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INTERSTATE C01,.IERCE CO.'MISSION. 

REPORT OF THE DIRECTOR OF THE BUREAU OF S/-FETY IN RE I N V E S T I ­
GATION OF AN ACC1EZNT WHICH OCCURRED ON THE NORFOLK & 
WESTERN RAILWAY AT SHENANDOAH, V A , , O N APRIL 2 , 1 9 3 3 . 

A p r i l 2 6 , 1 9 2 3 . 

T o t h e Co i JL i s s ion : 

On A j - . n l 3 , 19^3 , t h e r e .«as a c o l l i s i o n b e t w e e n a 
y a r d e n g i n e and tvao l i g h t e n g i n e s , c o u p l e d , on t h e N o r f o l k & 
Wes te rn R a i l w a y at Shenandoah, V a . , which r e s u l t e d i n t h e 
d e a t h o f one Employee and t h e i n j u r y o f one e m p l o y e e . 

L o c a t i o n and method o f o p e r a t i o n . 

T h i s a c c i d e n t o c c u r r e d m t h e y a r d o f Shenandoah 
at a p o i n t about 310 f e e t sou th o f t h e wa te r tank and 34 
f e e t n o r t h o f a s .v i t ch l e a d i n g o f f t o the - e s t from y a r d 
t r a c k 9 toward t h e -vater t a n k . The a l ignment o f t h e t r a c k 
from t h e ..rater tank southward t o t h e p o i n t o f a c c i d e n t i s 
as f o l l o w s : from t h e a a t e r tank t h e r e i s a t a n g e n t 85 f e e t 
m l e n g t h , f o l l o w e d b y a c u r v e o f 1 2 ° t o t he l e f t 95 f e e t 
l o n g , and 80 f e s t o f t a n g e n t , f o l l o w e d b y a c u r v e o f 10 
t o t h e r i g h t 84 f e e t i n l e n g t h , e x t e n d i n g t o the av^itch c o n ­
n e c t i n g i i t h t r a c k 9 , t h e a c c i d e n t o c c u r r i n g on th i3 c u r v e at 
a p o i n t about 34 f e e t f r o » t h e l e a v i n g end . P r o c e e d i n g n o r t h ­
ward, b e g i n n i n g at t h e s w i t c h c o n n e c t i n g t h e c o a l .Tharf t r a c k 
. » i t h y a r d t r a c k 7 , t h e r e a re s e v e r a l s h o r t c u r v e s and tangents 
e x t e n d i n g t o t h e s w i t c h l e a d i n g t o t h e l e f t from y a r d t r a c k 
9 t oward t h e « a t e r t a n k . I t >.as d a y l i g h t , and t h e wea ther 
./as c l e a r , at t h e t ime o f t h e a c c i d e n t , ,vhich o c c u r r e d a t 
about 6 :40 a.m. 

D e s c r i p t i o n . 

Yard e n g i n e 776, i n cha rge o f Conductor S t o r l e and 
Engmeman Beaghan, had been s w i t c h i n g m the y a r d , and about 
6 :30 a .m. p r o c e e d e d t o t h e - a t e r t ank ; wa t e r .a3 t aken and 
fthile b a c k i n g southward t o w a r d the y a r d t r a c k s , t r a v e l i n g at 
a speed e s t i ,a ted t o have b e ; n bet .vesn 4 and 5 m i l e s an hou r , 
t h e e n g i n e c o l l i d e d i t h e n g i n e s 490 and 1019 , c o u p l e d . 

L i g h t e n g i n e s 490 and 1019 , c o u p l e d , and headed 
n c r t h , i n cha rge o f H o s t l e r s Thompson and G r i m s l e y , were 
en r o u t e f rom t h e c o a l ><harf t o y a r d t r a c k 9 , where e n g i n e s 
a r e p l a c e d p r e p a r a t o r y t o g o i n g out on t h e r o a d , and wene 
t r a v e l i n g at a speed e s t i m a t e d t o have been about 4 or 5 miles 
an hour , when the l e a d i n g e n g i n e , 490 , c o l l i d e d w i t h y a r d 
e n g i n e 776. 
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Engir .es 776 and 4 9 0 s u s t a i n e d minor damage; t h e 
r e a r p o r t i o n o f t h e t e n d e r of e n g i n e 776 -as c o n s i d e r a b l y 
damaged, the f o r c e of the l - p ^ c t s h i f t i n g t he c i s t e r n f o r ­
ward about 16 i n c h e s on t h e t e n d e r f r ame . Tne employee 
k i l l e d nas t n e f i r e m a n o f e n g i n e 7 7 6 , .who ft as c rushed 
be tween t h e e n g i n e cab and t n e t a n k . 

Summary o f e v i d e n c e . 

Y a r d e n g i n e 776 i s o f the d e c k l e s s t y p e , t h e b o i l s r 
head ex tends back t o t he gangway and i s so d e s i g n e d t h a t the 
f i r e m a n i s no t v i s i b l e t o the engmeman . h i l e a t t e n d i n g t o 
h i s d u t i e s m the j ^ i t . Engmeman Beaghan s t a t e d t ha t a f t e r 
t a k i n g „ a t e r at t h e t enk ne c o u l d hear Fi reman Koonts and 
Brakeman P r i t c h e t t t a l k i n g m t n e p i t and <»hen he .^as r eady 
t o s t a r t he asked i f the i.ay <*as c l e a r , Fireman Koontz 
r e p l y i n g " O . K . , e v e r y t h i n g i s c l e a r . " On s t a r t i n g back he 
l o o k e d out and as f a r as he c o u l d ses the uay -as c l e a r , 
and then d i r e c t e d m s a t t e n t i o n t o t h e i n j e c t o r and haa 
j u s t f i n i s h e d p u t t i n g i t on .Then t h e c o l l i s i o n o c c u r r e d . 
He s a i d h i s e n g i n e was moving a t a s^eed o f about <± m i l e s 
an hour at t h e t i m e c f t ne c o l l i s i o n . Engmeman Beaghan 
s t a t e d t n a t i t uas customary f o r o n l y one brakeman t o g o 
v '.ith t h e e n g i n e f o r .^ater , t h i s b e i n g f o r t h e purpose o f 
h a n d l i n g s w i t c h e s and matching out f o r o t h e r e n g i n e s ; t n a t 
Brakeman P r i t c h e t t s h o u l d have oean m p o s i t i o n t o s e e t h a t 
t h e t r a c k ,»as c l e a r , and t n a t he -as unab le t o say -vhy i t 
was t h a t the brakeman -as not m a i n t a i n i n g a l o o k o u t on 
t h i s o c c a s i o n . 

Conductor S t c r l e .<as i n t h e y a r a o f f i c e and knew 
n o t h i n g about t h e o c c u r r e n c e o f the a c c i d e n t , .*hile no s t a t e ­
ment was o b t a i n e d f r a r Erake'ren P r i t c h e t t on account o f 
i n j u r i e s he s u s t a i n e d . Conductor S t o r l e , s t a t e d , h o w e v e r , 
t h a t Brakeman P r i t c h e t t i n f o r m e d him tha t he and Fireman 
Koonts . /ere m t h e p i t t a l k i n g -'hen some one shou ted and he 
i m m e d i a t e l y ,*ent t o t h e n i g h t s i d e o f t h e e n g i n e and Fireman 
Koontz t o the l e f t s i d e , at about •<mch t i m e t h e a c c i d e n t 
o c c u r r e d . 

H o s t l e r G r i m s l e y , m charge o f e n g i n e 1019, s a i d 
hs-backed t h e e n g i n e out of t n e c o a l . .harf t r a c k , Tfhen sa,* 
e n g i n e <t9C b a c k i n g o u t , and . . a i t e d f o r i t , t h e two e n g i n e s 
."-ere t h e r c o u x l e d f o r t h e p u r p o s e o f makmg t h e movement 
n o r t h , a r d . The a i r b r a k e s , h o w e v e r , iexz ne t c o u ^ l - d be tween 
t h e t - o e n g i n e s . H o s t l e r Th oops on, -no ^as m cha rge o f 
e n g i n e 490 , .<hich *as t h e l e a d i n g e n g i n e s t a t e d he thought 
y a r d e n g i n e 7 7 6 must nave gone t o t h e . a t e r tank at t he t i t e 
he ..as at tne c o a l t .harf , a l t h o u g h ne d i d net s e e i t or know 
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d e f m r t b e l y t h a t i t v-as t h e r e . He a l s o s a i d he had p r e v i o u s l y 
o b s e r v e d t n a t t h e s w i t c h e s .-ere l i n e d f o r t n e t r a c k on .vhich 
he w i s h e d t o l e a v e t h e e n g i n e s and t h a t he ..as p r o c e e d i n g 
n o i r t h . a r d at a speed o f about -± or 5 m i l e s an hour , i n ­
t e n d i n g t o go i n on y a r d t r a c £ No , 9 . When he a r r i v e d at t h e 
s w i t c h l ead ing ; t o t h e . . a te r t a n k , h e n o t i c e d t h a t i t ./as s e t 
a g a i n s t h im, s t a r t e d t o a ^ l y t h e a i r b r a k e s , and at t h e 
same t i n e sa^v an e n g i n e b a c k i n g to .va rd h i s e n g i n e . He s a i d 
i t was nnt more than 25 or 30 f e e t d i s t a n t and t h a t a f t e r 
a p p l y i n g t h e b r a K e s , ne j e r k e d l i g h t l y on t h e . h i s t l s c o r d 
and r e v e r s e d t h e e n g i n e . H o s t l e r Thompson e x p l a i n e d h i s 
f a i l u r e t c s top <nsn he found t h e s w i t c h l i n e d f o r t h e , .rong 
t r a c k b y s a y i n g he ,/as so sure t n e s w i t c h >*as r i g h t tha t he 
.-as l o o k i n g at o t h e r s w i t c h e s beyond i t . He thought no one 
on the y a r d e n g i n e 3 a.* e n g i n e s -±50 and 1019, and s a i d t n a t 
f rou h i s JJ os i t i o n on the r i g h t s i a e o f t h e e n g i n e c a b , on 
t h e o u t s i d e of t n e sharp c u r v e , he ^as u n a b l e t o s e e t he 
a p p r o a c h i n g eng ine u n t i l i t r.as t o o l a t e t o a v e r t t h e 
c o l l i s i o n . He advanced the o p i n i o n t n a t had e i t h e r t h e 
f i r e m a n or the brakeman of e n g i n e 77S m a i n t a i n e d a p r o p e r 
l o o k o u t t h e c o l l i s i o n o u l d no t nave o c c u r r e d . H o s t l e r 
G r i m s l e y on e n g i n e 1019, s a i d t n a t a f t e r the eng ines . .ere 
c o u p l e d , he used enough steam t o a s s i s t m s t a r t i n g t h e 
e n g i n e s and t hen shut o f f at earn. He s a i d h i s f i r s t i n ­
t i m a t i o n of a n y t h i n g r o n g . .ao .hen F i r e C l e a n e r Thoma=., 
•/ho . . I J r i d i n g on t h e r i g h t s i d e of t n e e n g i n e , c r o s s e d ove r 
t o t h e l e f t s i d e t o ge t o f f , l o o s e d out and c a l l e d a . . a r n m g , 
t h e c o l l i s i o n o c c u r r i n g i m m e d i a t e l y a f t e r w a r d s , H o s t l e r 
G-nmsley a l s o e s t m a t e d t h e speed at 4 or 5 m i l e s an hou r . 
F i r e C l e a n e r Thc^as s a i a he d i d n o t s e e any one on e n g i n e 
776 l o o k i n g out as t h e e n g i n e s e r e b a c k i n g u p . 

F i r e C l e a n e r S l y , -ho ..as . o r k m g i n t h e ash ^ l t 
n e a r b y , s t a t e d tha t ne sa»r e n g i n e s <±9C ana 1019 as t n e y 
s t a r t e d f r o ^ t h e south end of the y a r d , and tha t a f t e r l e a v ­
i n g t h e c o a l - . * h a r f t r a c k and h e a d i n g n o r t h , t h e s e e n g i n e s 
ran at a speed o f about 10 m i l e s an nour . He d i d no t pay 
any more a t t e n t i o n t o them u n t i l he heard t h e n o i s e o f t h e 
c o l l i s i o n . 

C o n c l u s i o n s . 

T h i s a c c i d e n t was caused b y t h e f a i l u r ^ o f t h e cre.v 
o f y a r d e n g i n e 776 and o f t h e h o s t l e r i n cha rge of e n g i n e 
490 t o m a i n t a i n a p r o p e r l o o k o u t . 

The e v i d e n c e i n d i c a t e s t ha t none o f t n e ttoree em­
p l o y e e s on e n g i n e 776 was m a i n t a i n i n g a l o o k o u t app roach ing 
t h e p o i n t of a c c i d e n t , t h e f i r eman and brakeman a p p a r e n t l y 
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were on t h e deck o f t h e e n g i n e , w h i l e t h e engineman had not 
l o o k e d out a f t e r s t a r t i n g from t h e v<ater t a n k . The f a c t t h a t 
t h e h o s t l e r m c h a r g e o f eng ine 490 f a i l e d t o n o t i c e t h a t the 
s w i t c h i*as . / rong, r e s u l t i n g i n h i s e n g i n e p a s s i n g th rough 
t h i s s w i t c h , l e a d i n g t o t h e urong t r a c k , f o r a d i s t a n c e o f 
3<± f e e t t o t h e p o i n t o f c o l l i s i o n , sho.»s t h a t he a l s o ./as 
not m a i n t a i n i n g a p r o p e r l o o k o u t . Had any o f t h e s e em­
p l o y e e s "been a t o n i n g t h e t r a c k ahead of h i s e n g i n e , i t i s 
p r o b a b l e t ha t t h i s a c c i d e n t would not have o c c u r r e d . 

$11 o f the a n p l o y s e s i n v o l v e d were e x p e r i e n c e d 
men, at t h e ' t i m e o f t he a c c i d e n t t h e y had been on duty l e s s 
than 7 h o u r s , a f t e r from 8 t o 16 hours o f f d u t y . 

R e s p e c t f u l l y s u b m i t t e d , 

W. P . BORLAND, 

D i r e c t or . 


