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INTERSTATE COMMERCE COMMISSION

REPCRT OF THE DIRECTCR OF TEE BUREAU OF SAFETY IN
RE INVEZSTIGATICN OF AN ACCIDENT WHICH OGCURRED
ON THE NORFOLK & WESTERN RAILTAY NEAR PEEBLES,
OHIO, ON JANUARY 24, 1925.

Marcg,is, 1925.
To the Commission:

On January 24, 1525, there was a head-end colli-
8ion between twe freight trains on the Norfolk & Western
Rallway near Peebles, Chio, which resulted in the death
of two employces and the injury of two employees.

Lecatien and method of cpsration

This accident ocourred on the Uincinnati subdivi-—
sion of the Scioto Divisicn, which extends betwsen Can-
cinnatr and East Portsmouth, Ohio, a distance eof 108.5
miles, In the viecinity of the point of accident this
18 a single~track line sver which trains are operated
by time-table, train erders, and a manual block-signal
syetem. The accident occurrsd at a pcint appreximately
1.75 miles sact of Pesbles; apprcaching this pecint frem
the wsst therc are 2,871 fest of tangent and then a
4° curve teo the left 635 feet in length, the collisién
eccurring at the east end of this curve; approaching
from the east thers are 2,553 feet of tangent to the
point of accident. The grade for eastbound trains 1s
generally slightly descending tc the western end c¢f the
curve on which the accident occurred, =nd 1s then 1.l12
per cent descending to the point eof accident, about 600
feet distant, and for 2,250 feet beyond. On account
of the fact that the curve extends through a rock cut
20 feet in deptn, the range ef vision 18 restricted to
about 250 feet.

The weather was clear at the time cof the accident,
which cccurred at 2.42 a.n.

Desceiptren

Eastbeound freight train first No. 88 consisted of
3l cars and a caebosse, hauled by engines 1039 and 1036,
and was 1n charge of éonductor Eelly and Enginemen Wyatt
and Freeman. At Sardinia, 24.4 miles from Peebles, a
cepy of irain orcer No. 202, Form 31 adiressed to trains
firsat and second No. 88 at Sardinia, was-Tecerved, which
provided as follews:
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"Eng 389 run Extra Vera tc Clare meet

Third 78 at Ctway First 88 at Pecbles

Second 85 at Lawshe and Third 85 at

Macon Third 78 teke siding.”

train

A clearance card was also received and/first No. 86
departed from Sardinia, according to the train sheet,
at 1.28 a.m. As this train passed Pecbles a copy of
train erder No, 202, Form 18, and a block clearance
card werg received, the cleaTance card providing that:

"Block 18 clear on arrival of Ex 388

west Signal 1s displayed for First 88

and Ex 389 meet or pass as per Order

Ne. 202. Except as stated, block 18 clear.”

After receiving the order and clearance card train first
Nr. 86 passed extra 1087, which was standing on the
passing track, mistaking 1t for extra 389, and proceeded
eastward, colliding with extra 389 while traveling at a
speed of abcut 25 miles an hour.

Westbound freight train extra 389 consisted cf 40
cars and a cabcose, hauled by engines 389 and 1080, and
wa8 1n charge of Conductor Boyles and Enginemen Hill
and Plummer. This train departed from Vera at 1,15 a.m.,
after having teceived a copy of train order No. 203, pre-
viously guoted, passed Rarden, 10.1 miles fror Peebles
and the last open office, at 2.19 a,m,, and collided
with train first Nc. 86 near Peecbles while traveling at
a speed of abrut 7 or 8 miles an hcur.

The leading engine of train first Neo. 86 remained
upright on the roadbed; the sec'nd engine was derailled
to the left and turned over on its side. The twe tend-
ers, and the first, tenth, eleventh, twelfth, thirteenth,
and fodrteenth care were alsc derailed, the tenders, first
and eleventh cars being demclished. The leading engilne
of extra 389 remained upright on the roadbed and the
second engine was cnly partly derailed, while both
tenders and the first car in this train were demolished.
The employees killed were the fireman of the first en—
gine, and the head brakeman, of train first No. &6,

Surrary of evidence

Engineman Wyatt, of the leading engine of irain
fairst Ne, 88, Ftated that at the time of receiving train
order No. 2023, he also received several other orders,
and while he did not read train order No. 208 tc the
conductor at that time he thorcughly understood the
rieet provided therein for hie ftrain with extra 382 at
Peebles. As his train apprcached Peebles he sounded
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the neetinz-prant whistle signal, walch was answered

by a train on the passins tr.ck and 1t eppeared that
extra 389 was waitinc for Lils trein, and he remarked

tc thig effect tc taes frTeran. Sc certain was he that
the train was extra 380 that ne felt nc alarr when un-
able t¢ distinguich the nuriters in the »nilet cage of

the leading encine nf that train, wnich as z mwatter of
fact was enrine 1087, due to stear arcund the front end
cf that engine, ncr when later he was unable tc see the
number on the engine cab. He said he made no atterpt to
register with the engine crews as his englrne passed,
saying that no cne from either cf the engines on the
passing track registered, 1t Yeing nis practice to

walt for the merbers cf the crew of an extra train to
register first. IHis train passed thrcugh Peebles with-
out stopoing, having slowed down »nly to pick up a Ferm
12 order ancé a clearence card, neither of which he
attermpted to read until after passing the train on the
passinr trrck. KHe Baid his firet intimation of any-
thing wrong was when the fireman called a warning, at
which time ne applied the air brakes in erergency, and
then jumped from the engine. Engineman Wyatt admitted
full responsibility for the collisich as a resuld of his
failure to 1dentify the train on the passing track, say-
ing the proper thing for him to have done under the
circumstances would have been to stop and ascertain the
number of that train, instead of presuraing as he did
that 1t was extra 3&3.

Englnpnan Freeman of the second engine of train
firet IMo. 86, said he could not see the numbers of the
engines c¢n the passing track at Peebles on account of
snoke and steam blowing around engine 1087. When reg—
istering he heard the man on the first engine call but
could net understand what was eai1d. He estimated the
speed of his train at the time to have been about 15
miles en howr, and admtted that he did not identafy
the train, taking 1t fcr granted that Enginerman Wyatt
had assured himself of theirdentity of the train and that
gverything was allright.

Firenan Waits, of the second engine of train first
No. 88, corroborated the testimony of Engineman Freenan
and brought out ne additionsl facts of impertance.

Cenductor Kelly, of train first Ne¢. 86, stated that
upeon the arrival of his train at Pcebles theres was an
extra on the w»assing track but at the time the caboose
passed the eagines,stean and sroke obscured the engine
numbers and he wasg unable to identify the train, and
altheugh he called higs owvn train/number he recemved ne
Teply from the rembers ef the other crew, neither did ne
Tgcelve an answer to hie own register as the two cab-
ooses pasced. Conducter Kelly tock no actien toward
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brin—in~ his train tc a strn for the purpese ¢f ascer-
tainint whether cr nct the train on the passinzy track
was ¢xira 3&C, givains -8 a rcascn for his fairlure to

d¢ so, the fact that Eniineran “yatt had the reputaticn
of beinr very reliable, and that he did net think the
enginerian wculd pass a train ¢n a passin  track without
learning 1ts i1dentity.

Flagnan Vance, of train first No. 86 statcd that he
Tead the order received at Sardinia and understocd the
rieet provided for his train with extra 339 at Peebles.
He said that while he was unable to identify the train
on the passinz traok at Feebles 1t did not cccur to
hir that it was not extra 382, and eveon after the coll:i-
gion he thought the sto) was due to the train parting,
zot a wrench and hose connection for Conductor Kelly,
and then took his flag equipment and went hack fo protect
the Tear of his train.

Fnginenan Hugnes, of extra 1067, which wae occupy-
ing the passing track at Peebles at the time train first
No. BE passed, stated that as scon as his train was into
clear the headlight was turned off but that the pilot
light 1n the eage above theheadlizht was burning; he did
not notice any smoke or steam blowing around the engine.
He answered the meeting-point whistle signal of train
first No. 8% and when the engines were passing he
registered the number of his own train but received no
reply, although he saw and recognized both enginemen
and could plainly see the enzine numbers on the sides
of the cabs. He said the engines of train first No. 86
pasesed hirm at a speed of about 18 riles an hour, which
speed had been increased to about 23 miles an hour at
the time the calboocse passed.

The statements of the other members of the two en-
gine crews of extra 1067 corroborated the testimony of
Engineman Huzhes in substance and indicated that when

effort was made, they were able to i1dentify train first
No. 86 by sight, but that the spoed and noise of the
passing train was such that they were unable to hear
what was called by the various nmerbers of the crew of
train first No. 86, and in several instances 1t appeared
that no anewers were returned to attempts on their part
to register with that train. Fireman Theiss, of engine
1067, also stated that all of the lights on the front
end of his englne had failed at a station 10 miles east
of Peebles, but that they had been repaired before leav-—
ing that station. Head Brakeman Thacker, of the same
train, stated that at the time train first No. 86 appro-
ached and passed he was standing/in front of engine 1087
and that the classification lights and cage light of
engine 1067 were burning.
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The stntenents of Conductor Janney and Fla~man
hackworth, of extra 1067, indicated that atterpts were
rade to register with various ne 'bers of the crew of
train farst No. 38, but that 1ts speed was such that 1t
was 1mpossible to hear the replies miven.

Engineran Hill, of the leading engine of extra 368,
sr1d ftrain order No. 202, on forr 19, was received at
Verm, which order nrovided for a meet with train fairst
Nc. 36 at Peebles. Ee saw the reflection ¢f the head—
light of that train 2s his own train aposroached the curve
on wnich the accident occurred, and he at once applied
the air Brakes and had reduced the specd of his train
to abcut 7 cr 8 miles an hour at the time of the colli-
gion, The staterents of the other merbers of the crew
of extra 385 brouont out ro additional facts of import-
ance.

Cperator Perter, on duty at Pecbles, said that when
he nanded the orders to the crew of train first No. 46
a8 the trairn passed the office he had no i1dea that they
were not gocing to stop. Then extra 1067 started to pull
out of the passin, track, after the passage of train
first Wo. £8, he noted that the figure "7" in the pilot
light of engine 1037 was scvmewhat diri on the firerman's
side of the engine, this however, teing on the side
olpeosite to that on vhich train first No. 86 had passed.

ZIngine~en Pugh and Miller and Conductor Sampson, ef
train third No. 78, which had met extra 10687 at Rarden,
stated thet they had no difficulty 1n observing the num—
ber of enmne 1087 and that there was no unusual anount
of atean apound tle front end of the engine.

Conclusieons,

This accident was coused by the failure of the crew
of train first No. £8 to obey a maeet order, due to the
fact that they failed properly to 1dentify a train which
was standing on the passinz track at the meeting point.
The respondibility for this accident rests with Engine-
men Wyatt and Freeman and Conductor X:lly.

The testimony of the train and engine crews of
train first Ne. 86 and extra 1087, which latter train
wae standing cn the passing track at Peebles at the time
train first Nc. 86 passed that point, was conflictang,
varioug nembere cf both crewsclarriag that their atterpts
to rerister with the other crew were unaanswered. The
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members of the crew of train first No. 86 also claimed
that smoke ani steam around ensine 1087 were such that
1t was 1rpossible 4o discern the numker and 1dentity

of that cngine. Regardless of this or any other condi-
tion, 1%t was incumbent upon the crew of train first No.
88 to know that tae train specified in train order No.
302 had arrived before iheir own train devarteada from
Pecbles.

Had an adeguate automatic block-sirnal system been
1n use on tnis line, this accident probably would not
have occurred, an adequate automati¢ train stop or train
control device would have preventzd 1t.

At the time of this accident the crew of train first
No. 86 had besen on duty about 3+ hours aftsr an off-duty
period of 17 hours or =mgore, the crew of extra 389 had
been on duty ncarly 3 hours, previous to which they had
been of f duty periods varyine between 10 hours and 15
minutes and 41 hours and 45 minutes.

Respectfully subritteqd,
Y. P. EORLAND,

Director.



