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RTPCRT OF TH¥ DIRECTAR CF THE BURRAU CF SAFETY TN R INVES-
TIGATICH CF AN ACCILDTNT VHICH CCCURR®D CN THE RORFCLE
& WESTWRN RATITNAY NFAR ROANCKE, VA., ON S¥YPTEMB®R 10,
1923,

Ccteber 18, 1933.
To tne Comm.ssion:®

Cn September 1C, 1923, there was a derailment of a
Freizot train oa tre “Morfolk & Western Railvay near Roanok=z,
Va., resulting in the death of two emloyees, and the injurv
of five other perscns and two explovees.

Location and method of operation

This accident occurred on thnat part of the Shenandoah
Division extending between Shenandoah and Roarocke, Va., a
distance of 132.8 miles, in the vicinity of the point of
accident this 13 a singlie-track lirne over winich trains ars
operated by tame-table, train orders, and a manual block-
signal system. The accident cccurred at a svitch located
about 3 m les north of Foanoke, approaching this point from
the north there i1s a 30-minute curve to the right 850 Teet
in length, followed by 186 feet of tangent, the accident
ocourring on this tangent at a point 165 feet from its
northern end; the grade 1s 1.5 per cent descending for
southbound trains for about a mile nortk of the point of
accident. The track in this vicinity is lai1d with 100-
pound rails, 33 feet in length, with 30 to 21 white oak
ties to the rail-length, tie-plated, and ballasted wmath
¢rushed slag. The track 1s well naintained.

Tne switch at the péint of accident 1s a Facing-point
swiich for southbound tralns, and leads gradually coff the
main track to the east, through a No. 0 turnouv, to the
Rockyddle Stone Corpany spur. At the *time of the accident
there was a car of lumber and a car of coal standing on th=
sxding. The switch stand, of the high Ramapo type, 18 lo-
cated on the fireman's si1de of a scuthbound traln; the red
target has pointed ends, and the green target rounded ends
The view aporoaching the point of accident 1s unobstructed.
Southbound freight trains are not permtted to exceed a
speed of 25 m les an hour. The weather was Clear at the
time of the accident, which occurred at about 10.30 a., m

Description.

Southbound freight train first No. 51 consisted of 49
cars and a caboose, hauled by eng:nes 1123 and 1114, and was
in charge of Conductor Dean and Enginemen Creasy and Buddles-
ton. This train passed Cloverdale, 7.1 miles north of Roa-



neoke, at 10.323 a. m., 45 minutes late, and was derailed at
the swtch leading to the Rockydale Stone Companv spur while
traveling at a speed estirated to have been betseen 35 and
30 m. les an hour.

Frigine 1133 follosed the maia track and turned over to
the left, comng to rest about 255 feet south of the sm.tch,
Engine 1114 entered the siding, struck and demollished the
cars standing on 1t, and came to rest to the left of the
siding, in an wupright position, The First 8 cars and the
12th to the 23rd cars, inclucive, were derailed, The em-
ployees killed were the englneman and fireman of engine 1133.

Summary of evidence.

Section Foreman Lucas and Track Walker Cibson said thev
had changed = king pin on the swiich, that Track Walker Gil.-
son overated the awitch several times and that 1t was then
¢losed and locked. According tc the train sheet, southbound
passenger trairn No. 1 and southbound freight train extra
1386 passed this point at about 2.20 a. m., aad 2.35 a. m.,
respectively, and the section foreman and track walker said
the work at the switch was done between the tines of these
two trains, and that thev then proceeded to a point approxi-
mately 100 yards north of the swi tch where work was being
done on the track, and were at that point when the accident
occurred. Can the other hard, G. W. Lyna, erployed by the
stone company, was unloading one of the cars on the siding
at the vime of the accident and he said 31t was about 10 min-
utes before the occurrence of the accident, or about 1C.20
a. m,, wihen he saw two men working at the switch.

Fhen traln first No. 51 care to 2 stop after the acci-
dent, the forward truck of the eighth car was south of the
switch points and the rear truck north of the points, which
could be opened and closed without Aifficulty. Fxamination
made of the switch shortly after the accident by various
persons showed that 1t had been closed and locked. Both
the section Fforeman and the track walker denled having
touched the switch after the accident, and Track Falker
Glbson sald that on account of his nervous and excited con-
dition he did not imrediately co to the head end of the de-
railed train, but finally went ahead, accompanied by the
section foreman and stopped near the switch while the sec-
tion foreman went on. Track Walker Slbson saird he did nov
notice the rosition of the switch at this time but after
finally reaching the head end of the train, assisting in
getting out the 1njured and then going back to the switch,
he found it to be closed and locked Section Foreman Lucas
sa1d he was gso Frightened that he remained 1n a nearby
field for about half an hour, then saw Englineman Huddleston
at the swmtch and proceeded to that point. He inguired as
to the cause of the accident and was told by Engineman
Hud4leston that he thought 1t was a split switch. Although



Fngineman Buddlegston knew Section Toreman Lucas and rernem-
bered having seen him at the accident, he did nct remember
havang seen him at the swmtch or telling the section foreman
what he thought caused ihe accident. Statements of the wva-
rious track laborers developed nothing of importance except
that all of them salgd the section foreman and track walker
were at the sw tch prior tc the time of the rassage of

extra 1386,

Fogineman Huddleston, i1n charge of englne 1114, said
he first noticed the jumping of the tender of engine 1123
and he thought that engine entered the siding. He estimaic.
the speed to have been abcout 30 myles an hour, which esti-
mate was practically corroborated by that of his fireman.
The fireman examned the switch about 10 mnutes afierwarcs
and the engineman about 25 mammtes afterwards, both of then
finding 1t closed and locked, with the switch points fit-
ting properly.

The corstruction foreman of the stone company said re
heard a whistle and on locking around saw the first engine
ProCeeding on the main track and the other moving cn the
siding, and he said he met the section foreman at the frog
of the switch, about 10 mrnutes afterwards, walking toward
the head end of the train, and that he himself continued
back te the swvch and found 1t closed and locked.

The Srack at the switch was not damaged and the marks
on the rails and ties indica*ed that cnly one pair of wheels
was derailed, The wheel marks on the ties were to the right
of and close to the side track rairls, those to the right of
the Tight rail comrencing 30 feet beyornd the switch peint,
and thcse to the right of the left rail commencing 13 feed
€& i1nches Leyond the switch point. Tne track was not torn up
until a point south of thes frog was reached. Careful in-
spec¢tion of the track showed 1% to be 1n good condition,
while necthong was dscovered in connection with either en-
gine which could have contributed to the occurrence of this
accident

Conc lasions.

This actcident was caused by a sw tcn not being prop-
erly closed and locked, for which Section Foreman Lucas 13
primar:ly responsitle.

The manner in which the equipment came to rest, with
the lead engine hawing proceeded on vbe main track and the
balance of the trein on the siding, shows that the swmtch
could not have Leen properly closed and locked, and indi-
cates that the movement of the lead engine over the swiich
reinss caused them to open under the train and result in
its derarlment. The train stopped with the rear truck of
the eirghth car north of the swmtch »oints and the forward
truck south of the points, leaving the swmtch go 1t could
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be operated mthout dufficulty, and wher 1t was examined
very shortly after the accidernt 17 was found closed and
locked. TUzile 1t 15 obvious 1t 2orld nct nave osen in thias
position at 1he time of the accident, wvet the investigatio-
d1d not dev:lep by whom this svitch was clozed, It 1s be-
lieved, howerer, that the section forewan and track walker,
af ter coupleting *their worg at the switch prior to the acci-
dent, and operating tane switch to see trat 1t worked prop-
erly, failed tc close and lock 1%, for uhich Section Foreman
lucas, belng atcountable for the positiorn of switches used
by him or his men, 1s resron-1ble

811 the employees involved were experienced men, and
at vke tire of the accident none of the= had been or duty

1n violation of any of the provisions of tne hcurs-cf-ser-
vice law,

Respectfully submtted,
., P. BORLAYD,

™MrectoT.



