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BORPHERR ~ACIRIC RAILROAD, aT FORSYTH, MONT,,
HAY 2, 1919.

duns 2, 1919.

On May 2, 1919, there wae a ocollision between & passemn-
ger trein apnd a switeh engine on the Rorthern Pacifio Rallraad
&t Porsyth, Mont,, whioh resulted in Injuries to three employees
and ten passengers. After investigation the Chief of the Burean
of 3afety submits the following repert:

The fourth sub-divielon of the Yellewstone Divielen on
which this sceldent ogourred extends between Billings and Persyth,
Kont., a digtance of 101,86 milea, Exeept for the apace of 12
miles between Billings and Huntiey, kont,, this asub-division is
& 8ingls traak line over whiah traine are operstedi by time table
and train orders $ranzmitted by telephone, no bleok signal
syaten belng used,

The truins involved were eastbound psssenger ¥o. 4 and
switch engine No. 1110. ‘The latter, cpersating withim the yards
a% Forsyth, was ipn charge of Zngineman Olson and Yard Fereman
Jerusal, who went omr duty at 11.46 p.m. with instructions that
delayed ezgthound peasenges t-ein F0. 4 was o leave Forsyth
at 12.46 a.m. Aftor dolng some swltehing st the freight house
and woel house track, in oonneotion with whieh 4 oars were left
gtending er the maln treck, the switob engine continued on main
traock t¢ the west yord switoh, headsd in on track No, & on the
south side of the muin line, the englne coupled onte mome ¢ars
end started to pull baaek toward the main track, in the meanwhils
leaving the maln track switeh open. The exgine had reaahed
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a polnt omn the lead, 220 fest from the weat maim traak wwiteh,
when 1t wmes 2%ruck by Hraln Ho. 4.

Bagtbhound passenger train He, 4, am routs frem Togoma,
FaBhs, %0 3%, Paul, ¥inn., consilated of losamoiive 2181, mail
ear, iwoe baggsge ours, two coaghen, tourim$ sleeping onr, diner
sod two standard ;1neping carse, in charge of (enduster Graham
gnd Engineman jorensom. Lt left Billings at 9.44 p.m., and ab
Hwatley, 12 mlles from Billings, received as ordar te xan e
hours lete Oaborn to Poreyth. he train pusmed the 1ust opom
traln order offiee a2t Howcrd, Mout., 8.9 miles weat of Fersyta,

et 12,20 a,@., Z hours end 2 mimutes late, and sbout ten minutes
later ran through the epen main traek swiloh and eocliided with
switebh engine 1110 a8 above stuted,

The enginemen snd Tireman of the switoh engline were
seriously injured, and the front brakemsn and ten Dassengers on
pessengar train Do, 4 sustsined slight injuries, The fxomt end
el pussenger engine 218L wee deralled snd hedly damaged, the en~
glne goming %o rest in an uwpright pesition dlegonally scross ths
wost emd of track Ho, 4 the mall ear wan dersilsd and ozme o
rest in an upright pesition parallel with the track, Switoh
ongine 1110 wee alwo derailed, ite tender practiosily demelished,
ite bagk framesz bent and eab almost entirely destroyed, On
coming 10 reat its positiorn was upright, persllel with tragk 3.
Uther freight ears were bhadly deamaged or darsiled, snd several
of the passenger ours susteincd more or less damsge dus to thalr

woodsn gonstruotion.
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Approsehing the seene of mocldent from the west the
grade is slightly descending, and beginning et a polnt & little
ovar & mile wert of the west yurd switeh, there is a Sangent
3230 feet in length, followed by & ledegree Qurve %0 the left
2010 feet in length, then by & tsngent E£7 feet in length, at
the end of which train No, 4 wes diverted from the maim tragk
t9 the yard lecd.. The weather et the Lime war sloudy,

Hight Yardmester Seusome stated that his omly deTinite
infornation w&s & line~up regeived Irom the diapatcher at sboub
10 p.m, showing train Fo, & te be one hour late. Thls wes fol-
lowed 2% 11,06 p.m. bv & oall for the departure of the tralm
frem Forayth at 12,46 a,m., and he heard the operator say thad
the train wmus twd honrs lute. He dld not Bes sny order abomb
it being twoe hours lete, His only definite suthority was the
ling-up showlug traln Ho. 4 1o be ome hour labe, and wnder this
lins~up the main treoy shculd e% have been used after 11,20
Palis, the time truin No. 4 would %e due ont of the 1sat statien
12 one hour late, It was sbout 12,15 a.m., when he instrugted
the yavré orew not te tske eare out on the maln Yipe and to get
into clear for train Ho, 4, but he dld not ell them emaally
when that traln would srrive or spesify amy pertisular time
when they should be into olear. He did no%, hawever, expect
they would go out on the main line with ears, He stated that
he had no definite authority %t¢ use the main track on the time
of delayod panmpenger trains exeept when the dispatoher gave
them & line-up or verbally inforsed them of train deluys,
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dwltoh Foreman Jeru=zal stated thet he was making up
an extra sand after working at the freight house the engine went
to the woel house treqk, where they pleked up four eare whieh he
direpted to be taken down to the weat end of traock Ne. 3, Wat
Switehmen Ohge misunderstood him and left the cars on the maln
tragk, The engine then went to the west switeh and headed in to
got fome gare from treck 3. It wae then 12,20 a.s. and he thought
he hed time %0 haul the oars out on the waln line, plek up the ‘
four ears whieh had been left standing om the main line, and
got into clear Ffor train Ho, 4, but twe minutes later, s they
wore backing towsrd the main trock from %track Ho. &, the switeh
engine wes run into by train lo., 4. Xis instructions from the
yardmseter were that train lg. 4 was ¢ulled o leave Forsyth at
12,46 s.m, and to be lnto clsar, but no specifio tima for clearw-
ing the track was given, and he ¢id not kmow how late train FHo. 4
wag, but guneceed it was two hours laute on acsount of belng selled
to leave &t 1B.40 w.ne He flgwred thab trein Xo, 4 would arrive
at the west end of the yard at sbout 1£.98 or 12.40, I1If train
¥o. 4 rede i1ts running time of seven milnuites between iea, the
previous station, end Foreyth und reacihed the west switch at
Foreyth at 12,35 a.n., 1t would have to leave Lea at about 12,28
Galla Thie meant that when the swl toh englne atarted teo Leave
traock & at 12,85 c.m, it hed only three minutes to make the
move without flag protectlon, and slear the tiue of train He. 4
out ¢f Heas Whlle he saw that nlw time wa2 short, he gave no
iratruetiona to flag He. 4, thipkipng that when the engine hesded
in or track 35 a flsgmun would be left at the asip treok ewiteh,



He also stated thuat it was oustomary, when he gave no inatrie-
tions to teke qere¢ of the main 1ine aswitoh, to attead to it him-
#olf, Le nlwo stated thut the line-wps or infomm tlen whlsh they
received from the .lspatoher sonserning tralz movements eeuld
not be depemded upon.

Engineman Clesen of switoh engine Yo, 1110 stated that
after ewitching the four ears cut on the main line, he moved his
engine to the wast end of the yard, It wen A2.356 a.m: when the
engine reached the west switeh and started %0 hesd in on trugk 3.
It oaourred to him that train Ro, ¢ wa® Yoon due and he tald
Switohman Ohge to look out for it, but gave him no definite di~
restions., The yordmester previously hed teld him that FNe, 4
w2d oalled for 12.45 a2.,m,, and he fignred that 1t wowld be ia
at 12.40 s.m. and that the main track ecught to be olear and %the
awitoh olosed by the time No. 4 wea due oub )n:f SoR, or 12,33 a.m.
He dmew that the waln Smoek switeh had been left open, with ne
one arcund to protect it, tuk he gave no instructions to flag
or to cloze the switeh. 3ueh train information as he reseived
game from the yardmasgter, and on the latter's advige conoerning
delsyed psnsgenger trains it wes oustomary to uso %the malzn line
in yard work.

dwitohmen Ohge stated thalt am the switeh engine etarted
%o bagk toward the maln line with the ears it war taking frem
track ¥Wo. 3, Enginemen Qlaon resmrked %0 him that they were en
ehert time for truln No. 4, apd he replied that he thought se
%60, but that Foreman Jerusal knew the time of Xo. 4 and hia
watoh ocould be relled upon., He wus an the footheard of the
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engine when he notiged the reflsetion of ap epproaching lighty
after trying to determine whether 1t wee tralp Fe. 4 or acme
entomobile, he obmerved that it was the headllight of train Re.
4« Uo Immedlately oclled %o the englnemin, who reverssd the
engine, whlle he storted to run for the switoh, but falled to
reggh 1% in %#ime, He slisied thet Foreman Jerwsal bad teld him
to plage the feur ears from the wuol houce ¢n the main traak,
end though he kmew that Fo, 4 wus about &ne he 214 rnot ptay at
the awltek for the rewsom thut he did not know wha$ tine 1t was,
&nd slso bocause the foreman had told him to go into the yurd.

Engineman Soremson of emstbeund paesenger train Me. 4
atated that he maede s number of ptops en roule te Forayth and
found the brakes in Iirst-elsase condition. He had sn erder te
run two houre lefe Huntley to Forsyth, and papsed Rea, the laet
station west of Fereyth, only Lalf & minute late on the order.
Ela practios wos te reduee speed on rpprosching Forsyth yard,
&nd he haed acted mcoordingly &«nd wes mmving at o rate of frem
80 te 40 milsa an bhour, with the brakes applied, when he sighted
the open switon. He lomedlsntely made sn emergensy aprlisetion,
wbioh reduced the speed to cbout 18 miles an hour when the golli-
glon ogourred, Ie stated thet the switch light was durning
brightly, but that the reedlight on the tenier of englne 1110
wed sonewhat Alm,

Flreman lelgerson anteted that he notioed the switah
wiag Wwrong about the ssme tlme es the engineman, though he gould
bave notlaed it nooner, beimg on the inelde of the ourve, had
he pot been cnghged in putbing in cosl and werubbing the deak
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¢f the engine, He eatimated the speed ut about 16 miless an

bour when the o0ollimslon ogourred.
Prainmse ter Pearge stated that there were no rulea
sovering the work of yard engines on the maln line on the time
of delayed paseenger tralns, with tﬁ# exgeption of instruotions
gantelned in a bulletin from the superintendent of the Yellewstene
Division, addresasd to yurdmasters, whieh in part reads as follows:
* * % X npe greut eare in piving a 1ine-up on the time
flrst-clans tralng sre due o your swltch foremen. Be
sure he fully understends thet the main treek must be
clogr at leaet flve minutes before the pussenger truln
is dus, and if negessary you should pergonslly figure
out the tiwe und sdvise hix exmotly when %o be 1in olear,
Thin scolaent wae ocaused by the giew of switch englawe
1110 working on the main twack without proteetion on the time
of sn overdue firsi-cless train, for whieh 3witeh FPoreman Jerusal
and Ipginensn Qlson are responsible, They went onm &uty at 11,46
p.@, and woere told that the train had not errived. The only
definlite informmtion they nad wes that the train wis ealled to
leave Forsyth &% 18.46 a.me They &id not know how late the
train was, und &0 far as thelr information went, they had ne
right to use the muin track sfter 10.38 p.m., the tims card
dghedule of the train &t the previous station. Regardless of
thie faat, however, four aurs were lefi on the maln line, the
wept swlteh #88 open nnd onglne 1110 wus baoking toward it with
& oub of eare, with no protection of any kind and with the fnll
knowlelge of everyone ooncsrned that thoy were not proteoted,
llombers of thls erew showed further cuarelessness by assuming

that the train wse two houre late, which happened to be sorrect,
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and even then not protecting when sncroashing om the time of
+he passenger itrzin.

Switch Foreman Jerussl was omployed as a brakeman in
Hovember, 1918, previous to whioh he kad had alx ysara'’ exper-
ience on other railirouds se s switebman and brakeman. ’ Engine~
man Oleson was smployed ae a foreman in 1908 and premoted to
ergineman in 1918, The resords of dyth of these employees
wera good, At the time of the sgoident thay had been en duy
iesg then ope hour after a period off duty of 16 houra,

dontributing to the mgeldent was the fallwre of Tard-
master Sansome to zive definlte Lnstruations to the switoh oxew,
a8 required by the bulletin order above queted, His only in-
formation was that train No, 4 waa one hour late, while he had
heard the operator say it wua two homrs late, In view of the
bulletin inetrugtions from ths euperintendent he phould have obe
talned exmot information as to the time of traln He, 4 and have
communicated this to the switch arew, &2t the same time telling
thez when to be inte clear. Had the matter been brought te
their attention in this manner, it is probable that the awiteh
erew would not have used the main track without protectiom.

Yardmaster Saneome wad employed am & firesan in 1908
and served in various other gapaoliles mntil 1911, when he worked
on other railroads for & fow monthe., He was re-smployed by the
Northern ‘aelfis Raliroad as & brakeman in 191]l, was prometed
to freight gondugtor in 1917 and to night yardmaster on Maroh 1,
1919, His reoord wae zood.s At the time of the cceldent he
had been on duty B¥ houre after 10 hours off auty.



