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INTERSTATE CCUMERCE COMMISSION,

—— e

REPORT CF THE CHIEF OF THE SUREAU OF SAFETY IN RE INVESTIGA-
TION OF AN #CCIDENT 7HIChH OCCURRED ON THE NEW YCRK, ON-
TARIO & WESTERN RAILROAD NEAR COOKS FALLS, N. Y., ON
NOVEMBER 29, 1933

December 19, 1923.
To the Commission:

On Novemker 39, 1922, there was a Trear-end collision
between tvo freight trains on the New York, Ontaric & Western
Rzi1lroad near Cooks Falls, N. Y , resulting in the death of 3
employees.

Location and rethod of operation.

Tais accideat occurred on that part of the Southern
Division whicL extends between Cornwall and Sidney, a distance
of 148.27 mileg,this 15 a double~track line cver which trains
are operated by time-teble, train orders, and an automatic
block-s1gnal system The point of acciaent 1s 2,524 feet
north of tiae station at Cooks Falls, approaching this point
fror the north there are several curves and tangents followed
by a curvs cf 1° 15' whicn i1s 1921 feet 1in length, and a tan-
gent extending beyond the point of accident, 971 feet distant.
The grade aprroaching the point of accident froaz the north is
zscending, varying from O 18 to 0.87 per cent, being 0.18 per
cent at the point of accident.

The signals are of the two-arm, two-position, lower
aquadrant type; signal 141 4 1s 164 feet north of the point of
acecident, wnile 7,344 fest farther north i1s signal 1423.8. An
uncbstructed view of signal 141.4 can be obtained for a
distance of approximately 1,400 feet.

Under the rules, second-class and extra trains may
stop at various designated points, among them Cocks Falls,
for water, without flag protection against second-class and
extra trains when the rear of the train can be seen a distance
of 1,000 feet; otherwise full protection is required. The
rules also provide that seccnd-class and extra trains must ap-
proach these stations under full control, prepared to stop

The weather was clear at the time of the accident,
which occurred at about ¢ 35 a

Descraiption.

Southbound freight train extra 318 consisted of 26
cars ard a caboose, hauled by engine 316, and was 1a cnarge of
Conductor Sherman and Engineman Bell This train left
Cadosia at 2.30 2 m , passed Eagt Branch, 92,49 miles from
Cooks Falis and the last open office, at 3 02 &2 m., and
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stopped fcr vater at Cooks Falls at 2 50 & m , the train had
besn standing et tnis poont avout 35 miautes, the delay beiag
dua to three overheated journals, 'when the Tear ead —as struck
by train Fe 34

Southbound freight train No 34 consistea of 20 cars
and a caboose, hauled by erngine 379, ani mas 1in charge of Con-
ductor Brucklacher and Enginerian Davis This train left
Cadosia at 3 30 a n , passed East Brancn at 4 02 a, m , and
collided mith extra 316 nnile travelinz at a speed estimated
to have been between 18 and 25 miles an hrour

Tne cagboose of extra 316 as demolished and tae car
ahead badly damagsd  Eanzine 272 came 30 Tr2st on the right
side o the *rack leaning azainst a rock embankment, wnile
the firstv car vas cconsideraasiy deamnazed Tane eaployees killed
vere tne enzineman, fireman and néead orakeman of traan No, 34,

Summary of evidsance

Immedrately after extra 316 cawe tO0 a stop at tne
water vank, Flaguan Clas rent back to a poiat estimated to
have besen avout 1,330 feet frcm the rear of ais trein, frox
which poirnt he could see the red rarkers on his trecin and tne
stog .ndication of sigael 141 4 He naa vesn out abocat 33
rinutes rnen he saw train No 34 approaching. He stated tnet
as soon as they ca..e 1n sight he began to zi1ve stop signals
and continued giving themr until the engine nad passed, that
ne acknowledgement was given to nils signals, and that the
engineman of train No 34 dad not shut off steaam until waithin
five or si1x car lenzgths of the cabocse of extra 318; he dad
not think the brakes werc appliesd at any time. He stated
that he did not place tcrpedoes on the rail or light a fusee,
which he had intended %o do when recalled, ard as the engine-
man could see nis signals for a considergble distance, he
thought the protzction afforded was sufficient.

Conductor Sherman, of extra 216, stated that wher
train No. 34 approached he noticed the flagmen about 30 car-
lengths from the caboose, giving stop sigaals, and also saw
the antomatic signal displaying a stop indication He stated
that the engineman of trazin No. 34 3d1d rot shut off steam un-
%21 within four or faive car lengths of the rear of the caocosse,
and thought 1ts speed at this time was between 20 and 35 miles
an hour, OConductor Sherman sa2149 1t had peer 1mpressad on nim
that the rule relieving crews of flagging at certain water
stations only applied while taking water, and so he always
sent the flagman back when his train was so far from the -water
tank, the train having stopped on this occasion with the en-
gine about 1,500 feet from the tank., "“ater had been taken,
the engine coupled to thes train, and they were about ready to
proceed when the accident occurred.
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According to ths suatenents of Conductor Brucklacher
and Brakemen keldar and Pecl, of train No. 3%, the air brakss
vere 1n gcod ccndition at Cadosia, 12.08 miles from Cooks
Fails, ana vorked properly when redveing speed at cne point en
route, while no difficulty 'vas experienced in nraaniling the un-
damaged portion of the trzin after tne accident. Lone of
these employees, all of whomn were 1n the caboose at tne time
¢f the accident, was able to say just w~hen the en_ineman last
sounded the whistle. Conductor Snercan, of extra 315, heard
1t at about the time train Vo. 34 passed Hortons, 2.42 miles
distant while Flagman Oles thougat he also had heara 1t wnen
1t was 1n that vicinity.

Mter tne accident, the reverse lever of engine 279
wes found in pack amotion, six notches from the back of the
quadrant, <vhile the throttle was wide open and latched.

Conclusions.

This accident was caused oy the fallure of Engineman
Davis, of train No, 34, properly to observe and obey sianal
indications, Apparentiy Engineman Davis failed to see the
flagman, or to sse the stop indication of the noxne signal and
the rear end of extra 318 until only a few car lengths distant,
£11 of the employees on the engine were killed, and in view of
the fact that the signals were functioning properly, with the
weather conditions entirely favorable to the observance of
these signals, no reason cen be advanced for such failure upon
the part of Engineman Davis,

It 2lso appears that when his train stepped scme
distance from the =water tank, 1t had »een tne practice of Con~
ductor Sherman, of extra 316, to have mas flagran protect the
train, but 1n view ¢f the rule relieving train crews of this
duty at certain points when there is a clear view of the rsar
of the train a distance of at least 1,000 feet, there would
have been no responsibility ot the train crew of extra 316, 1if
they had not provided any flag protection at this peoart, inas-
mach as the home signal was visible a distance of about 1,400
feet and the rear end of extra 316 fully the same distance.

This acecident directs attention again to the neces-
sitly for automatic train control; the automatic block-sighals
were functioning properly, weather conditions =were favoraole
%0 their observance. and the enyineman was thoroughly exper-
lenced, having had 28 years' experience 1n englne service, yet
for some unknown reason the signal indications were disregard-
ed. Had an adequate system of train control been 1n use, this
accident weuld not have occurred.
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All of tne employees on engins 279 were exXperienced
men. At the vime of the accident the crew of train Na. 3¢
had been on duty about 9 bours, afier nezrly 11 hours off
duty; the crew of extra 316 had peen on duty about 10 aocurs
after off-duty periods ranging frowm about 13% hoars to sev-

eral days.
Hespectfully sucmitted,

W. P. Borland,

Chief, Bureau of Safety.



