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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN 
RE INVESTIGATION OF AN ACCIDENT WHICH OCCURRED 
ON THE NORFOLK & WESTERN RAILWAY NEAR PEEBLES, 
OHIO, ON JANUARY 24, 1925. 

March. ^ 8 . 1925. 

To the Commission: 

On January 24, 1325, there was a head-end c o l l i ­
s ion between two f r e i g h t t r a m s on the N o r f o l k & 'Testern 
Rai lway near P e e b l e s , Ohio , which r e s u l t e d m the death 
of two employees and the i n j u r y of two employees. 

Loca t ion and method of o p e r a t i o n 

This acc ident o c c u r r e d on the C i n c i n n a t i s u b d i v i ­
s i on of the Sc ioto D i v i s i o n , which extends between C i n ­
c i n n a t i and East Portsmouth, Ohio, a d i s tance of 108.5 
i a i l e s . I n the v i c i n i t y of the p o i n t of acc ident t h i s 
i s a s i n g l e - t r a c k l i n e ©ver which t r a i n s a r e opera ted 
by t i m e - t a b l e , t r a i n o r d e r s , and a manual b l o c k - s i g n a l 
system. The acc ident occurred at a po in t approx imate ly 
1,75 mi les east of P e e b l e s ; approaching t h i s p o i n t from 
the west there a r e 2,871 f e a t of tangent and then a 
4 ° curve t© the l e f t 635 f e e t in l e n g t h , the c o l l i s i o n 
o c c u r r i n g at the east end of t h i s c u r v e ; approaching 
from the east there a r e 2,553 f e e t of tangent to the 
p o i n t of a c c i d e n t . The grade f o r eaetbound t r a i n s i s 
g e n e r a l l y s l i g h t l y descending to the western end cf the 
curve on which the a c c i d e n t o c c u r r e d , and i s then 1.12 
per cent descending to the point of a c c i d e n t , about 600 
f e e t d i s t a n t , and f o r 3,250 f e e t beyond. On account 
of the f a c t that the curve extends through a rock cut 
20 f e e t m deptn , the range of v i s i o n i s r e s t r i c t e d to 
about 250 f e e t . 

The weather was c l e a r at the time of the a c c i d e n t , 
which occurred a t 2.42 a.m. 

D e s c s i p t i e n 

Eaetbound f r e i g h t t r a m f i r s t No. 86 c o n s i s t e d of 
31 cars and a caboose , hau led by engines 1039 and 1036, 
and. was i n charge of Conductor K e l l y and En g i n em en Wyatt 
and. Freeman. At S a r d i n i a , 24.4 mi les from P e e b l e s , a 
cepy of t r a m order No. 302, Form 31 addressed to t r a m s 
f i r s t and second No. 86 at S a r d i m a , w a s - r e c e i v e d , which 
p r o v i d e d ae f o l l o w s ; 
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"Eng 389 run E x t r a V e r a t c C l a r e meet 
T h i r d 78 a t Ctway F i r s t 86 a t P e e b l e s 
Second 85 a t Lawshe and T h i r d 86 a t 
2£acon T h i r d 78 t a k e s i d i n g . " 

t r a m 
A c l e a r a n c e c a r d was a l s o r e c e i v e d a n d / f i r s t Ho. 86 
d e p a r t e d from S a r d i n i a , a c c o r d i n g t o t he t r a m s h e e t , 
a t 1.28 a .m. As t h i s t r a m p a s s e d P e e b l e s a copy o f 
t r a m o r d e r N o . 202, Form 1 9 , and a b l o c k c l e a r a n c e 
c a r d w e r e r e c e i v e d , t h e c l e a r a n c e c a r d p r o v i d i n g t h a t ; 

" B l o c k i s c l e a r on a r r i v a l of Ex 389 
w e s t S i g n a l i s d i s p l a y e d f o r F i r s t 86 
and Ex 389 meet or pass as p e r Order 
N c . 202. Excep t as s t a t e d , b l o c k i s c l e a r . " 

A f t e r r e c e i v i n g t h e o r d e r and c l e a r a n c e c a r d t r a m f i r s t 
N r . 86 p a s s e d e x t r a 1067 , which was s t a n d i n g on t h e 
p a s s i n g t r a c k , m i s t a k i n g i t f o r e x t r a 389 , and p r o c e e d e d 
e a s t w a r d , c o l l i d i n g w i t h e x t r a 389 w h i l e t r a v e l i n g a t a 
speed o f about 25 m i l e s an hour . 

Westbound f r e i g h t t r a m e x t r a 389 c o n s i s t e d c f 40 
c a r s and a c a b o o s e , h a u l e d by e n g i n e s 389 and 1080, and 
was m c h a r g e o f Conductor B o y l e s and En g i n era en H i l l 
and Plummer. T h i s t r a m d e p a r t e d f r o m V e r a a t 1 .15 a.m. , 
a f t e r h a v i n g t e c e i v e d a copy o f t r a i n o rde r N o . 202 , p r e ­
v i o u s l y q u o t e d , p a s s e d R a r d e n , 1 0 . 1 m i l e s f rom P e e b l e s 
and t h e l a s t open o f f i c e , a t 2 .19 a . m . , and c o l l i d e d 
w i t h t r a i n f i r s t He . 86 near P e e b l e s w h i l e t r a v e l i n g a t 
a speed o f ab ru t 7 or 8 m i l e s an hcu r . 

The l e a d i n g e n g i n e of t r a m f i r s t N o . 86 r ema ined 
u p r i g h t on the r o a d b e d ; the s e e n d e n g i n e was d e r a i l e d 
t o the l e f t and t u r n e d o v e r on i t s s i d e . The two t e n d ­
e r s , and t h e f i r s t , t e n t h , e l e v e n t h , t w e l f t h , t h i r t e e n t h , 
and f o u r t e e n t h c a r s w e r e a l s o d e r a i l e d , the t e n d e r s , f i r s t 
and e l e v e n t h c a r s b e i n g d e m o l i s h e d . The l e a d i n g e n g i n e 
o f e x t r a 389 r e n a m e d u p r i g h t on t h e r o a d b e d and t h e 
second e n g i n e was o n l y p a r t l y d e r a i l e d , w h i l e b o t h 
t e n d e r s and t h e f i r s t car m t h i s t r a i n w e r e d e m o l i s h e d . 
The employees k i l l e d were t h e f i r e m a n of t h e f i r s t en ­
g i n e , and the head brakeman, o f t r a m f i r s t H o . 8 6 . 

Summary o f e v i d e n c e 

Engineman W y a t t , o f t h e l e a d i n g e n g i n e o f t r a i n 
f i r s t N r . 86, s t a t e d t h a t a t the t i m e o f r e c e i v i n g t r a i n 
o r d e r N o . 2 0 2 , / h e a l s o r e c e i v e d s e v e r a l o t h e r o r d e r s , 
and w h i l e he d i d no t r e a d t r a i n o r d e r Ho. 202 t o t h e 
conduc to r a t t h a t t ime he t h o r o u g h l y u n d e r s t o o d t h e 
m e e t p r o v i d e d t h e r e i n fDr h i e t r a i n w i t h e x t r a 389 a t 
P e e b l e s . As h i e t r a m approached P e e b l e s he sounded 



4 - 3 -

t h e n e e t m g - p r m t w h i s t l e s i g n a l , w m c h was answered 
by a t r a i n on t h e p a s s i n g t r , ck and i t appea red t h a t 
e x t r a 389 was w a i t i n g f o r h i s t r a i n , and he r emarked 
t r t h i s e f f e c t tr t n e f u e r a n . Sr c e r t a i n was he t h a t 
the t r a i n was e x t r a 389 t h a t ne f e l t no alarm when un­
a b l e t c d i s t i n g u i s h the numbers m t h e p i l o t c a g e c f 
t h e l e a d i n g e n g i n e of t h a t t r a i n , 7/nich as a m a t t e r o f 
f a c t was e n g i n e 1067, due t o steam a r rund t h e f r o n t end 
cf t h a t e n g i n e , ncr when l a t e r he was u n a b l e t o see t h e 
number on the e n g i n e c a b - He s a i d he made no a t t e m p t t o 
r e g i s t e r w i t h t h e e n g i n e c rews as h i s e n g i n e p a s s e d , 
s a y i n g t h a t no one f rom e i t h e r c f t h e e n g i n e s on t h e 
p a s s i n g t r a c k r e g i s t e r e d , i t b e i n g m s p r a c t i c e t o 
w a i t f o r t he members c f t h e crevi o f an e x t r a t r a i n t o 
r e g i s t e r f i r s t . H i s t r a m p a s s e d th rough P e e b l e s w i t h ­
out s t o p p i n g , h a v i n g s l o w e d down o n l y t o p i c k up a Form 
19 o r d e r and a c l e a r a n c e c a r d , n e i t h e r o f which he 
a t t e m p t e d t o r e a d u n t i l a f t e r p a s s i n g the t r a m on the 
p a s s i n g t r a c k . He s a i d h i s f i r s t i n t i m a t i o n o f any­
t h i n g wrong was when t h e f i r e m a n c a l l e d a w a r n i n g , a t 
which t i m e ne a p p l i e d t n e a i r b r a k e s m emergency , and 
then jumped f r o m t h e e n g i n e . Engineman Wyat t a d m i t t e d 
f u l l r e s p o n s i b i l i t y f o r t h e c o l l i s i o n as a r e s u l t o f h i s 
f a i l u r e t o i d e n t i f y t h e t r a m on t h e p a s s i n g t r a c k , s ay ­
i n g t h e p r o p e r t h i n g f o r him t o have done under t he 
c i r c u m s t a n c e s w o u l d have been t o s top and a s c e r t a i n the 
number o f t h a t t r a m , i n s t e a d o f p resuming as he d i d 
t h a t i t was e x t r a 389 . 

Engmpman Freeman o f t h e second e n g i n e o f t r a m 
f i r s t H o . 86 , s a i d he c o u l d no t s e e t h e numbers o f the 
e n g i n e s on t h e p a s s i n g t r a c k a t P e e b l e s on accoun t o f 
smoke and steam b l o w i n g around e n g i n e 1067. When r e g ­
i s t e r i n g he h e a r d t h e man on t h e f i r s t e n g i n e c a l l but 
c o u l d n e t unde r s t and what was e a i d . He e s t i m a t e d t h e 
speed o f h i s t r a i n a t t h e t ime t o have been about 15 
m i l e s an hou r , and a d m i t t e d t h a t he d i d not i d e n t i f y 
t h e t r a i n , t a k i n g i t f c r g r a n t e d t h a t Engineman Wyat t 
had a s su red h i m s e l f o f t h e i d e n t i t y o f t h e t r a m and t h a t 
g v e r y t h i n g was a l l r i g h t . 

t 

Fi reman W a i t s , o f the second e n g i n e o f t r a m f i r s t 
N o . 86, c o r r o b o r a t e d t h e t e s t i m o n y of Engineman Freeman 
and b r o u g h t out no a d d i t i o n a l f a c t s o f i m p o r t a n c e . 

Cenductor K e l l y , o f t r a m f i r s t No . 86, s t a t e d t h a t 
upon t h e a r r i v a l o f h i s t r a i n a t P e e b l e s t h e r e was an 
e x t r a on t h e p a s s i n g t r a c k but a t the t i m e t h e caboose 
p a s s e d t h e e n g i n e s , est earn and smoke o b s c u r e d t h e e n g i n e 
numbers and he was u n a b l e t o i d e n t i f y t h e t r a m , and 
a l t h o u g h he c a l l e d h i s own t r a i n [ n u m b e r he r e c e m v e d no 
r e p l y f r o m the members ©f t h e o t h e r c r e w , n e i t h e r d i d he 
r e c e i v e an answer to h i s own r e g i s t e r as t h e two c a b ­
oose s p a s s e d . Conductor K e l l y t o o k no a c t i o n t o w a r d 
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b r m g m g h i s t r a i n t o a G t ' p f o r t h e purpose c f a s c e r ­
t a i n i n g whether or ni.t the t r a i n on the p a s s i n g t r a c k 
was e x t r a 380, g i v i n g ^s a r e a s o n f o r h i s f a i l u r e t o 
do s o , t h e f a c t t h a t " E n g m e r a n *7yatt had the r e p u t a t i o n 
of b e i n g v e r y r e l i a b l e , and tha t he d i d no t t h i n k t h e 
e n g m e n a n wou ld pass a t r a i n on a p a s s m t r a c k "without 
l e a r n i n g i t s i d e n t i t y . 

Flagman Vance , o f t r a m f i r s t H o . 86 J s t a t e d t h a t he 
r e a d t h e o rde r r e c e i v e d a t S a r d i n i a and u n d e r s t o o d the 
m e e t p r o v i d e d f o r h i s t r a m w i t h e x t r a 383 a t P e e b l e s . 
He s a i d t h a t w h i l e he was u n a b l e t o i d e n t i f y t h e t r a m 
on t h e p a s s i n g t r a o k a t P e e b l e s i t d i d not occur t o 
h i n t h a t i t was no t e x t r a 389, and e v e n a f t e r t h e c o l l i ­
s i o n he though t t he s t o p was due t o the t r a i n p a r t i n g , 
g o t a wrench and hose c o n n e c t i o n f o r Conductor K e l l y , 
and then t o o k h i s f l a g equipment and went hack t o p r o t e c t 
t h e r e a r o f h i s t r a i n . 

Engmenan Hugnes , o f e x t r a 1067, which was occupy­
i n g the p a s s i n g t r a c k a t P e e b l e s a t the t ime t r a m f i r s t 
Ho. 86 p a s s e d , s t a t e d t h a t as soon a s h i s t r a m was i n t o 
c l e a r the h e a d l i g h t was t u r n e d o f f b u t t h a t t h e p i l o t 
l i g h t i n t h e ©age a b o v e t h e h e a d l i g h t was b u r n i n g ; he d i d 
n o t n o t i c e any smoke or s t eam b l o w i n g around t h e e n g i n e . 
He answered t h e m e e t i n g - p o i n t w h i s t l e s i g n a l of t r a m 
f i r s t Ho. 86 and when t h e e n g i n e s w e r e p a s s i n g he 
r e g i s t e r e d t h e number o f h i s own t r a m but r e c e i v e d no 
r e p l y , a l t h o u g h he saw and r e c o g n i z e d b o t h engmernen 
and c o u l d p l a i n l y s e e the e n g i n e numbers on t h e s i d e s 
o f the c a b s . He s a i d t h e e n g i n e s of t r a m f i r s t N o . 86 
p a s s e d him a t a speed o f about 18 m i l e s an hou r , which 
speed had been i n c r e a s e d t o about 23 m i l e s an hour a t 
the t i m e the c a b o o s e p a s s e d . 

The s t a t emen t s o f t h e o t h e r members o f t he two en­
g i n e c r ews o f e x t r a 1067 c o r r o b o r a t e d t h e t e s t i m o n y of 
Engineman Hughes m subs tance and i n d i c a t e d t h a t when 

e f f o r t was made, t h e y w e r e a b l e t o i d e n t i f y t r a m f i r s t 
N o . 86 by s i g h t , b u t t h a t t he spjoed and n o i s e o f the 
p a s s i n g t r a m was such t h a t t h e y w e r e unab le t o hear 
what was c a l l e d by t h e v a r i o u s members o f t h e crew o f 
t r a i n f i r s t N o . 86 , and m s e v e r a l i n s t a n c e s i t appea red 
t h a t no answers w e r e r e t u r n e d t o a t t e m p t s on t h e i r p a r t 
t o r e g i s t e r w i t h t h a t t r a m . Fi reman T h e i s s , o f e n g i n e 
1067, a l s o s t a t e d t h a t a l l o f t h e l i g h t s on t h e f r o n t 
end of h i s e n g i n e had f a i l e d a t a s t a t i o n 10 m i l e s eas t 
o f P e e b l e s , but t ha t t h e y had b e e n r e p a i r e d b e f o r e l e a v ­
i n g t h a t s t a t i o n . Mead Brakeman Thacke r , o f t h e same 
t r a m , s t a t e d t h a t a t t h e t ime t r a m f i r s t N o . 86 a p p r o ­
ached and p a s s e d he was s t a n d m g / m f r o n t o f e n g i n e 1067 
and t h a t t h e c l a s s i f i c a t i o n l i g h t s and cage l i g h t o f 
e n g i n e 1067 w a r e b u r n i n g . 
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Thc s t a t emen t s o f Conductor Janney and Flagman 
Eackwor th , o f e x t r a 1067 , i n d i c a t e d t h a t a t t e m p t s 7/ere 
made t o r e g i s t e r w i t h v a r i o u s m e t e r s o f the c rew o f 
t r a i n f i r s t Ho. 36 , hut t ha t i t s s p e e d was such t h a t i t 
was i m p o s s i b l e t o hea r t he r e p l i e s g i v e n . 

Engineman H i l l , of t he l e a d i n g e n g i n e of e x t r a 359, 
s a i d t r a i n o r d e r No . 2 0 2 , on form 1 9 , was r e c e i v e d a t 
V e r a , which o r d e r p r o v i d e d f o r a meet w i t h t r a m f i r s t 
N c . 36 a t P e e b l e s . He saw t h e r e f l e c t i o n c f the head ­
l i g h t o f t ha t t r a m as h i s own t r a m approached the cu rve 
on wnich t h e a c c i d e n t o c c u r r e d , and he a t once a p p l i e d 
t h e a i r b r a k e s and had r educed the speed o f h i s t r a m 
t o about 7 or 8 m i l e s an hour a t t he t i m e o f t h e c o l l i ­
s i o n . The s tater , e n t s o f t h e o t h e r ™ embers o f t h e crew 
o f e x t r a 389 b rougn t out no a d d i t i o n a l f a c t s o f i m p o r t ­
a n c e . 

Ope ra to r P o r t e r , on duty a t P e e b l e s , s a i d t h a t when 
he nanded t h e o r d e r s t o t h e c r ew of t r a m f i r s t N o . 06 
as t h e t r a i n p a s s e d the o f f i c e he had no i d e a t h a t t hey 
w e r e no t g o i n g t o s t o p . When e x t r a 1067 s t a r t e d t o p u l l 
out o f the p a s s m , , t r a c k , a f t e r t h e p a s s a g e o f t r a m 
f i r s t N o . CS, he n o t e d t h a t the f i g u r e "7" i n t h e p i l o t 
l i g h t o f e n g i n e 1037 was scmewhat dim on t h e f i r e m a n ' s 
s i d e o f t h e e n g i n e , t h i s h o w e v e r , b e i n g on the s i d e 
o p p o s i t e t o t h a t on which t r a m f i r s t N o . 86 had p a s s e d . 

E n g m e ^ e n Pugh and M i l l e r and Conductor Sampson, o f 
t r a i n t h i r d N o . 7 8 , which had met e x t r a 1067 a t Harden , 
s t a t e d t h a t t h e y had no d i f f i c u l t y m o b s e r v i n g t h e num­
b e r of e n g i n e 10S7 and t h a t t h e r e was no unusual amount 
o f s team anound the f r o n t end o f t h e e n g i n e . 

C o n c l u s i o n s , 

T h i s a c c i d e n t was caused by t h e f a i l u r e o f t h e c rew 
of t r a m f i r s t N o . GS t o obey a meet o r d e r , due t o t he 
f a c t t ha t the3 r f a i l e d p r o p e r l y t o i d e n t i f y a t r a m which 
was s t a n d i n g on t h e p a s s i n g t r a c k a t t h e m e e t i n g p o i n t . 
The r e s p o n s i b i l i t y f o r t h i s a c c i d e n t r e s t s w i t h E n g i n e -
men Wyatt and Freeman and Conductor K e l l y . 

The t e s t i m o n y o f the t r a m and e n g i n e c r ews o f 
t r a m f i r s t N o , 86 and e x t r a 10S7 , which l a t t e r t r a m 
was s t a n d i n g cn the p a s s i n g t r a c k a t P e e b l e s a t t h e t i m e 
t r a m f i r s t N c . 86 p a s s e d t h a t p o i n t , was c o n f l i c t i n g , 
v a r i o u s members of b o t h crews c l a i m i n g t h a t t h e i r a t t e m p t s 
t o r e g i s t e r w i t h t h e o t h e r c rew w e r e unanswered . The 
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menbers o f the c rew o f t r a i n f i r s t No . 86 a l s o c l a i m e d 
t ha t smoke an^ steam around e n g i n e 1067 were such t h a t 
i t was i m p o s s i b l e t o d i s c e r n the number and i d e n t i t y 
o f t h a t e n g i n e . R e g a r d l e s s o f t h i s o r any o t h e r c o n d i ­
t i o n , i t was incumbent upon the c r e w o f t r a m f i r s t N o . 
86 t o know tha t tne t r a m s p e c i f i e d m t r a m o r d e r No . 
303 had a r r i v e d b e f o r e t h e i r oiin t r a i n d e p a r t e d from 
P e e b l e s . 

Had an adequa te au toma t i c b l o c k - s i r n a l sys tem been 
i n use on t n i s l i n e , t h i s a c c i d e n t p r o b a b l y would n o t 
have o c c u r r e d , an adequa te au toma t i c t r a m s t o p or t r a m 
c o n t r o l d e v i c e would have p r e v e n t e d i t . 

At t h e t ime o f t h i s a c c i d e n t the crew o f t r a m f i r s t 
No . 86 had been on du ty about S T hours a f t e r an o f f - d u t y 
p e r i o d o f 17 hours o r more , the crew o f e x t r a 389 had 
been on du ty n e a r l y 3 hou r s , p r e v i o u s t o which t h ° y nad 
been o f f du ty p e r i o d s v a r y mo- b e t w e e n 10 hours and 15 
minutes and 41 hours and 45 m i n u t e s . 

R e s p e c t f u l l y s u b m i t t e d , 

'Y. P . BORLAND, 

D i r e c t o r . 


