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TN RE IYVESTT CATICN OF AY ACCIDLIIT +TICH OCCURRED ON THE
TINSYL 7 OTA RATLROAD AT ALLIANCT, OPIC, AUGUST
26, 1920. .

September 25, 1920,

On Aucust 26, 1920, there vas a rear-end collision
hetween two freizhbt trains on the Pennsvlvenia Hallroad near
Alliance, Chio, wkich resulted 1n the cdeath of 2 emnployees
and thie 1njury of 2 ermcloyecs, After anvesti-aticn of this
ccecident the Criefl of the Burean of Safety reports as
Tellows:

Tnis =ceident occurred cn the Lastern Livision,
“hich extends belieen larsf-eld, Ohio, end Rochester, Pa.,
a f1stance of 149 miles. Hetieen FO Tover, =2t the eastern
cnd of the rerd 2ot Canwvon, arnd 7D Tower, at the westarn ecnd
of the yard at Alli=ancc, a discance 27 12 miles, this 1s a
Tour-treck ro2d. Tae Ti o trecks 1n the cen’.er are passcnger
tracks over whieh fr--ns are onwrated by tine-tavle, train
crders, and an «utom.auvic bleck-Lrirnal system.  The track on
Lhe soutn 1s Lnom a3 the ewgtward siding and tl.- track on
the north as the vresowerd siding, Train noveaeats over these
s1d1ngs are governed by time-table alw troin orders, While
the markcrs of tr-1a8 ororsting on Snc sSiclngs displsy yellow
to the rear, und.r a vrcctice wiirch tas exiztcd on this
division For a nunber of <sears all sidincs of o7er 20U cars
capaclty are oncrcted s main tracks -0 for as tho Tiagelrag
rules arc conccired, No ordcr coverings this practice has bcen
issued, bubt 1t 18 uwnderstood by all cmplceyecs et fleg pro-
teetion waill be orovicded, These sidincs have been extendced
from time to tine, throuch connoctions boang made recently,
and the work nn the autorm-tie dlsock-=zsigaal system -kich 13 to
protcet truin «orcmcats over tacm 1s exipceted to be compleved
within s fove days, at vhich time the tracks vill be desaige
neted as "rreight raonirg neccks,™ AT present the only sig-
nels goverilng sroin ovesents mthis this Scerritsory on the
castward siding, on -lten Lhis accidont ocecurred, 1S a two-—
orm sigral viich digsploys vorious cpgproecn 1ndications in
conacction with the hoqac interlocking signal at #D Towver,
Yhis drstant sigral 1s 4,970 fecot west of The hone signal,
ard the accidocnt occurred arout 2,550 fect rcst of thoe dis-
bant sirnnl appreachin he point ol accident from the west
trhe trock 1o tancent a 4 srnce ¢f 3,300 feot The gradec 1is
siizhovly descoending Tor tbhoand trains. The wwotnoer at the
time of tThe cccident wes cloar.,
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Rastbound frcigst train cxtro 7269 consisted of 58
cars and ¢ crhoodw, h oy Lagine 726G, and wes in charge
of Coaductor Lohmen and Inecinonmars lonkgomoery It passced FO
Tower at 9 19 ».m., and after belng delcyed 35 or AO minutes
at malc post 92, epproximatcly 5 miles cast of FO Tower, was
broucht to a stop 2%t the distant sigcnal, which was displaying
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a stop irdication. Thce brakcs were rclcascd and the train
had s*=rted to procccd “hen 1ts roor end was strack by extra

€345.

Eastbound frcight train cxtra 8345 consisted of 36
cars ard a caboosc, hauled by cngine 8345, and was i1n charge
of Conductor Ashman and Eagincmon liellahon., It sassed FO
Tower ot 10.41 p.m., and at about 11,15 p.m. coliidcd with the
roer cnd of extra 7269 while traveling ot a speed estimated
*0 hove been between 15 snd 20 miles an hour.

The caboosc aad scven crrs of oxtra 7269 were de-
reilod ard more or less damaged. Wngzine 8345 came to rost
on 1t& right side on thce south si1d¢ of the track in a bedly
danaged conditiaoa, necarly 400 foet beyond the point of acci-
dent. The first throce cors of cxtra 8345 were 2iso derailed
ond considerebly demrsod, The crrlovees killed werc the con-
dvevor and Tlowinn of cxtro 7269.

The engine crcw of oxtra 7269 statced that after
leoving mile past 92 1o stors were made until their train
errived at the distent siencl, Insincmon Montgomery csti-

mrting the apced of the train between these Two noints at 1bout

12 miles =n hour, The stetcncnts cf bhoe enTincamen end of Beed

Brrkeman Bakey radicate thet ofter stopping at the distont
sienal the engiacnan releascd the brakes, whistled off, and
tnet the engine had mov7ed chead a dist.once of about 5 fect
vhen thc brakes were applicd as o result of the collision.
None of tacze wanloyces had roticed any fusccs burning bchind
their trcain.

Enpmincran Mellakbcon, of extra €345, stoted that after
he hed stepned 1n the yrrd ot Ceaiton for the ¢ ~boose to be
coupled to the troin he made no stops up to the poirnt of
accident, While his eapince had exploded two torpcdoes vwhen
approaching the point where cxtra 7269 had ciopped at mile
nost 92, hc fid aot sce onything of tnat triin and did not
know tnat he tes £ollonng 1t closcly. Approaching the point
of accidcnt he shut off stcom 2t © poant about 70 car-lcngths
distaat, at which time the spwed of the troin wos about 15
miles an hour. He eclnimed th-t the headlight of tho cagine
h~uling a tr-in on the westwrrd siding blianded kaim to such
an extent thet he di1d not sce the rTear snd of extra 7269
until within 10 cer-l.agths of 1t, ot which timc he applied
the air brakes in cpocrgcrey. It further appearcd from his
stotenunt thnt an air broke tist was mode wefore leaving the
yard, west of FO Tower, cnd th-t he hod been notified by the
alr broke 1aspectors thot tane brakes on all of the c~rs on
his troain except two were working., He had not applied the
21r breokes ¢t any polat between FO Tower ond the point of
accldent

Fireman Kaufmeon, aofter working om the fire, looked
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out of the nadow on vhe lof't side of the ern~iae ond saw the
vello 7 markers of oxsra 7209 ebout 15 or 20 cor-lengths dis-
toat, e haecrd the 217 braes opplicd 1n emcrcency but said
he did not think they took hold immediately H.rd Brokeman
Floischarn, who wag ridings or the fircerman's secot box, did qot
nctice extrs 7269 unt.l ofter the cagincran colicd otiention
tTo 1t. BEothk the firecaen and hood brokomon veritied the
enclacnon's gtoboment thet there wos 2 troin anorc-ching on the
wegt v-rd sidone with 2 bright hendlicnt, the ho~d br-kcmaon
Seoying that tne l.ght blaiaded him, The stotencats of oll
hree of these englovecs 1audlcated thot the merxers of extro
7269 yrce purniacs.

¥Yicgmrw liottrers, of oxtra 8345, vvho wrs sitting
1n the ec~pooce cuapoln, ¢i1d not Teel ~ay npnlicoasicn of the
br-~keg before tac recrlont oecarrrd, -t which timc the spceoed
s ~bout 20 milcs an nour, Flooon ilrtthews tnought that
the me~clight of the Zroin cn tre wezo 7»d sidins wos dimmed
vhen 1t prsood him.,  Thoe conducoor thourht the first shoek
wog coused oo rir teo-ke -pplicctica

Thoere “rere tie br-ins moving on the westimrd sading
in the immedl te vicirity of lac rziit of cceceldent, cxtras
76.2 nnd 8426, Toesc tr-ains pessod ¥D Toorer ot 11 pom, ond
11,08 p.m. respreTively, the oober tor not noticing whether or
not tleir aerdlipnts vicre ormmed. The he-dl 1ght of extra
84256 undouttedly ms the onc vmarch Tnrincmon llelichon claimed
was ot dimmed ana hnd blinded him, ITnginenan Swelin, 1n
cherge of cnglie 8426, saw the vr-ins on the estwnrd siding
but on rccount of there being © trora 1mmedizctely anead of
him, did notv pay close cttentiosn to then, except to note thrt
the ncrdlight of cne of tne ersthound trolns was buriing
orightly; he za217 hc hod drrimed nis owe hecdlignt, bat thot
1t vwrg rother Hri-at vhea dirmed, e -olso gnid thet the

ight sroae © 1ittle te the richt of tlce trocek. TFairencn
Hendlicy, of extro 8426, noviccd extra 8345 when 1t was sbout
100 fe.t Tfrom She ro~r cnd of extre 7269 ond saw thot there
s toing to be an nrecident. He s-1d thot at this time fire
wog flving from the whecols, 1ndic~ting tnot tnc brokes h-d
beepr opplicd. Tarcman Hradley noticed that the o rkers on
thc c~boose of c¢xura 7269 trere buraing but did not see oay
flga ol o flagnon, ~onG wes uncole te estimate the gpecd of
cxtra 8345. Hc ihoupht hais own creinc was about 75 or 100
vards vcst of tne recident when it occurred, whiie the hend
btrckenern, who vas rading on the left scade of the engine, esti-
m~ted Lhis distacce to have been about 20 c-r-lengths

Eagiacoon Riley, of extra 7642, the first tr-in to
Dogs oa the westword sidiag, £11d on cogtbound troan prssced
him at o spced of about 30 miles -~ hour, ond ot thot time
he thought 1t was ~ haigh-closs troin runating on the e-~stbound
nesscenger troacie. He had act neliced any filagman He dimmed
the herdlight of his cagine when rassing the cngiacs of the



ecsthnund tr-1o0s.,

Voricus tcsts mode on the nisht of Auszust 31 with
enrine 8420 cporoaching on the westword siding with 1ts
hce~dlizht dimmed ond ~1lso turned on full power, 1th all
other corditions proctienlly idcaticol to tnosc vhich existed
on tac mcht of ihe acceident, saowed thnt a2t no Lime wes
Shere any interforcence with the vicw of the markcers on the
r.~r of o tr-in si-nding wherc the coboose of extra 7269 had
been 3t~ading. Taesc teests rlso developed thot the merkors
could be seinh ot o dist-ncce of ot least 4,296 foct; from thas
point 1t -rag o©ls0 posritle t6 sce the distant signal, an
cdditvionsl distrace of 2,541 feet eost of the markcers.

This cccadent v—s crused by the frilure of Engine-
men Melichoa, of extra E345, to nraintcin a proper wotch of the
tr-ck chend, rad by the £ilure of Conductor Lehmen ond Flag-
men Certright, of uxtro 7269, proverly to protoct their tr-in.

Enr11men "hrhon sei1d has vision was obscurcd by
the heodlisht oo cxtra 8426 and thot on th-t ~ccount he was
aneble to sec tle rarlkers »f cxtra 7269 1n time to orevent
the =ccidont The testg which »wre woce not only T~1lcd to
gaubst ntirtec toizs ci~im but showed th-t -tac morkcers of cxtra
7269 could hotve bhecen scen ot lorst 4,206 foot. Congidering
the unobstructed view nad the favoroole weather conditions
prevolling, there 18 no rceason why Ingl..emnn !elMehon should
10% hnwe gcen tihe markcers of cxtre 7269 1n time to have pre-
vcnted the cccidcent.

The cvidence indicotes that no ottempt wns node oy
Flozmen Crrtright to proteet hais troin vhen it vos brousht to
a stap ¢t the distnt signal Rule 9% requires thot when o
troin 1s Jcloyed urder circumst-neces in which 1t oy be over-
token by ~nother train, the flogmeon must go back a sufficient
distonce to ensure full protecticn, while rule 99-z nrovides
in part thnt "when coudltions reaulrc 1t o fusce must be
nscd.™ When extra 7269 wns being broucht to a step at the
drstnt signel it wos an donger of being overtrken by a
iollowving train -nd o proger regard for safcecty should heve
prompted Flngman Cortrigsht to throw out o fusee beforc the
troia wes fairally broucht to o stop, and to hove rlaccd him-
self 1n position to ~fforst full flog nrotection vhen this
hecme NecesSsITY. Conductor Lckrian “ms 1n the cabeoaose at the
time zZnd 1in vicy of the faect taat Flegman Cortricht woas not a
cxperienced cmplovec, the condactor should heave hecn particu-
lerly crarcful 40 sco thet the floagmen properly perforned his
dutaies,

Enrizennn Mcelichon was employed o5 o firemen in 1902
and pronoted to cnslacmeon in 19073 1n 1914 he wos suspcnded
for 2 vecks for overrunniadg @ hose gignal., Conductor Lehman
wos cnployed as a brakenan in 1890 ead promoted to conductor
1n 1900; in 1904 ke was suspcndcd for 4 weceks for responsi-
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bility 1n conectlon wiih a rear-end OlllSlOﬂ. In 1910
he was rromoted to pas3lerc~er conductor and i1n 1917 was

de.oted to Tfreight confuctor. Flar nan Cartright was er-
nloved as e bralenen 12 liey, 1920; his record was clear,

47 the mime of the accidient the encine crew of
extra 2345 nad been on duty about 23 hours, »1evious TO
-m:ch they had been off futy € hours. Conductor Lehman
and Fla.nan Cartright haé been on duty about 5% hours,
previous to which they had been of7f duby anout 153 hours.,

wWhaile he was pot 1n anv vay responsible for
this accident, at-eation 1s called to the fact taiat Head
Brakeman BaKey o7 eXxtra 7259, wms cn duty in violation
of the federcl hoars of sgerrice 12 FHe vent cn duly at
g.35 p L, Mafrusds 25, ard was rsileved at 10 55 a m,,
Aan.ust 26, mevin~ Teen on Avty 13 heours and 20 mrnoles.
e a~azir eat on duty, on tae tror> ca hich tlhis accident
ageurred, a: % L5 n ~ , haviny soa 22l 6 kours and 50
aintteg off duoy, ane vwe stzll on fuaty st the time the
ace 1dﬂnu OC(DT[Ed, rasilTing I ahl acgrerite service 01
17 ro and 10 ~—ruates 12 che 24-liour perioa en’ing as
9.35 p ., Aures
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