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MIHORARDUS TO SOMMISSIONEH HeCHORD
relative to aveldent on the Penngylvania R. R., Septeaber 25,1911,

Praft submitied by the Ghief Inspector of Safety Applisnces
as u Dasis for the report of the Coumlesion.
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On Septesber 25, 1911, the Peancylvaftn Hallroad re-
ported by telegraph a hesd-on collizlon ceourring at Larimer,
Pp., bhetwesn trsin No, 28, known sz the east-bound Pennsylvsnia
Specisl, and west-bBound extrs Creight train No, 2637. Inspad-
in'wh&ah they were asslsted by ¥p, H. 8, Lyon, an Inspector of
the Blook 51.mal mnd Trala Control Hoard. The synopsis of thelr
reépors is ae follows:

Train Ho. 26 laft PitSsbuprsgh at 12150 A. H., Zentember
25, h-uled by enpgine No, IT388, snd consisted of one parlor osr
end Tive slsening earea, all of zodern steel construction, At
1317 A. ¥. thig treln sollided with extre ¥o., P93Y, ssde up of
B0 eaply oars and a eadonee, st s tower knowm as *C P* Tower,
located 1,000 feet enat of the station st Larlsmer, Pa., which
1a sbouk 20 wiles exet of Pititsburgh., This eollision resulted
in the dgath osf the fireman on train ¥o, 28, the gerlous injury
of thrae smployees, snd the injury of one passenger,

Thig division of the Penneylvanis fsllrosd is o four
treck rzilroad. Sast-Dound pasgenger $reing leaving Pitisburgh

uee track No. 1 To PR Tower at the west snd of Pitesirn Yard,




where they arse diverted to track Ho. 3, using this trask %o

G 2* Tower, where they are diverted bsok to trsck No. 1.
The purpose of using traek No. 3 from "R* Tower So *C ?* Tower

iz to avold go'ng through Pltasirn and other yards, Yept-bound
freipght treins use Srack Ho. 3 fros Radebsugh Tuanel to *¢ p*
Tower, where they are diverted to track Ho, 2 for the purpoes
of entering Fitealrn Yard.

*C P* Tower iz s telegraph station, where a retord is
kenpt of &lllyasaing treing. ‘The men in charge work elght hour
ahifte, The tgwer.amﬂtaiha Tventy~-three levers, operszting the
sleotric.rneunctio 1nterloeking plant inetslied at this place.
These levers control sl1 of the #igﬁﬁls snd switeheg governiag
traine passing this Towsp,

The enginsman in charye of westebound extra Yo, 2937
on track No. 3, recelved o eautlion alynel st Shaffon, loosted
rout 2,700 feet sast of *C P* Tower, n elear signal at Irein,
located ashout 3,600 feet snst of *C P* Towepr, rnd s olenr signal
et "C P* Tower, which indiceted %o him thsat he had the right So
erose aver from track Ro. 3 Bo treok Ho, 2. The enginemen atateg
that the home slgnal wap alszo ¢lesr when Y pasved under 1%,
¥hen aproelte *4 P* Tawer he notieed that hla trein wse s%ill
on track No, 3 instesxd of arossing ovey %o $track Mo, 2, az the
signnls indlented., At the ssme $ise he noticsd the hendlight
af traln Ho. 78, whilsh wns approashing on the ssme track, and
imxedlately spplied the energency gir brakes,

on spprogahing the 4istant signal 2% Cernegle, the
engineman of train No, 78 found 1% %o be sot at cantion, ine
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dleasting that he should be prepared o atop st the hose esimmal
2t %C P" Tower. On preacihing the straisht traek aboult 1,500
feat =sst of *Q P* Tower, he whistled lor, but 414 mot receive,
s clear signsl. He kept hisg trein in sotion prepared to stop
went of the road croasing &% Larimer station. Before he hed
brought hie traln to a stop the signsl was changed %o elear,
indicating %o hism that he had the right to eross aver asg ususl
frow $eack Ho. 3 to Cpsck Ho, 1. He then gtarted $o inorease
the speed of nis train, znd on agnin looking at the signal dis-
coverad thst 1t had beon shanged to danger. Defore hs sould
spply the brskes the pelllsion osourred. The aspeed of the
freight train nt the Sime of the aecident wae ahout thirty
gllea per hour, while Sthet of the pagsenger train was azbous
four miles per hour,

The Pennsylvania Rallrosd at the plase of the geoldent
useg Ho. 20 sross-overs, which persit 5 epead of 35 siles pey
hour whille erossling Trox one track %o another. The Irsck at
tile place 1s ebraiyht, with a slight down grads fur westbound
trsing,

The Sowersan in cshsrpe of *0 P* Tower states that when
the freight extrs was rpepcrtsd to him =% 13Y0 A, i, from the
firet tower east of his etation, he g2t the gwitehee snd elgnals
for it to orems from tyack Ho.o 3 %o tragk o, B. This wan adout
seven pinuias belore train Ho. 28 wee dus, As Srain ¥o, 28 ap-
nroacisd the tower frow the west he becase confuged and, over-
looking the fand that he hed set the sw»itches for the frelight

to oroas over, shanged the route g as Lo permlt train No, 28
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to erose from $rack Mo, 3 $o track No, 1., In dolng this he had
to change Sthe awitehes and slgnsls governing the zovement of
the Ireight traln, end evidently chunged the hunae sipnal %o danger
gbout the Tims that 3he engine pasasef it. ‘Then the lrelight train
resol:ed an insulated Srack Jolint nesr the g=iteh that led %o
traock Ho. 4, the esst-bound home glennl on Srack Ro, 3, vhieh
kad bsen planed Lo Indicate clesr %o tralin Ho, 24, mvitometionl-.
ly dropved %o dsnger, on? wae seen By the enginems«n on that
trsin, but the collieion oecurred befare he omld atop hilg train,

The tovermsn in charge of this Sower at She time of
the aecldent is 37 yeary of e, and had veen ssployed by the
Vennaylvanis Rallrosd Cotpany in varlous cessceities since Hay
1, 1898, asnd hed been working =t $his tower sinee August 1,
1811, He had hed ¢xperlence Iin onerasting meehanical intere
locking »lante before being traneferred to thiz Tower, and had
presed & satlalfootory exawinatlon ehowing thie knowledge., *0 ¢
Tower 1s equip-ed with treok Indlcators, loexted dirsotly in
front, and in plain view, of the towerman. These indicated %o
Lhim thal the freight extrs wae approaching on track Ho, 3, snd
there iz no execuse for his chaehpring the route slready sel up,

The oiroult plen furnished our Inspeotors by the
Pennavivanls Ruallrosd Comosny was carefully ohecked, snd 1t
wog Toumd thet 2% A1 not agree with the eirculliz and apparatus
in sgerviee. The plan oelled for seven Slme relenses, whieh
ware not installed, snd for o Aifferent arrenpenent of olroults
then was found %o be in aeSual operatlion., This plent is s very

fmportant one, sz all frelght tralng snd east-bound passzenger




whien

tralns are at thile plaoe dlverted from one Srack v snother,

and its operation under the conditlons above mentioned i
certainly not in xocordance with modern signel prectioce, This
inSerliocking nlent ig not eculipped with elther approzeh or route
laeking, Had spprosch or route losking been used 1t would have
prevented the toverwan from chenging the elgmales and routes
nfeer the Treight sﬁtr& had nagced the home slgnsl.

Tils seoldent weas caused by She Sowerusn chafiging the
switchen and sipgusls after the weat-bound freight trein had
vearced $he home sipnhal. A8 & resull 1t sontinued sestward on
the eame track, on which the eart-bovad pasrenger traln wes
sporogehing, In @olng $his the towersen disregarded the indi-
crtiocne of the track indicstors directly in front of his and
in plaln vievw,

Ar 8 preventive of socldents of this chareeter, it
1¢ recopmended That interloceking plsnte shell be equipped «ith
rroper gystems of zpprosch and route loeking.,

fespestfully submiited,

Chief Insvector of




