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INTERSTATE COMMERCE COMMISSION. 

REPORT CF THE CHIEF OF THE BUREAU OF SAFETY IN RE INVESTI­
GATION OF AN ACCIDENT WHICH OCCURRED ON THE PENNSYLVANIA 
RAILROAD AT EARNEST, P A . , ON NOVEMBER 1, 1922. 

November 30, 1933-

To the Commission: 

On November 1, 1933, there jvas a s i d e c o l l i s i o n 
Detween two f r e i g h t t r a i n s on the Pennsy lvan ia R a i l r o a d a t 
E a r n e s t , P a . , r e s u l t i n g m the death of 3 employees, and 
the i n j u r y of 1 employee. 

Locat ion and method of o p e r a t i o n . 

This acc ident occurred on tne Trenton Branch of the 
P h i l a d e l p h i a D i v i s i o n , extending between West M o r n s v i l l e 
and Glen Loch, P a . , a d i s t a n c e of 44-5 m i l e s , m the vieainity 
of the p o i n t of a c c i d e n t t h i s i s a d o u o l e - t r a c k l i n e over 
which t r a i n s a r e operated by t i m e - t a b l e , tramn o r d e r s , and 
a manual b l o c k - s i g n a l system. Tne acc ident occurred m a 
cut about 35 f e e t m depth , a t a swi tch on the Westbound 
t r a c k l o c a t e d approximate ly 3,000 f e e t -vest of WA Block 
S t a t i o n ; t h i s i s a hand-operated , t r a i i i n g - p o m t swi tch f o r 
westbound t r a i n s and l eads to a s i d i n g aoout a mile m l e n g t h 
and l o c a t e d between the main t r a c k s . Approaohing^the p o i n t 
o f a c c i d e n t from the east the t rack i s tangent f o r ' a con­
s i d e r a b l e d i s t a n c e ; the grade i s s l i g h t l y descending . 

The westbound semi-automatic home s i g n a l , l o c a t e d 
about 100 f e e t eas t o f WA Block S t a t i o n , c o n t r o l s the a p ­
proach of t r a i n s to the westbound mechanical advance b l o c k 
s i g n a l , l o c a t e d at the entrance to the b lock m which the 
acc ident occurred and aoout 700 f e e t west of the home s i g n a l . 
When a c a u t i o n i n d i c a t i o n i s dispifcayed by the home s i g n a l , 
t r a i n s a r e permit ted to proceed to the advance s i g n a l , and i n 
the event th i s s i g n a l i s d i s p l a y i n g a c l e a r i n d i c a t i o n the 
t r a i n may proceed to tne next b l o c k s t a t i o n not expect ing 
to f i n d tne main t rack occupied. Be fore opening the west 
swi tch of the middle s iding" and proceed ing out on the wes t ­
bound main t r a c k , the conductor of a westbound t r a m i s 
r e q u i r e d to no t i fy the t r a i n d i s p a t c h e r through the o p e r a t o r 
a t WA Block S t a t i o n , from a te lephone booth l o c a t e d a p p r o x i ­
mately 300 f e e t west of t h i s swi tch , that the t r a i n i s ready 



to d e p a r t , a f t e r which, p r o v i d e d permission, i s secured, the 
t r a m may proceed . The weather was c l e a r at the time of the 
a c c i d e n t , which occurred a t 11.53 p .m. 

D e s c r i p t i o n . 

Westbound f r e i g h t t r a m e x t r a 3423 c o n s i s t e d of 23 
cars and a caboose , h a u l e d by engine 3423, and was m charge 
of Conductor Kipp and Engineman B i s s m g e r . E x t r a 3423 s t a r t ­
ed to move out on the westbound mam t r a c k a t the west swi tch 
of the middle s i d i n g , without the conductor hav ing communicated 
with the o p e r a t o r as r e q u i r e d by the r u l e s , and the engine 
and 11 c a r s were on the westbound main t rack when the s ide 
of the t r a i n was s t r u c x by ex tra 2253, which was on the main 
t r a c k , w h i l e t r a v e l i n g a t a spewed o f about 3 or 4 miles an 
hour. 

Westbouna f r e i g h t t r a m e x t r a 2253 cons i s t ed of 60 
c a r s and a caboose , hauled by engine 2253, and was in charge 
of Conductor Worley and Engineman G a b l e . This t r a m passed 
MH Block S t a t i o n , about 6 mi les east of the p o i n t of a c c i d e n t , 
a t 11-16 p . m . , passed the home s i g n a l , which was d i s p l a y i n g 
a caut ion i n d i c a t i o n , passed the advance s i g n a l , which was 
d i s p l a y i n g a c l e a r i n d i c a t i o n , and c o l l i d e d w i th e x t r a 3423 
whi l e t r a v e l i n g a t a speed est imated to have been about 13 
mi les an h o u r . 

Engine 2253 came to r e s t on i t s r i g n t s i d e a g a i n s t 
an embankment, badly damaged; seven cars at d i f f e r e n t p o i n t s 
i n this t r a i n were a l s o d e r a i l e d , f o u r of them b e i n g p r a c ­
t i c a l l y demolished. Two c a r s i n e x t r a 3433 had t h e i r r i g h t 
s i d e s badly damaged. The employees f i l l e d were the engine-
man and brakeman of e x t r a 2253. * 

Summary of ev idence . 

Conductor K i p p , o f e x t r a 3423, s a i d that j u s t b e f o r e 
h i s t r a i n was ready to depart from the middle s i d i n g , he i n ­
formed Engineman B i s s m g e r and Flagman U p d e r g r a f f that they 
were g o i n g . While the t r a m was be ing backed on to the 
caboose , Conductor Kipp went f o r w a r d , opened the switch l e a d ­
ing to the wesftbound main track , gave Engineman B i s s m g e r a 
proceed s i g n a l , then stepped over to the eastbound mam track , 
in tending to board the caboose from t h i s s i d e , and tne t r a i n 
s t a r t e d to move out on the westbound main t r a c k without any 
attempt having been made to communicate witn the o p e r a t o r . 
Conductor Kipp admitted h i s r e s p o n s i b i l i t y f o r making th i s 
movement without o b t a i n i n g permiss ion from the o p e r a t o r to 
enter tne b lock , and a l s o s a i d he d i d not knoA whether or not 
f l a g p r o t e c t i o n wag b e i n g p r o v i d e d . Engineman B i s s m g e r 
s t a t e d he was of the impress ion Conductor Kipp had r e c e i v e d 
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p e m i s s i o n f rom the o p e r a t o r to go out on the mam t r a c k , as 
he boarded tne eng ire and i s sued i n s t r u c t i o n s to d e p a r t , he 
f u r t h e r s t a t e d tnere was ample time a t the d i s p o s a l of Con­
ductor Kipp to nave communicated w i th the o p e r a t o r from the 
teiepho*fe oooth in r e g a r d to t h i s movement, whi le the t r a m 
was be ing maae up . He a l s o thought that r e a r - e n d p r o t e c t i o n 
UO,B be ing a f f o r d e d on m i s occas ion , as Flagman U p d e r g r a f f 
had t o l d him not tc wai t u n t i l the switch was c lo sed but to 
proceed tc tne water rank, wmch ±,% 50 or 60 c a r - l e n g t h s beyond 
the swi tch , and he rocula catch the t r a m t n e r e , o therwise he 
Aoula luce sounaea the engine w h i s t l e s i g n a l c a l l i n g f o r 
p r o t e c t i o n to tne r e a r end. Flagman U p d e r g r a f f s a i d he 
d i d not Encff h i s t r a m was going to d e p a r t , a l though he a d ­
mitted t e l l i n g tne engineman to p u l l down to the water tank 
without w a i t i n g f o r him. He saw the advance b iocx s i g n a l 
i n d i c a t i o n change from caut ion to c l e a r , a t which time the 
caooose o f e x t r a 3*33 was p a s s i n g th i s p o i n t , and he remarked 
that a t r a m must be coming. He f u r t h e r s t a t e d when ne 
f i r s t saw e x t r a 2353 tne engine was opposi te h i s caboose, a t 
wmch time the markers on tne r e a r of h i s t r a i n were d i s ­
p l a y i n g a y e l l o w i n d i c a t i o n , Ahich i n d i c a t e d to the crew of 
tne approaching t r a m tnat nie own t r a i n was c l e a r of tne 
main t r a c k , anci wnen he r e a l i s e d h i s t r a m was not going to 
s top into c l e a r on tne s i a m g , out was proceeding out on the 
mam t r a c k , i t was too l a t e tc f l a g e x t r a 3253-

Operator West s t a t e d when Conauctor Kipp r e p o r t e d 
the acc ident he asked him why he d i d not secure permiss ion 
to d e p a r t from the middle s i d i n g but Conductor Kipp gave no 
r e a s o n . A s s i s t a n t Yard Eas ter M i f f l i n s t a t e d that a f t e r 
the acc ident he as^ed Conductor Kipp i f permiss ion was secured 
to make t h i s movement and was informed tnat t h i s was not aone. 

Fireman Powers , of e x t r a 3353, s t a t e d the markers 
on the caboose of e x t r a 3433 were d i s p l a y i n g y e l l o w i n d i c a ­
t ions at the time the engine of e x t r a 3353 p a s s e d , i n d i c a t i n g 
tke t r a m was c l e a r of tne mam t r a c k . He was looking 
ahead f o r the engine of that t r a i n , and s h o r t l y a f t erwards 
saw a dark obg;eot ana shouted to Engmeman G a b l e , the a i r b r a k e s 
b e i n g a p p l i e d i n emergency j u s t b e f o r e tne a c c i d e n t occurred . 
None of the o ther members not t h i s crew was aware of any tnmg 
wrong u n t i l the acc ident o c c u r r e d . 

Conclusions • 

Tnis acc ident was caused by ex tra 3433 enter ing a 
b l o c k s e c t i o n between s t a t i o n s without p e r m i s s i o n , f o r which 
Conductor Kipp i s p r i m a r i l y r e s p o n s i b l e . 
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Rule 365 of the DOCK , of r u l e s govern ing the o p e r ­
a t i o n o f t r a i n s in manual block—signal t e r r i t o r y , reads a m 
p a r t as f o l l o w s : 

RULE 365. "* * * A t r a m must not enter 
a b l o c k nor cross from one t r a d e to another 
at a b lock s t a t i o n , or between b l o c k s t a t i o n s , 

without p r o p e r b l o c k s i g n a l s or permiss ion 
from tne s ignalman. 

In the absence of a b l o c k s i g n a l , the 
conductor or engineman must o b t a i n from the 
s ignalman permiss ion to e n t e r , ana a s c e r t a i n 
cond i t i on of the b l o c k . " 

Had Conductor Kipp obeyed th i s r u l e , t h i s acc ident 
would not have occurred-

Flagman U p d e r g r a f f i s open to severe censure f o r 
h i s n e g l i g e n c e m not p r o t e c t i n g n i s t r a i n and not making 
a n e f f o r t to stop e x t r a 3253 m time to a v e r t the a c c i d e n t . 
His t r a i n continued to move a f t e r an a i r D r a k e t e s t was made 
p r e p a r a t o r y to d e p a r t u r e , he saw the i n d i c a t i o n of the a d ­
vance s i g n a l cnange from caut ion to c l e a r at the time the 
caboose p a s s e a , and was aware e x t r a 3353 w a s approach ing , and 
he had an u n o b s t r u c t e d view of the v.estocund m a m t rack f o r 
s e v e r a l hundred f e e t to the r e a r of the caboose , fur thermore , 
he was f u l l y aware o f tne f a c t h i s t r a m was ready to depart 
and should haioe made i t h i s bus iness t o know what movement 
w a s intended and a c t e d a c c o r d i n g l y . Had he been a l e r t and 
a t t e n t i v e to h i s d u t i e s he coula undoubtedly have f l a g g e d 
e x t r a 3353 i n time to have a v e r t e d the a c c i d e n t . 

A l l of the employees i n v o l v e d were exper ienced men. 
At the time of the acc ident none of them had been on duty m 
v i o l a t i o n of a n y of t h e p r o v i s i o n s of the hours of s e r v i c e 
l a w . 

R e s p e c t f u l l y suomitted, 

Vf. P . B o r l a n d , 

Chie f , Bureau of S a f e t y . 


