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INTERSTATE COMMERCE COMMISSION. 

REPORT CF THE CHIEF OF THE BUREAU OF SAFETY IB BE INVESTIGA­
TION OF AN ACCIDENT ^HLCb OCCURRED ON THE NEW YORK, ON­
TARIO & WESTERN RAILROAD NEAR COOKS F A L L S , N. Y. , ON 
NOVEMBER 29 . 1922 

December 19 , 1923. 

To t h e Commission: 

On November 39 , 1932 , t h e r e 'was a r e a r - e n d c o l l i s i o n 
be tween t'7o f r e i g h t t r a i n s on the New Y o r k , O n t a r i o & W e s t e r n 
P a i l r o a d near Cooks F a l l s , N. Y , r e s u l t i n g m the d e a t h of 3 
e m p l o y e e s . 

L o c a t i o n and method of o p e r a t i o n . 

T m s a c c i d e n t o c c u r r e d on t h a t p a r t of the Sou the rn 
D i v i s i o n Thick, e x t e n d s be tween C o r n w a l l and S i d n e y , a d i s t a n c e 
of 148 .27 m i l e g j t h i s i s a d o u b l e - t r a c k l i n e e v e r which t r a i n s 
a re o p e r a t e d oy t i m e - t a b l e , t r a i n o r d e r s , and an au toma t i c 
b l o c x - s i g n a l sys tem The p o i n t of a c c i a e n t i s 2 ,524 f e e t 
n o r t h o f tne s t a t i o n a t Cooks F a l l s , a p p r o a c h i n g t h i s p o i n t 
f rom t h e n o r t h t h e r e a re s e v e r a l c u r v e s and t a n g e n t s f o l l o w e d 
b y a c u r v e c f 1 ° 1 5 [ wh icn i s 1921 f e e t m l e n g t h , and a t an ­
gent e x t e n d i n g b e y o n d the p o i n t o f a c c i d e n t , 971 f e e t d i s t a n t . 
The g r a d e a p p r o a c h i n g the p o i n t o f a c c i d e n t f r o m the n o r t h i s 
a s c e n d i n g , v a r y i n g f r o m 0 18 t o 0.57 pe r c e n t , o e i n g 0 .18 p e r 
c e n t a t t h e p o i n t o f a c c i d e n t . 

The s i g n a l s a r e o f the two-arm, t w o - p o s i t i o n , l o w e r 
quadrant t y p e ; s i g n a l 141 4 i s 164 f e e t n o r t h o f the p o i n t o f 
a c c i d e n t , w m l e 7 , 3 4 4 f e e t f a r t h e r n o r t h i s s i g n a l 1 4 2 . 8 . An 
u n o b s t r u c t e d v i e w of s i g n a l 141 .4 can be o b t a i n e d f o r a 
d i s t a n c e o f a p p r o x i m a t e l y 1 ,400 f e e t . 

Under t h e r u l e s , s e c o n d - c l a s s and e x t r a t r a i n s may 
s top a t v a r i o u s d e s i g n a t e d p o i n t s , among them Cooks F a l l s , 
f o r w a t e r , w i t h o u t f l a g p r o t e c t i o n a g a i n s t s e c o n d - c l a s s and 
e x t r a t r a i n s when the r e a r o f t he t r a i n can be seen a d i s t a n c e 
of 1 ,000 f e e t ; o t h e r w i s e f u l l p r o t e c t i o n i s r e q u i r e d . The 
r u l e s a l s o p r o v i d e t h a t s e c o n d - c l a s s and e x t r a t r a i n s must ap­
p r o a c h t h e s e s t a t i o n s under f u l l c o n t r o l , p r e p a r e d t o s t o p 

The wea the r was c l e a r a t the t i m e o f the a c c i d e n t , 
T h i c h o c c u r r e d a t about 4 35 a v 

D e s c r i p t i o n . 

Southbound f r e i g h t t r a i n e x t r a 315 c o n s i s t e d o f 26 
c a r s and a c a b o o s e , h a u l e d by e n g i n e 316, and was i n c n a r g e o f 
Conductor Sherman and Engineman B e l l T h i s t r a i n l e f t 
C a d o s i a a t 2.30 a m , p a s s e d Eas t Branch, 9 .49 m i l e s f r o m 
Cooke F a l l s and the l a s t open o f f i c e , a t 3 03 a ib. , and 
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s t o p p e d f c r va t e r a t Cooks F a l l s a t 3 50 a m , the t r a i n had 
b e s n s t a n d i n g a t t m s p o i n t aoout 3b Tiinutes, t he d e l a y b e i n g 
duo t o t h r e e o v e r h e a t e d j o u r n a l s , 'when uhe r e a r end "-as s t r ucx 
by t r a m Fo 34 

Southbound f r e i g h t t r a i n No 34 o o n s i s t e a o f 20 c a r s 
and a c a b o o s e , h a u l e d b y e n g i n e 21^, and -ras i n c h a r g e of Con­
duc to r B r u c k l a c h e r and Engmenan D a v i s T h i s t r a i n l e f t 
C a d o s i a at 3 3C a m , p a s s e d Eas t Brancrj at 4 00 a. m } and 
c o l l i d e d -with e x t r a 31S n m l e t r a v e l i n g at a speed e s t i m a t e d 
t o have b e e n b e t w e e n 18 and 25 m i l e s an hour 

Tne c a b o o s e of e x t r a 316 as d e m o l i s h e d and tne c a r 
ahead b a d l y damaged E a j i n e 279 came ; o r e s t on the n ^ h t 
s i d e of t he t rack l e a n i n g a g a i n s t a r ock emcankment, w m l e 
t h e f i r s t car r a s c c n s i d e r a o l y damaged Tne employees k i l l e d 
were tne engineman, f i r e m a n and nead or^keman of t r a m No. 34. 

Summary of e v i d e n c e 

I m m e d i a t e l y a f t e r e x t r a 316 came t o a s top a t tne 
wa t e r t ank , Flagman O l e s rent bacx t o a p o i n t e s t i m a t e d to 
have b e e n aoout 1,2 00 f e e t f rom tne r e a r o f a i s t r a i n , f r o m 
which p o i n t he c o u l d see the r e d markers on m s t r e m and tne 
s t op i n d i c a t i o n of s i g n a l 1-±1 4 He naa been out aboat 30 
minutes wnen he saw t r a i n No 3 4 a p p r o a c h i n g . He s t a t e d t n e t 
as soon as t h e y ca^e m s i g h t he began t o g i T T e s top s i g n a l s 
and c o n t i n u e d g i v i n g them u n t i l t n e e n g i n e nad pas sed , t ha t 
no acknowledgement was g i v e n t o n i s s i g n a l s , and tha t t h e 
engineman of t r a i n No 34 d i d no t shut o f f steam u n t i l w i t h i n 
f i v e or s i x c a r l e n g t h s of t he c a b o o s e of e x t r a 316; he d i d 
not t h i n k t h e b rakes i e r e a p p l i e d a t any t i m e . He s t a t e d 
t h a t he d i d no t p l a c e t o r p e d o e s on t h e r a i l o r l i g h t a f u s e e , 
wh ich he had i n t e n d e d t o do when r e c a l l e d , and as the e n g i n e -
man c o u l d see n i s s i g n a l s f o r a c o n s i d e r a b l e d i s t a n c e , he 
thought tne p r o t e c t i o n a f f o r d e d ^as s u f f i c i e n t . 

Conductor Sherman, of e x t r a 316, s t a t e d t ha t when 
t r a m No. 34 approached he n o t i c e d t h e f l a g m e n about 30 c a r -
l e n g t h s f rom the c a b o o s e , g i v i n g s t op s i g n a l s , and a l s o saw 
the a u t o m a t i c s i g n a l d i s p l a y i n g a s t op i n d i c a t i o n He s t a t e d 
t h a t t he engineman of t r a m No. 34 d i d not shut o f f s team un­
t i l w i t h i n f o u r or f i v e car l e n g t h s o f the r e a r o f the c a o c o s s , 
and t h o u g h t i t s speed a t t h i s t ime was b e t w e e n 20 and 35 m i l e s 
an hour. Conductor Sherman s a i d i t had been impres sed on mm 
tha t the r u l e r e l i e v i n g crews o f f l a g g i n g a t c e r t a i n wa te r 
s t a t i o n s o n l y a p p l i e d w h i l e t a k i n g w a t e r , and so he a l w a y s 
sent t he f l agman back when h i s t r a i n was so f a r f rom t h e water 
t ank , t h e t r a i n h a v i n g s topped on t h i s o c c a s i o n w i t h t h e en­
g i n e about 1,500 f e e t f rom t h e tank, '.later had been t a k e n , 
t h e e n g i n e c o u p l e d t o the t r a i n , and t h e y were about r e a d y t o 
p r o c e e d wnen t h e a c c i d e n t o c c u r r e d . 
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A c c o r d i n g t o ths s t a t e m e n t s of Conduc tor B r u c k l a c h e r 
and Brakemen fceld-jr and Peck , o f t r a i n No. 3 4, the a i r b r a k e s 
Tere i n g o o d c o n d i t i o n at C a d o s i a , I S . 06 m i l e s f r o m Cooks 
F a i l s , ana worked p r o p e T l y when r e d u c i n g speed a t cne p o i n t en 
r o u t e , w h i l e no d i f f i c u l t y *7as e x p e r i e n c e d i n h a n d l i n g t h e un­
damaged p o r t i o n o f the t r a i n a f t e r tne a c c i d e n t . None o f 
t h e s e e m p l o y e e s , a l l o f v^ho'a erere m the c a b o o s e a t tne t ime 
o f t h e a c c i d e n t , was a b l e t o s a y jus t when the engineman l a s t 
sounded the w h i s t l e . Conductor Snerman, of e x t r a 316, hea rd 
i t a t about t h e t i m e t r a i n No. 34 p a s s e d H o r t o n s , 2 .42 m i l e s 
d i s t a n t w h i l e F lagman 01es thougn t he a l s o had hea ra i t wnen 
i t was m t h a t v i c i n i t y . 

A f t e r t n e a c c i d e n t , the r e v e r s e l e v e r of e n g i n e 279 
was f o u n d m oack m o t i o n , s i x n o t c h e s f rom the back of the 
quad ran t , w m l e t he t n r o t t l e was wide open and l a t c h e d . 

C o n c l u s i o n s . 

T h i s a o c i d e n t ^as c a u s e d oy the f a i l u r e of Engineman 
D a v i s , o f t r a i n No. 34 , p r o p e r l y t o o b s e r v e and obey s i g n a l 
i n d i c a t i o n s . A p p a r e n t l y Engineman D a v i s f a i l e d t o see t h e 
f l a g m a n , or t o s ee the s top i n d i c a t i o n o f the no.ne s i g n a l and 
the r e a r end of e x t r a 316 u n t i l o n l y a f e w c a r l e n g t h s d i s t a n t . 
A l l o f the employees on the e n g i n e weTe k i l l e d , and m v i e w of 
t h e f a c t t h a t the s i g n a l s were f u n c t i o n i n g p r o p e r l y , w i th the 
wea the r c o n d i t i o n s e n t i r e l y f a v o r a b l e to the o b s e r v a n c e of 
t h e s e s i g n a l s , no r e a s o n can be advanced f o r such f a i l u r e upon 
t h e p a r t o f Engineman D a v i s , 

I t a l s o appears t n a t Then h i s t r a m s t o p p e d some 
d i s t a n c e from the -rater tank, i t had been tne p r a c t i c e o f Con­
duc tor Sherman, o f e x t r a 316, t o have n i s f l agman p r o t e c t t h e 
t r a m , but i n v i e w of the r u l e r e l i e v i n g t r a m c rews o f t h i s 
duty at c e r t a i n p o i n t s when t h e r e i s a c l e a r v i e w o f the r e a r 
o f t h e t r a m a d i s t a n c e o f a t l e a s t 1,000 f e e t , t h e r e wou ld 
have been no r e s p o n s i b i l i t y on t h e t r a i n c r e w of e x t r a 316 , i f 
t h e y had no t p r o v i d e d any f l a g p r o t e c t i o n at t h i s p o i r t , i n a s ­
much as t h e home s i g n a l was v i s i b l e a d i s t a n c e o f about 1,400 
f e e t and t h e r e a r end of e x t r a 316 f u l l y t h e same d i s t a n c e . 

T h i s a c c i d e n t d i r e c t s a t t e n t i o n a g a i n t o t h e n e c e s ­
s i t y f o r au tomat ic t r a i n c o n t r o l ; t h e au tomat i c b l o c k - s i g n a l s 
were f u n c t i o n i n g p r o p e r l y , w e a t h e r c o n d i t i o n s were f a v o r a D l e 
t o t h e i r o b s e r v a n c e , and the engineman was t h o r o u g h l y e x p e r ­
i e n c e d , hav ing had 28 y e a r s ' e x p e r i e n c e i n e n g i n e s e r v i c e , ye t 
f o r some unknown r e a s o n t h e s i g n a l i n d i c a t i o n s were d i s r e g a r d ­
ed. Had an adequa te sys tem of t r a i n c o n t r o l been m u s e , t h i s 
a c c i d e n t would not have o c c u r r e d . 
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A l l of t ne e m p l o y e e s on e n g i n e 279 were e x p e r i e n c e d 
men. At t h e t ime o f t h e a c c i d e n t the c r ew o f t r a m No. 34 
had been on duty about 9 hours , a f t e r n e e r l y ] 1 hours o f f 
du ty ; the c r e w of e x t r a 316 had oeen on du ty aoout 10 hours 
a f t e r o f f - d u t y p e r i o d s r a n g i n g f rom aoout 13-f hours t o s e v ­
e r a l d a y s . 

R e s p e c t f u l l y s u c m i t t e d , 

W. P . B o r l a n d , 

C h i e f , Bureau of S a f e t y . 


