha. 20,

Eagthound frefght traln extra 21 oonalsted of 8§
gays and u ¢adbocase, hauvled by locomotive 21, and was in charge
af Conduetor Hartsock and Zngineman Ztewart, This treln wsa
running on trsok Hoe 2, snd whon it arrived at Denhols, %l.4
milos weet of Rarriaburg and H.4 niles west of She jolnt of
aeoident, thoe orew in ohargoe reteived a sopy of the follewing
LOYERFO!

w"To Brme 73 snd 21 easnt: Cub gour age,

off st CR, 7un around train and push i

ALTT1in oloae up Bo oare already stared,

onta crpesings and lenve masta at H."

Logomotlive 21 was run around $te trale ot Denkeln ané puzhaed
the train, using track no. @ to Hirflin, 2.6 ailes ouwst of
that point, wvhers {t was diverted %o tyaok Ha. ). Fhea the

trein peased Port Hoyal, 7.3 allea mset of MIFfLin, 1%s speed
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was shout 4 niles on hour, At & polpnt about 4,000 fout esst
of Port Royal 10 wan goupled ante $he fare already stored oa
traelc No. 3y aad the tyain waa Drought o m atap &6 about 10135
Ve Mo The orew then oub off th¢ wnglne and retumed to HATIlin
with the cabticose, arriviag there at 10451 pe 2.
Eastbound freight traln oxtra 1475 sonmisted of
79 ears and a onboose, heuled Ly locscmotive L4785, and was in
ahisrge of Condustor Walksy and Mugineman Bhell. This trein,
whioh wae penning on treek Ho.o 2, pazsed MALPYin at LGE8E p. w.,
and at about 10136 p. me collided with the wreckage of a bhuokled
say Hhat was fouling Sroek He, 3 about a mile engd of Pert loyal,
while romiing at z szead of ebout X wilep an Rour. A 8 Pasult
of the acoldent, locomuniva LLT7E sad she first nine ours af
extea 1475 were dorailed, the Svaln centinuing oht the roadbed
for a distance of 280 oot bhofore gouing %o ¢ shop with the
locouctlye 244 peversl seos astric che plaht rall of Srack
Ko, 2 snd leening toward Zr-ek Jdo. 1. Four of the dersilsd
anrs orma to Tsst ab richt onslues with and exteading entirvely
soroes bobh bres¥s Wan., 1 -idd . Threa of thio oars that wers
stored on Vreack Hou 3 ers Jmné ta be wrsgiked, ond two of
than gera found heown Lo Thies AoT%h 80 88 o foul teaek No. 4.
Yagthound acgongor trals He. 23, known as ths
Manhastes Flyer, anroule frop Jer Yok to Chiesgo, ounslztod
aof ane oomblaution Brgke-s gor and Nuh ear, Mve alesdiag

sare and obe obacrwaticn oer, 211 of whioh were Pullmen wars
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af alle-stesl construotice, hauled by loocmetive 61, and wam
in oharge of Conduotor Swmith and Euginemsn Trout, Thiz traln
wes running on traak Ho. 4. It passcd Vandyke, 4.5 nmilss
eust of the point of soeldent, st 10332 p, m., o tize, and
wag derailed by ocoilidiang with the freight ears fouling traek
Ho, &, *hile runalng 28 o speed estimsted o hava Yoo aboud
50 miles am hour, This oeclillisfion oceurved almost al the sige
plove and about sae minute afler axkra 1478 wee deralled. as
A result of the derailaont, the locometive of traln MNo. 23 and
the rirst five sars of 4hst train, topether with one palr o
wheeis undor thae alxbh ear were dermiled., The sngine and
tender warce overturned and, st & yolpt several onr lengthe
bayend the lumediste polat of derailment, went down & li-foot
embanXment $4 the right, tho eugline socming te y=at an ite lers
gide, while the remainder of the derallied gars In the tyraln
gan¢ 50 4 atop without beiny overturned. Conductor Smith, of
sralp No, 33, 2tated that st the time of the acoident his
train enz puaning at a ayeed of about 30 =ziles par hour, Ha
vas riding in the thizd ¢ar ia the train snd the rirst inti=-
mation he hed of suything srong wse & sudden and seavera jer
followed by the oars lurehiag to the poyth. Ke statad that
he then knew that %he oanry wers derailed and sxpeetad them

$o turn on thelr slde. Both ths enginenman and Flremsn of
train Ho, 23 were killed In the mcolfdent,
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Condustor Hartsuek, of extya 21, stabed that hlas
locomotive was nlaced on the resr end of bias train at Denholn,
and leaving that station he wos riding on the head end of bis
$rain 298 1t wae being pushed enstward on track Ho. 3. He
stated that nenr Lbhe watobhbdux ezst of Pord Hoyal and about
1,000 fest wost of the polnt of acoldent his traln coupled one

to five oars that were stauding sbout Swo gor lengths from the
rensluder of the staored enrs. He 2%ated further that he guave

slgnals to slow u; when sbout F1f%een or twency csr lengths
from these flve odara, and $hst when sbout 250 faet poerer Ne
cave a atop algnal; and thst kiz slgnals were promplly 2eknowe
lodgod and trangmidted by Lhe nenbera of his grew, stationed =8
intepvals of 20 onr loagihs on the traln, but on agoount of the
engine being out of asight around the ocurve there was somo delay
in the stopplag of the Lrain, nd that 1t struck the cud of
storsd qara Just hard snouet o alope gyp Bhe openlsng betwrecn
the flvs osre and the rrosindsy of ~ae oers on traek Ho, 1.
Condugtor Hartsoek stafed tih:o 1t huad not been his lntention
to gloze the openling Betvern the flve oors and the peat of the
stored carse. He atatod thet his traln was com;oxed lavgely

of old vers thot were wean: <, in vlew of the faot that no
part of nis traln was derny ¢4 Yy She improt, he 41d net thin
that his drala had otrua- Lone storsd garas with sufficlent lorse
t0 have esuged a&ny of thLe ours uhead Yo buokle, He further

stuted that hed hoe $hourht thers way any possibhllity of =uah
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having been the caas, he would gertalaly hove ssde an laventle
gasion %o dabarming the oondision of the Srain he had esuplod
onto, No inspaetion of those gars vas mads and Condaotar
Hartsook asabed Ghal afcer sone delay in asuking aa opening of
two fasd in the train fur ths uoe of the wadohnnn in orcsaing
4heo tradks, he started baok toward hls sngiue, and that extra
147% »nspad him while he wae welking along on the aorth stde
of hls srein. Ja stated thad he reaghed his englne at 10145
fte Ma, and Shet whan Mo arrived af HIPfildn ob 103151 p. ms, he
firet learnad of he aocldent,

Mgineman Stewart, of extre 21, stated thal 2o
hism traln was gearing the aarp that wore stored on irany Jo.
3 he wan not working sleem end Als $xsin wea drifting slowly
when his fireman eoalled %o him to stop, Lo made a lZ=-pound
poplionticn of the alr hraxees, hls srain coming to a steor in
Aot muoh sore than A gnr Iengtbh. He 414 sot astiee mny far en
the engtne and Ald net know that hia trein had atruck Lhe
arorsd onra.

Firepan Price, of axtys 3%, atated Chobl vhen he
regelvad the stop signel from the drakenan he lumedistely
eallod to the enginemen ton obop, that the englinemen applled
the brakes at omoe, and thut the Sraein same o 4 stop within
two oar lonsthe, There was a sllight Jar on the angine.
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Tragk Vatehnan Muesse stated tlisd ho was on the
aouth 2ide of truok No. 2 nerr the watoh Bor when the trala of
extra 21 was puahad sgeinst the ¢ars on traock Ho. 3. Ho thought
itz apeed was probably three miles en hour, and thad it struck
the fow gars and thea the maln body of anys with to- great &
faroe conaeldering the fact thet cure wors plored on that Lraok
without aay openings for a 4latancs of aops thay & wile. e
gbated ihat the traln moved adbout Shrop ear Langiha sfvary
striking the amaln dody of gars, aad az he 41d 2ot Xmow aaything
wng wrang he conbimyed on wond.

Faginenan Shall, of astoa LAYTS, statad thst the
satomatic afgned Just acat of Port Hoyal sad 2,291 feot weud
of the ofat of asgoldant, wad in tha glear pesition whwn hip
engine passzd it. He stated ~hat ths first lndleatlion he had
of any shstruntion was when 1l angine struck 3oasthing and
Inft the rmafla. He waz unaol: o raove hilaessiy from the
wrookegs WS wha his a1.%1 ¢. L3 a4 ahop dis flrenma ab enee
took a laup and stastad ts x5 aver Yo wMnak Yo. 4 in an affort
to stop trein Ho. 23 on seaonzd 48 the josslibility of dedris
having been Shrowa on thes 4raad.e Tinin Ud. 32 wan deralled,
hewevepr, before the Cirawen hed gotten fardher than the {ront
of his englne, three or rur sepcoda after his Srain oumse so
2 8%0p. He gbated thsat ho wade an exapination of his locomotive
and disgovered thst tha ioft zide of his emgine osbd had been
foraoed upward, and that the left slde of tha pllot wea entirely
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torm off. Re found cn the pllot a gqusntity of ooael and pavts of
8 wooden oar and, & there were no wooden oars in his train, i3
wap ayparent o him that tho aar hie englne struok zust have
been one of thage stored on track ffo. 3, snd whleh he thought
had buekled snd bLesn throwm over 8o &8 bo obetruet the track on
whioh hins trein wes running,. IEnginezsn Shell further stated
thst his enginog loft the ralls exaotly where tho wreoked osrs
fron tragk Ho. ) wore logunted, and 4hat there was nothing
vhioh would have Iindfcated tha® his train fsd 121t the ralls,
from sny obther oauaws, Ho thought the speed of hia tfimin to
have beean 20 or 10 miles an hour wt the time of derallument,

Be stetoed that hio engine was equisped with sn oil headlight,
Sut am tho accldent cowurrsed on & curve it was of no ald in
astioing anything oo the track.

Division Supsrintendent fmith stated theb on aow ,
gount of the gongestion of srarffia aud {n order aod to Block
the work in yards, 1% woo negessary Lo store gars on euaol
sactiona of the malin %Sracks s2 oan be Saken out of service
without delay to thes sovemnent of sreins, He atataed thet on
theo day rrior to the agolident alx trains wers jplaaed og Sraek
Ho. 3, and that just bafore the traln of extra 21 was soupled f
onto thes, there wera 470 cars stored on that truck, extending F
from “VE" BDlook Satlon, 4.2 miles ecat of, %o a poind aboud
=4 gar longths weat of tha polnt of nooidend. The last tralin
storing ocoera on $hio track had left sn opening bYebween the onrs

at the wetah box for the Sracimen, and it was $he ovinlon of
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Division Superintepndent Smith thet extra 21, although moving
slowly, struck the few cers west of this opening with suffioclent
force to eloee up this gep, and that when the stored cars were
struck, thres oars had buckled, one of them had obatruocted
track No. 2 sand the other two had obstructed traok WNo. 4. He
stated further that the three ¢ars obatruating these tracks
were wooden cars and must have beer from track No. 3, ag there
were no wooden oars in extra 1475. He further astated that after
the acoident no opening was found 1n the care on traok No. 3,
which faet indloated that the oars on thet track had been pushed
eastward, the three cars forced out of place, and the apace,
whioh they cocupled, olosed up.

This investigation dlsecloases the faat that at
about 7:30 p. m. an eestbound extra freight train, No. 3473,
stored its train on treck No. 3, and that the cars which buckled
end osused this accident werc in this trein. Between the time
extra 3,73 placed its train on track No. 3 end the time extra
21 placed its ¢rain therse, two frelght trains safely passed
the polat of aceldent on track No. 2, and for thlas reason 1t
appears certaln that the cars did not buckle when extra 3473
itself was storing 1ts cars on this track.

While the crew of extra 21 state that their train
d14d not strike the cars on track Nc. 3 with great foroce, all
of the conditions found to exist after the aoccldent lead to

the oonclusion that, on account of the impact, three oars
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buokied, foullng tracks Nos, 2 and 4, ab & point about 38
oar lengths enst of shere they atruck the cars. Thils golie
olusion ie further streagthened By the Ffaet that aftor the
accldent no opening was found in the train of asrs on traok
Hos 3, which Indloutes that the three oars whioh buaexlad were
puzhed out of pince and the gpasce they had ousupled oloved up
by the oars folloving. It would appear, therefore, that tLhe
crew In charge of extra 21 did not wee ell posalbis gere in
booking thelr Sryaiu ngalnst the oars stored on trevk Ha. 3,
Conductor Harteock knew that, on socount of the length af uls
train and the Taet that his onglone wea out of alght sround a
ourve, s cartain snsunt of tiaze would bo copsumed in tranpe
mitting 2ignals to ke eapisemsn. He should thersfors have
given & astop signal when at a grester distance Trom the stored
ears, 8¢ as S0 hava mmde oortainm thst hle train would be brought
%o a stop before atrixing the anra provicualy astored on the
track, Tor it ia apparent that the brakes were not applled an
his tralin until about tha time it struck the fewr oors and
atarted to olosa Lthe orening of about one end one~half our
lengths, beosuse, avoarding to thoe gtatementa of the engine
erew, the trnin woa bHrought %o a stop within leas than Vwo
our longtha aftsr the hrekes were applied. The oraw in charcge
of extra 21 vore expericnoed nen with good records.

Cenduotoy layteeok entered the mervice ans g brokew-

mon April 1, 1890, was upromoted %o the position of flagman
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August 22, 1902, and was promoted to conduster March 18, 1906,
Inglneman Stewart entered the service ag & firemen Jenuary 4,
1899, and was promoted to englneman August 1B, 1905.

At the time of the accldent these men had been

on duty ebout 8 hours.
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