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INTERSTATE COMMERCE COuMISSION

WEPOAT OF THE DIRECTCR OF THE BUREAU Cr SAFETY IN RE
INVESTIGATION OF AN ACCIDENT WHICH CCCURRED ON THE
NORFOLK & WESTERN RAILWAY NEAR FRIES JUNCTION, VA ,
ON NOVEMBEA 16, 19238

January 15, 1929

To the CJonmission.

On Novenper 16, 1928, there was a head-end
collision between a passeager train and a freight train
on tne Norfolk & Western Railway near Fries Junction, Va.,
resulting 1in the death of two passengers and one employee,
and tne injury of four passengers and four employees.

Location and method of operation

The portion of the Radford Division, where this
accident cccurred, extends from Pulaski, Va., to Galax, Va.,
& distance of 52 4 miles, and includes several sacrt branch-
es off from this line Phe accident occurred on the Fries
Branch, extending from Fries Junction westward to Fries,
Va., a distance of 5.5 mi1les, this 1s a single-track branch
line over wnich trains are operated by time-table and
train orders, supplemented by the 1ssuance of clearance
cards and permiscive carde by tne agent-operstor at Fries,
when trains are ready to depart froam Fries clearance cards
are issued by the agent-operator witanut oontaining author-
1ty fiom tue diepatcner, nowever, in the case of permis-
slve cards sucn authority is required. On tae Fries branch
tnere are tnree scheduled train wmoveaents 1in each direction
Gally except Bunday, two first-class tisins and ome tnird-
class train Tnese trains are operated between Pulaskl
and Galax on tine-table scnedules, and cn separate sched-
ules 1n each direction on tae Fries Brancn. Tae freignt
train involved was operated froa Galax to Fries Junction
g8 train Yo 78. From Fries Junction to Fries a porticn
of this train was operated as train No. 77, and wnen the
Colliszcn orruried 1t was returning frou Fries to Fries
Janction as train No. 78, The passengeT train involved
wae operated Irom Galax to Fries Junrtion as train No. 48
and was nacklrg up on the Fries Branch as train No. 57
when tae collision necurraed, Tne arerident orcarzed at a
point shout 1 mile west of Hi:1ies Tunntior. In tnc vicinity
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of tne pount o accident tnere are numerous short
Curveg aand tangents, appicaching from the weet the
line 15 tangent fo: a distance of 214 2 feet, fol-
lowed oy a compound curve to the left 1,2380.8 feet

in length, with a maximum curvature of 39, the acci-
dent occurring on tuis curve at a point about 68

feet from :te eisstern end where the curvature 1is 30,
Arproucning froa the east there 1s a 30 curve to the
left 02 5 feet 1n length, then 407.0 feet of tangent,
followed by the curve on waich tne accident occurred
The grade 1s slightly descending for eastbound trains.
Owing to a nill on tne inside ol tae curve tne view
was consideraply reatricted.

The weataer was clear at tae time of the
accident, wnicn occurred at aoout 12.04 or 12.05 p.m.

Description

Eastoound freight train No. 78 consisted
of one box car and a caboose, nauled by engine 7, and
was 1n charge of Conductor Hall and Engineman Wills,
a peruissive card had beea received at Galax. Tnis
train left Fries at 11.50 a.m., according to the
train register, twenty-five minutes late, and aflter
pProceeding about 4% miles while traveling at a speed
estimated to have been about 15 or 18 miles per howr
1t collided with train No. 57.

Westbound passenger tmin No. 57 consisted,
from west to east, of two coacnes, one express cail,
one combination car, all of wooden constructicn,
and engine 74, headed east, and was 1in charge of
Conductor Wnitmire and Engineman Vier. Tnis traiwn
left I'ries Junction at acout 12.03 p.m , three
minutes ancad of time, and while making a back-up
movement over tae branch 1line, after having proceeded
a aistance of about 1 mile, 1%t collided with train No.
78 waile traveling @t a speed estimated to Lave been
aboat 1b or 18 miles per aour

Engine 7 of tiain No 78 was partly de-
railed and consideraonly damaged. Tne leading car
1n train Ne. 57 was coupletely telescoped and tne
adjacent car was badly damaged, potn of tonese passen-
Ler cars wele destroyed, The cmployee killed was
the brakeman of traia No. 57
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Surnary of evidence

i Engineman Wills, of train No. 78 stated

that after work was campleted at Fries, Conduciox Hald -
asked hip whether he could make Friee Junction for

train No. 57, he replied that he thought so, but if

not he could clear at Edwards siding, which 18 a stub-"
end industrial spur, 251 fieet in length located on

the north side of the branch line, ZinbRF i
half a mile west of Fries Junction. Englneman‘W1lls

said trzin No. 78 departed from Fries at 11.48 a. m.,

and the air brakes were working properly. While round—
ing the curve approaching the point of accident, Fire-
man Walden shouted a warning of danger and Engineman
Wills amnediately applied the air brakes in emergency,
reversed the engine, and was preparing to jump when

the accident occurred, the point of accident being about
half a mile west of the switch leading to Edwards siding.
Engineman Wills stated that the accident occurred at
13.01 p.m. According to nis statements 1t was exactly
12 o'clock noon when ne looked at his watch Just prior
to the accident, waile rounding the curve, he then
decided to head in at Edwards siding for train No., 57
and said he was Just preparing to sound the engine whils-
tle signifying his intention of so doing when the fire-
men shouted the warning of danger.

Fireman Walden, of train No. 78, stated that
when his train was ready to leave Fries he neard Con-
ductor Hall ask Engineman Wills whether they could make
Fries Junction for train No. 57 and the engineman sald
he would try and 1f 1t could not be donec that he would
head in at Edwards siding. While 1ounding the curve af
a speed of about 18 miles per hour Fireman Walden saw
the passenger train tacking up, when 1t was about 85 car
lengthes distant, and he said at that time there was no
one standing on the rear end of the leading car attending
the back-up hose. He shouted a warning of danger and the
engineman applied the air brakes, the collision occurring
immediately afterwards When he loocked at his watch
after the accident 1t was 12.03 p.m. Firenan Walden
sal1d that as long as he had worked on this branch line
ne had never before heard of a train meeting another at
Edwards siding  The statements of Head Brakeman Brown
brought out nothing additional of importance, he thought
the time of the accident was about 12 o'clock ncon.



Conductor Hall, of train Fo 78, who was
seriously inrured, said that ne rezistered cut of Fiies
at 11.50 a. « , but the train started to pull out =at
11.47 a2 m. He figured on saxing Fries Junction for
train No. 57 put realized trat 1t was going to be close.
Approacning Edwards siding he started for the caboose
door, 1n order to look acrcss toward the line from
Galax to see wneloner the pagsenger traln was coming
on tae wmain line, saying that 1f he saw 1t he intended
to send a 1lar ghead, or to head in at Edwerde siding
He tnought tne ti.e of the accident was not later than
12 01 p. m Flagmon Kegley stated that he nad peen
en tnils particular run for accut 14 years and during
that tiae he did not know of any occasion when tne
freight f$1ain cleared the passenger train at Edwarcs
s1ding.

Conductoer Wartmire, of tr-in No. 57, stated
that his train arrived at Fries Junction at 12.01 ov. m
After giving tne engineman a back-up signal he looked
alt nis waich and 1t was then 123 03 p  m. Conductor
Whitmite stated he observed that Braokeman Manuel was
1n preper pogition to attena tne back-up hose at the
rear end of tne leading car and tnen went i1nto tne
adjacent cor. He was unaware of anything wrong until
the accident occurred, he fixed the time ol the accident
at 12.07 p m. The air brakes were tested and wmorked
properly, he did not notice any air brake application
made 1wmaediately prior to the accident Conductoer
Whitaire could nct recall having ever left Fries Junction
anead of time before, and said that on this occasicn he
made no mention to Brakeman Manuel of the fact that tae
train was leaving ahead of time,

Enginenan Vier, of train No. &7, stated that
his train arrived at Fries Junction at 12.03 p. m and
that 1t was about one minute laler when he received a
back-up signal, by means of the conductor's communicating
wnlstle signal, On lookinz at his watca 1t was 12.04
r. o, The train was backed at a speed of about 15
miles per aour Shortly afteiwards the Tireman shouted
a warning of danger and he imuediately aopplied the air
brakes, the collision occuriinr at about the same time
Engineman Vier fixed the tirte of tne accident as about
1z 08 p. m. He could recall of no other instance of
Naving left anead of time. He did not detect any aar
prake application wmade prior to tne accident from the
Tear of tae train oy wmeaans of the vack-up hose. The
statements of Fivenan Surrett were proctically the
Samne gs those of Lnpineman Vier
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Agent-Operator Sparngler, stzticned at Fries,
stated that the fieight train involved arrived at Fries
at 11.49 a m. ana departed at 11.5C 2 m. on the return
Lr1p He was positive that these were the correct times
as taken fiom the .lock in tac station, which wags not
mole than 20 seconds fzst when standard time was sent
out tonat da He said that before this train departed
from Fries he asked Conductor Hzall twice wnether ne was
going to try to make Fries Junction for train No. 57
The conductar took out nis watch and said taat train No.
b7 was due at Fries Junction 2t 12.05 p. m., and that he
hal time to make 1t, no menticn was made of Edwards sid-
ing.

At tne time of the accident Secticon Foereman
Vaugnt was about 300 fect east of where 1t occurred
He coscrved train No. B7 spoioacning, pocking up at a
speged between 15 and 20 miles per nour, 2s 1t was hils
usual practice to go to lunch =t 12 o'clock noon and
knowing taat that train was not due to leave Fries
Junction until 123 05 p m , ne 1auediately looked ot
nrs watcn  He suid tast tae nands weic ripat toietael
and taat 1t wmi.ht nave veen 12 noon or 15.01 p m
Sacrtly atteiwnrds ae aeard i$nc crash of tae collision
A ¢coupnrison of ai1s vaten witn tust of tone division
superintedent tne folliowiny noraing saowed the scetion
foreaan's watca to pe 3 mninutes and 25 seconds slow.
He stated tuotl wonen trein No. 57 pessed nim n foimer
euployee of lae rzilTo-a Ccoip ny, ¥40 TA8 3 DASScyCl
on tnis trip, was operating tone wnistle attcaed to tae
back-up nose, ne did not knov whctoer taoere was aayone
else on the rear platform

Conclugicns

This accident wns caused vy trainm No. 78
o"cupylng the main track on the truee of a superior train
witnout protection, and by train No. 57 departing from
a station anead of scnedule tiwe, for saich toe con-
ductors and engiremen of tne two trains involved are
primarily responsible

The following provisions of tne rules were
not complied with in tnis case

57 "An inferior train must keep out
of tne way of opposing superior trains and fail-
1ng to clear the nain track by the time required
hy rule must ne protected as prescribed oy Rule
9g . . "
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89 "At aeetin pounts oetween trains
of aifferent classes tne 1nferior train mnust
take tne siding ard clear tae supceriol train
at least five minutes . "

89 (a) "Wnen a trailn turas out *ft a
siding wanere no time 1s saocvn, to pe passed
by a superior train, 1t must clear tae tiue
of the superior train as sanown at tae first
station ahead or back."

92 " A 1lrain aust not leave a station
1n advance of 1ts scneduled leaving time.'

There was some diliscrepancy 1n the statements
of various enployees involved concerning tone tiuwe at
which tnis =ccident occurred out tae weight of evidence
fixes this timne at about 12.04 or 12.0% p. m It 1s
clearly estsblished that traian No. 73 departed fiom
Fries in an atteupt to reacn Fries Junction before th
departure of train No. 57 from tnat point when the time
was too saort to peruit 1t to reach thet point and clear
2s required by rule, and that train No. 57 departed from
Fries Junction ahead of 1ts scneduled leaving tiawe, the
accident occurring at about tne time tnie train was due
to leave Fries Junction Had the requirements of the
Tules been observed tris accident would not nhave occurred

Tne 1nvestigation disclosed certailan lax
metnods and practices in tne omeration of trains on this
line, in connection witn the resistering of trains and
Igporting tneir orrival and departure, aand in this 1in-
stance a passenger had tiken tue place of tne brakeman
wno was stationed on tane rear platform of tne wmassenper
train, wnile backing up, to cperate tne back-up Lose
and maintain a look-out of tne trock shead On this
portion of tne line tne traffic 1s light, but the non-
ohservance of rules and other i1mproper operating prac-
tices disclosed by tuis investigation resulted in a
aangerous condition which requiies attention and cor-
rective action by supervising officials

All of the employees involved in tnis acci-
dent were experienced men and none of tnen was on duty
contrary to tne provisions of the aours of service law.

Respectifully subritted,
W. P. 3CRLAXD

Director.



