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INTERSTaTE CO.LL.ERCE CCOMILISSION

REPORT OF THE DIRECTOR CF THE BUREAU OF SaFETY IN RE
INVESTIGATION OF AN aCCIDERT WHICH OCCURRED ON THE
CREGON-WASHINGTON R4AILRO.AD & NaVIGATION COMPANY,
UNION PACIFIC SYSTEW, aT PEEACHER'S SLOUGH, WaSH.,
ON JANUARY 11, 1928.

darch 22, 1929.

To the Commission:

On January 11, 1929, taere was a collision between
a freight train and a log train on the Oregon-Wasnington
Reilroad & Navigation Company, Union Pacific Systen, at
Freacher's Blough, Wash., resulting in the death oI two
employees. Tnis accident was investigated in conjunciicn
with @ representative of the Department of Public Works,
State of Washington.

Location and metnod of operation

This accident occurred on tane Gray's Harbor Branch
of the First Division, extending between Centralia and
Hoguiam, Wash., a distance of 57.5 miles, this 1s a
single-track branch line over which trains are operated by
time-table and train orders, no block-signal systen being
in use. The yard limits at Preacher's Slough are 6,355
feet 1n length and the accident occurred almost midway be-
tween the yard-limit boards, or apout 475 feet west of the
west switch of the passing teack, this pessing track 1s
1,751 feet 1n length and parallels the mailn track od the
north. There 1s also a log roll-way track, 1,651 feet
1n length, which 1s merely a continuation of the passing
track at 1ts western end, the west switch of the log roll-
way track connecting with tne wmain tracx at a point about
1,465 feet west of the west smnitch of the passing track.
Approaching the point of accident from the west the track
1s tangent for a distance of 2,538.4 feet, followed by a
30 curve to the left 1,240 feet i1n lengtn, the accideat
occurring on this curve at a point 665 feet from 1is western
end., 4dpproaching from the east the track 1s tangent for a
distance of 556.1 feet, followed by the curve on wiilch the
accident occurred. The track i1s level for distances of
70C feet west and 300 feet east of the point of accident,
but the grade ascends from each of these directions toward
the level track, the gradient being 0.3 per cent on each
side of the level track.

The rules require all trains and engines to move
under control within yard limits orepared to stop unless
the main track 1s seen or known to be clear, under control
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15 defined s beins adle to stop witnin oae-half tae dis-

vernce the treck 18 seen ts be clear. The Tules furtaer re-
quire that wien cars aie pusned DY dn enzine a tréaln len must
S K€ © consplcuvcus position on tae front of the leading cor.

An unobetructed view o1 an engine standin: at tae
noint of accidenc can be nad across the inside of the curve
irom tne front enc of vhe leacin. car of an approacalal
ecstbound train for a distance of 1,310 feet.

The weather was slightly hazy at the time of the
wccident, winlch occurred at <bout 2.05 p. m.

Descraiction

Westbound freicht train No. 887 consisted of seven
ceTs and a caboose, hauled »y engine 1743, ¢ndé wag 1in
crerge of Cornauctuor ieese dand Enzineman Steele. On drerivel
T Preccner's Blougn the troin wos brought to a stop on the
1.in trwck at about 3.04 p.an., with tne rear end of .ae
c.boose just west of tane west switch of the pessing TTuck
ancd the front end of ine engine at & point about 475 feet
west of tnat switen. Immediwtely afterwards the opposing
log train wds observed buackin: eissward on the masn track and
wnoattenpt ves rude to bwck train No. 987 into cle.r on the
passini track but before tiis coala te accomplished the
“.ont end of engine 1743 ves struck by the caboose of the
lo, train.

Bastbound freizht train extra 743, known as the
Joswopolis switcher, consisted frow east to rvest of o szeel-
v.ierfrae caboose, one erpty steel flat car, and 60 locded
c.rs, snoved by eagine 742, vhicn wws heeded vest and Dack-
1a2¢ up. This train sas enroute from tne east end ol the
s1C1ing «% Cosmopolis to Pre-cher's Slough, « distance of
gbouvt 3.5 miles, &anc w.e enserinz the yard at the lotter
polat mhen 1% collided »aith troin Ho. 387 while trovel.ng
at a speec estrratea to ancwve oeen between 12 and 15 miles
DeET aour,

The cabocse of extrc 748 was complecely telsscoped
o7 the adjacent steel flet car, wiica Car was caaaged o
gore extent, as was c<lso case witn the front ena of
e..oire 1743,  The cmploye .%hKlllbd were the conductor of
exsres 748 and a travelains ¥ar insvector, totn of maon
vere ridirng in the cacoose at the time of the accident,

L

Suamary ol evidence

It 1e the practice for wegtbound troin No. 287 do
we brousnt to £ s%iop on sne acin track with tae rear ead
of the caboose just west of tae west switch of the pass—
12z track et Preacher's Sloun to awaif tne arrival of
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the eastbound log train. wnich lreln usvally arrives oe—
fogre the time train No 987 is scheduled to leave, 2.20
p.m. In toe evenl the loy #¥&1in adirives 1n due course
train Ho. 887 tacks into clear on the pacsing tracl,
tnereby permi Ltiny the 1oz train o back up eastward on
the main irack until 1t reacnes a point i1in the vicinity
ot the west switch of tne vassinz track. The log train
1s then brought to a stop, afler wuhich Lts forward porticn
1g cut off and backed in con the Jog roll-way track at the
west switceh of that track, réllowing tnis movement the
angine recouples to the rear pertion of the log train and
this portion 1s then backed eastward on the main track
u1til 1t 15 clear of the west switch of the passing itrack,
thereby permititing train ¥o. 987 to depart westward irom
the passing track.

Engineman Steele, of train No. 987, stated that
on arravel at Preacher's Sliouzh ne let the train drift
over the west switch of the passing track at a low rate
of speed, brought 1t to a stop and then looked back for
a signal 1n case tne rear end of the train was not west
of the switch, or for & siznal to back into clear on the
passing track. Enginenar Steele then looked ahead ngain
across the inside of tas curve and saw smoke some distance
away, after waich he loc:ca ouck agair for a signal, buat
none was given. He thea watched for the log train and
8aw 1t appreaching arounn the curve, at which time he
estirated tnat 1ts cobooce was chout 1o crnr-lengtns dis-
tont, but he did not feel the leoast bit uneasy a8 this
wos the customary procedure at tris point and ne zntici-
pated no trouble, being of the opinior that ae could Eet
a1s owa train back out of the way or that the log trezin
would be brousht to a stop 2s usual. Engineman Steele
tnern reversed his engine ond when he lookeo ancad a5s1n
ae observed that the loz troin was approzchiag at a higher
ratc ¢f speed than ne at first thought wos the case tnd
he therefore wm2de an cticupt to get his train back out
of the way but the driving wheels slippgd end the acci-
dent occurred ¢t about the time he got nis train started.
Z£ngineman Steele had no idea bud that he would be able
to back up without ary tiouble, the seme cs had veca done
on previous occesions, and keep clewr of the log truar,
and he s01d tnat when he saw tane log train getting close
he probably made toomuch of an effort to get back ovb of
the wey and this resulted i1n the slipping of the driving
whecls. Engineman Steele szid tnat his treln had not been
standing more than a minute or so pefore 1t was struck,
tnot the azr dbrzokes on ats train were fully releosed,
and thet 1n his opinion his train had backed up abouc one-
holf 2 car-lencth wher the accident occurred, he zlso
sc1d that there was no oae riding on the rear oif the
ccowoose of the log trzin. Firemen Hormon paid no ztten—
tion to the log train uatil Engincemon Stcele called thet
1t was coming ~nd when the fircman sew the caboose 11
was Cbout four car-lenzths distant, he saw no one oa the
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relTr ond ol the coboosce and szid thot on previous ocC..810nS
his tr-in n.d oveen mectimy 6 log tToan av this poiat but
thot therce acd ~lviys been some one on the caboousc.

Concuctor Recse .nd Brokemen Coob, aomscer nd Pierce
vere riding on the caboose shen troin No. 987 was brougit
to ¢ stop at Preccrner's Slounh. Shortly oftcer stopping
Bickem.n Pivrce, who w's looxing chend from the coboose
cupola, ocbs.rved the 1of train pproaching, a&boit six car-
lengths from the enpine, 2nd he informed the other mewbers
of the crew ccordangly, all of these employres goevting off
the ecaboose, Brakeman Pierce said he wos not then the least
b1t apprehensive that the log troin would not stop., Con-
ductor Rees¢e 2nd Brakeman Cobb st rted ahead, wnile Broke-
nen R~mser went to the west gwitca of the passing trock
and opened 1t and Brokewen Pierce procecded toward the
1ns51de sviten, the one that connccts the passing trock
with the loz roll-woy tr..ck, but the accident occurud be-
fore Brakeman Picrce had reacned 1t., Conguctor nreese hind
reoched & point sbout two car-lengths frem his own coboose,
and he szid ne aid not cee =2ny one on vae ctboose ol the
log trcin. He thought th.t Zaginemon Steele made on cttempt
to bock traia No. 987 out of the way but did not w»uccecd
1n roving it. Conductor Feese also siated that ordinarily
there arce bad-order cars ¢i.nding on tae passing trick,
waich wis the c.se in tuils instance, ond for that recson
1t ves customary for truin Wo. 967 to back in at the west
switch. It also oppeared from his statements tnot come
time 2go Conductor Arderson, of the log troin, hid told
him that upon arrival at Preacher's Slough, whenevers the
los train was not tnere, train No. 2987 siuould pull oy the
west switch of the passirz track so as to be able Go back
1n, thereby making 1t unnecessary for the log traia to
back cutside of yard limits in order to let train do. 987
out. Conductor Reese stated taat for a number of ycars
herctofore Conductor Andcrson h.d always been on the front
end of tne leadinz car of the log trein when 1t was becsing
into tne yard.

Brakceman Hoismith, of extra 743, stated that at
North River Junction & terminal test ond also a running
test was mwde of the eir brokes and they worked properly;
aopro~ching Prcucher's Slough the speed of the log trrin
was fbout 12 to 18 wmiles per nour. Brakeman Nnismith rode
on tne rcar platform of tre caboosc attending tne woll
hos¢ until he had rcachzd a point a short distance west of
tnc west switch or the log troll-woy trock, ot which point
ne got off on the enginenan's side of the train, a2s ue had
been instructed to do by Conductor Anderson, in order to
5818t with the work. AZtcr getting off he saw Brakenan
fayes, who had also gotten off the log train and was cboul
S1X or seven car-lengths to the east, give a stop signal
w1th . lighted fusee, the accident occurring immediotely
afterwerds. He did not see train No. 987 and szid tact he
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did not notice any air-brake application on the loz trein
prior to the accident. Brakeman Naismith, who nad been on
this run about nine days, seid that 1t was customary for
both trakemen to get off the front end of the leadins car
1n the vicinity of the west switch of the log roll-way
track, as was done on this occasion, and to rely on the
conductor to take up a position on the rear end of tae ca-
Yoose as the train backed up, and he furtiner stated that
waen he got off the caboosc ne was certain that Conductor
Ancerson knew that both brakemen had gotten off and tnat
the rear end of the caboose was not protected.

Brakeman Mayes, of extra 748, stated that the ciboose
of the log train was equipped with a back-up hose and chere
was zlso a conductor's emergency valve in the cupola., Cone
cuctor Anderson was riding et his desk in the caboose when
Loprowching Freacher's Slough and Brakeman udayes s2i1d that
when he got off tne caboose near the west switeh of tne
log roll-way track, at whica tine the speed of the troin
ves Jbout 15 miles per hour, the conductor wes on his zeet
"né goinz towird the rear end of the ccboose. After Letting
off Brokeman fayes lignted e fusee, taen ne saw tne en ine
of tr.in No. 987 and autowrbtically gave m stop signcl with
the fusee. Otner statements of Biokemon .oyes pizcticllly
corrocorated those of Bi. keman N-isrmitn as to the worl
being performed in the customnry menner and os to want
tronspired prior to tne -eceident. He also soad that ae
ne-rd Conductor Anderson i1nstruct Br-kemon Neismith to get
off at the log roll-way switch.

Engineman furphy, Fireman Whiting and Brakewan
Snirer, of extra 748, were ridins on tne eniine at the time
of the accident. They stated that both terminal and running
tests were nwade of the air brakes at North River Junction
and that the log train was brought to & stop by tne ruaning
test. Engineman Murphy said that his train was backzing
up at a speed of about 12 or 13 miles per hour wheén he
saw the stop signal given with the fusee by Brakeman .layes,
and he at once. opened the throttle, in order to keep the
slack bunched and to prevent a break-in-two, and applied
tae air brakes, at about which time the collision occurred.
Zagineman ¥urphy was satisfied that the log train could
hove been stopped witain one-half the distance the track
Could be seen to be clesr, ne was relying on the conducior
to apply the air braxes from the rear, saying that tae
biakemen generally get off at the roll-way switch. Brake-
man Shirer was of the opinion that tae air brakes applied
s & result of tne collision.

Conclusions
Tnis accident wes caused by the failure of Conductor

Anderson, of extra 748, properly to supervise the back-up
lovement being made by his train,
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The testimony cleaxly 8howed thzt 1t wus customary
for the westbound freight train to be orought to a stop
on the m2in track wito 1ts zesr end just west of the wést
switch of the passing tract and then to back in the cleer
on the passing track anon the arrivel oi the eastbound log
trein.  As o matter of fact, according tu the statements of
Conductor Recse, of train No. 987, 1t wos at the suggestion
of Conductor Anderson that such arrangements for the meeting
of these two trains ot Preacher's Slougl were made, 1in
order to make 1t unnecessory for the log troin to bock
outside of yord limits in order to let train No. 987 out
of the passing tr=ck. On this occasion, however, for some
unexplained 1eacson Conductor Anderson neither brought tne
log train to a stop by means of the back-up hose, located
et the rear-end of tne caboose, or by the conductor's
cuergency valve, located in the coboose cupola. I1 was
Also developed taot 1t was customary for the brakeuan to
zet off the log trroin ot tas west switch of the log roll-
way track and for Conductor anderscon to take up a position
on the leading end of the caboosc, but that the conducvor
d2d not do so in this instance although he had 1nsiructed
Brekeman Naismitn, who zttended the tarl hose en route
“rom Cosmopolis, to get off at the log roll-way track in
order to assist with tne work. aApparcntly the log train
was backing up under proper cortrol within yard liaits and
n2d Conductor Anderson been malntcining a proper lookout
anead and watching for the movement, safety and care of
his train the accident could have been averted.

4ll of the employees involved were experienced Jden,
and at the time of the accident none of them had becn on
duty contrary to any of th: provisions of the hours of
service law,

Respectfully submitted,
W. P. BORLaND,

Director.



