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I RE IRVESTICATION OF ACCIDENY ON TER NEY YORK, ONFARIO
& BETEN RAILWAY, Haroeh )12, 19123.

On March 12, 19123, thesro wub & head-oend oollision betwsen
two froight traice on the Now Tork, Ontarivo & ¥estern Ballwny,
asey Galens, W Ya, reaulting in the death ofy @ employoes
and the injury of four emvloyeods :

Thia accident waa repovted by telegraph by the New York,
gntaric & Vestern Ranwa¥ Co:pany on Mareh 13, 1912, and after
investigation the Ohier Inmveator of Bafety Avpliances repurts

ag Ffoliows:

That part of the Nuow York, Ontarle & Western Rallway on
#hiah this aocident ocgourrod de single track woad, and tralns
aro oyperated under the time~-table and train order syztem. The
roa. is erogked, and thero are e mumber of grades of about one
ner eéente. Botwesn Galona and Spyrna, N, T, a distance of aboud
five and one~half miles, four automatio s lg are Iinstalled,
tuo for troing moving in euel direoetions Thess aigznals are of
tre ewxpoged diak Lype, and are operated in conmsobtion wisth con~
tinupue track eireuits. T ey were iastalled some yoars ago for
the surpone of apmoling Sroinpg following one sngthor agd {63 pro-
tecting troins while doubling the Swyraa grade, epd have nover
baon used to block treims yunning in opposite direstions. The
Miles of the coupany re aire an engineman finding oae of theose
pignais in ¢he depger posliion to yeduce speed and bliow une long
blast of the whistle, but leo 1z permitbed o DpIOOeed TaYL Lhe
aiznal without ﬁhﬂpgiﬂg¢

The Sralns invelved in thie eollisiop were northi-boumd
roguler trsin No. 29 and south-~-bound extra train Heo. 104, On
ths date of the aceident train Hus 89, sousiating of fifteen
loaled amd Shree empiy cars and & omboone, hnuled by angine No.
188, left Norvioh, Ne Ye, at 4144 p. 3., in oharge of Cosductor
Dorwon and Engineman Elmgmens Phe erew of this traln hat five o
ordeps, one of which, order Ro. T4, reed ss follows:

“Exizn 104 has righy of track to Wilbers over
Heow 20.%

Wilbers 1s 2 gtablon 4.3 nlles nortk of Galens and about ten
milos norbh of Horwiche Prailn 29 met three trains st Galena,

a4 re.mired by itz ovdern, and left Chat pbatlon at S0 5. me,
colliting with extra Ho. 104 ot a8 colnt stoub one and one~hals
mitas dorth of Guleng. Located about one mile morth of Galrme

31 .ing ia one ol $he avtomatio signalaafrﬂvzaualy mpakloned,
#hen train No. 29 aporoacked this slgnal it was in the donger
poaition, and tho snxinzemant's attention was enlled 4o 1t by
Brakreman Cain, +ho wag »iding on the englne. Inginesen Kingnan
resd hls orders again, sl after réaparking to the brakomen, "Fe -



e

ars all right™, procseded past the danger signal withouts blowing
the whistle er’rsducSns softe The traln wes yumiing about 18
ar 20 miles peor hour at the time, and bralkewman Galin stated, “is
woa pnssed tho sigual our speed wont up 4 rittle®, Enginsuan
Kingmen continmmed to work steam unbil within 100 foet of She
point where the aollision occurved,

fonduotor 8toddard and Bnglneman Adams were in oharge of
Bxtra Noy 104, which left Rone, Ne Yo, 6t 12:80 ps m., hound for
Horwlobs This train consluted of e Boe. 104, Hwonty-tuo oaurs
and a oabouse. 4t Rapdallsville, a station lﬂfmilaa north of
Rorwiah, Condustor Stoddard asked DPor orders againat trelp 26,
fo wag pold by the operator cket sitra Ho, 108, whlch left
Randalisville just akerdt of his traln, hadt an oxder glving 1t
rizhy oF track aver tealn 29 to Sklena, GConiuobor Btoddard
bold the operator $hat he wonted o slmiler order, saylng "I will
be ready to follow then out.® He wase given two copias of order
Bos. 74, whieh Bo gigned for, and, agoording %o the apexetorts
statement, read over to toe rperator as requlired by the mles.
Concugtor 8tuddard 414 not show this ovdey P hiz flagman, b
after telling him that the traln wag golng o Guloua for Ho. 23,
8%cd (ard mounted The engins and gave a gopy of Chs order to
Enpineman Adams, whe looked at it bus did not reuwd 4t earsefully,
as ng galc ho unds-steod Copductur Stoudaxrd o may, "o ars
zoing wo Gulena for Wo. 59,.% ZEnzinemsn Adans hapded the ordey o
his fireman, who resu 1t and returned It o the engimemens. Tho
latter put %ha order in hiz pooked and gave 1% mo furiber abtene
$ion until sfber the golllislion, Brakeman Beoraft, who wae riding
on Lhe engine, 414 wob read th order, Wt took the acnductorts
word that tholr Sraln wne zoing o Galona for Ho. 286 Tha cops
duetor rode on the aagine from Randallaville to the point vhore
the goulllision cacurred. Thae Sfrain loft Bandalisville af 4:.78
Ds me, pagacd Wilbers at 5130 pe M, 802 eollided with No, 20

at abhout $140.

At ke tine of the solliision the apesd of Hoe. 20 wag catie
mated ab aboud 20 miles per hour, ani the gpeed of Ho. 104 was
sgtimated 2t about &0 miles por ‘wur. The eolllsion cocurrad
on a ourve of sbout two degresa and Hhirty pimateny On She in-
side of this ourve Shere 1o nn enmbunkwent aboul twenty-Tive faoh
highk =hioh prevented the enzins arecs from seeling the uyproaghe
ing trsine until too liste Lo srevent the esllisions At the voint
‘hore the eoilioion seeurrsd the track lo praoctically lovel, A
the tire of tho aceldent a lizght suow was falllog.

After thoe anonldent Englnessn Adams stated he unleretood the
soninehor ko suy that thoy were to go to Galena for FBo. 29, and
congaxuontly e only zlanced at the ordere, He alac understood
fros sonversatlon belween the conductor and the bBruekeman that
bhoy wore to go Yo Galena for that train, end he pg&d\?a Turthedr
attention o the orders.

This aocoident was eaused Pailure of $he orew of ertra
Hos 104 %o obey order Ko, 74, Bosh Enpineman Adams and Conduntor
Btoddard admid bhak thoey mlisread Bheilr orders. Firomen Qola of



-

extra Bo. 106 also yead the order snd 4ld not detect Bhe ervor;
he wns kKilled tn the c0llisions It appears that tha head hrakoe

man 414 not see the oxder and It waa poY resd aloud by anyone on the

sngine, Thore een be no excune for the nsgligende of those em-
playecs, and az long w9 employees In olarge of &ralng operated
undsr hé tralin order syatm fall to ozervise proper ocare in
vaniling end gbseyving trein orders, asoldenta of this gharacter
may he expoctied LQ Goour.

Bad the signals installed at thig place beon operated agm
block signala, it is probable that She apoeident would not have
coourrods

In connecticn with his secldent £6 45 nobed that the New
York, Cntario & Weptern Enilway Qompany peraits englnemon to pesa
“heze signels whewn Zhey are red, indloading danger, wilshout aliope
tng. This practice ta consldered dungerous, as it has a tendsnoy
o pake mon eareless in observing red signhele genoxslly.

A1l the emgcluyess invelved in thigs accldent were ex ericnosd
men vith good records. The traln nen of extra Ha. 104 hau been
on Jusy 14 hourp and 32 mimvbea, aftor a perlied of " culy of 28
hourg and 50 minutes, The enzinemen bead Yeen on duby 135 houre and
6 nimutas after a pericd ofy dudy of 29 hours apd 4% minutas,
andéd the firemsn Dad Beon on 4uty 15 oura and 8 minutes afber a
Reriod off dusty of 3% hour:« The erew of traln Ho. 29 had hesn
on duvy 1 hour and 8% miavbtesn afteyr peyfods off duty for the englne
gre+ of 24 howrs and 3D nimabes aned for ths Sralsnen of 2% hours
afid 40 mimaboos



