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June 2, 1919* 

Ou May 2, la19, there was a collision between a passen­

ger train and a sultan engine on the Northern Paolfio Hailroad 

at Forsyth, Kent., which resulted in injurloo t© three employees 

and ten passengers• After investigation the Chief of the Bureau 

of Safety submits the following report; 

fhe fourth sub-division of the Yellowstone Division on 

whioh this ao client oo our red extends between Billings and 3?ersyth, 

ISont., n distance of 101*6 miles* Sxoept for the space of IS 

miles between Billings and Huntley, Mont,f this aub-division is 

a single track line over whioh trains ore operated by time table 

and train orders transmitted by telephone, no block signal 

system being used. 

The trains involved were east bo and passenger He. 4 and 

switch engine fo* 1110* The latter, operating within the yards 

at Forsyth, me In charge of jSnginesan Ola on and Yard foreman 

Jerusal, who went on duty at 11,46 p.a» with instructions that 

delayed east bound p&aeenge** t rtii\ ?o« 4 was to leave Porayth 

at 12.45 a.m. After doing some switching at the freight house 

and wool house track, in oo one at ion with whioh 4 oars were left 

standing on the main track, the switch engine continued on main 

traok to the west yard switch, headed in on traok So* 5 on tke 

south elds of the main line, the engine coupled onto some oars 

and started to pull bask toward the main track, In the meanwhile 

leaving the main traok switch open, She engine had reached 



a point on the lead, $30 foot from tho west main track switch, 

when it was straoit hy train SO* 4 , 

iSas tbo and passenger train B©# 4 , on route from faoemn, 

wfeah,*, to at* foul, Minn., oonoiatod of loo ono tiro a l i i , anil 

oar, too baggage ears, two eoaoheo, tear jet sleeping oar, diner 

and too standard Bleeping ears, in charge of Conductor Graham 

and aaginem&n ioreason. I t left Billingn at 9,44 p,m,. and at 

fiuntley, IB ml lea from Billiaga, reoolvod am order to am torn 

hours lata Oebom to JN»reyth. x'he train passed the l&ot open 

train order of floe at Howard, ¥®n%*9 8#* miles west of ffersyta, 

at 12.20 a»m. t 2 hours and ft minutes late, and about ton minutes 

later ran through the open main traek switch and oo Hided vita 

switch engine 1110 ao above stated. 

She eaglnessmi and fireman of the a wit ah engine wore 

seriously injured, and the front brakemma and ton passengers oa 

pa S3 ©nggr train So, 4 sustained slight injuries, r£ne front end 

of pasaongor engine 0181 aw derailed and badly damaged, tho en­

gine coming to rest in an upright position diagonally across the 

west end of traok So* $* *h© mail car was derailed and ease to 

rest in an upright position parallel with tbe traok* Switch 

engine 1110 was also derailed, ita tender praetleally demolished, 

ita bask frames bent and e&b almoat entirely destroyed* On 

coming to rest its position was upright, parallel with traok 3. 

Other freight oars wore badly damaged or derailed, and several 

of tbe passenger oars sustained more or loss damage duo to their 

wooden oonatruetlom* 
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Appro&ahing the seene ef aocident from tha west the 

grade 1B slightly deseending, and beginning at a point a l i t t le 

over a sail© went of the west yard switch, there ie a tangent 

3890 feet in length, followed by a 1-degree curve to the left 

£010 feet in length, then by a tangent ££? feet in length, at 

the end ef whlob, train No, 4 was diverted from the ran In traok 

to the yard lead. She weather at the time was cloudy* 

Hlght Yar disaster Beneoae stated that hie e îly definite 

information was & line-up reoalvsd from the dispatcher at about 

10 p.m. showing train BQ. 4 to be one hour late, £hls was fol­

lowed at 11.06 p.ni. bv a oall for the departure ef the train 

from Forsyth at 12.45 a.m., and he heard the operator say that 

the train was two hours late. Za did not see any order about 

i t being two hours late. Sis only definite authority was the 

line-up shewing train Ho. 4 to be one hour late, and under this 

line-up tke main traojt ehculd not have been used after 11.86 

p . » , , the tine truin So. 4 would be due out of the last station 

if one hour late. It was about IS.IS when he instructed 

the yard erew not to take ears out on the ®&tn Slue and to get 

into clear for train Ho. 4, but he did net tell thsa esactly 

when that train would arrive or specify any particular time 

when they should be into clear* He did not, however, expect 

they would go out on the main line with ears, fie stated that 

he had no definite authority to use tha fimin track on the time 

of delayed passenger trains except when the dispatcher gave 

them a line-up or verbally informed them of train delays* 



Switch foreman Jeraaal stated that he was making up 

aa extra and after working at the freight house the engine went 

to the wool heuae traok, whore they picked up four oaro whloh ho 

dlrootod to be taken dotei to the weat end of traok So. 2, but 

Switohmoa Obgo ikisundereteod him and left tho eare on the mala 

traok, fhe engine then went to the woot awitoh and headed in to 

get some ears from traok 3* It woe than 1£»3£ a«m, and ho thought 

he had time to haul the ours out an tho mL& Hue, plok up tbo 

four oars whieh had boon left standing on the laain line, and 

get into clear for train Ho. 4, hut two minuter later , as they 

woro backing toward the main traok from track 3a • 3, the' owl ten 

engine w&o run into by train Bo. 4* Ei» inotrnotlona frost tbo 

y&rdm&oter were that train Ho- 4 wne oallod to leave Forsyth at 

12.46 sum, and to be into elaar, but no specific time for clear-

ing the track m*® given, and he fid not know how late train So. d 

wao, but guessed i t w&e two hoars lata on aooeu&t of being called 

to leave at IB.46 a,&. Ho floured that train ao« 4 would arrlvo 

at the west end ol th® yard at about 1£*3S or 12.40, If train 

Ho. 4 made its running time of seven minutes between £ea, tbo 

previous station, sad foreyth tmd reached tho went switoh at 

foreyth at 12. 3§ a.m., it would have to leave Ilea at about 12.28 

&«m« This meant that when the awitoh engine started to leave 

track 3 at 1£*£5 a.m. it had only three minutes to make tbo 

move without flag protection, and clear the tU.e of train So* d 

out of Rea. While he aaw that ills time was short, be gave no 

ins true fciono to flag ISo* 4, thinking that when tho engine headed 

in on traok 3 a flagman would be loft at tho main traok switch. 



Ke also stated that it was customary, when he gave no instruc­

tions to take oare O F th© wain line awl t oh, to attend to i t him­

self. He alee stated T H A T T H E line-upE or infotmtlen whioh they 

received from the diajto t̂oher eonoemlng train movements eemld 

not be depended upon* 

SBginofisan Olson O F 0 wit oh engine W O * 1X1Q stated that 

after ewltohlng the four ears out en the sain line, he moved hie 

engine to T H E west E N D E F the yard. It we*e 12**6 « • • • who* the 

engine reached the west e wit oh and started to head in on traok 3. 

It 00ourred to him that train FIE* 4 was soon due and he told 

Switchman Ohge to look out for it, but gave him no definite di­

rections. 2he YARDCIAATFLR previously had told him that go* 4 

was called F O R 12.45 a*m.. and H E figured that it would be in 

at 1E.40 a.s. and that the main track ought to be clear and the 

switch closed B Y the time So* 4 was due out of aee>, or 12*33 a . S U 

He knew that the reals T R U C K , switch had B E E N left open, with as 

one around to protect it , but he gave N O instructions to flag 

O R to alone the switch. 3ueh train Information as he received 

onae from the yardsjestcr, and on the latter*s advice oonoeratng 

delayed passenger trains it was eustcastry to use the main line 

in yard work* 

dwitalusan Ohge stated that as the 0 wit eh engine started 

to back toward the main line with the ears it was taking from 

track Sc. 3, Sngineroan Olson remrked to him that they were on 

short time for train le . 4, and he replied that he thought S S 

too, but that Foroaan Jeruaal knew the time of Bo* 4 and his 

watch could be relied upon. He was en the footboard of tke 



engine when he noticed the reflection of an appro*, ahing light? 

after trying to determine whether i t wee train ie. 4 or aorae 

automobile, he observed that i t was th© headlight of train ire* 

4* He immediately called to the enginsisaa, who reversed the 

engine, while he started to run for the switoh, but foiled to 

raaeh i t in time* He stated that Foreman Jorusal had told him 

to i-laoo the four ears from the wool house on the maim track, 

and though he knew that Ho. 4 w&o about due he did not stay at 

the switch for the reason that he did not know what time it was, 

and also be cause the foreman had told him to go into the yard. 

Engiaea&n Serena on of eastbound passenger train go. 4 

stated that he made a number of stops en route to Forsyth and 

found the brakes in first-class condition. He had an order to 

run two hours late Buntley to Forsyth, and passed Hea, the last 

station west of Forsyth, only half a minute late on the order* 

His practice was to reduce speed on approaching fersyth yard, 

and he had acted accordingly &nd was sieving at & rate of frco 

3l> to 40 miles an hour, with the brakes applied, #hon he sighted 

the open switch. He Immediately ssde &n emergency application, 

which reduced the speed to about 13 miles an hour when the GO 111-

a ion ooourred.. He stated that the switch light was burning 

brightly, but that the neadligfet on the tender of engine 111© 

was seiaewhat dim* 

I'lreEian Helgerson stated that ho noticed the switch 

was wrong about tha same ti&e as the engin&nan, though he Qculd 

havs noticed it sooner, being on the inside of the curve, had 

he not been engaged in putting in coal and scrubbing the deck 



of the engine, Ee estimated the speed &t about 15 miles an 

hoar when the collision occurred* 

trainmaster Fearoe stated that there wore no rules 

covering the work of yard engines on the main line on the time 

of delayed passenger trains, with tho except ion of instructions 

contained in a bulletin from the superintendent of the Ye 1 Iowa tone 

Division, addressed to yardmastere, whloh in part reads as follows: 

* * * * use great ©are in giving a line-up on the time 
first*elass trains are due to your swltob foremen* Bo 
sore ha fully understands that tbo main traek must bo 
olear at loaat five minutes before the passenger train 
Is due, and i f necessary you should personally figure 
out the time and advise him exactly when to be in clear* 

This ac@io.ent was caused by tbe oi ew of switch engine 

111© working on tbo main traok without protest ion on the time 

of nn overdue firet-ol&as train, for which Switch foreman Jeruaal 

and anginemen Olson are responsible, 2bey went on duty at 11+46 

p.a, and were told that tho train had not arrived. The only 

definite information they had ma that the train waa called to 

leave Forsyth &t 12.46 a.m. Thsy did not know bow late the 

train was, and so far as their information went, they had no 

right to use the main track after 10.26 p.m., tho time eard 

Schedule of the train at the previous station. Bogardloos of 

this faot, however, four care were left on the main line, tbo 

wee % switch ,vas open und engine 1110 m& hacking to\mrd it with 

a out of care, with no protection of any kind and with the ful l 

knowledge of everyone concerned that tboy were not protooted* 

Uembero of this ox Off showed furthor carelessness by assuming 

that the train was two hours late, which happened to be correct, 
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and eves then not pretesting when eaoroaehlng on the tine of 

the passenger train, 

awltah foreman Jerusal was employed as a brakeman la 

Sevember, 1918, previous to whioh he had had six years* exper­

ience on other railroads as a switchman and hrakemsn* Sngine— 

man Olson was employed as a foreman In 1906 and prove ted to 

englneman in i s i s , The rcoords of both ef these employees 

were good* At the tiae of the accident they bad seen em duty 

less than one hoar after a period off duty of 16 hours. 

Contributing to the accident was the failure of Xard-

mster dansome to give definite instructions to the ewitoh crew, 

as required by the bulletin order above quoted. His only in­

formation was that train B O , d was one hour late, v&ile he had 

heard the operator say it was two hours late, In view of the 

bulletin instructions from the superintendent he should have ob­

tained exact information as to the time ef train 3e, 4 and have 

communicated this to the switch crew, at the same time telling 

them when to be into clear. Had the matter been brought to 

their attention in this manner, it is probable that the switch 

crew would not have used the main track without protection* 

Yardmaster Sanacme was employed as a fireman in 1908 

and served in various other capacities until 1911, when he worked 

on other railroads for a few months. He was re*e»pleye& by the 

northern Pacific Railroad as a brakeman in 1911# was promoted 

to freight eenduetor in 1917 and to night yardmaster on K&reh 1, 

1919* His record was good* At tke tine of the accident he 

had been on duty &$ hours after 10 hours off duty* 


