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INTERSTATE COL.[RCE CO.ISSION.

REPORT OF THE DIRECTOK OF THE BUREAU OF SLFETY IN RE INVESTI-
GATICN OF 4N ACCIIENT WHICH OCCURKRED QN THE KCRFOLK &
WESTERN RAILWAY AT SARNANDIOAH, VA.,ON APRIL &2, 19z3.

ApTil 258, 1923.

To vhe Coamission:

On 4ApTil o, 1963, there was a collision between a
vard engine and twe light engines, coupled, on the Norfolk &
Western Railway at Shenandoah, Va., which resulted in the
death of one @mloyes and the injury of one employee.

Location and method of operation.

This accident cccurrad in the yard of Shenandoah
at a point gbout B10 fezzt south of the water tank and 3¢
feet north of a switch leading off to the .est from yard
track 9 toward the water tank. The aligmment of the track
from the wvater tank southward to the point of accidant is
as follows: from the water tank there 1s a tangent 85 feat
in length, followed by a curve of 1ls® to ths left 95 fe%t
long, and 80 feszt of tangent, followed by a curve of 10
to the right 84 fest in length, extending to the switch con-
nezcting «1th track 9, the accident occurring on this curve at
a point about 3¢ fzzt fro, the leaving end. Proceeding north-
ward, beginning at the switch connecting the coal wharf track
with yard track 7, there are several short curves and tangats
extending to the switch l=ading to the left from yard track
¢ toward the water tank. It was daylight, and the weather

vas clear, at the time of the ac:idsnt, wvhich occurred at
about 6:40 a.m.

Descrirtion,

Yard engine 7758, 1in charge of Conductor Storle and
Engineman Beaghan, had been switching in the yard, and about
B:30 a.m. procezded to the water tank; water .as taken and
while backing southsard toward the yard tracks, traveling at
a specsd esti .ated to have be:zn betwvesn 4 and 5 miles an hour,
the engine collided 1th engines 4%0 and 1019, coupled.

Light engines 490 and 1019, coupled, and headed
ncrth, in charge of Hostlers Thompson and Grimsley, were
en route from the coal «harf to yard track 9, whers engines
are placed preparatory to going out on the road, and weae
traveling at a speed estimnated to have been about & or 5 miles
an hour, when the leading 2ngins, 4%0, collided with yard
engine 776,
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Engires 776 and 4%0 gustained mlnor damage; the
rear fortion of the tendzr of engine 775 ~as considerably
dameged, the forcz of ths 1wract shifting the cistern {or-
~ard about 18 inchzs on ths %ena-r frame. Ths eryplovee
killed was tne fir:zgan of engine 778, who was crushed
between the engine cab and tne tank.

Sumwary of evidence.

Yard engine 778 1s of the deckless type, the borler
head etends back to the ganzway and 1s so designsd that the
fircrian 1s notv visible to the engineman .hile attending %o
hig duties in the pit. 2ngrnemas Beachan stated that after
taking «ater at the tenk ne could hear Fircman Foontz and
Brakeman Pritchett talking in tnc 31t and «hen he was ready
to start he asked 17 the way was zlzar, Firewan Koontz

¢rlying "O.K,, everything is clear." On starting back he
locked out and as far as ke could sce She way .as clear,
and then dirzetsd nis 2ttention to the injector and haa
Just finished gutting 1t o¢on shern the collision occurrsed,
He said his engine was noving &t a speesd of about 4 wrilles
an hour at the time of tne corlision. Engineman Beagharn
stated tnat i1t was custonary for only one brakewan to go
#1th the engire for water, this being for the purrose of
handlicg swifches and watching out for other engines; taat
Brakeman Prilechett shoula have vesn 1n position $0 sse that
the track ,as clezr, and tanav he .as unable to say «hy it
was that the brakeman .a3 not aaintainiag a loockout om
this occasion.

gonductor Stozle was 1n the rara offize and knew
ncthing about ths occurrerce of the accidsent, while no state-
rient was oetaired Iror RErakeren Pritcheft on account of
1ajuries he sustarped. Conducztor Storle, statzd, hovever,
that Brakeman Pritchett informed him that he and Fireman
Koontz werz in the g1t talking «~hen some one shouted and he
immediately went tc the rignt side of the engine ard Firzman
Kocntz tc the 1cft side, at about wrnich tins the acciaent
occurred,

Hostler Grimsley, i1rn charge of engire 10182, said
hebacksd the engiae out of S=2e coal »harf track, then sa.
engine 49C backing out, and waited for i1t, the t.0 enginea
nere thep courled for the purposs of making the ucvewsnt
north. ard. The air braxes, howsever, .er: nct cou.l=3 TLataaen
the t/.0 engines. Hostler Thoogpson, .n¢ o33 1rn chargz of
engine 4%0, which .as tha leading zogine s he thought
yard engire 778 musv nave gone to thz .ater tank at the tiue
he was at tne c¢oal wharf, 2lthough ae did act se
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definitely that 1t w~a3 therse, He also said he had previcusly
observed that the switches were lined for the track cn which
he mished to leave the zpzirnes and that he was procseding
north.ard at a specd of abodt + or 5 milss ar hour, in-
tending to g¢ i1n orn yard track No, 3, When he arrived at the
s«i1tch lsading to the water tank,he noticed that it vas set
agarnst him, started to a, .1y the air brakes, and at the
same tiwe saw an engiac backing towsard his engine. He said
1t was not more than 25 or 30 fest distant and that after
ari lying the braxkes, ne jerked lightly on the .histle cord
ind rsverszd the engine. Hostler Thompson exilained his
failure to stop hen he found the switch linad for the .rong
track by sayirg he was so sure tne switch was right tlat he
nwas looking at other s.itchea peyond 1t. He thought no one
or the yard engine sa. engines %0 and 1012, and said tnat
fro. his position on the right srae of the engine cab, on
the outside of tne sharp curve, he w33 unable to sec the
aprreaching engine until it w23 %too lake to avert the
collisaicn. He advanced +the cpinion taat had either the
fireman or the brakeman of engine 773 maintainsd a proper
iockout the collision would rnot nave occurrsd. Hostler
Griasley on engine 1019, saild tnat after the esnginss were
covrled, he used enouzh steam to assist 1n starfting the
egnginss and thern shuvt off s%ear. ge said his first 1n-
tiration of anything rong was vhen Fire Cleansr Thomas,

+ho w2, riding on the right sids of tne engines, Crossecd over
to the left sids to get off, lookzd out and call:=a a .arning,
the collision occurring inmediately afterwvards, Hostler
Grimsley also estinated the spesd at 4 or 5 miles an hour.
Fire Cleaner Thcras saia he did rot see any one On engine
776 loockinz out as the engines ere backing up.

Fire Clean=zr Sly, .ho wzs .orking iz ths ash .1t
nearby, stated that nes Ea¥ cngines <30 ana 1019 23 taey
started freu. the south end of the yard, and that after leav-
ing the ccal-v~harf track and heading norta, thess &ngines
ran at a speed of aboat 10 ri1les an acur., He did not pay
any more attentiorn to thea until he heard ths noiss of the
collision.

Conslusions,

This accident wvas caused by the fzilur. of ths crew
of yard engine 776 and of the hostler in charge of engins
+90 to maintain a propsr lookout.

The avidence indicates that neons of tne three su—
ployezs on enzine 776 was malntzining a lookout approaching
the point of acciaent, the fire.an and brakeman aprarsntly
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were on the deck of the engine, while the engineman had not
looked out after starting from the water tank. The fact that
the hostler in charge of engine 480 failed to nobtice that the
switch was wrong, resulting 1n his engine passing through
this switch, leading to the nrong track, for a distance of
3+ feet t0 the point of ccllision, shows that he also was
not maintaining a proper lookout. Had any of these ew-
rloyess bezn aatcning the track ahead of his enginz, 1t 1s
Frobable that this accident would not have occurred.

A11 of the @mployees 1nvolved were experienced
men, at the/time of the accident they had been on duty less
than 7 hours, after from 8 to 18 hours off duty.

Respectfully submittsd,
W, P. BORLAND,

Director.



