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REPORT 07 TT'"E DIRECTOR CF TFT BUREAU OF SAFETY IF 
RE I^'ESTfATIO** OF AF ACCIDEFT sHICH OOCURRED OH 
THE PEFF3VLVAHIA RAIIRCAD FEAR PIERROF, ILL., OF 
FARCF 13, 1926. 

May 4, 193S. 

To the Commission* 
On " area 1?, 1926, there was a derailment of a 

passenger tram on the Pennsylvania Railroad near 
Pierron, 111., which resulted m the ddath of three 
employees, end the injury of six mail clerks, two 
passengers, one express messenger and one employee. 

Location and method of operation 
This accident occurred on the St. Louis Division, 

which extends between Indianaoolis, Ind., and Sti Louis, 
Fo., a distance of 241,8 miles. In the vicinity of 
the point of accident this is a single-track line over 
which trams are operated by time-table, iram orders, 
and a manual bmck-signal system. At a point between 
Pocahontas and Pierron a section of new m a m ttrack 
approximately 3,900 feet in length had been placed m 
service, the ne^ track being on the south side of the 
old 71 p m "crack. There was no switch at the eastern 
end of the new section, the connection with the old 
r a m track at that pomt hevmg been brOxten, but at the 
western end of the new section there was a sharp curve 
to the right where there was a switch coming the new 
track with the old track. The accident occurred at this 
switch, which was located approximately 1-tJ miles east 
of Pierron. Approaching this pomt on tne section of 
nê r track, beginning at its eastern end, there were 
several short curves and tangents, each of tne curves 
being of 45' curvature, followed by a 1° curve tc the 
left 540 feet in length, 7S feet of tangent, and then 
the curve of tne switcn connecting with the old n a m 
tr=ck, with a curvature of 7°23 T. The grade is slight­
ly ascendir.g and tnen it is aDout 0.45 per cent descend­
ing for a distance of about 1,200 feet to the beginning 
of the curve at the switch. The section of new track 
is laid with 100-pound rails, 33 feet m length, with 
33 treated ties to the rail-length, tie plated and 
smgle-smked, and is ballasted with about 2 feet of 
gravel. 
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At a point about 2,500 feet distant from 
each end of the new section of track, on the engine-
man's side, there was located a slow board, each 
board being equipped with a yellow light, while 
-xB-sume-speed boards were located just beyond the 
ends of the section of new m a m track, each of these 
being equipped with a green light; in addition, 
general 'order No. 238 was issued under date of lTarch 
10, 1926, advising that the new section of track would 
be placed m service at 10 a.m. March 12 and provid­
ing for a speed limit of 10 miles an hour throughout 
its length. 

Tne weather ^as clear at tne time of the 
accident, which occurred at about 5.55 a.m. 

Description 
Westbound passenger train Ho. 13 consisted 

of one express car, two mail cars, one express car, 
three mail cars, two express cars, one coach and one 
Pullman sleeping car, m the order named, hauled by 
engines 1301 and 8707, and was m charge of Conductor 
Mamard and Engineman Bennett a.nd Hackett. All the 
cars were of steel construction with the exception 
of the first c^r, which was of wooden construction. 
This tram left Terre Faute, Ind., at 2.50 a.m., 
according to the tram sheet, 43 minutes late, pass­
ed Pocahontasj about 3-£ miles east of the point of 
accident, at 5.45 a.m., 33 minutes late, entered 
upon the section of new trpĉ c and was derailed at the 
switch at the western or leaving end of the new track 
while traveling at a speed estimated to have been 
between 35 and 45 miles an hour. 

Both engines were derailed to the right and 
came to rest on their sides with the head end of the 
first engme 346 feet beyond the point of derailment 
and 48 feet from the center of the track. The first 
seven cars of the tram were also derailed and con­
siderably damaged. The employees killed were the 
engineman of the second engine and both of the fire­
men . 



Sunr-piy of evidence 
En^meran Eennett, of engine 1301, stated 

that he ^ert on duty at 1,32 a.m. Inarch 13, and a t 
the tire he roistered foi duty at Torre Haute Union 
Station ho did not have h i s tine-table -irith bin, it 
being in his overalls which mere hanging m the wash 
room. At this time he wrote on the register in the 
column provided for taat purpose tnet the last general 
order he had received was general order No. 338, 
seeing on the register that T h i s was the last general 
order otner engmemen, who had registered prior to 
h n had receipted for, and being of the impression he 
had already received a copy of it he did not deem it 
necessary to get another copy, as a matter of fact, 
however, he had not received a copy of general order 
IvTo. 333 and knew nothing of its contents. After 
registering he went to the wash room to change his 
clothes and then started for the telegraph office 
for the purpose of examining the bulletin board. He 
^SPIV tram To. 13 entering the station, however, and 
alTonce followed it to the western end of the platform, 
forgetting to go to the telegraph office, the result 
Tiras that he did not exhibit his time-table to the 
operator, with the general orders pasted m the back 
of it, as was required by t n e rules. Engmeman Ben­
nett further stated that as his tram approached the 
section of nev ^ a m track he did not see the slow 
board, nor did tne fireman call it to his attention, 
the tram entering on the new track before he realized 
it. He took no action toward reducing t h e speed, how­
ever, as the track rode so smoothly as to cause him 
to thmk it w P S m safe condition for t n e speed at 
"which his tram ,,rss running Just before reaching the 
mestern end of tne section of ne1" track tne rays cf the 
headlight of his engine shone on the sharp curve leading 
to the switch and he said he then realized the tram 
"'as ^ o v m T too rapidly to pass around the curve m 
safetv and at once applied the air brakes in emergency. 
Engmeman Bennett said the tram was traveling at a 
high rate of speed before he made the emergency air­
brake prplication, but estirated the speed to have 
been reduced to about 20 or 2 5 miles an hour by the 
time the tram reached the switch. After the accident 
he said to his fireman, who subsequently died, " i t 
is s -"onder they didn't put out e slow order on that 
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new piece of track" and the fireman replied, "didn't 
you get the last two general orders, Nos. 237 and 
238*?" to which. Ensine^.an Bennett replied "no". En-
ffineman Bennett further stated that although the rules 
require it, vet it *̂ as not the practice to exhibit 
t me-tables to the operator. 

Conductor Ha mar d, ^no had received a copy 
of general order No. 338, stated tnat when approach­
ing the point of accident he was riding m the tenth 
car, on the south side, but the tram v=s on the 
new n a m track before he realized it, traveling at 
a high rate of speed. He tnen considered pulling 
the emergency cord, but the accident occurred just 
as be started to turn around m his seat, at which 
time he estimated the speed to have been between 35 
and 40 miles an hour. He had not looked fox the slow 
board, as he said it was almost impossible to see 
them at night from the cars of a moving tram and 
furthermore he had implicit confidence that the two 
engmemen, ™ho had worked with him for vears and were 
considered to be very reliable, would attend to that 
duty and reduce speed accordingly. Conductor Famard 
stated tnat although the rules require it, and he had 
been told to do so, yet at no tne did he recall hav­
ing exhibited his ti?e-table to the operator at Terre 
Haute; it was his practice to check trie bulletin board 
and m the event there nere general orders posted 
which he did not have he would secure copy m sticker 
form, together with a receipt card, and then would 
personally apply the stickei form to his time-table. 

Baggageman Thompson stated that he had not 
seen o-eneral order No. 238 and kne f notr.m^ whatever 
of the 10-niles-en-hour speed restriction over the new 
m a m track. While the tram was rounding tne curve, 
moving at a speed of about 50 miles an hour, he had 
looked out of the coach to inspect the tram, and 
noticing nothing wrong he closed the trap door m the 
vestibule and then talked back inside the coach, at 
7^hich time the accident occurred. He said the air 
brakes were not applied prior to the accident, and 
estimated the speed to have been between 35 and 40 miles 
an hour at the tine it occurred. He had a time-table 
end said that as a general rule he observed the bulletin 
board for general orders, but that he did not do so 
on this occasion, he did not see the slow-speed board 
while rounding the curve as he was on the south side 
of the tram. 



Flagmen 4r"buckle stated tbat he ^as aware 
of the contents of general order No.238, had his 
tire-tpble up to date, and knew where the new section 
of ^ a m track was located; auproachmg this point he 
was prsparing to go out on the rear platform and had 
his hand on the door knob, ready to open the door, 
thinking the tram was getting close to the new 
track, "hen the derailment occurred. He estimated 
the speed to have been about 35 iiiles an hour just 
prior to the accident and did not recall any air­
brake application having been made. He understood 
that it was his duty to be out on the rear end of 
the tram when passing over the ne^ track and that 
when the tram passed the resume-speed board he was 
to transmit a proceed signal to the engineman. 

Several witnesses testified that the lights 
on the slow and resume-speed boards, and also on the 
high switch stand, were burning properly just prior 
to the accident,while Engineman Godfrey and Fireman 
Palmer, of train No. 345, which was following tram 
No. 13, stated that the yellow light on the slow 
board ^as burning properly and could be seen plain­
ly a distance of about one-half mile. 

Bulletin No. 61, issued over the signature 
of Road Foreman of Engines Piddle under date of 
September 23, 1924, related to running engines through 
between Indianapolis and St. Loais. That bulletin 
contained the following provision with respect to 
passenger engine crews reporting for duty at Terre 
Haute, an intermediate point* 

"Engmemen and firemen will report to, 
receive their time slips ard sign register 
at the office of the Station faster in the 
Union Station and will check General Orders 
and present their time table to the Operator 
m 'DS' Telegraph Office for approval and 
the posting of such General Orders as may be 
necessary." 

Operator Sebree, third-trick operator at 
'"DS" office, stated, however, that it was not the 
practice for employees to show their time-tables to 
him and that he had not applied the sticker form of 
a general sSrder m an employee's time-table for a 
period of about six months. When engmeoen went 
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out on the ro^d to olid, not mc* T whether or not they 
had current reneral orders, ?s after tne general 
orders were icceived mc 1 costt-d on the bulletin board 
the sticker forms, to other T'ith the receipt cards 
were olpced en the counter Ri.d t"c employees would 
take tne trenerpl orders themselves and sign the cards. 
At the time the "ener^i-ordm distribution metnod 
"^s first inaugurated the employees exhibited their 
time-tables, but on numerous occasions he would have 
to beep the*? raiting and they would grow inpatient, 
resulting m the fact that they gradually deviated 
frc tne requirements of tne rules and as a consequence 
the present practice arose. 

Fireman Barnett, of tram No. 88, stated that 
no was m the telegraoh office at Terre Haute Union 
Station at the tme Engmeman Hackett, cf the second 
engine of tram Ho. 13, reaistared and the engineman 
remarked t: him that he would leave it up to the 
engmeman of the lead engine to look out for the new 
n a m track mentioned m general order Ho. 238. Later 
he picked up Engmeman Fackett's signed receipt card 
for jeneral order Fo. 338, *-o:icn "as laying on the 
counter, grd depositee it m the box provided for that 
purpose. 

After tae accident Er^merran Beckett's time­
table "-as found, near his body, out the sticker for™ 
of general order Fo. 338 ^ep not m the tire-table, 
it was found, ne'e^er, m rus hand be r fastened to 
his t m e slip I R the side poe :et of r.is coat. 

Conclusions 
This accident was c?used by tne failure of 

Enr-meman Eennett, of the lesd eegme of tram Fo. 13, 
to obey general order Fo. 338 restricting speed to 
10 miles in hour over tne section of ne^ m a m track 
on wmcn the accident occurred, and his failure to 
observe and be Governed oy the indication of tne slo m-
speeu beard locatea ir edietely east cf tne new track. 

tiEnciner'fn Bennett had not received a copy of general 
crdor Fo. 338, but Engmeman Hackett, m charge of the 
second engme, had received a copy of the order end 
is pt fault for his failure to apply the air brakes 
when he sa1" that the requnevents of the order and 
also of tne slo^-epeed board were being ignored by 
Engineman Eennett. An added factor of material 
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importance ^as the f^ct that the rules governing 
the syste^ established for tne purpose of knowing 
ttm; e^nioyees are in possession of all general 
orders "ere not enforced by the officials nor 
obeyed by the ^'ployees. 

At the tire Engmeman Eennett was inter­
viewed in the hospital ne ^as not m a condition 
which would permit of close questioning and no 
satisfactory reason ma.s developed f o r his failure 
to observe the slow-speed bo^ro when approacning 
the section of new ^am track. It did appear, 
however, that when registering for duty he saw that 
general order To. 238 was shewn as the last general 
order received by other employees mno n?d register­
ed before hi.a jnd he was of the npression that he 
ha.d already received a copy of tns order and there­
fore so indicated on the register It was known 
that Engmeman Eennett was involved m domestic 
troubles, and he ™as asked if this did not con­
tribute to nis failure to perform his duty, but he 
denied that such ^as tne case, saying that tram 
Fo. 13 pulled into the station ]ust as he was start­
ing toward the telegraph office for tne purpose of 
examining the bulletin board, and that he then over­
looked the matter entirely, proceeding a.t once to 
the engine. Engmeman Eackett, ho—ever, had received 
a copy of the order and it is impossible to state 
why he failed to obey its requirements or to observe 
the slow-srjeed ooard when aoproacning the section of 
new track. 

In adaitior. to the bulletin issued by the 
road foreran of engines, previously r e f e r r e d to, 
rule 75 of the book of rules of tra oocratm^. depart­
ment requires conductors and engi ne,'en to e.̂ hioit 
their time-titles when reoortmg f o r duty , 'hiIs 
under the soecial instructions m the time-table 
employees "dicse duties are aifected by ti^e-tables 
must have ^lth the- Miile oa Guty a copy "ith all 
effective supplements properly inserted. The rules 
were adequate to cover the situation had the]r oeen 
either enforced by the officials or obeyed by the 
e -ployees. The evidence indicated,however, that 
for several months it had been customary to leave 
to the ren themselves the duty oi. keeping properly 
posted as t~ the issuance of genspi?l orders, ,ifi other 
words tho syste-"1 existed only^^rna^e and not in fact. 
The failure of the syster to function apparently 
does not effect the status of Engmeman Hackett, 
but it presents an a^plc explanation as to why 



Engineman jBennext's forget fulness ^ent unchecked, 
finally resulting m the occurrence of t m s accident 
Habitual nnnobsuvance of rules has been the subject 
of criticism m previous reports and it is only 
necessary to sugiest that rules ^hich are not to be 
enforced should be eliminated frox the book of rules. 

All the employees involved were experienced 
r'en; at the ti ie of the accident both engine crews 
had oeen on duty less than 4 nours, end the train 
crew less than 8 hours, previous to which all of these 
employees had been off duty 26 hours or more. 

Respectfully submitted, 
'I. P. BORLAND, 

Director. 


