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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE CHIEF OF THE BUREAU OF SAFETY IN RE INVESTIGA­
TION CF AN ACCIDENT ^ I C H OCCURRED ON THE CINCINNATI , 
LEBANON & NORTHERN BRANCH OF THE PENNSYLVANIA SYSTEM 
AT LESTER, OHIO, ON AUGUST 1, 1933. 

August 17 , 1923. 

To t h e Commiss ion: 

On August 1, 1923, t h e r e was head-end c o l l i s i o n b e t w e e n 
two p a s s e n g e r t r a i n s on t n e C i n c i n n a t i , Lebanon & N o r t h e r n 
Branch o f t h e P e n n s y l v a n i a System a t L e s t e r , O h i o , r e s u l t ­
i n g m t h e d e a t h o f 4 p a s s e n g e r s and 2 e m p l o y e e s , and the 
i n j u r y o f 64 p a s s e n g e r s and 4 e m p l o y e e s . 

L o c a t i o n and method o f o p e r a t i o n . 

T n i s a c c i d e n t o c c u r r e d on t h e C i n c i n n a t i D i v i s i o n o f 
t h e C i n c i n n a t i , Lebanon & N o r t h e r n Branch of" t h e P e n n s y l ­
v a n i a Sj^stem, e x t e n d i n g b e t w e e n Cayton and C i n c i n n a t i , O h i o , 
a d i s t a n c e o f 55 .3 m i l e s . On t h i s l i n e t r a i n s a r e o p e r a t e d 
oy t i m e - t a b l e and t r a i n o r d e r s , no b l o c k - s i g n a l system 
b e i n g in use* From C i n c i n n a t i t o H i g h l a n d Avenue , a d i s ­
t a n c e o f 5 .8 IT l i e s , i t i s d o u b l e - t r a c k , and from t h a t p o i n t 
t o Dayton i t i s a s i n g ! e t r a c k l i n e . The s w i t c h a t t h e end 
o f d o u b l e t r a c k i s n o r m a l l y se t f o r an eas tbound movement. 
The a c c i d e n t o c c u r r e d on t h e s i n g l e t r a c k l i n e about h a l f a 
m i l e eas t o f H i g h l a n d Avenue , j u s t w e s t o f t h e s t a t i o n at 
L e s t e r ; a p p r o a c h i n g t h i s p o i n t from e i t h e r d i r e c t i o n t h e r e 
a r e numerous sho r t c u r v e s and t a n g e n t s , t h e a c c i d e n t o c c u r ­
r i n g about t h e c e n t e r o f a 6 - d e g r e e c u r v e , a p p r o x i m a t e l y 400 
f e e t i n l e n g t h , w h e r e t h e g r a d e i s 1.28 p e r cent d e s c e n d i n g 
f o r westbound t r a m s . Owing t o t h e s t a t i o n , t r e e s and shrub 
b e r y , t h e v i e w a c r o s s t h e i n s i d e o f t h e c u r v e i s r e s t r i c t e d 
t o about 200 f e e t . The a c c i d e n t o d c u r r e d a t about 9 .38 a.m. 
a t w h i c h t i m e t h e w e a t n e r was c l e a r . 

D e s c r i p t i o n . 

n r e s t b o u n d p a s s e n g e r t r a m No. 11 c o n s i s t e d o f 1 com­
b i n a t i o n p a s s e n g e r and b a g g a g e c a r , and l coach , o f wooden 
c o n s t r u c t i o n , h a u l e d by e n g i n e 8317, and was i n c h a r g e o f 
Conductor Kahoe and Engmeman w i l l i a m s . T h i s t r a m was en 
r o u t e from Lebanon t o C i n c i n n a t i , O h i o ; i t p a s s e d B lue Ash , 
about o 3 m i l e s from L e s t e r and t h e l a s t open t e l e g r a p h 
o f f i c e , a t 9 .21 a m. 6 m i n u t e s l a t e , made a s top a t Kennedy 
H e i g h t s , a f l a g s t a t i o n , and c o l l i d e d w i t h e x t r a 9111, j u s t 
w e s t o f L e s t e r Avenue , w h i l e t r a v e l i n g a t a speed o f about 
35 m i l e s an hour. 

Eastbound p a s s e n g e r t r a m e x t r a 9111 was an e x c u r s i o n 
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t r a i n en r o u t e from C i n c i n n a t i t o Win s low Park , O h i o , i t 
c o n s i s t e d o f 4 c o a c h e s , and 1 c o m b i n a t i o n p a s s e n g e r , m a i l and 
b a g g a g e c a r , o f wooden c o n s t r u c t i o n , i n t h e o l d e r named, hau led 
by e n g i n e 8111 , and x a s in c h a r g e o f Conductor M o r l e y and 
Engireman *£eyar. T i i s t r a m l e f t C m cr>i.n?t i , about 6 .3 m i l e s 
from L e s t e r , a t 9 .05 a . m . , s topped a t I d l e w i l d , p a s s e d East 
Norwood, t h e l a s t open t e l e g r a p h o f f i c e a t 9 ,32 a . m . , p a s s e d 
from the d o u b l e t o s i n g l e - t r a c k and a f t e r hav ing p r o c e e d e d 
a d i s t a n c e o f 0 .54 m i l e s on s i n g l e t r a c k c o l l i d e d w i t h t r a m 
No. 11 w h i l e t r a v e l l i n g a t a speed o f about 25 m i l e s an hour. 

Both e n g i n e s wexe d e r a i l e d and b a d l y damaged but r e ­
mained u p r i g h t , w n i l e t h r e e da r s w e r e c o n s i d e r a b l y damaged; 
t h e l e a d i n g t r u c k o f t h e f i r s t car m e x t r a 9111 was d e r a i l e d , 
and t h s fo r r i a"d h a l f o f t h i s car was t e l e s c o n e d , t h e f o r w a r d 
end o f t h e f i x ^ t car m t r a i n No, 11 was c rushed f o r a d i s ­
t a n c e o f 5 o r 6 f e e t . The employees k i l l e d w e r e t h e f i r eman 
and head brakeman o f e x t r a 9111. 

Summary o f e v i d e n c e . 

At Court S t r e e t , C i n c i n n a t i , Conductor M o r l e y and En­
gineman Meyer o f e x t r a 9111 p r o c u r e d o r d e r s from O p e r a t o r 
M i l l e r , and b e f o r e l e a v i n g t h e o f f i c e Conductor K o r l e y examined 
t i e t r a m r e g i s t e r , t h e s e employees showed t n e i r o r d e r s t o 
Head Brakeman F i t e and Fireman S e e l m g e r , r e s p e c c i v e l y , i t 
b e i n g t n e i n t e n t i o n o f Conductor M o r l e y t o a l s o show h i s o r ­
d e r s t o Flagman Brown a f t e r w o r k i n g h i s way t o t h e r e a r o f 
t n e t r a m . Conductor M o r l e y a l s o examined t h e t r a m r e g i s t e r 
a t I d l e w i l d , 3^7 m i l e s from C i n c i n n a t i , and supposed Eng ine -
man Meyer wou ld w a i t f o r t r a i n No. 1 1 , w h i c n was the s u p e r i o r 
t r a m , a t H i g h l a n d Avenue , t h e end o f t h e d o u b l e - t r a c k , a l ­
though n c t n m g was s a i a and t h e r e was no d e f i n i t e u n d e r s t a n d ­
i n g a s t o t h e m e e t i n g p o i n t f o r t m s t r a i n . S h o r t l y a f t e r 
p a s s i n g H i g h l a n d Avenue , Head Brakeman F i t e i n q u i r e d o f Con­
d u c t o r M o r l e y where i t was i n t e n d e d t o meet t r a m No. 11 and 
Conductor J o r l e y , r e a l i s i n g h i s t r a i n had p a s s e d H i g h l a n d 
a v e n u e , a m n e d i a t e l y r e a c h e d f o r t h e emergency c o r d , but t h e 
c o l l i s i o n o c c u r r e d w h i l e he was d o i n g so . Engineman Meyer 
s t a t e d he m i s r e a d h i s w a t c h and i n t e n d e d m e e t i n g t r a i n No. 
11 a t 2eer Pa rk , a p p r o x i m a t e l y 2 .3 m i l e s eas t o f t h e p o i n t 
o f a c c i d e n t ; he was on t h e o u t s i d e o f t h e c u r v e w h i c h cut o f f 
h i s v i e w o f t h e t r a c k ahead and he though t t h e e n g i n e was 
s t i l l w o r k i n g stear> a t t h e t i m e o f t h e a c c i d e n t 

F i r enan Evans o f t r a i n No, 11 s t a t e d Engmeman W i l l i a m s 
sounded the w h i s t l e s i g n a l f o r t h e r o a d c r o s s i n g a t P l e a s a n t 
R i d g e , about 2,000 f e e t eas t o f t h e p o i n t o f a c c i d e n t , and 
r e d u c e d speed s l i g h t l y ; Fireman Evans then heard a r o t h e r 
e n g i n e w h i s t l e ^ n i c h had the sana sound as t h e w h i s t l e on 
t h e i r e n g i n e , and j u s t a s h3 was about t o speak t o En gem em an 
W i l l i a m s m r e g a r d t o t h i s t h i s t l e s i g n a l , t h e a i r b r a k e s w e r e 
r e l e a s e d , and on accoun t o f t h e n o i s e he d i d no t do s o . About 
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o p p o e i t e t h e s t a t i o n at L e s t e r speed was a g a i n r e d u c e d m 
p r e p a r a t i o n f o r a sharp c u r v e , a p p r o x i m a t e l y 1,000 f e e t 
w e s t o f the p o i n t o f a c c i d e n t , t h e "brake v a l v e i m m e d i a t e l y 
o e m g moved from t h i s p o s i t i o n t o t h e emergency p o s i t i o n 
^nen Sngmeiran " l l l i a m s saw e x t r a 9111; Firaman Evans was 
o f t i e o p i n i o n t h a t t n e emergency a p p l i c a t i o n d i d not t a k e 
e f f e c t owing t o t h e p r e v i o u s a i r b r a k e a p p l i c a t i o n s . En-
gmeman " " l l l i a m s was i n j u r e d and he d i d not remember any­
t h i n g i r r e g a r d t o t he a c c i d e n t . Conductor Kahoe s t a t e d 
t h e a i r b r a k e s had been t e s t e d and w e r e w o r k i n g p r o p e r l y , 
t h e f i r s t i n t i m a t i o n he had o f a n y t h i n g wrong was when t h e 
c o l l i s i o n o c c u r r e d . 

C o n c l u s i o n s . 

T h i s a c c i d e n t was caused by e x t r a S i l l o c c u p y i n g t h e 
mam t r a c k on t n e t i m e o f t r a m No. 1 1 , a s u p e r i o r s chedu l ed 
t r a m , f o r w h i c n Conductor H o r l e y and Engineman ^ e y e r a r e 
p r i m a r i l y r e s p o n s i b l e . 

A l t h o u g h t h e e n t i r e crew o f e x t r a 9111 knew o f t h e 
s u p e r i o r s chedu led t r a m , n o t h i n g was a g r e e d upon b e t w e e n 
them as t o where t h e y wou ld meet t h i s t i a i n ; Conductor M o r l e y 
checked t h e t r a i n r e g i s t e r s a t C i n c i n n a t i and I d l e w i l d , 
s n o r t l y b e f o r e t h e a c c i d e n t o c c u r r e d , and knew i t was g e t t i n g 
c l o s e on t h e t i m e o f t r a i n No . 1 1 , I d l e w i l d i s 2 .1 m i l e s 
w e s t o f H i g h l a n d Avenue Had a t r a m r e g i s t e r been m a i n ­
t a i n e d a t H i g h l a n d Avenue, t h e end o f d o u b l e t r a c k , and r e ­
q u i r e d t o be checked by eas tbound t r a i n s b e f o r e p a s s i n g froir 
d o u b l e t o s i n g l e t r a c k , t h e p o s s i b i l i t y o f o v e r l o o k i n g an 
o p p o s i n g s u p e r i o r t r a m w o u l d have been m a t e r i a l l y r e d u c e d . 

I n v i e w o f t h e f a c t t h a t Conductor M o r l e y e x p e c t e d t o 
i t f o r No 11 a t t h e end o f d o u b l e t r a c k , and Head B r a k e -

man F i t e c a l l e d , a t t e n t i o n t o t h e s u p e r i o r s chedu l ed t r a m 
s h o r t l y a f t e r l e a v i n g t n e d o u b l e - t r a c k , i t i s p r o b a b l e tha t 
had t h e s w i t c h l e a d i n g t o t h e s i n g l e - t r a c k been n o r m a l l y 
l i n e d f o r a wes toound movement, making i t n e c e s s a r y f o r 
t r a i n s t o s t op and open t h e same b e f o r e p a s s i n g from doub le 
t o s i n g l e - t r a c k , some member o f t h e crew o f e x t r a 9111 would 
h a v e c a l l e d a t t e n t i o n t o t h e f a c t t h a t i t was n e c e s s a r y t o 
w a i t a t t h a t p o i n t f o r t r a m No. 1 1 , and t h e a c c i d e n t would 
have been a v e r t e d 

T h i s a c c i d e n t a g a i n c a l l s a t t e n t i o n t o t h e l i a b i l i t y o f 
e r r o r under t h e t i n e - t a b l e and t r a m o r d e r system o f o p e r ­
a t i o n , and t h e n e c e s s i t y f o r t h e b l o c k sys tem. Had an a d e ­
q u a t e b l o c k system been m use on t h i s l i n e , t h i s a c c i d e n t 
w o u l d no doubt have been a v e r t e d . 

Had a l l - s t e e l equipment b e e n m s e r v i c e on t h e s e t r a i n s , 
i t i s p r o b a b l e t n a t t h e c a s u a l t i e s w o u l d have been g r e a t l y 
r educed. 
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The employees i n v o l v e d w e r e e x p e r i e n c e d men; a t t h e 
t i m e o f t h e a c c i d e n t t n e crew o f e x t r a 9111 had been on 
duty l e s s tnan I f hours , a f t e r h a v i n g been o f f duty 15 
hours o r more . 

R e s p e c t f u l l y s u b m i t t e d , 

7f. P. B o r l a n d , 

C h i e f , Bureau o f S a f e t y 


