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ERST ATE COMMERCE COMMISSION 

REP OPT OF THF "ERECTOR OF THE BUREAU OF SAFETY IN RE I N ­
VESTIGATION OF AN ACCIDENT TRICK OCCURRED ON THE PENNSYL­
VANIA RAILROAD AT BRAE3URN, P A . , ON AUGUST 2 7 , 1 9 2 5 . 

December 2 8 , 1 9 3 5 

To t h e Coramss ion-

On August 2 7 , 1 9 2 5 , t n e r e was a d e r a i l m e n t o f a 
p a s s e n g e r t r a i n on the P e n n s y l v a n i a R a i l r o a d a t Braeburn , 
P a . , r e s u l t i n g m the dea th o f one e m p l o y e e } and i n j u r y o f 
f o u r p a s s e n g e r s , one m a i l c l e r k and one e m p l o y e e . 

L o c a t i o n and method o f o p e r a t i o n 

T h i s a c c i d e n t o c c u r r e d on t n a t p a r t o f the Conemaugh 
D i v i s i o n e x t e n d i n g b e t w e e n P i t t s b u r g h and K i s k i r a m e t a s Junc­
t i o n , p a . , a d i s t a n c e o f m i l e s , m the v i c i n i t y o f the 
p o i n t o f a c c i d e n t t h i s i s a d o u b l e - t i a c k l i n e o v e r which t r a m s 
a r e o p e r a t e d by t i m e - t a b l e , t r a m o r a e r s , and a manual b l o c k -
s i g n a l s y s t e m . The d e r a i l m e n t o c c u r r e d a t the south s w i t c h o f 
t h e p a s s i n g t r a c k a t Braeburn , a p p r o a c h i n g t h i s p o i n t from 
t h e south t h e r e a r e 5 2 8 f e e t o f t a n g e n t and then a 3° c u r v e t o 
l e f t 8 5 0 f e e t i n l e n g t h , f o l l o w e d by t a n g e n t t r a c k t o the 
p o i n t o f a c c i d e n t , 9 3 8 f e e t d i s t a n t . Tho g rade m t h i s vi*-
c m i t y i s p r a c t i c a l l y l e v e l . 

The p a s s i n g t rack a t Braeburn i s l o c a t e d b e t w e e n t h e 
n o r t h and southbound mam t r a c k s and i s used by t r a m s m bo th 
d i r e c t i o n s . The south s w i t c h l e a d i n g from the nor thbound m a m 
t r a c k to the p a s s i n g t r a c k i s a N o . 1 0 tu rnout and i s a f a e m g -
p o m t s w i t c h f o r n o r t h - b o u n d t r a m s . I t i s e q u i p p e d w i t h a 
New C e n t u r y s w i t c h s t a n d , from which t h e p o s i t i o n o f t h e s w i t c h 
i s i n d i c a t e d by p r e d o r a green l i g h t f o r the open o r c l o s e d 
p o s i t i o n r e s p e c t i v e l y , t h e r e a r e no banner s on t h i s s w i t c h 
Btand, t he l i g h t i n d i c a t i o n s b e i n g used bo th day and n i g h t . 

T h e r e i s a nor thbound d i s t a n t s i g n a l a t Braeburn , 
l o c a t e d 2 , 3 1 6 f e e t south o f t n e p o m t o f a c c i d e n t w n i l e t h e 
home s i g n a l i s l o c a t e d nea r BR t o w e r , 2 7 5 f e e t n o r t h of t h e 
p o m t o f a c c i d e n t . A f t e r the d i s t a n t and home s i g n a l s have 
been c l e a r e d by the s i gna lman a t ER t o w e r f o r a nor thbound 
movement , and the t r a m has p a s s e d the d i s t a n t s i g n a l , t h e r e 
i s n o t h i n g t o p r e v e n t the o p e n i n g o f t he p a s s i n g - t r a c k s w i t c h 
w i t h o u t t h e knowledge c f the s igna lman u n l e s s he i s c l o s e l y 
w a t c h i n g the i n d i c a t o r s m the t o w e r . 

The w e a t h e r was c l e a r a t t h e t i m e o f the a c c i d e n t , 
w h i c h o c c u r r e d at 1 0 a .m. 
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C c B c r r p t i o n 

Northbound p a s s e n g e r t r a m N o . 907 c o n s i s t e d o f one 
e x p r e s s c a r , one c o ^ o i n a t i o n m a i l and b a g g a g e c a r , two c o a c h e s , 
two Pul lman c a r s and one c o a c h , m tne o r d e r named,hauled by 
e n g i n e 838, and was i n c h a r g e o f Conduc to r H a s t i n g s anc E n g i n e -
man M i l l e r . The c a r s w e r e o f a l l - s t e e l c o n s t r u c t i o n e x c e p t 
t h e e x p r e s s c a r , which was o± wooden c o n s t r u c t i o n . T h i s t r a i n 
p a s s e d New K e n s i n g t o n , 4 .7 m i l e s from Braebnrn , a t 9 ,50 a . m . , 
on t i m e , and was d e r a i l e d a t the south p a s s i n g - t r a c k s w i t c h a t 
Braeburn w h i l e t r a v e l i n g a t a speed thought t o h a v e been b e ­
tween 35 and 40 m i l e s an h o u r . 

Engine 838 came t o r e s t on i t s l e f t s i d e , d i a g o n a l l y 
a c r o s s the p a s s i n g t r a c k , w i t h i t s head end 343 f e e t n o r t h 
o f the s w i t c h , the e x p r e s s c a r was p r a c t i c a l l y d e m o l i s h e d . 
The c o m b i r a t i o n c a r and the two coaches wore a l s o d e r a i l e d 
but r emained u p r i g h t on t h e r o a d b e d . The employee k i l l e d was 
t h e e n g i n e n a n . 

Summary o f e v i d e n c e 

Fireman F i d d l e r s a i d a c l e a r i n d i c a t i o n was r e c e i v e d 
a t t h e d i s t a n t and home s i g n a l s as h i s t r a m a p p i o a c h e d B r a e ­
burn and a f t e r r o u n d i n g the c u r v e south o f the p o i n t o f a c c i ­
den t he n o t i c e d a man w o r k i n g near the south p a s s i n g - t r a c k 
s w i t c h ; as h i s t r a i n drew n e a r e r t o the swi t ch the man dropped 
h i s wrench and s t a r t e d to run away anc he n o t i c e d t ha t t he 
s w i t c h was o p e n , w i t h the s w i t c h l e v e l : s t and ing m an u p r i g h t 
p o s i t i o n . A p p a r e n t l y Enginenan M i l l e r a l s o had o b s e r v e d the 
open s w i t c h as i t was s t t i n s t i ^ e t h a t t he engineman shut o f f 
a t eam, a p p l i e d the a i r b r a k e s m emergency , and sounded one 
b l a s t on t h e w h i s t l e . 

The s t a t e m e n t s o f Conductor H a s t i n g s and o f the o t h e r 
members o f t he crew o f t r a i n N o . 907 w e r e t o t h e e f f e c t t ha t 
t h e b r a k e s w e r e a p p l i e d m emergency a t a p o i n t a few c a r -
l e n g t h s souljh o f the s w i t c h ; t h e i r e s t i m a t e s o f the speed j u s t 
p r i o r t o t h e b r a k e a p p l i c a t i o n v a r i e d from 40 t o 50 m i l e s an 
h o u r . Conduc tor H a s t i n g s a l s o s t a t e d tha t Engmeman M i l l e r 
t o l d him as he was r e m o v i n g the engmeman from t h e cab a f t e r 
t h e a c c i d e n t t h a t t ne d e r a i l s ent was due t o an open s w i t c h . 
T h i s s t a t emen t was made w i t h i n the h e a r i n g o f A s s i s t a n t Road 
Foreman o f Eng ines H e i g h l e y , Conductor McCollum and Fireman 
H e i g h l e y , a l l emp loyees o f t h i s r a i l r o a d . 

D i v i s i o n E n g i n e e r W i l s o n , who was a p a s s e n g e r on t r a i n 
N o . 9 0 7 , s a i d he went f o r w a r d a f t e r t h e a c c i d e n t and found t h e 
s w i t c h s e t £o r the p a s s i n g t r a c k w i t h the l e v e r m the keepe r 
and t h e l o c k l a y i n g on t h e h e a d - b l o c k t i e . Mr . ftilson a l s o 
s a i d he d i d no t t h i n k t h e speed had been m a t e r i a l l y r educed 
p r i o r t o the o c c u r r e n c e o f t he d e r a i l m e n t . Engineman McCar tney , 
who a l s o was a p a s s e n g e r on t h e t r a i n , s a i d he saw the d i s t a n t 
s i g n a l i n the c l e a r p o s i t i o n as the t r a i n approached Braeburn , 



w h i l e a f t e r t he a c c i d e n t he found the c o n d i t i o n s a t t he s w i t c h 
as d e s c r i b e d by K r . 7 r i l s o n . 

S i g n a l M a i n t a m e r Kurs t s a i d he r e p o r t e d f o r duty a t 
New K e n s i n g t o n on the morning o f the a c c i d e n t and was sent 
t o Braeburn f o r the pu rpose c f chang ing the s w i t c h c i r c u i t -
c o n t r o l l e r on t h e sw i t ch a t the south end o f t h e p a s s i n g t r a c k . 
I m m e d i a t e l y a f t e r a r r i v i n g a t Braeburn on t r a i n N o . 9001 a t 
8 4 5 7 a . m . , he went to BR t o w e r , i n s p e c t e d t h e hone s i g n a l and 
t e l e p h o n e b a t t e r i e s and t h e n went t o t h e t o o l h o u s e , l o c a t e d 
south o f t he tower and j u s t beyond the south s w i t c h t c tne 
p a s s i n g t r a c k , t o o k the t r a c k d o l l y , a s m a l l c a r w n i c h runs on 
one r a i l and i s used f o r h a n d l i n g s m a l l - s i z e d m a t e r i a l , e t c . , 
p l a c e d i t on t he e a s t r a i l o f the nor thbound t r a c k and p r o ­
c e e d e d t o the s t a t i o n where he l o a d e d on the s w i t c h c o n t r o l l e r 
and h i s t o o l b a g , r e t u r n e d t o the south s w i t c h , u s i n g t h e sane 
r a i l , which he c o u l d no t h a v e done had t h e s w i t c h been f u l l y 
open a t t h a t t i n e , u n l o a d e d t h e c o n t r o l l e r at the s w i t c h and 
t h e n r o l l e d t h e t r a c k a o l l y down to t h e t o o l house and un-
t r a c k e d i t . He s a i d he d i d no t s t a r t i m m e d i a t e l y to renew t h e 
c o n t r o l l e r but was d o i n g o t h e r v o r k around t h e s w i t c h and had 
bean m t h e l m n e d i a t e v i c i n i t y from 6 t o 10 minu tes when he 
was warned o f t he approach o f t r a m Wo. 907 by a w h i s t l e s i g n a l 
and b a r e l y had t i m e t o g e t h i s t o o l k i t from b e t w e e n the r a i l s 
and c l e a r t h e t r a c k b e f o r e t h e t r a m r e a c h e d t h e s w i t c h . He 
d i d n o t see any one a t o r nea r the s w i t c h f iom the t ime he 
a r r i v e d a t Braeburn u n t i l a f t e r the a c c i d e n t . 

S u p e r v i s o r o f T e l e g r a p h and S i g n a l s Snyder s a i d S i g n a l 
M a i n t a m e r H u r s t t o l d him t h g t he was m the v i c i n i t y o f the 
s w i t c h j u s t p r i o r t o t h e t i m e o f the d e r a i l m e n t bu t t ha t he 
d i d no t th row the sw i t ch f o r the p a s s i n g t r a c k and had no t 
s t a r t e d t o renew the c o n t r o l l e r . M r . Snyder s t a t e d , h o w e v e r , 
t h a t he found i n d i c a t i o n s t h a t the s i g n a l m a i n t a m e r had 
begun h i s work a t t h i s p o i n t and t h a t from h i s own e x a m i n a t i o n 
o f the s w i t c h c i r c u i t - c o n t r o l l e r , i t appea red t h a t the t r a c k 
was shunted a t the t i m e o f the d e r a i l m e n t . 

Signalman M e o d m g e r , who was on duty a t BR t o w e r a t 
t h e t ime o f t h e a c c i d e n t , s t a t e d tha t a t r a c k motor ca r m 
c h a r g e o f t h e s e c t i o n foreman had u s e d the s w i t c h a t the south 
end o f the p a s s i n g t r a c k a t 7 .29 o r 7 .30 a . m . , but t h a t no 
t r a m s had used t h i s s w i t c h b e t w e e n t h a t t i n e and the t i m e 
o f t h e a c c i d e n t , and t ha t s e v e r a l no r thbound t r a i n s had p a s s e d 
o v e r i t a f t e r i t was used b y the s e c t i o n foreman and p r i o r t o 
t h e t ime o f the d e r a i l m e n t . He a l s o s a i d S i g n a l M a i n t a m e r 
Hurs t p a s s e d h i s t o w e r w i t h a t r a c k d o l l y l o a d e d w i t h a c i r c u i t 
c o n t r o l l e r en r o u t e t o the s w i t c h a t t he south end o f t he 
p a s s i n g t r a c k j u s t p r e v i o u s to t h e a r r i v a l o f t r a i n N o . 907 , 
bu t he d i d no t n o t i c e what he d i d a t the s w i t c h o r whe the r he 
opened i t , but s a i d i t w o u l d have been p o s s i b l e f o r the s w i t c h 
t o h a v e been opened w i t h o u t h i s knowing i t . I t a l so a p p e a r e d 
from h i s s t a t e m e n t s t h a t i f the s i g n a l s ha£ been c l e a r e d f o r 
a nor thbound movement and the swi tch had then been opened , 
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p r i o r t o the a r r i v a l o f t r a m N o . 907 , i t wou ld h a v e thrown 
t h e d i s t a n t s i y l back t o t h e c a u t i o n p o s i t i o n . 

S e c t i o n Foreman P a l e n o s a i d he used t h e sw i t ch a t 
about 7 .35 a .m. and t n a t he p e r s o n a l l y c losed and l o c k e d i t 
b e f o r e l e a v i n g i t , w h i l e a t i a c ^ - w a l K o r who p a s s e d "this p o i n t 
a t about 7 .45 a .m. s a i d he n o t e d t h a t t h e s w i t c h was p i o p e r l y 
l i n e d f o r the mam t r ack and l o c k e d i n t h a t p o s i t i o n . 

N o t h i n g was found about the tra.ck, s i g n a l s or e q u i p ­
ment wh ich i t was thought c o u l d have caused o r c o n t r i b u t e d 
t o t he o c c u r r e n c e o f the a c c i d e n t . 

C o n c l u s i o n s 

T h i s a c c i d e n t was caused by an open s w i t c h . 

The s w i t c h m q u e s t i o n was l a ^ t used a t about 7 .35 
a . m . , a t which t i m e i t wag r a i d t o h a v e been c l o s e d and l o c k e d , 
and t ha t t h i s was t n e c a e c i s e v i d e n c e d by t h e f a c t t ha t fou r 
no r thbound t r a i n s p a s s e d o v e r i t b e t w e e n t h a t t i r e and t h e 
t i m e o f the a c c i d e n t . On t h e o t h e r hand, t h e i n v e s t i g a t i o n 
c l e a r l y e s t a b l i s h e d t h e f a c t t ha t t he swi tch was open when 
e n c o u n t e r e d by t r a a n N o . 907 and i t was found l a t c h e d m the 
open p o s i t i o n when examined l m n e d i a t e l y a f t e r the a c c i d e n t . 

The e v i d e n c e m d i c a . t e d t h^ t a c l e a r i n d i c a t i o n was 
d i s p l a y e d a t the d i s t a n t s i g n a l as t r a m N o . 907 approached 
B r a e b u r n , w h i c h w o u l d n o t h a v e been the c a s e had t h e s w i t c h 
b e e n open a t t ha t t i n e , and IT; s eeded apparen t t h a t S i g n a l 
M a m t a m e r H u r s t , who was wcrKing a t t h e s w i t c h , opened i t m 
c o n n e c t i o n w i t h t h i s work a f t e r t r a m N o . 907 p a s s e d the d i s ­
t a n t e i g n a l , althour^h he d e n i e d h a v i n g done B O . 

The employees i n v o l v e d w e r e e x p e r i e n c e d men and a t the 
t i m e o f the a c c i d e n t none o f them had been on d u t y m v i o l a ­
t i o n o f any o f the p r o v i s i o n s o f t he hours o f s e r v i c e l a w . 

R e s p e c t f u l l y s u b m i t t e d , 

W. P . B o r l a n d . 

D i r e c t o r . 


