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REPORT OF THF CHIFF OF THE BURFAU CF SAFETY IN RE INVFSTI-
GATION OF AN ACCIDENT THICH OCCURRWN QN THE NORFOLK &
WERTERN RAIL™AY AT CRUMPLWR, W. VA., ON JUNE 30, 1923,

July 14, 1922,

To the Commission:

On June 30, 1922, there was a head-end collision
between a light engine and a freight train on the Norfolk
& Testern Railwmsay at Crumpler, W,Va,, resulting in the
death of 1 employee, and the injury of 8 employses,

Location and method of operation.

This accident occurred on the North Fork Branch
of the Pocahontas Division, extending between North Fork
and Crumpler, ¥,Va,, & distance of 7,1 miles, which ig the
vicinity of the point of accident 1s a single-track
line, Under time-table rules, extra trains using this
branch are required to register "on®™ and "off" branch,
on the register located at North Fork Junction, on en-
tering or leaving the branch, the first extra train
having the right therete without protecting, and the
following extra trains protecting against those trains
occupying the branch, A conductor of an inferior
train 1s obliged to rely on commerical telephones, located
in the offices of the various coal companies stationed
along this branch, for the purpose of locating the con-
ductor of the superior train, after which a meeting or
& passing point 1is established, no record of this con-
versation teing made, and the engineman operating on
the information imparted to him by the conductor, The
acclident occurred about 1,400 feet east of the station
at Crumpler; approaching this point from the west, there
are about 1,000 feet of tangent, ,followed by a B-degree
curve to the raight approximately §30 feet in length,
the accident occurraing on this curve at a point about
346 feet from 1ts western end, where the grade 1s 3.15
per cent descending. The view 1in each direction is very
restricted, owing to a deep cut, The weather was clear
at the time of the accident, which occurred at about 1,12
P-m-
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Desciption.

FTestbound extra 602 consisted of engine 903,
without cars, andms in clarge of Conductor Chambers
and Engipeman Gibson. Tais engine Mmd completed work at
various mine tracks, and was en route to Crumpler in
order to assume the next passenger train schedule, when
it collided waith extra 61 while traveling at a speed
eastimated to ave been abofit 20 miles an hour,

Eastbound freight train extra 81 consisted of
3 ears and & taonoce, haulsd by engine 61, headed west,
and was in charge of Conductor Forter and Engineman Oder,
Th:zs train leftv Crumpler, at about 1,10 p,m,, and col-
lided wzth extra 902 while traveling at a speed estaimated
t0 have peen about 20 miles an hour,

Both engines and the first car were consider-
ably damaged, although none of the equipment was derailed,
The employee killed was the engineman of extra 9082,

Surmary of evidence.

Before leaving North Fork, Conductor Chambers,
of extra 2902, made a noiation in the proper column on the
train register, loc2.ed at North Fork Junction, to the
effect that work wo_.d te performed between Crumpler and
Jones passing siding, btetween the hours of 10,00 a.m,,
and 1,00 p.m,, 2fter wh ch the train proceesded to Green-
bfler Juncticon, atout 2 amiles from Crumpler, at which polni
Conductor Chambers ren2 .ned while the rest of the crew
were performing switching movements in the coal yards in
this vieinyty. Yhile Lhese movements were in progress,
extra 61 eftered the biarch, stopping at Gilliam, just
east of Jones passing s.ding, from which point Conducter
Porter, of this train -~omrunicated by telephome with Con-
ducto~ Chambers, and wis instructed %o proceed to Green-
bfier Junction, whica was doga., According to Conduca
Chambers, arrangements were then personally made for a
meeting at Crumpler, after work that had been assigned
to each ciew was completed; Conductor Porter claims it
was arranged that in the event extra 902 did nov return
to Crumpler at 1,00 p.m., at which time the raght of
extra 902 to the main track expired, according 34 the
train register, the trains would then meet at Ashland
Junction, about midway GreenWkier Junction and Crumpler.
Both conductors wers postive that the meeting point was
arranged for according to their individual dnderstanding.

Brakeman Patterson, of extra 61, stated that
while at Crumpler he inquired of Conductor Porter &s to
the meeting point with extra 902, as it was getting cloae
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to the time for that engine to assume t he schedule of
passenger train Mo, 108, due to depert from Crumpler at
1,20 p.m,, and was informed it was at AShland Junction,

Brakem&h Diilon and Simmons, of extra 902, were
of the opipion that the meeting point with extra 61 was to
be at Ashland Junction, thinking that that train was per-
forming mork at Cherokee, a spur leading off the branch
at Ashland Junction, while Brakeman Combs, alco of extra
902, understood thes meeting point was at érumpler.

On account of the restricted view, none of the
employeseson the engires saw tae opposing train until
Just before the accicent occurred,

Conclusions,

This accident was caused by a misunderstapding
as tc the meeting point arranged for between extra 902
and eXxtra 61,

As Conductor Chambers, of extra 902, and Con-
ductor Porter, of extra 81, were bpth positive that the
meeting poant had been agranged for according to their
own individual understanding of wkat had been agreed
upon during their convsrsation, and as no wrutten
record is made of rovenents of extra trains on thesge
branches, it is wupossivle to determine which conductor is
actually at fault,

Greater s~fety in train operation on this branch
undoubtedly would be provided by the adoption of standard
methods as contained in the operating rules recommended
by the Arerican Ra:_w.y Association,

The emplovees involved were experienced men; at
the time of the accident all of them had been on duty less
than 6 hours after having been off duty 10 hours or more,

Respectfully submitted,

¥w. P. Borland,
Chief, Bureau of Safety.



