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INTZRSTLTE UOMMERCE CCLMISSLON

REFORT OF THE DIRECTOR OF TEE BUREAU Oy SAFETY IN RE TN-
VESTIGATION OF AN ACCIDENT #HICH OCCURRED O THE
PENNSYLEANIA RAILROAD AT CANTON, OHIO, OF MARCH 20,
1925,

August 13, 1925,
Te the Cooriissr Hne

On March 20, 1925, there was a Trear-end col-
ligion bet cen a work train and a yard ensine on the
Pennsylvania Railrrad at Canton, Onio, which resulted 1in
the death of ohe employee and the injury cf one employee.

Location and methnd of coperation

This accident occurred on that part of the
Eastern Division extendilag betweer HV-Bilnck Stasina, near
Lucas, Ohio, and Pittsburch, Pa., a distance of 173.6
miles. In the vicinity of the pniat of accident this 18
a four-track line over which trains are opcrated by tilie-
table, train ~rders, and an autnmatic block-signal system;
the maln tracks are nuibered consecusively from north ©o
south, track Nn. 4 beinz the eastbound freight track. The
accident occurred on an industrial spur, kn~wm as the
Canton Stamping and Enaneling Crmpany's He. 3 track; this
spur leads off fron main track Fn. 4 t~ the south about
1l mile east »f WY trower at Third Street, Canton. The
8wltch 18 a facinz-point switch for eastbound trains;
the switchstand 1s om the south side of the main tracks
and the switch yar~cts aore 9 1nches in diamcter, with
centers of thc disks 183 inches above the tiss. One
target 1s painted red arcund a red lense 4 1nches in
diameter, and the other 1s pailnte” white around a green
lense Of sinilar size. The indicatirn displayed vy the
switch target can be seen for a distance of 800 feet,
There 18 a deraill located on the sHruth rarl of the in-
dustrial siding abmut 140 feet from the switch. Auto-
matic blnck sisnal 1010 1s located ~n an overhead signal
bridge, about 1,800 feet east of WY joger. The nmaln
tracks are tangent frow WY tower to and for o consideralble
distance beyond the switch leadin~ to the s:iding, while
the grade 1s slightly ascending for castbound frains. In
making yard moverern.s fror WY block stati~n to tne Canton
Stamping and Enameling Cogspany's spur, it 1s the practice
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to obtain perrnassion fror the trnin dispatcher tarougn the
signaluan at WY tower to usc main track In. 4 tn the plant
and return under protecti-n of the flaraan of the yard
CTCEW.

The weather was clear at the tine »~f the acca-
dent, which rccurred at about ¢.10 a.n,

Descriptirn

Yard enmrine 7300, headed east, puching five
¢cars, was 1n charre of Conductnr Shipp anl Engineman Wise,
At WY tower perzaissicil was nbtained in proceed to the
Centon Starping and Eaameling Onwpanyts plant over main
track Iir. 4 and return, the flazman of the yord crew
was Yefi at WY olock steticn to prntzct the mhvement,
Yard engine 7300 departed frrnm the tower at 9.92 a.m.,
eastboind, enteredupon the 1ndustrial siding and uas
brought to a stop a sh~rt distance from the switch.
After standinz at this point about two or three minutes
the temder of the yard engine was struck by cxtra 7102.

Eastbound work trein extra 7102, en rouvtz from
Masslillon to Conton, coneisted of engine 7102, headed
west, hauling six cars and a cabrnse, and was 11 charpe
of Conductor Gannrn and Encilneuan Bookenmyer. On arrival
at WY block stati-n 1t was flagred Ly the flaam n of the
yard crew, came to a stop at tne houe sigunal #t this point,
at about 9.01 a.m. , then procecded to the tower at a low
rete of speed. This train departed from WY block station
at 9.07 a.m., made a stnp at aulomatic block sigmal 1010,
which was dieplcying a stop imJication, then proceeded,
and shortly afterwards entered the switch lcading to the
industrial si1ding and colladed with the yard en~ine while
traveling at a speed estimated to have been Letween 10
and 18 miles an hour.

The yard ergine and the cors aitached to 1t
were driver forward between 25 and 40 ILaet by the force
nf the 1mpact. The tender of ergine 7102 was derailed to
the south but remained »n the roadiea, leanang to the
right at an angle of about 307. Tne employee killed was
the fireman of the work train.

Apcat 15 minutes after the accident 1t sas de-
cided to mrve the cars attached tn the yard engine as they
were blocking a street crossing, In attempting t0 make
this movement the vard engilne backed inte the derailed
tender of the work engine, on account of not being under



the engineman's control due tr damzge tc the brzke system
gustained at the time of the initial collisicn., The
tenders of both engines were senarated only a very sh-rt
distance at the tiie this contemplated mrvernent was under-
taken and 1t did n~t appear that there was any additicnal
damage of consequence as a result of this iupact.

Summary of evidence.

At WY tower, Ornductor Shipp, of yard engine
7300, obtained permissrn frrm the operator to use main
track No.4 for forty minutes,in order to proceed 1o
the Canton Stamping and Enameling Q-mpany's track No. 3,
and return. Work extra 7102 was approaching WY block
statirn frem the west on main track Ne. 4 at this time,
and 1t was understond that the yard engine would get
into clear on the industrial siding and let the wvork train
by at that point. Accordingly, Flazman Gross was staticned
at WY block btatien to protect the contemplatsd meveaent,
with i1nstructirns from Coaductor Shipp to notify the crew
of the work train that the yard ennine wouald get 1into
clear at the 1ndustrial spur and let them by at that
point. ¥Yard engine 7300 then departed. On arrival at
the industrial spur Brekeman Swain opened the main track
switch, Brakeman McKsand npened the derail, the yard en-
gine shoved the five cars in upon the spur and weas then
brought to a stop, the main track switch being lcft open.
Brakeman McKeand, after opening the derail, continued
walking ahead of the cars and opened a gate leading to
the Canton Stamping and Enameling Company's plant, and
also raised a platfrrm so that the cars could be moved
$nto the plant. The accident occurred rmmediately after-
wards.

Conductor Shipp stated that he intended to close
the main ftrack switch as soon as the yard engine was 1into
clear, and that in hie opinion 1t was fouling the malin
track when 1t was struck Dy the work train; howcver, he
wasg near the mhvable platform at the plant when the acci-
dent occurred.

Engineman Wise stated that the first Intimaticn
he had of anything wrong was when he saw the work train
head 1n at the switch. He i1mmediately released the alr
brakes on the englne and endeavered to start ahead, but
the accident occurred before the yard engine noved.
Engineman Wise saild that the yard engine was standing



in the clear on the sidang about three to five minutes
Pricr to the accident, at a p21at abut 10 fecet east of
the derail located on the south rail of the spur. He
knew his train was protected by flag but siated he knew
nothing of the arrangement for the work train to pass his
engine at that pecint.

Fireman Yost stated that the yard engine was
about one half car length into clear of the maln track
at the time of the accigent. Brakemen McKeand and Swain
did not kncw whether the yard engine was fouling the maln
track or not at the time of the accident.

On arrival at WY block stati-n work extra 7102
was flaggzed by Flagman Gposs of thz yard crew, the wrrk
train was brought to a st-p at tkhe hrme siznal at this
point, and then proceeded at a law rate of speed. OCon-
ducter Gonnon wept over to the tower and obtained perris-
sinn from the nperater t» proceed nn main track No. 4.
Flagman Gross climbed upon the step of the engine and
informed Engineman Bookenmyer and Fireman Zenkins that
the yard engine was working at the stamping plant and
would go into ¢lear m the siding but to lock ~ut for 1t,
and then he got ~ff the engine,

Engineman Bookenmyer stated that before depart-
ing from WY block stati~n he instructed Fireman Jdenkins,
who was a qualified engineman, to keep a careful lo~kout
for open switches, the work enmne was making a back-up
movement hauling the train and the eRganeman could not
see the indicatirns displayed by switch targets over the
high coal boards on the sides of the tender. Conducter
Ggpnnon returned from the tower and boarded the rear of the
train. On arrival at signzl 1010, which was displaying a
"stop then proceed" indication, the work train was brought
to a stop, then proceeded. When 1n the vicinity of Eighth
street, which 18 about 450 fect from the switch leading to
the spur, 1t was overtaken by a train traveling in the same
direction on the adjacent main track, No. 3, and Engineman
Bookenmyer drew his head inside the cab as that ¥rain passed.
When the engine of the wnrk train had nearly reached the
switch leadnz to the spur, Fireman Jenkins shouted a warn-
ing of danger; Engineran Bookemmyer looked out of the cab,
got a glinpse of the tender heading in on the siding, and
immediately made an emergency application of the air brakes,
but the accident nocurred just as he got the brake valve

handle around to that pesition. He thought the speed of his
train was 10 or 12 miles an hour at that time.
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Engineman Bookenmyer statcd that he was familiar
with sidings, switches, and sigpals in this vicinilty and
was aware that yard engine 7300 was perfnrmin~ work on the
siding out that he had implicit c~nfifdcnce in the ability
nf Fireman Jenkins and was depending srlely up~n hin to give
warning in the event of an open switch. After the accident
he looked at the swrtch target and 1t was displaying a stop
indicatirn. He alsn stated that the yard engine was stand-
1ng Just aborut inteo clear at the tie ~f the accident. The
%1r brakes were tested and wnrked properly en rnate on this
T1D.

Road Foreman Herzog, of the work train, who was
riding on the engine thought the speed was 15 or 18 niles
an hour at the time of the accident.

Conductnr Gann-n and twn brakenen of the work
train were on the cab--se; the two brakemen thousht the
brakes were applied just before the collision occurred.
Conductor Ganncn stated that shrnrtly after the accident
Engineman Bockenmyer told him that the a7crk train had been
flagged and he understond the yvard englne was to go into
clear at the stamping works.

Cnneclusinns.

This accldent was caused by the failure of Engine-
man Bookenmyer and Firemar Jenkins, of work extra 7102, te
malntain a proper lookout for open switches after bLeing
flagged and stopping for an autonatic block signal.

The work train was making a back-up m~verment at
the time of the accident and Engineman Bookennyer could not
see over the high ccal boards on the side of the tender.
However, Engineman Bookenmyer had definite informaticn from
Flagman Gross that the yard engine was working at the print
where the accident occurred, znd the fact that automatic
block sigmal 1010 was 1n stop ponsitinn was an indicabti™n
glther that the yard engine had not cleared the main track
or that 2 switch was open. Under these circumstances he
should have ascertained definitely that the track was cleaT
and switches& properly set. His statement that he had in-—
structed the fireman and was depending up~n him to watch
out for an open switch dnes not relieve him of respongibility;
he should have made certain that each switch was properly
set before passing over 1t. The 1avestigati~n 1indicated
that after instructing the farerman to watch out for open
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+ 8wltches he did nnt obtain definite inforration, either
from the fircmen »r by personal observati~n, of tac condi-
. tion of switches 1in this block before passing over them.

Fireman Jenkins could have seen tae indaicotinn
displayed by the switch target for a distence of 300 feot
from hie side of the cab, the weath:or was clear =ad 1t
was broad daylight. Fireman Jenkins was o gquelified en-—
gineman, familiar with the locati~a of siviten targets in
this vicinity, not only was he required by the rules and
instructed by the cngineman to watch out for cpca switches,
but he had been t71d by Flaguen Gross to watch out for the
yard engine at this pnint. Had he boen maintnining a proper
lookout trhis accident in all prebebility vould not heove
occurred, Accrrding to the evidencec, nuwevar, Fircrman
Jenkins gave no warning of the open switch until the tender
Nad practically rcached 2t and 1t was then toc late to
avert the accident. Why he drd not maintain a pEnper
lookout and give Engineman Bonkenmyer proper warning of
the open switch 1s not known as he was killed 1a the
accldent.

The investigatirn Jdeveloped that in this in-
gtance the yard engine with faive coars mrved over naln
track for a distance of about ~ne mils, witnin ta:s dis-
tance paegng over one rallrosd crossing, one strect
railway crossing and several other strcet crossiags at
grade, the alr brakXes on the cars n-t being in cperatinn as
reguared by lew.

Enginenan Bnokenmycr entersd the service of this rail-
road as fireman 1in 1830 and was promoted 15 cncincman 1n
1899, Fireman Jenkins cntercd the service as a fireman on
November 5, 1915, and qualified as enzineman in June, 1920.
The euaployees 1nvolved were exper:? 'nced men witn eood rcccords;
at the vime of the accident nrne ~7 thon had beeca ~n duty
in vinlatinn of any of the provisinns nf the heours of service
law.

Respectfully subnitted,

W. P. BORLAND.
. Directer, Burcau of Safety.



