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INTERSTATE COML.ERCE COwxMISSION

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE
INVESTIGATION OF AN ACSCIDENT WHICH OCCURRZID ON THE
OXLAEOIIA CITY-ADA-ATOKA RAILJAY AT ADA, OKLA., ON
JANUARY 8, 1929,

liarch 30, 1929

To the Comission

Oan January 8, 1932, there was a colliswzon be-
tween a workx train and a cut of standing cars on the
Cklanoma City-Ada-Atoka Reilway at Ada, O¥la , which
resulted i1n the death of two persons and the injury of
five persons, all of whom were carried under contract

Location and method of operation

This raillvay extends between Oxlahoma City and
Atoxe, Okla., z cdistance of 132 9 miles, 1n the vicinity
of the point of zccident this 18 a single-track line over
which trains are operated by tiie-table and train orders,
no vlock-signal system oeing i1n use. The rccident oc-
curred within yard livits of what 1s known as the north
vara at Ada. Apvroaching the point of accident from the
north there 1s a 3° curve to the right 1,372 1 feet 1in
length, from which point the track 1s tangent to the
vaint of accident, a distance of 2,730 feet, and for more
than 1 mile beyond that moint. Tne traci 1s level at the
roint of accident.

Rule 9% of this railwvay states that the main
trac: may be used within yard limits, protecting against
first and secona-class trains, third and fourth-class
and extra trains are reguired to move prepared to stop
unless the track 18 seen or xnown to be clear, respon-
g1bility peing nlaced on the approaching traln or engine.
Rule 93(b) orovides as follows®

"When the main track 1s obstructed within
yard, water or fuel station limits, it must be
protected by flagman when for any reason the ob-
struction cannot be seen for at least 750 ft.
(25 ra1l lencths) At night lights must be dis-—
vlayed on ecacn end. . Failure to protect by
lizht or flegman will not relieve aporoaching ~
train fro- responsibility. . ..".



-

The weather mng cloucy and a li;nt fog pre-
valled at the ti.ie of the accident, whick occurred at
aoout 10,15 = m,

Cescrzotion

Yarc engine 458, 1n charge of Conductor Ware
and Enginewman Geria, left a cut of 10 cars standing on
the "ain tracl:, with ths norta end of this cut 2,092
feet south of the north vard-livit board, sad due to
en,lne trounle tne enzine proceeded to the roundhouse,

.

rnere 1t res located whean t.o=2 sccicdent occurred.

Southvound work train extrs 521 consisted of

one pag.ene cur, one cosch, oane boxX car, and & cavnoose,
auled by 5%.L-8 F engine Sgl, runninz onscamards. At
Tyrola, 9.8 ri1les norta of Ada, tine ontire crer of this
train was choanged. The ti2in then vroceeded soutamard,
1n charge of Conducter Hartie 2nd Engiaecan Lynech, and
was moving throuwzh the nortn yard at Ada 2t 2 epeed esti-
ated to hrve heon Pbout 6 nilesg per hou. when 1t strucx
tne cut of standing cars.

Za_1ne 521 had 1ts tender cistern torn locse
fro» tae fraie ana gshoved forwerd = distrnce of avout 3
feet, denting poth ends of tae cistcran sne slightly
crushiig the rear of the enjine cab. The front eac of
iz engine and tac first cer in tac wor: train were also
cantagea.  One p2ir of vheels in the south truck of the
f1i1st car 12 the cut of cars ves derailed and the car
denegeda to sone cxtent. Noneg of the other cguipnent was
cderarled or dansaged. The persons £illed were riding on
tne wor. train.

Sun ary of evidence

Concdvector Tarzs, of yard enpgine £33, statzd that
uring tre courss of switching, 10 cars vere set out on
ae @ain track near the souta znd of the yard after which
tiae eaginenan sovaded 2 distress or call signal, four
short blasts on the Thistle, and =2s they ao-d been experi-
sneing cifficulty *1th the .n 1nc ac nresumed 1t ™ould he
ascessary to o to the roundhouse, coasecucntly e 1in-
stivcted th. fiela m12an to protcet tihz zsor ond, he was not
certiin whether she field r2n ~cwowledped a1s instruc-—
tions wut thougat ne sight heve s=1& "all raight". Con-
ductor Tare :nen proceedsd sovtni~ro to the engine ond
accompsnied 1% to the srourn.aouss -t wnich noint 1t wos
8t111 locnto>d 2t i1ho tirme of the -ceidont. He ssid that
12 1tnasrstoou the 1ules reguired “hat under certain con-
ditione flag urntection must oe 2fforded within yard
i 1t seainst third anu fouarta-cless trains and 1t was
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for this reason that he told the field man to look
out although he d1d not instruct him to place lights
on the cars

Engineman Gerin, of engine 458, stated that at
about $.50 p.m. the netting i1n the fiont end of the en-
gine becane clogged, making 1t necessary to go to the
roundnouse to have 1% cleaned. Ee sounded a distress
signal and at that time noticed that both the conductor
and the Tfield man were in the vicinity of the lead
switches at the south end of the yard. He did not whistlke
for flasg orotection before departing for the roundhouse
and did not know whether rsay arrengements had been made to
protect the cars standins on the main traclz. He had no
sinowledze as to the locas:on of the work train although
he knew that 1t arrived a° Ada each evenang at about the
Sa.ne time., The statements of Fireman Smith added no
adcitional facts of lmporfance.

Switchman Abington, who was on duty as the
I1eld man at the t1ime of the accident, stated that he
had been workinz with this shift for a period of four
nights, three of which were with Conductor Ware. He
could not recall any conversation being helcd with the
conductor just before the engine wes taken to the round-
house and was positive that the conductor did not tell
him to protect the rear of the cut of cars. He maid
his understanding of tlhe r.les was that flag protection
within yard limites was regquired only against first and
second-class trains and that he made no effort to afford
protection as he had no knowledge that a train was ap-
proashing. He olso understood, however, that 1t was the
duty of the field man to protect when necessary, and that
the rules require that when cars are left standing on the
maln tracxk a light must be displayed on each end but this
was not cone as ne only had a white lantern with him, he
made no attempt to procure the proper flagging equipment.
He further stated that the cars had besen standing on the
maln track only about three »1inubtes prior to the accident
which nhe did not think would have given hin time to go
to the north end of the cut of cars and to afford protec-
tion even had he made an effort to do so. There was
other evidence, however, that he hed =mnle time to pro-
vide flag protection had he so desired. Ee heard no
whistle signals sounded :nd did not ses the work frain
aporoaching ~s he was located near the south end of the
cut, his firet knowledge that =n accident had occurred
was when he was informed of the fact by some one running
down the track. It also appeared that Switchman Abington
had only been employed on this railway since January 3,
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of this year ard that he had not oveen examined on the
rules, he had Lhad considerable exoerience con other roads.

dral eman Poling, of the yerd crew, stated that

afver settiax out 10 cars on the weain track at a voint
north of the south switch, another cut of sbout 12 cars
was pulled oat and left staading onthe nain track at a
0016t sovth of tne south switch, Sane two cuts being sepa-

rated by zoout 10 car-.engtas Wer the enzine went
to the rouvr-jncuse e tock a positior et the south end of
tae latter v, &% wircl woi1at re 1omzined unlil after
tne acc.uens. He ned o e velesszon v tih the conductor

peforse ths carmne L2ft or frhe rounrzolze and did not
near the cor. ot
cals Bras =710
Was avnsroactii
not see zny lig

i

velmuet Blhe [001d nun to protect the
ng ss14 he did not xnow trat a train
15 a0 whistle signals and did

hat train.

Engineuan Lynch, of extra 521, stated that he
took charge of iYw wels train , * at Tvrola ot 2.35 pn
anc at that tine nc z.ti1cea ~ white lantern burning on

ae rear of fthe tender vhicn gave A rather din ;1ght
Arter devoruy

o frovt thet pouint he riade 2 running Sest of
the 21r oraxcs, a2nu 28 thz ti~in o-cred the nortn yord-
litit ooc~rd -1 Ada he zouvnc=a a ¢totion whiohle uLynal
which mae followed by a crecss.ng f. -3l upon reaching a
peoint Just north of the north swituelce in the yerd. EHe
gald that the cdecc light on top of the enzine cab was
burning but this dié not interfere wiih Lis rTenpe of
vision ™hile there was nothing <bont the engine that ob-
structed the view. He was 01suanhly locking shead from
the side window of the engine cab but did not see the cut
of cars standing on the main track until the *tops of some
nox cars came into view apout five csr-lengths distant,
he did not see the coal cars, four of which were located
at the north end of the cut, until he struck them. The
reason e saw the box cars at that distance was due to
the reflection of a light at a nearby 1adustry shining on
ther, but this light did not shlnn on the coal cars on
account of sowe cAis standinz onthe sidinge adlecent to
tne main track. He said that e had apnlied the brakes
wnen within about 8 or 10 car-lengths from the cut of cars
reducing the speed to about 5 miles per hour, andé that
. ne ¢1d aot azain 2vply the brakes prier to the sccident.
Bagineman Lynch further st~tsa tnot he weg fanmiliar with
tae rules vaich reguire that froilure to protect by light
or by flogmsen will not relieve approaching trains from
responsivility, ~na that third -nd fourth-class 2nd extra
triins must waove within yerd limits prepared tc stop un-—
lese the track 1s seen or knovn to be clesr. He had no
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such 1nformation anid could not cee beyond the rear of
the tender on accouat ot darkness Dus thought his train
was under yaeneT coutiol rovias abt a speed of only O
miles vper ﬁﬁhr, which ke szid wovld have enarled him to
bring 1t to a stop withintwc car-leagths

The statenents of Firemaa Jinxe and 3rakeman
Allen, of extra 521, were to the elfifcct that waile ap-
vroachiag the peint of accident they hoth were leaning

out of the side window of the 2npgin: cao loosiny ahead

out saw ao lights to indicate that Lne wain track was
obstructed end di1d nout s=e thn cut of standing cars until
after the accident lLad occcurrzd. Firerman Winze sald that
a station vhisvtle sipral ard o icad-cross.ns, waistls ocig-
nal were scundecd after vaseiny the nortn yerd-limit board,
vhile Brozeman Allzan ceould nol scy whether any signals
were sowlded. They estiuveated ithe speed ot the time of
tne accraent ot € arles ner hour., They 2lso stated that
the ceck light on the enzine cab was burning but neither
of them knew whether a liphkt was displayed on the rear

of the tender as the train aporosched tane point of
accicent.,

Ccndructor Hardire, of extra £21, statew that
at the %time he toox charge of the mork train at Tyrola he
noticed a white light 1n a small box or case on the rear
of the tender. Tnrs lign% had no rellector peaind 1t
Ltut appeared to be bripht and could ve seen for a con-—
sitderable distance. Ee said the train arrived =t the
north yard at Aga at 10.15 p.m1., and he thought ke hesrd
a station whislle sigrnol after pass.ng ‘he yard-limit
boarc, ot was not certain on this voint. Ee could not
est1wmrte the speed of nis train ot the time of the acci-
ceny, although he did not thing 1t wrg excessive.

Conclusions

This 2ccident was causec by the failure of
Enginemaa Lynch, of extra 521, to operste his tr.in under
vrover control within yard limits, and oy failure to pro-
vide fl=ag protection for the cut of standing cars, for
which Conductor Ware ond Switchinan Abington are resnon-
sible.

The rules provide tnzt third and fourth class
and extro troins must move within yard limits prevsred to
Btop unless ti1e rnoin track is seen or xnovn to ve clesr,
2nd they ~lso provide that f2ilure to protect by light or
by Fflagm=n will not relieve tne appro-chiag troin from
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resvonsthility. Accordlrg to lhe statements of Fngineman
Lynech he did not know whether the wain tresck was clear
wnile on account of darktness osna cars oa adjoining tracks,
together witn the fact that ftoe only light dirplayed at
the rear of the tender wae a white lantern, his range of
vision wos restricted to such an exvent that he did not
see the leading car in the cut until after nis train had
collidec with 1%, Under th= circwistances as they ex-
inted 1n tnis cszse 1t was necessary for Erginenan Lynch
t0 take vnusual precautrions ‘or the safe niovement of his
train ond had he done so 1t 1s vrobsble that this accident
would not have occurred,

The rules also provide that when the main tracl

15 obstructed within yard limits 1t must be protected by
a flagian when for any reason the obstruction can not rce
seen for a distance of at least 750 feet, while at night
lights nust be displayed on each end of cals OcCURYLNg
the main track. The evidence 1s conflicting 2s to whether
or not arranzements had been made to provide for such
protection. Conductor Ware nwinvained that he instructed
Switchiian Abington to look out for the rear end but cid
not tell hii1 to vlace lights on the ears, he was not cer-
tain thot his instructions wvere uacderstood, he then ac-—
coupaniea the engine to the rcundhouse without having seen
to 1t that tle switchman coanlied with his i1uastructions.
Switchman Abirgton, however, positively sisted th-t he
receiwved no 1nstructions fro the conductor to protect ~nd
that he mede no effort to &o so but rea~ined in the vi-
cinity of the south end of tac cut of cais until ~Ifer
the occurrence of the accident. He fully understood
that 1t was his duty to proteet 1f necessory arnd that

such orotection w2g required when cars were left on the
main track, out said he failed to oo so for the reason

hat hc had no kaovwledge thas a train was anprcaching.

Had eivher of these emnloyees made any real attempt o
ovey the rules and furnish the reguired protection thig
accident probebly would have been averted.

Brakemwan Weller waz emoloyed on August 8, 18383
and Fireman Smith on December 14, 1228, these employees
had had no previous exnerience in train service. all of
the other emnloyecs involved had been ermployed within
the past six months but had nad seversl years' previous
experience. Al the t1uae of the accident none of them hnd
beenr 6m duky in Tiolation of eny of the provisions of the
hours of Berv-ce law.

Respectfully submitted,

W. P. BORLAND
Director.



