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* - Noveuber 13, 1913.

In re Invaestiigation of Accident an the Oregon Short Line RHuil-
road near Banks, Ideho, on August 31, 1913,

On august 31, 1913; there wiy s derailment of a iight
engine an the Uregon Short Line Razilrord near Banks, Idaho,
regulting in the death of 2 employess snd the Iinjury of 3 ene-
ployees, one of whom subaequently died.

After investigstion of this agoident the Chief Inapsctor
of Safety Applisnces reparts as follows:

On the sorning of sugust 31, 1913, locomotive Ho. 724, in
churge of Engineman Egzers and Conductor Heffatt, left Hampa,

Idahe, with & aspeclal westbound passengsr trailn bound for Belwl-

dere, Idaho. On thelr arrivsl at Hontour, a statlion 41 miles

wagt of Hampa, & pilot waz furnished on gceount of the engineman
being unfamilisr with the road Peyond bhat point, On arrivel at
Belvidere, l.ccmotive No. 724 wsa ocut off from the trzin and the
erew wans directad to return east %o Bunks, & station 23.1 miles

west of Yontour, %0 help an extra weathound freight train to
Smithts Ferry, 18.9 miles west of Danks. On mecount of an in-
sufficient supply of corl on locomaetive Re. 724 the eraw in

charge were directsd to proeeed to Buith's Ferry, secure a car

of ooal there and tuke 1t to Big Rddy, a station 7.7 miles enst
of Emith's Ferry &nd 11,2 miles west of Banks, and at that point

hiave mon ghovel the coal inte the tender of the locomative,

- ™
After this wes dene the crew in cherge loft Big Edd; with only
the loconotive, with ths intention of running light to Hanks o
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“'help the Pretgnt train as dn»octea* Enortly after. leaving Big
Bddy the engilnezan lost eontrol of the lue&iétivo, and while
running at a speed of about 60 miles per hour ;e -au derailed
at & polnt about 6.3 piles east of that station,

This scoldant ocaurred on a ten-degroe aﬁrvnfleading toward
the right. After leaving the rails the 1nedh;tivc traveled
about 200 fect hefore coming to & atop against th pountain,
resting on i{ta left side about 12 feet from the north side of
the traek, The temder wgs torn loade fram the locomotive, the
frame being about 15 faet from the track on the north side of
the same, with the ciatern about & fest away from it. The

damege to the track wss slighty in faet pnone of the tiles had

{

to be romoved, The weather woes clear.

That part of the Idaho Northern Branch of the Oregon Short
Line Reilrosd on which this accident occcurred, extending from
Hontour to Bmith's Perry, was under construction, but was to be
turned over officlally to the trsnsportation department at 12:01
8.8.y September 1, 1913. Detween Big Bddy and Banks the track
ia on a 2.5% geade, descending for southbound trains, with many
curves ynarying from 6% po 129,

Lovomative Ho. 724 was equlpped with a Ho. 2 Hew York sir
puzp, Von MoKes old style Hew York brake valve, and plain Hew
York driving and tender brake triples, all in good occndition.
Thare 13 n two=gay wialve {n the cab which, when placed in the
gut-out position, applies the driving wheel brakes independently,
and cuts them out of the traln brake system, s thégﬁghay cannot
ba applied automatically. Engineman Bggers had this velve in
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the out-out position while aunliﬁ:‘atxﬁfijaééy: and 1t was
found %o de in the sume poaition after‘thn socident. It is
evident, therefore, thet during the time the angine wes belng
eosled the driving wheel brakes leaked off, nﬁd when Engilneman
Eggers started away from there he forgot ¢o place the valve in
the cut-in position, leaving him with only the tender brakes
to depend on, snd they were not suffielent to hold the engine,

sspesially as they were lmproperly manipulsated, according to
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the statement of Engineman Rzgers himself.

Engineman Eggers ststed that the Brakes worked properly
when hauling the esr of cocal from Salthts Ferry to Biz Eddy.
£t Big Bddy a stop of 25 or 30 minutea was nsde while the looco-~
motive wus being coaled. During this period the valve was in
the e¢ut-out pemition. Before leaving Blg Rddy he applled and
relesned the brakea, but did not observe the piston travel on
the tender or driving wheel hreles, neifther did he do so when
leaving SBuith's Ferry for Big Bddy., The braltes worked properly
after loaving both places, snd the gauge indleated a train line
sir presaure of 90 pounds, He stated positively, however, that
when he left Bizg Bddy sll the brakes were eut in. The reverse
lever was two notoches from the full forward position, which he
eonaidered t¢ be the praper position while descending this
grads. After leaving Big PAddy he made the first
application of the air hrakes within a digtance of about 200
yards; this reduced the speed of the locomotive. After pro-
ceadlng akout 200 yards fapther he made a gecond aﬁgiiéstion
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of the brekes, which again checked the speed of the locomotive,
which &t that tlze was about 10 miles an hour, When sbout &
mile from Blg Eddy he made s third sppligation of the brakes
and then discoversd that the locomotive was beyond hia control
and running away. He tried to reverse the lecomctive but wmas
unable to do 30 snd ¢nlled the {iremun to asssist him. ¥ith
thelr gombined efforts, however, they were unable to reverse
the locomotive. Just as the dersilment occurred he told the
fireman to Jump; he did so and was killed, while Enginenen
Eggers ranained in the osd, He stated that at seversl other
times on this trip 1t had been necessary for the firezan to
agsaist hiu in veversing the engine. He thought the aceident
wag due to the brskes not belne sufficlent to hold the engine
on auch o heavy grade.

Brukenan Coong atated he =2cted ss pilot on locomotlve Yo,
724 when it was hauling the specisl traln fros dontour te
Belvidere, and had ecutioned Enpineasn Eggera about the steep
greden, adviaing him to be c.relal  nd not let his train get
the bast of him. On provicus oceasions he hed advised othar
sngzinemen %o reverse thelr «awines when going down this grade
in order to control the s)iwed.

Asalstant Eagineer Tlliott, who had supervision of the
engines 1in work train service on this division, stated that he
did not consider it necess-r. to furnish a pllot on locomotive
Hee 724 on 143 peturn trio Tron Delvideres to 8mith's Ferry.

/L‘\
However, in cage a ollot %.s needed Drakemsn Scott, who went
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haclkk with locomotive Ho, 724, was famillar with the road and
could huve acted ln that capaeclty.

Beversl emplovees who had operatsd this locomotive on
thiz division during the month preceding the date of the acel~-
dent stated thut the Yrakes were in gocd gondition and that no
trouble had been experienced in properly acoantrolling the speed.

Conduetor Norfatt, who was on locomotive Ho. 724 at the
tiza 1t wan deralled, ststed thet tha englneman seotted to male
all the atops previous to reoching Big Eddy without any 41791~
culty, aad he thought the braies were sufficlent to hold the
locomotive on the grade on whlch the acaldent sccurred.

This aocident was suused by the fallure of Englneman Zggera
t&¢ zlace the two-way valve cn locomotlive Ho. 724 in the out-in
p08ltion hafars leaving Big Yddy. His failure to do so laft
him with an insdequate alr preassure to work the alr brukes, re-
sulting in losine control of his locomotive, Engineman Eggors
was negligent in not ezeuring hisself that this two-wmay valve was
in the out-in position end that the brakes worked proparly defore
atarting down the I.3% grade froam Blg Eddy.

Fngineman Eggers entered the servioce of the Uregon Short
Line Bstilrond as & flrenan on Wlarech 7, 1907, snd on July 26, 1512,
wan oromoted to engineman. [uring hig service as z flrenman he was
discharged on one oceasion for refusing o go on duty, whilo on
January 20, 1213, he sas denesrited for failure garefully to inspect
his engine. At the tine of the aecident Engineman Eggers had been
on duty 13 houra and 10 ainutes, after & period off’éﬁty cf about
36 hours.
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