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Fetruary 23, 1915,

In re: Investigation of sooldent which oscurred on
the Oregon Short Line Rallroad, near Amerloan
Falls, ldahc, on Fabrusry 5, 1915,

Cn February 8, 1918, there wae a dersilument of a frelght
train on the Oregon Zhort iine Rallrced near Amerdecan Falls, Idaho,
which resulted 1z the deeth of the engineman, Aftar inveatigation
of this agoldent the Chief of the Divislon of 3Safety reports
a5 Tollowat

Eastbound frelsht train extra 11280 was en route from
Glenn's ferry, Idanho to Fooatello, Ldeho, It oonsisted of 33 loaded
gars, 5 eapty carz asnd a eadboose, hauled by logomotive Ro. 1120, and
was in charge of Conductor Hormen snd Znginemsa “mith., It left
wigley, Idaho, 10,0 nmiles from imeriecan Falls, at 10,46 ‘a,m., 2nd
at sbout 11,13 a.m, wes derciled at a polnt about one nile west of
the stetlon at Amerlcszn Fella., The spped at the time of darsilnment
was about 1B milesz per hour,

The locomotive ran a distance of 297 feet beayond the
point of derailment and sustsined vary little demage. The englnee
men was killed by belng erushed under the cars after Jusplng from
his engine. The £frat 10 cars were deramiled, eome Yalng demolished.

This part of the (regon Short Line Raellroad ia a single
track iline, truln movements belng protected by the eutomstio bloek
slgnal system, An eastbound dlock eignal 1s located 350 feet
enst of the point of dereilment, while the eastbound signal
in the rear 1s locnted nesrly one milo weat of the peint of
dereflment. Approaching from the west there iz a curve to the
loft of 1 degras 4 minutes sbout 4460 feet in lenvth, & tangent
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1,115 feat in length, followed LY a curve to the right of 4 dg«
grees, neerly 1,100 feet in length. The derallment cceurred in
about the mS{ddle of tho eeacnd ocurve. The grade is 0,.7% descending
for eastbound traima. About 700 foet enst of the point of deraliment
there is a bridge over the Tnake River, over whieh the epeed of trair
i1s limited to 20 miles per hour., The track is lald with 9C-pound
raila 33 foet In length, with about 18 or 20 treated fir tizs under
each rail, ¥Tie plaltes nre used on all tievy snd the ralls sre double~
spixad evary four tles, The ballast 1s of washed gravel, varying
in depth from 8§ to 18 inohen. The general eondition of the track
wns good, The weather woa glear.
Operating rule No, 1084, of the rules and regulaticas for
the melintensnce of way and styuctursa, provides as followas)
“shen ralla are to be changed oy road Yed raised

at a point whers wires run from the track to battery ochutes

or relays, or when trsok bas to be lined up at swltohes,

or switeh points adjusted, netloe zust be given the signal

repalrman in oharge of the signels in that distriet so

that he may oo-operste in the work,”
In aseordence with this rule, Section Foremen Hills told ignal
Kaintsinexr Lightner early on the moryming of the acoldent that he
intended to change some rallp west of the “nake Rlver brldge, not
Baying definitely when he intended to Jdo this work. Having come
matters to attend to at Coolidge, 8 mllea weat of Amerlean Falls,
the Tignal kelntainer sald that Ne would return latsr. Freparatory
to chenging the yalls the seatlion foreman removed every other spike
from the inside of the two ralls to be changed, whioh wore on
the outaide or the gurve, and es scon a8 westbound train Ho. 19
pasaed, st about 10.28 a.m., ho removed the remaining aplkes and

took out the two rails, without sending out any flaguean to warn

approaohing tralna.
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when he started to place the Swe new ralls in the track he found that
thae tragk bhad orept down the hill frem the west about one snd onee
hals inakes, He then fastensd ths two rnils together with one bolt
and festensd sazch and of thls twoerail section to the track with
one bolt and eandeavored to work the pails into place. A% ahout this
timy Sigral daintainer Lightuner returaséd from the west on his track-
speedar, snd vhen Be came arcund the curve snd saw the condition of
the traok he turned the speeder in the oprosite dlrection and started
wast in the endeanvor to flang extrs 1120 which wne following him,
He reaohed a point ebout 1,400 faet from the place where the derallw
ment aftersaris ococourred Before he had to remove the apesder from
the track on the firemsn's eide, While he was travelling westwerd
he waved & red flsg given to him by the seotlon foreman snd gone
tinued to wave 1t until he had o got off the track. At the time
of the derallment the automatie bhloek asignals were in the clear
poaition on xcoount of the tight connsetion formed by the ralls
the seetion forensn wes endesvoring %o place ia the track,

gestlon Foreman #ille atated that ordinerily the work to be
dons would not have required very wuch time and that he therefore
depended on the sutonmatic blook signale to afford protection. ihen
the slgnal malntelner returned from Coolidge the foreomsn aew that the
signals were in the olear posltion and gave the malntalaer a red
flag with whieh to flag the approaching extrs, st the same time
running toward it weving hiz hat. He thought he had gome about
4 or § Selegraph poles before the sngine passed him. He further
stated thut this was the firat timaé he hed ever qhﬁnasi ralls without
sonding out a flagman, and 212 not know why he falled €o do so in

this case, instead of depending upen the blook algnals for protestion.
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the muoke hr the frelght ¢rain upproaehzag nrunnﬁ th- surve and
asked the seation foreman {r ha 414 not see thnt thara*waa a truin
nantun. The seetion foreman helped him turn bis nptdder and gave

L nimom ped fhg and he at onoe started wut in an oudnm to stop

the traim, He thought he had gone ebout 11 tniemph poles before
hs had to get off the track, He furtier m\m ‘that whem She train
Passed him the brakes 414 not seem to be taking hold as well ss
they should, the trsin naot appesring to slew dowh very rapldly.
Fireman Selders stated that the eastbound signel was iz the
olear pesition. A3 the engine pussed 1t, the sngzineman ;ﬁtkdo a slight
application of the alr Yrekes, shortly sfter whloh %otk Piremsn
Selders and the head brekeman, deing on the inslde of the ourve, saw
ths algnal malntainey waving a red flag. Both of them told the
enginemen that they wers being flagged and he nade a heavy appli-
¢ation of the afr draken, Immedlately afterwarda Fireman Selders
saw the seation foremsn running townrd the train waving his oep
and he at onee told the enginemen t¢ apply the emergency brakes,
whioh he 4id,
Hosd Drakeman Beokley stated that ths englinenan usde a
alight applicetion of the slr brakes at the easthound signal snd that

~ when they saw the signal malntaloer waving a red flag, he told the

-

‘_engineman to apply the emergency brakes, whieh he 412, the brakes

pot having boen released after the firvat application. Thls smerw
gunoy spplication, howsver, did not seem ta ghesk the speed of the
train es mueh as it should. He furthar stated sm@ua Bot know

- . LA
U et mtnateo Ko sssod ko e
s w%gﬂ'enalldsm ha found the sesticn foraman ahnnc&ns ihn !iiit Ho sew
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o ‘how the mlnm handled the cir eﬁw the mrmoy oppuum fﬁ
was made, as ie hingel? got down cn tht steps tn veadinoss o :ulp

¢ondustor Norman 414 not think any mmey application
of ths air Yrakes was made, the brakes deing spplied onoe and the
spaed of the trsin graduslly reducsd, Resr Brakemsn Corbets, howe
ever, stated that the engineman mede an appliecation of the gir brekes
and shen relosssd them, and in sbout 10 ¢r 12 gur lengths made en
snergency sppliostion, Thore was u’é,hnm, a full train line
preoasure when the emsrgency application wes made.

Road Foreman of Engines Joslyn stated $het in his oploion
the enginemen mede the firat application of the alr drakes 1la order
to reduce the speed of the traln and goumply with the 20 milen per
hour speed vestrietion over the Smake River bridge, ihen the
enginaman was told that he was being flagged he made a furtbor ree-
éustion, relessing the breakea when he was far enough. around the surw
te sneble hix to see the signel maintalner recoving the speecfer from
the trauock.. He thought thet Enginonss Smith then saw the section
forensn running towerds him waving his hat and at once plaeed the
brake valve in the emergency position.

The atetenent of Road ¥Yoremsn of Engines JYoslyn iz belleved
t0 be ocorrect statement of the faota regmrding the handling of the
aly brakes by Engineman Smith, and the statsaent of the algnal maine
tainer that when the train paased him the brakes 414 not saem to be
holding so well as they ghould also seexmas %o d«nanntr;ta that whan
the first two appliostione of the elr were masde the trais lina pres-
sure was reduoced to suah an extent that when the brake valve was
pilagsd in the emergsncy position it 414 not have t&%}fshat ordinerily
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the re-ahaxeina of the traln liue,

This ecoldent was csused by Sestion !'nm ¥ille ohenging
the raile in the traock without mhnﬁon. as required by thet part
of rule Ho. Y43 of the Hules and m:.aﬂou for the Heintenanse of
ways and ftryuotures reading es tqnwn’t

"ihet track fs lspasanble w Yafore shatrusting

tragk or iu any way rendering 1t impassabdle aflaguan wust

be immadlately sent in both directions with atop signels e

sufficlent distange to insure full protesticn,”
EBeotion Foreman Mllls thought that the mork %o he done: would reguire
only s few minutea, wnd instesd of obeying the rules requiring tha
sanding out of flaguen degided to depesnd upen the protection sfforded
by the sutomatic blook signals. Thers %2 mo exouss for euch neéx:l-
gence, and as lopg as employees fall %o obey rules laid down for
thelr guldence, suech acoeldeouts may be sxpedtead to vacur,

fsotion Forawan }ills ked had about ¥ yoars' ezperience
&5 s section foreman and was consldered to be a very effielent
suployass, Hiz record wes clear,
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