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INTFRSTATZ COMMEIRCE COLIISSION

SUPPLEMENTAL REFORT OF THE DIRECTOR OF THE BUREAU OF
SAFETY IN RE INVESTIGATION OF aN ACCIDENT WHICY
OCCUPRED OF THE NORFOLK & WESTERN RAILWAY NEAR
ASHLaND, ¥ VA , ON APRIL 232, 1924

Decenber 24, 1934

To the Corymisslon:

A supplexertal investigation has been made of the
derzilment of a freight train on the Norfolk & #estecrn
Raillway near Ashinnd, W Va , on April 22, 1934, shich
regsulted i1n the dzath of two employees and one trespas-
ser, and the nury of one eiployee

Swanary oi rgport of oripimnal investigation

The accident vecurred on the North Fork Branch, a
ghort single-track line serving coszl niines in the vicin-
1ty of North Fork, W Va , the point of accident being
2 short distance west of Asnland The track approachlng
from the west 18 a succession of short curves and tan-
gents, the alinewent 1w ediately preceding the polnt of
accident consisting of a 10° gurve to the right 344 feet
in length, 551 feect of tangent, and a 16° curve to the
right 212 feet 1n length, the point of accident being
approxiately 1n the center of the last-menticned curve
The grade 1s descending, being 1 5 per cent, then 3 15
rer cent for some distance, and tnen 2.8 per cent at the
point of accident

The train involved consisted of 17 loaded coal gars,
hauled by two engines, which were being operated tecking
up The train got beyond control 1. .culately after lenv-
1ng tho coal wine ot the end of the obranch -nd after
travelling a distarnce of apnroximately 1 1/4 miles was
derailed on the 16° curve while travelling at 2 speed
variously estinated to have been fro: 40 to 60 ril1les an
hour Both engines and 14 ¢ars wcre deralled, the cars
being practic...ly cderiolished

The cnrs 1n thag train had been standing on two dif-
ferent tracks at the mine and a2 brakeuan said he in-
speeted the first nine cars, coupled all of the air hose,
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~nd then opened .n angle cock con thz renr of the ninth
car receiving a strong exhauvst. Tiaz two brakewen who
dropped tnc otner eight c-rs dowr the gradc =znd coupled
the.l to thne fairst nine cars s21d that they coupled tne
air hose on taose eight cars. JAitcr the two cuts were
coupled togetaer th2 only test .ade wos to open an angle
cock o the 17%h car. Examination of the wrecxage did
net show any signe . of overheating on any of the whcels,
el1ther undcr tne engines or ths cars, nor was anything
found to indicate that the retaining valves had been
turned up

The investigation snowed that the probable cause
Was the failure to nave the alr brakes 1n proper working
order, while the engineuan of the leadlng engine manipu-
lated h1s brake valve 1in such a wanaer as to null:irfy what
little braking force was available The alr brake rules
1n effect were adequate to cover the situation, and had
they been obeved the accident probably would not have
occurred The superintendent, hewever, stated that crews
serving cogl operations did not make regular alr-braxe
1nspecticne, only satisfving theuselves that the air was
working through the train and that the pistons responded
when thie azgle cock at the rear of a tr-ain wag copened

The supprlemcental investization was .lace for the pur-
rcse of ascertzsining what steps had been taken toward
reacdying the practices whica wers disclosed in the orig-
inal 1nvesgtigation

Resulte of supplenental 1nvestigation

In the course of the supnlevscntel 1nvestigation an
intervisw was kad with the general air brake inspector,
in wrich he stated that ze hacd insiructed the enginemeon
on mine runs operating on the branch on whica the acci-
dent cccurred, 1n the proper .aecthed of testing and han-
dling ai1r brakes on descending grades, while the super-
intendent stated that i1maiedinvely following the occur-
rence of the accident all crews operating on that partic-
ular branch, as well as cn other branches, were cauticned
to see that the air brakes werc tested, and 1n order
that thc matter might be followed up for thz purpcse of
sceing thgt the ingtructions were obeyed, tie sucordin-
ate superviging ofricialg wers told to wmake fredquent ob-
servatizns and to report on the same to the superintend-
ent; copies of such reports were furnighed showing the
results of observations aade by traimiasters and road
foremen of enginer at various points on various dates



It also appeared thnt the genersl alr brake inspector
had given 13 locturcs on the Pocanontas Division between
May 1 and June 4, discussing, auong other things, tae
general prepesition of air brake testing and operation
in "ountain territory

Tone crew 2nvolwed 1in the accident at Ashland re-
ports for auty at Eckman, there are also several local
crews operating ocut of this point No e¢ar inspection or
repalr forces are m2intained at Eckman and the duty of
naking the proper alr brake tests devcoclves upon the train
CTews During the course of the,supnlemental 1nvestiga-
tion several trainsg were observed departing without an
adequate air brake *test having teen riade, while in sese
cases these trains were asseroled from three or four dif-
ferent tracks and departed without any brake application
having been made from the engines  With regard to one of
these crews the superintendent stated that 1t operated
between Eckman and Tilcoe, a distance of about 15 miles,
doing a great deszl of switching, bat that instructions
had been 1ssued to see that this crew .sakes the proper
alr brakec test

It 15 alse to be noted that in view of tme fact that
the crew operating on the North Fork Branch gocs on duty
at Eckman and perforas practically all of 1ts work on
the North Fork Branch where tnere are no car inspectors,
the me.sbers cf the crew are working under such circun-
stances that they can not have an 1inspection or alr braks
test at either end of their run unless they perform
those duties themselves

Conclusions

As was statzd 1n the original report, the air brakes
are amply sufficient to provide for the operation of
these trains in safety 1f the rules are enforced and
obeyed The supplemental i1nvestigation showed that the
officials have been working on tne matter, but in view
of the fact that several trains were observed departing
from the yard at Eckman without any adequate air brake
test, 1t appears that the officials have not been suc-
cessful in obtaining strict adherence to the rules The
necessity of knowing that the air brake system 1s 1in
proper working order 18 too obviousa to require comaent
and the most energetic rieasures should be taken toward
seeing that proper air brake tests are made 1f the occur-
rence of a similar accident 1n the future is to be avoid-
ed.

Respectfully subriitted

W P Borland,
Director



