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April 2, 1912,
IR RE INVESTIGATION OF ACCIDENT OX THE EORFOLK

& WESTERN RAILWAY, AT DRY BRANCH, ¥A.,
February 9, 1912.

6n Pehruary 9, 1912, there was a rear-end ocl-
ligion on the Rorfolk & Westarn Reflway, at Dry Branch, Va.,
betwaon a freight truiln and & puassenger train, resulting in
the death of thres employes and the injury of two employea
and a poatal clerk.

This sceidant was rejorted by telegraph by the
Rerfolk & Wegstern Rellway Cowmpany on February 9, and sfter
inveatigotion, the Chief Inspeetor of Safety Appliances
resjoerts as follows:

The prismzry cause of thls scoident was the aistake
of a telagraph operator in pernliting the pragenger traln
te enter & block under a cleir aiznsl when the dlock wes
occupled by another truln, A contributling esuse wnd the
fallure of the conductor &nd flagman of the freight train
to protect their train while Lt was gecupying the main
track on the tilne of a superior traln.

Thut portion of the Horfolk & Western Bailwsy
between Pepper and Pearlsburg, Va., on which thls acoldent
egcurraed, 1s altarnately sin,le-treck snd double-track road,
and 1s equipped with acenul dunger manual bloek signals,

In this territory ths rules of the ¢ompany requ%rc~qn abgsolute
block to be malntained in any sovement 1nwolviné‘a,pasaenger
train. Parmisalve blocking for frelght trains is allowed, -

except between Pepper snd Belapring.
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About one milo east of the hlock éignal statlon
ut Dry Branch there is s seven-degree gurve, known as "White
Rock Curve®. DBotuwcen thla curve and the stetion there ls
a four-degroe curve in the oppoalte direction, aporoxlumtaly
2,300 feet long, extending to the point where the acclident
cccurred. There 13 alszo a 3llght descending grade toward
the wasgt.

¥agt-bound extra frelght train Ho. 482, conaiating
of two englnes, 55 empty curs and two guabooses, laft
Roanoke, Va,, for Bluefleld, W. Va., at 2320 a. m,, Fabruary
9, with Conductor Fink in charge, snd at 8122 a. m. srrived
at Dry Braneh, Va,, 49.8 alles Irom Roanoke, where it was
to tuke the silding to ullow wesnt-bound passenger train Ro,
15 to pags. An sast=tound extra frelght traln, however,
w8 teking wator at Pry Braneh, blocking the 9rossover so
thet oxtrs No. 482 eould not go 1ln on the siding. While
walting for this truin to get claar of the erosscver, extra
Hoa 482 wua struek by west-bound passenger traln Ho. 15,
at 6134 a. 8.

Pagoenger traln Jo. 15 left Hoenocke on the
zorning of the acoident at 4147, 27 minutes lste. It
consiated of sn engine, a postal cur, a baggage car, two
conches, one caf'e gar and cne aleeping eanr, with Conductor
¥rrtin and Enginesman Ranson in charge. 4As this traln

approuvched Belspring, the englneman sonnded the[wﬁistla

for the bleck siynal., Operator Hormon whe was stationed
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at Belspring, was oopying messages for an eést-bound traing
forgetting for the time being that the block was alresdy
occupled by extra No. 482, he displayed a elesr signsl, end
train Wo, 15 passed Belspring at 6129 a. =, 31 minutes
late, Operatcr Harmon discoverad his nistake Just ga the
pessanger train pessed his atation., He anlled the operator
et Dpy Branch by telephona telling him to inform the crew
of extra He, 482 that Ho. 15 wap cowing, snd have them
protect their train againsat Llt. Ths operator at Dry Branch
notified Enginemun Miller of extra No., 482, who at ance
sounded the whiztle eignal for the flagnan to go buck to
protact the train, Flagman dedloy hsd already atarted

buck but hnd gone only a short distancej when he heard the
engineman's signal, he started to run and had reached a
point about 800 fest frem the rear of hig train, about two
ear lengths east of Dry Branch DBridge, when train He., 15
passed him,

Englneman Ranson of truin No, 15 stated that
when within shout 15 c¢ar lengths of Dry Braneh Bridge he
gaw flagmen Medley., He scunded the whistle in enswer to
the flagmen's signal and ande a heavy service application
of the brakes; he wes 1n the ret of making & second epplie
catlon of the brikes when he passod the flagman, ran over
# torpedo, and saw the caboose of extra No. 482 about 12
car lengths shead., He immedlastely appllied the ygir brakes
An emergency, and jJjumped from his engine just before the

gollision,
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Train No. 15 had been running at about 35 miles
ann hour; st the time of the collision itz speed had been
reduced to about 10 miles an hour. The weather wes clesr.

The force of the collision ralsed the rear orhcoae
on to the pilot of the passanger train engine and erushed
the second cakoome, killing the ocoupants, & condustor and
twe brakemen who were deadheading to Bluefleld. Slight
injuries were susteined by the engineman, fireman and
pastal elerk on train No. 15. The wreckage caught fire
und the bodies of the men who had hean killed were nearly
incinersted before being recovered, Other than the
demolition of the twe csbooges, the traina Lnvolved in this
gollision suffered little damage. After the eclliision,
Bngineszn Kahgon tried to bhack train Ho, 15 away from the
wrocituge ©f the two ¢nboozes, but he mas unable to do 30
untll they wers nesrly consumed by flre,

Conductor Fink stated that when his trsin séopped
at Dry Branch he told the flagman that he had better go
back, a8 they were encroaching on the time of train Ho, 15.
Howaever, it appesrs to huve been some tlise before the flag-
man startad back; Conduetor Fink atated that the engineman
did not sound the whistle signal for the flagman to go back
until tiree or four ainutes after the traln had come to a
stop.

Flugnan Hedley stated that he did nnt/ﬁEnF the
gonduetor say anything about flugging. He wnas wnlking bagk
to protect the train when he heard the engineman'’s sigpesl,
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and he at onee started to run. When he resched the weat
end of the bridge he placed one torpedo on the track. He
then crosged the bridge; Just afterwerds trein No. 15
vassad him. He admlitted that 1f he had gone back as soon
as his truin ocame to 2 ptop he would have baen able to flag
train do, 15 in tizme to prevent the aollision. Traln No.
482 enme to u stap at 6:22 a. M., xnd the eollision 1ld not
oecur until €34 a4, m., 30 that Flagman Yedley had 12
minutes In whieh to propsrly protect his trsin. Dt
anowlng tlhint the ruleg of the compasny did not permit a
pregnmer troin to follow a freljzht train into in oeccupled
block, he had noc reasgn to expeot thnt train Ho, 15 was
aegarchiching. Purthergore, s timetable rule glves extrs:
truins the right, "to stand within station limits, yard
limits, ¢oallny nd water stations, without proteeting
against third ang fourth elass traina®, except during foggy
weather. Thils rula s_pears to meke flaggiag within atation
or yerd lismits 1wl at coallng and water stations s moasure
of precaution to be taken only under unusual econdlitions,
excopt As to firot-clansg trains. Any modificatlion of the
flepglng rule whieh tonds to limit its appllcation 1Is
likely to lead t0 lax methods, such as were exhibited in
this cuse, and must be regarded 23 undealrabls.

Overantor Harmon h.d been stationed at Belapring

gaveral difrerent tines; at thls tine he had bean there only

sgven duys prior to tha accldant, He learned telagraphy

on this rosd. ie was hetween 22 and 23 years of age and

——
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had had nine months' experisnce ss an eperatér, He had
been on duty 6 licurs snd 34 oinutes, after a pericd of 16
hours off duty. Flagman Hedley, who had had about 24
yaara! exjerlence, was the head brajeman, but had ohanged
off with the regul«r flegman at a asfation ten silles enst of
Ury Braneh for the nurncse of getting his breekfast in the
cibooge. He hod been on duty 5 hours and 4 mimates nfter
& pariod of 6J hours o7f duty. Conductor Fink had hod
over tern yeara! exierlence. ie had beon on duty 5 hours

and 4 slnutes sfter a yeriod of 17 liours and 15 minutes

o¥f duty.



