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In re investigation ¢f accldent on the

d ra Alabama Rallway near Heyes Mine,
Degt. of Transporidtlanpas, on May 19, 1914.
JUL 0§ 1876

14, there was a rear-end collision betweaen two
frelght trains on the Rorthern Alubama Railway at Eayes Mine,
Alae, resulting in the death of 1 employee and the injury of
" 5 employnes.
After 1nvestigatioq gf Ehiq;pcgigepg.ghe Chief Inapector of
Safety Appliances reporta 53,5311QWaf :u“
Northbound extra 3481 runanaﬁueen-J;Qbar and Parrish, Ala.,
a distance of 9.6 miles, swiyuhﬁné Qﬁ;adﬁzyuﬁwean these points.
It consisted of 11 londed curs arlt‘u éaﬁo&s;, hauled by loco-
motive 381, and was in charge of Conduetor Cheistian snd Engine-
mon Clem. This trsin left Parrish at 1:25 p.m., arrived at
Huyes Hine at 2t35 p.n., and as 1t was leaving that place was
strusck by train 92 at 2145 p.m. while running et & speed of 3
or 4 mllesa per hour.
Horthbound train Ho. 92 was & Eobile & Ohic train running
over the tracks of the Horthern Alabama Rallway, and consisted
. of 14 loaded cars, 14 empty ears, and a oaboase, hsuled by loco-
o motivas 313 and 345, snd in charge of Conductor Robereon ang
Engineman Allen and Smith. This train left Parrish at 2:25 p.n.,
50 minutes late, aznd eollided with extra 381 at gayas ¥ine while

running at & speed of 15 or 18 wiles per hour. -



The cahoose of axtra 381 and the two cusrs just ahead of
1t were daestroyed and two other cara of that train alightly dem-
agad. Locomeotives 313 und 345 snd one box car of train No. 92
wore badly denagzed whlle two steel gondols cars were slightly
demaged. The woather at the time was clear.

The Northern Alcbuwa Raillway i3 a single-track line ax-
tending betwean Purrisi, wlu., ond Sheffield, 4la., a dlistance
of 95.6 milee, ami is opersted a8 a part of the Southern Rz il way
syatem, The .aovement of trains is governed by train orders.

The dobile 4 Chio Aallroad ogeratas frelght trxins over thias
roud from Parrizh to Ssleyviile, Ala. In the vicinity of the
aoint of aceldent the track has s gresat mumber of gurvesa with
2 descending grade for northbound trains varyilng from 137 to
237, Auproaching Hayes Jine frum the soutli there is a 7°
curve lending to the right about Z,500 feet In Jengthe. On the
cutside of the curve there 1s 3 nigh dDluff shich obstructs the
view of enyine crews, wnlle on t.ie ingide of the curve the ex-
treme range of viglcn does a0t axceed 297 feet. At the point
¢f aceldent the trrex L{g lsid 11 degp cut,

Conduetor Chrlstian of cxtra 381 stated that he recelvaed
& clenranee oard it “arrizi, and Zeft there at 1:2% p.m., 10 uin-
ates shead of the repul.r leavin; time of train Ro, 92. The
operator at Parrish informea hin that train 92 was about 50 iin-
ates late but did anct oive alm an order to that effect, nor was
it the practice to receive one. ie informed Flagma}lﬁﬂlay that

train 92 was about 50 ainutes late, nnd =8 extra 381 would atop
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at Calumet snd Hayes ¥ine for lhiin to get off befare resciing
the former plaoce and remain thera until they had finished thelr
work at Cslumet, When ther were ready to proceed %o Hayes
dine he would be called In und for hin to gome down the hill
halow Calumet and remzin there until called in again., The
Flagmen got aff the traln with torpedoes and fusees ot a point
zhaut three-~fourths of a nile south of Calumet, Ixtra 381
left Calumet about 2Z:50 p.m., arrived at ayes Mine at 535 p.n.,
and after finishing 1lts work there the flagman was c.lled in,
The flagman apoearsd in sight in sbout five mimutes, Conductor
Christian pgave the englnearv the slgnal to Jroceed, zoo extre
231 hed moved but two or three csr lengths when the collizion
acgurred. During the throe yearsa he had heen anployed on tnils
run it was the »rocetiee for the flagman to et off +t the sane
slLage he dlid on this osceansion end put down twe torpsdoes when
his trsin wss to stop at Calumet, and when the trein nmovad
down to inyes Hine the flapman would e galled in asnd wmould
then coms down below Calumet and remaln there until again
crlled in. e did not sonslder it necesaary for tne flaymen
to place two aore torpedoes helow Calunet hut admitted it sould
have hean safer to have done so. In hia oglnion two topiadoes
above Cszlumet and a fugee below Cilumet wns sufficlent srotec-
tion for his train st Huyes Yine, snd after striking the two
torpadoes train 97 should heve proceaded under gontrol until
1% rguched Hayes Jdlne.

Flugnan Slay of axsra 391 atated that when his train left

Pauprish he wag Informed that traln 22 waa 40 or 50 ainutas late,
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Conductor Christian told hin that =s hia traln would stop at
Calunet he should get off before recching there for tle purpose
of flggyling und remain there until eslled in, at which tlme he
was to come to a4 goint Just below Calumet and rengin there wntil
eulled in aguin, Floagouaa Slay atated that he got off hiz trein
4t the trestle about three-fourths of a =mille south of Calunst
wLlth torpedoes snd fusces, plsged two torpedoss on the rails
at the aorth end Of the trastle, wallted azbout one-fourth of &
Alle La woward Calizet and nt down ancther torpedo and remained
there untll eolled in, ~hereupon e rewcved this last torpedo,
walked to & peint heluw Culumet, and when czlled 1in from that
2lege left o murnlng fuace one-nuxll mile from the rear of hlg
train. He had not re.ched Lis irein when he heard train 32
g.aproenching «nd when vltaln sbouat foup esr lengthis of the cabooge
uf nls traiin ne celled to the Tusl ingaector, who wag riding in
the cubooze, to get out, <t.vieu bl.og to flag treln 92, smd had
r2 ched 4 golnt sbout 9z cer le ., bu2 Trom the prear of hiz trein
vhen train 92 pussed hivc £ 2 4, ned of about 40 aiiax ser hour.
Ih his apinion Iayes HSlae res o daigerous place to approach but
he thought ne had jone brox ~1rficient distanee te H>rotect his
trazn. e stuted that the eclliision oceurred about 5 nminutes
cPter he lighted the faee.

Conduetor Roberson wes riding on the leadlng englne af

train 922 apd stoeled that win rhee-iny the train reyglister at

Jerrish he Tound thet cxir . -1 left there at 1:25 pem. Train
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92 left Purrish 2t 2325 p.n., 50 almutes late, and when within
about one-~third of a mile of Calumet axploded two terpedoes
wnlle running at & apeed of 20 or 25 =iles per hour. e stated
that his train had freyuently been flagged at Calumet und Hayes
Zine by the crew of extra 381 und shen the two torpedoes wers
axploded south of Calumet he thought they were placed there by
the erew of extra 2Bl and sxpected to see the flagman of that
truln wt or near Calumet. W¥hen his train pagsed Calunet nnd
the flagman wud not 1n sight he psspused that extr: 221 had
finished 1tz work -nd proceeded on its way. Inasmuch as the
toroedoey were located so far socuth of Calumet ne .ssuned they
were for protectlon at that statlion only wid did not think 1t
necessary for his truin to approsern Heyes dine under eontrol,
His train sagsed Calumet switeh et o apeed of about 20 nijes
per hour and at the time of the eollision 1ts speed wes 12 or
1% wmiles per hour., iie did not see a fuses after leaving Calu-
met and the first inti=aation he hsd that extra 381 waz nesr
wvag when he ssw the cabonss about four or five cur lengths away.
Fngineman Al.en of truain 92 stated that he wus faniliar
with the worit done by extra 381 and that it usually did wmork
At a1l the mines locuted between Parrish and Juaper., DBy con-
sulting the truin reglster at Parrish he learned that extrs 381
left there at l12% p.m., and when his train explodod the two
torpedoes about three-fourths of a mile south of Calunet he
reduced Ltz speod expecting %6 find extru 381 at Columet, und

zept his train unuer contrsl for over three~fourthe of & mile.
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He did not think the torpedoes wera intended to protect a train
«t Hayes dine, which waes a mile and u guarter from whers the tor-
uvedoea were located, but sdmitted tnat it was a dangerous place
to approach on asccount of the steep prade and sharp gurves. How-
ever, he did not think he was required to proceed with his train
utider absoclute control untll he reached layes Hine., He sald
that ne dld not see & fusee after pessing Culuxet and saw extra
381 when only sabout four cunr lengths.

0a previocus occasions when extra 331 would be working
4% Hayes Hine, the tor redoes would De locatsd at the game noint
they were on the day of the aceldent and sither a torpedo or a
flagman between C3lumet and ayes ‘jine.

eoal Inspector Leefer atated thet he was in the cabooys
of axtra 381 at dayes dine. ‘e heard the flagman baing czlled
1a and in seven or eignt ainutes pe saw him runaning toward the
cubocse shoutlng for hin to get out. Upon looXing up, he saw
traln 32 ra2idly aspro. chinig abouv Tour or five car lengths away.

Aale 99 of the oneratin, rules “or thlia road provides
in rart a3 follows:

"When s train iz 4foced at sn anususl point or 1is

delayed at a regular stor over three minutes, or when

it ratils to aske 1t. scheaule tinme, the flagman must

imnedlately go bhaek with danper signals to atop any

trusin acving in the s me diregtion, At & polint one-

helf of a mile from the resr of his train he aust place

one torpedo on the rail, on engineman's side; he must

then continue o ro buek at lorst three-fowrths of &

7ile from tiwe reer of his troin and place two torpedoes

on the rail ten rurds a3urt, when he may return to a

qsoint one-hslf of & alle frsm the rear of his train,
ané he must remaln there until recalled,®
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"On descending gradas, or during blinding storns
or fog, the flagman must go a8 wuch farther then the
digstance nemed above as will insure shsolute protec-
tion, plaeing the torpadoes at relatively greater
distanges from the obstruction.®
Bneelal rule ¥, contained in tipe table No. 26, reunds

uf followa:

"%hen a triin oxplodes twe torpedoes thirty feet
apart, 1t must run at reduced zpeed a distunce of at
least thres~fourths of a mile on level or ascending
grade, but 1f on = descending grade or durlng foggy
Gr stormy westher, 23 much further sa may be neecesaary
to insure absclute zafety."

Jeither of these rules wers ohserved,

This aceident wes ecused by the fallure of flagmin siay
properly to protect the reor of nils train, snd by the fallure of
Engineman Allen zrowperly to contrel the spsed 6f his trailn, 4Al-
though Plapgnen 8lay claing to havo left & fusee nesr Columet
apgitel when ealled In the aecond tize, i1t is doubtful whether he dic
s¢ a8 both the conductor and englaeman of train 92, who lagged
there shortly after the time he clalms to hove 1ihted the fusee,
stated that they ssw nothing of it. Even though he did
place a fuses where e szlo he dld, in view of the 2tecy grade and
sharn eurve in this vieinity and the f.et that the torsedoss were
ashout 6,600 foet from the rewr of his train, a proner regurd r
the zufety of his train would have csuged hlm to put down toroedoes
when colled in the second tine inatesd of a fusee. He alsd exer-
clsed goor Judigment by failing to run bsek and flag train 92 as
socn &3 he esrd 1t apyprosching.

Bnzineman Allen was oware that extrs 361 usually stop-

ged at all the zfines between Parrish and Josper and =t this tioe

could not be very far in advance of his traln, He also lmew
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that Haves Mine wes & dangercus place to approach and after
striking the torpedces should have se gontrolled the spead of
nilz train ss to insure snbgelute safety.

All of the employees lnvolved were experlernced men.
at the time of the cocllision, the crow of extra 381 .zd Yeen on
duty 8 hours and A5 =ainuten, while the erew of train 32 had

been on duty 4 hkours and 50 ainutes,



