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INTERSTATE COMMERCE COMMISSION. 

REPORT OF THF CHIEF OF THE BUREAU CF SAFETY IN RE INVESTI­
GATION OF A^ ACCIDENT ^HICH OCCURRED ON THE NORFOLK & 
WFPTERN RAILWAY AT CRUMPLER, V. V A . , ON JUNE 30, 1923. 

July 14, 1932. 

To the Commission: 

On June 30, 1922, t h e r e was a head-end c o l l i s i o n 
between a l i g h t engine and a f r e i g h t t r a i n on the N o r f o l k 
& Western Rai lway at Crumpler, W . V a . , r e s u l t i n g in the 
death of 1 employee, and the i n j u r y of 8 employees. 

Locat ion and method o f o p e r a t i o n . 

This a c c i d e n t o c c u r r e d on the North Fork Branch 
of the Pocahontas D i v i s i o n , extending between Worth Fork 
and Crumpler, W . V a . , a d i s t a n c e of 7 .1 m i l e s , which i g the 
v i c i n i t y of the po in t of a c c i d e n t i s a s i n g l e - t r a c k 
l i n e , Under t i m e - t a b l e r u l e s , ex tra t r a i n s u s i n g t h i s 
b r a n c h a r e r e q u i r e d to r e g i s t e r "onfc and " o f f branch , 
on the r e g i s t e r l o c a t e d at North Fork Junction, on en­
t e r i n g or l e a v i n g the branch , the f i r s t extra t r a i n 
having the r i g h t there to without p r o t e c t i n g , and the 
f o l l o w i n g ex tra t r a i n s p r o t e c t i n g a g a i n s t those t r a i n s 
occupying the branch , A conductor o f an i n f e r i o r 
t r a i n i s o b l i g e d to r e l y on commerical t e l ephones , l o c a t e d 
in the o f f i c e s of the v a r i o u s coa l companies s t a t i o n e d 
a l o n g t h i s branch , f o r the purpose o f l o c a t i n g the con­
ductor of the su p e r ior t r a i n , a f t e r which a meeting or 
a p a s s i n g point i s e s t a b l i s h e d , no r e c o r d of t h i s con­
v e r s a t i o n b e i n g made, and the engineman o p e r a t i n g on 
t h e informat ion imparted to him by the conductor. The 
acc ident occurred about 1,400 f e e t east of the s t a t i o n 
at Crumpler; approaching t h i s p o i n t from the west , t h e r e 
a r e about 1,000 fee t of tangent , . - fo l lowed b y a 6 - d e g r e e 
curve to the r i g h t approx imate ly $30 f e e t in l e n g t h , 
the acc ident o c c u r r i n g on t h i s curve at a po int about 
346 feet from i t s western end, where the grade i s 3.15 
per cent descending. The view in each d i r e c t i o n i s very 
r e s t r i c t e d , owing to a deep cut . The weather was c l e a r 
a t the time of the a c c i d e n t , which o c c u r r e d at about 1.13 
p .m. 
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D e s c r i p t i o n . 

Westbound e x t r a 002 c o n s i s t e d of engine 902, 
wi thout c a r s , a n d m s m charge o f Conductor Chambers ^ 
and Engmeman Gibson. Tnis engine had completed work a t 
v a r i o u s mine t r a c k s , and was en route to Crumpler in 
o r d e r to assume the next passenger t r a i n schedule , when 
i t c o l l i d e d w i t h ex tra 61 w h i l e t r a v e l i n g at a speed 
es t imated to have been abou*t 20 mi l e s an hour, 

Eastbound f r e i g h t t r a j n ex tra 61 c o n s i s t e d of 
3 e a r s and a bCoooee, h s u l e d by engine 61, headed wes t , 
and was in charge of Conductor P o r t e r and Engmeman Oder. 
Thi s t r a i n l e f t Crumpler, a t about 1.10 p . m . , and c o l ­
l i d e d w i t h e x t r a 902 w h i l e t r a v e l i n g a t a speed es t imated 
to have been about 20 m i l e s an hour. 

Both engines and the f i r s t car were c o n s i d e r ­
a b l y damaged, a l though none of the equipment was d e r a i l e d . 
The employee k i l l e d was the engmeman o f e x t r a 902. 

Summary o f ev idence . 

Bsfore l e a v i n g N o r t h Fork, Conductor Chambers, 
o f e x t r a 902, made a no ta t ion in the proper column on the 
t r a i n r e g i s t e r , l o c k e d a t North Fork Junct ion, to the 
e f f e c t t i n t work wiov.ld b e performed between Crumpler and 
Jones p a s s i n g sidiner, between the hours of 10.00 a . m . , 
and 1«00 p . m . , a f t e r wh ch the t r a i n proceeded to Oreen-
b f i e r Junct ion, about 3 m i l e s from Crumpler, at which point 
Conductor Chambers T&ns >.ned w h i l e the r e s t o f the crew 
were per forming s w i t c h i r g movements in the coal y a r d s in 
t h i s v i c i r u t y . T*hile t h e s e movements w e r e in p r o g r e s s , 
e x t r a 61 entered the b i a r c h , s topp ing at G i l l i a m , ] u s t 
east of Jones p a s s i n g s . i i n g , fTom wh ich point Conductor 
P o r t e r , o f t h i s t r a m communicated b y t e lephone w i t h Con­
ductor Chambers, and was i n s t r u c t e d to proceed to Green-
b f i e r Junct ion, whicn was doga . Accord ing to Conductor 
Chambers, arrangements were then p e r s o n a l l y mads f o r a 
meeting at Crumpler, a f t e r work that had been a s s i g n e d 
to each ciew was completed; Conductor P o r t e r c la ims i t 
was a r r a n g e d that m the event extra 903 d i d not r e t u r n 
to Crumpler at 1,00 p . m . , a t which time the r i g h t of 
e x t r a 902 to the main t r a c k e x p i r e d , a c c o r d i n g ^6 the 
t r a i n r e g i s t e r , the t r a i n s would then meet a t Ashland 
Junct ion, about midway Greentailer Junction and Crumpler. 
Both conductors w e r e p o s t i v e that the meet ing point was 
a r r a n g e d f o r a c c o r d i n g to t h e i r i n d i v i d u a l Unders tand ing . 

Brakeman P a t t e r s o n , of e x t r a 6 1 , s t a t e d that 
w h i l e at Crumpler he i n q u i r e d o f Conductor Por ter 4s to 
t h e meeting po int w i th e x t r a 902JP a s i t was g e t t i n g c l o a e 
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to the time for that engine to assume the schedule of 
passenger train ho, 102, due to depart from Crumpler at 
1,20 p.m., and was informed ix was at Ashland Junction. 

Brakem^ Dillon and Simmons, of extra 902, were 
of the o p i n i o n that the meeting point wixh extra 61 was to 
be a t A3hland Junction, thinking that that train was per­
forming work a t Cnerokee, a spur leading off the branch 
a t Ashland Junction, while Erakeman Combs, also of extra 
902, understood the meeting point was at Crumpler. 

On account of the restricted view, none of the 
employees on the engines saw tne opposing train until 
^ust before the accident occurred. 

Conclusions, 

This accident was caused by a mi sunder staading 
as to the meeting point arranged for between extra 902 
and extra 61, 

As Conductor Chambers, of extra 902, and Con­
ductor Porter, of extra 61, were both positive that the 
meeting point had been arranged for according to their 
own individual understanding of what had been agreed 
upon during their conversation, and as no written 
record is made of rovements of extra trains on these 
branches, it is impossible to determine which conductor is 
actually at fault J 

Greater safety m train operation on this branch 
undoubtedly would be provided by the adoption of standard 
methods as contained m the operating rules recommended 
by the American R a ; l w i y Association, 

The employees involved were experienced men; at 
the tune of the accident all of them had been on duty less 
than 6 hours after having been off duty 10 hours or more. 

Respectfully submitted. 

W. P. Borland, 
Chief, Bureau o f S a f e t y . 


