
J! 
1 1 

' on tho ftnnsylrenlt Jteilroad near . 
A ». W o n February t^'Mllw; 

, j On Beornary *# there mum * reo©*eitd ooj,I 
fcetweon two freight trains on the Pennsylvania *«Uroad f near 
Irving, B« T,, resulting In, tne 'lenWof one employee and injur? 
to thro* onployeee. After Investigation of |fcta seeldent the 
Chief of tne Division of safety etitenl$##&B , H folioeing reportt 

The cboutauqua branoh of the ̂ Pennsylvania ftallroadt on 
which this aooidont ooeurred, is a single tree* line, too seveaent 
of trains feeing governed by ti$o tahl<v.train ordero and * sandal 
block signal ayate*. *') , $ ^ *>- A r } ^ V* # 

Korthbound freight train a*tra oSSli drawn by engines 
*oe. 0331 and «328, consisting of 4&jlcw*d%d* oir« and caboose, left 
Oil City, *a.f at 8«03 o.n.#(yaor>»ry laV>or Hoffalof J3. T. 
a few ailea nortn of Oil Olty, t&a frana <bn onfllao fo. 69£a waa 
nrokan and thia engine wna than plaoed in tna raar of tno train, 
two oars attend of the oaoooaa* At Crow, a aiding about S milea 
aontn of Irring, tne orawa ware reliavad on aooount of neving baen 
on duty sixteen noura9 tne eneinanan«' flrettan'» oondnotor and 
toalcemen goln$ to tne oabooae for t&a pnrpoi* Of daaa-handing 
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to Buffalo* their tsminal. Tne train departed frora Crow at 
4 11,40 a«n«» in enarga of Oonduotor Carroll, Sokinenan ll^dy on 

K tne leading engine, and Engineman Onriateneen on tbe helping 
1 engine. Xt arrived &t Irving about o,m, and stopped with 
the leading tengine at tbe water ap out, loo a ted Juat̂  north of a 
tnree*asan steal girder bridge, 480 feet in length orer the 

S 



Cattarugaa &iv©r. fit tar tha leatU&g engine hod taken aater the 
train aoired aheod '*nd stopped for the sooond ©acine to get water, 
with the fmbcos© on th© northern end of the bridge. *hlle standing 
there th® train wns struck by train 1st Ho. 303, 

Northbound freight train 1st 303, dravma by engine 
No* 2891, oonslsted of 30 loaded enrs and « ^aboo&e. This train, 
in eftarge ®f conductor "chulmn and MIGL&evton ?ehulta, left oil 
City, ra», at a.sa. oa the date of th© accident for Buffalo, 
U, Y. At !*CKH blook station, the last open telegraph of floe and 
about four \ileG south of tho point of the aeci^nt, train 1st 
I*o• 303 received a persaissiv© bloak eignal and passed that station 
at XZm0S p.a, about 2,000 f^ot nouth of th© bridge th® engine 
exploded two torpedoes, snd Jn̂ ineinaD ̂ ehuits mad© a light appli* 
Option of tha nir brakes. ,h©n about 400 faet from the bridge, 
ha SSRW tho flagssan and at the .-tame tint© tha rasr end of fcxtra 
0r?l. ,ua eiaer^enoy application of fchc brs&ss then ^nde, but 
th® troin failed to dtop bafcr© tl\@ collision ooourred* 

the engine of tr^in let Jk>. #Q3 telasooped tha eaboose 
of tho extr* »n'l fcroed it for^nrd into the ooel onr i£meSlet«Xy 
nhe&d. One> of the bra^ensen deadheading in the oabooae W«A kiiled. 

Heginaing eibout 1,-0 feet south of tho brieve thssre is a 
£ 33* ourve to the rl**ht, aot) feet in length, prior to which the 
trneic i& vtrtl^ht for nearly r I L ^ F with a .3^ ascending grade for 
northbound trains. The rntir of extrn 6381 aeuld be &&®n by the 
#n#ia©ESAA of the following train a distance of 700 feet. The 
ground waa covered A L T H io©, ^hilo the weather •sra© cloar. 
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Conductor Carroll, of extra 0.̂ 21, stated thrat when 
leaving Crow he ^»nt Into tha oaboo&e sad told the brefcê ten that 
(he trsin would stop at Irving and both engirds ,̂ oul;1 takes ^atsr. 
hszi the train stopped for the laading engine to t&fce vmter, he 

left the caboose and got on the second engine. Aftsr the head 
angina had talien wrrter, h© heard the whistle sounded, hut oould 
not; tell th® nuaber of blasts, Tha siiginesan reia&r&ed that the 
en^inezaan on tho h#ad and had oailed in the flag, hut lie said, 
WH® mi.-t have whistled off,'* fhe anglnemsn of tho second engine 
answered by two bl^sta of th<a whittles nnd after vmitis$ Kuo or 
three mimtt&n th<* twin started. hen the gmoond «n^ia& arrived 
«t the water spout it #asJ uncoupled from the tr«in and had been 
standing there « s-'iort time to&in^ water ^hen the accident 
oocurrad, at about 12.12 p.m. 

Snginsr.an j-iddy, of the leading angina* stated that at 
J rem he «nd Conductor C fitrrc.il, iv the ^roeenoe of the hrfikenea, 
arranged that both ?nftlnt><* ahoulr> v-lo™ wter at Irving the* fl*!£pan, 
however, iss© not present. Thu lanilu,; «a-Tine a topped *it tha setter 
spout «nd was thora about 10 ilnu taking water, H© then re» 
seized a prooeed si^ntl Jrcr. tho br^ke^an, which h^ ?aŝ ®rp>d with 
tuo short blaats of th« «hi£*tl<-. ilo then pulled aimed snd was 
waiting for the second en'JLno to take water #h©n the collision 
occurred, He it. po&itlire thrt :.c Ufl not, at any time, sound 
fcur blasts of the whistle. 

Fireman Barrow* 4 of the lending ©n^ine atatsd th^t 
leaving Cro^' it undeT at joe1 th*.t bath engines were to t«rke water 

at Irving. - hen the tr-̂ in arrive"*. -~t the *ater spout the loading 
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engine m& out off nd w«ter taken, after whioh it wag coupled to 
the trnin »ai the br*»k©raan gave thea a signal to so ah&ad. They 
pulled ahead end when tĥ s *ieeon3 sarins Mel about reached the water 
spout, ids engineman sounded four short blasts of the whistle for 
tne enginenjan of the second engine to signal hir, to atop ^h@n the 
train had pulled aih&nd far &ncu(?h for the s^oond engine to take #ater. 

Br«kejami Thuabarg stated that at Crow arrnngenents were 
mn^e for b»th engines to t&kn wter at Irving* Upon arrival at 
Irving, he out off the lei tin*' ̂ n^ine end after it had t^&en w*ter 
he raoouplod It Us the trnin, mu\ told .ingineinen A.iiY,y tiiat it , as 
all ri^ht to ?uil ah*<&d. Thn mifilne&®n than aotmled four blasts 
of th* 'vhietle. In ^hout fivo ."iinutoe the rear engines Answered 

by tvvo blasts of the vrhietlo; he then told -ingineiaan to 
pull ah^tid. fagUm*"na -uî dy answered by sounding tvno bl"ste of 
the whistle, <md pulled UD for ĥ"* second eii'lna t& t»K«? wnter, 

Droteonon ^ellrr atited that leaving Crow hs -'RB rising 
on the scr afcand of tii£> seô ntf engine. He Knew 'iothj.n̂  of the 
arrin/^&ente for the $®Qon& engine to t^Ke water at Irving, The 
train stopped <st Irving nad tlie head engine took water; ̂ n^lne^an 
Lid ay then sounded four Loo.', dirstinet blasts of the whletla. He 
stated that he then looked fcaeK, end an« the FLAGSMM a proofed 
aignel, which m^inezaen U'dy ^oknowledgod *ith two blasts of the 
whistle. This In turn was answered by the second engine. The train 
then pulled eheod for the second engine to take water, 

ancinennn Christoneen, of the 3«ocnd engine, stated thnt 

upon arrival it x *vinc th<* ĥ ati enyine tools «&ter, «f tc*r tfhiah 
F.tt INEKFTN -î 'dy seun^ed two blaats of the whistle, tie sneered 
inredi tely, opened the throttle* of nis own en<'ins, «n*' Just ITS 

the train started he looked baok "md saw the flagmen siv© n proceed 



-5-
aignol. Ho stated that if the head engineman a ailed la the flagman 
before whistling off he did aot hoar the signal, as the safety 
valve on his engine wss unseated part of the time. 

fireman Colegrove, of the second engine, stated that 
after the head engine had taken water, he heard four long blasts 
of the whistle sounded, and told his engineman they were calling 
in the flagman; his engineman answered by aoundlnr two blacts of 
the whistle, Just before the collision occurred he saw the flagman 
about five f e e t from the southern and of the bridge, at which tiiae 
he was going back but was lasting slow progress on account of oie 
on the ties. 

Flagaan Aagner stated that he did not receive Bay in­
structions or information relative to both angines taking water at 
Irving. The train stopped at about 11.S5 a.m. with the head engine 
at the -water spout« He immediately got off the caboose end talked 
back about 18 or 20 car langths aad remained until called in by 
four long blasts of the whistle on the lead engine. He then 
placed two torpedoes on tho rail, returned to thia caboose and gave 
a proceed signal. The train pulled up, stopping with tho caboose 
on the northern end of the bridge, and he g o t off lKnedi&tely. 
sfaen he head th© torpedoes explore, ha took his flag and went 
back, reaching a point about fivs or ten feet south of the bridge 
when t h e a p p r o a c h i n g train passed him. 

Engineman 3ehultz, of train lat Ho. 303, stated that -when 

passing "CK** block -station he «ras given a permissive signal and 

proceeded at a speed of ebout 2b siles per hour. Before reaching 

the curve approaching Irving, and when about 2,400 feet south of 
the bridge, his engine exploded two torpedoes. He immediately 



caut off, nade a five-pound reduotion of his train lino preoaurtj, 
aad asked the bratssman and fireman, vsho had a hatter viea, if they 
could see anything ahead, they replying in the negative. He atsted 
th$t i^han a train was taking #at«r it Irving it® rear end usually 
extended south of the bridge, nml in thia ease, ae?ing no rear 
and, he concluded that the train had gone. He drifted along and 
was just going to release tho brakes when he saw tho flagman and 
the caboose on the bridge. Tha br&keiaan and firemen shouted to 
hl& at tho BfiBie tiae. de made an eis^r^enoy application of the 
braisoa ind whoa this collision occurred hai reduced the a peed **rom 
about lt> alias per hour to about 3 er 4 idles par hour, tfe further 
stntad that ,'hen he first saw the flagnan, hs !Tiaa about 10 oar 
lengths away aad about in tha aiiMie of the brittle. U l of 1B 
brakes, except an®, ^eve in v;ooi vorkiig order, *ujd took nci: in 
nii affective manner. 

Flrwaan Hughes, of train 1st Ko. 303, stated that upon 
tlus explosion of the torpedoae, the en^ineaan shut off ateaa, 
/lreajaa Uu^hoi* then *?ot u^on tha aaat %lth th© brakmsan to look 
ahead, but nothing, AS •'.he tr*sin C T O G a«mr tbo B R I R - ^ S they 
aa» tne flagman running toward thai??, and at once, showed t>o the 
entUneiaan, who ina&e&iately na<*e nn e^er^eaoy application of the 
brsskaf,. 

This accident «as ewuaed by th& failu^-e of flagman 'agner 
and Zanduotor Carroll properly to protect their train, anl by the 
failure of UFgineraaa "chultz properly to control the so**©d of his 

trnin aft«r exploding * wo torpedoes. 
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Rule Ho. 99 of tho operation; rules of this railroad 
reads as followst 

"vsihen a train stops or la delayed* under olrounatanoeo in whioh it nay ho overtaken by another train, the flogsan must go book immediately ffith stop signals a sufficient diatanoe to insure full protection, .vhen recoiled he say return to his train, first placing twi torpedoes on the rail when tho 
conditions require it." 

Under this rula, evan if he and beea called in tfften the* first 
engine had finished taking water, ^haa th© train pulled up 48 car 
lengths and a^nln stopped to permit the second angina to take 
vTater, Flagraen vainer should have gone back issaediately, and 
not waited until he heard the approaching train, or depended upon 
the torpedoes he had placed oa tho track to provide protection. 
In view of the fact that the train stopped with tho rear end on 
the bridge, la an unusual location, and that the view of an ap­
proach! ne train was obaoured by a curve, proper regard for safety 
required that Flepian ^a^n^r should have uaed extreme cam in 
protecting the rear end of hla train. 

Conductor Oarroll is equally at fault in that he failed 
to &ake definite arranreraeiits with flagman /-ragnar relative to both 
engines taking #eter at Irving, -ban his train pulled up for 
the seooad oagine to take water ho waa only throe oar lengths from 
the roar of bis train; he know trait tho flagsan hod boon recalled 
by tho head engine, and whan the second stop was taado he should 
have made certain that ^xs tr^in m& properly protected, 

IJnginessan "chult?, .ma at fault in felling properly to 

control the speed of aia train aft<*r exploding tha two torpedoes 

approaching Irving. General Hulo #o. 15 reads as follows: 



*15« Tha explosion of two torpedooa, aot sore 
than £00 foot apart ia a signal to radtio© apeed 
and look out for a atop signal or track obstruction*" 

then his train entered this block, ho received a peraiasivo signal, 
( whioh recjuirod hi si to proceed with caution, expecting to find tho 

block occupied. After exploding tha torpedoes, tho view being 

obstructed »;* tho curvature of the traeJs and aluo by the bridge, 
ho should have so controlled tha sp#od of hia train as to h^ve 
baen able to stop it within tin range of vision. If he had 
done so in thia instance the accident would not hnvo occurred. 

rfhila th® evidence la conflicting, it is believed that 
angine&sm i.iddy soundofi four blasts of th© %rhiatl@ before the 
aeeend ©agin© had laketn water, and in so doing ha used poor 
Judgment in giving a sijsmpl v^hioh siietht bo iatorprot@d by tho 
flagsan aa a signal to return to the train. 

All of tho employees involved ia this accident wore 
experienced .sea. fh« craw of axtra &581 had boon m auty 
3 hours and 14 minuses nnd the crow of train 1st Ho. 11 asurs 
and 14 minutes at the tine of th© accident. 


