IN AR INVESTICATION OF AN ACCIDEEY WEICH OOCUREED OF TRE
HEW YORE, NEY HAVEN & MARTFORD RAILROAS, AT WRIR
JUNOTION, MASS,., OF JULY 19, 1818.
Sep%. 3, 1918.

On July 18, 1918, there was o rear end ¢ollision he-
twesn tao fraight tzsina on the New York, Now Haven & HarWfexd
Rallroad, neax Welr Junotiom, Masa., wesuliing in the deash of ona
suployes, Af%er investigation, the (hisf of the Burean of Safety
pronants the follewing Feporss

The digtrist of she 014 Golemy Division, New York, New
Baven & Harsfexd Reilrosd, on whioh this aooident coourrsd, is a
double track line yunaing from New Bedford, Mass., to Nansfield,
Raas,, a distanoe of 31 miles. On this lina in day tinms, bHagweon
7100 A, H. and 6100 P, U,, traine are operated My tho mmmul bleok
system, while at night the %ime interval and train order systen ia
uged, The tragk is tangent for a2 distance of spproxisabely & wile
in eash direction from tho polint of acoldept, snd for & distanoe
of sbout half » mile in each dizeotion 1t is lesated on & i1l
averaging about 15 feet in depth.

The traine iavolyed in thiz apojdent wesze narthbound
freight tradn known as U M 1, an route fron Wew Bedford So Midway,
Comn., with Oondustor Fislding and Engintssn Winslow in ohargey
and porthbound £reight traln kooan as U B 3, en ¥outs fyom New Nedw
foxd to Boston, with Oonducter Silver snd Bagiseman Fitsgerald in
charge.
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Train U ¥ 1, consisting of locomotive 1349 emd 81 oars,
lefs Now Bedford at 10315 p.m., July 18, and stopped about half &
nile south of Yair Junoticm ot about 11130 p.m. OGonductor Fleld-
ing had besn inatructed by the dispatcher to keep olsar of three
troep trains shioh were to leave Nowport hetween 10100 and 11130
Peme VWhen hls $rsin atopped near Feir Junetien, CGonlugtor Fleld-
inz teld nic flagman they would probably he there two hours, and
he then went %0 tho heal end of the tFaln; the locomotive woe oub
off and procdeded to the astation at Wair Junotion for the parpese
of eashling the condustor %o chialm informasion im regsrd to the
t200p ITalns and receive inatructions relativwe to work whioh his
tzaln san required to 4o abd Taumion, the nexy atation, about » mile
sorth. Ooninotor Fiolding wae instrushed to 2eturn %o his 4radn,
g0t thies care which wers to be sat off st Taumton, returm %o
Ruir Junotion and awalt an opportunity %o go o Taunton,

Trsun U B 2 left New Badford at 11305 p.m., and at abowd
12338 a.m,, July 1%, osllided wish the your sad of traln U N 1 on
the main lips at o poliné S497 faat south of She yard liwib boaxrd
at Wely Junction. At the tiwe of the sooldens t=aln U B R oon~
aisted of locumotive 474 and 18 ocars, and ite speed wis estimated
to be about 15 miles poy houw., Om $he night of the sooident the
weather was gensrally ¢lear, bubk shoras wore cOossional fog banks
and at the tiwe and plase of the aseldent thare w=as 4 very hoavy
fog hank. The firesan of train U B 2 recsived fatal injurien in
this sooidens.

Engineman Tinzlow of sraln U M 1 atated that when his
train mtm m Welr Junotion,the weather wua elear, but while
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thore betwesn 1316 and 13175 aun., & dense fop oams up., He
stated that when hig UYrxaln atoppsd eouth of Weir Jumttiom he
scumnded the whistle sippal for the flagmsn %o go cut; them after
the condugtor had ooue up from the resx ond, the looometlive wae
eut off and they proceedsd to ths station to seoure inatruetions;
thay then returned $o the traim and got throe gars %o be sed pff
at Tewunton and again wenmt to the atation wshere they wers when the
acoldent ocourrsd. Dnginewan Winalow stated that when his train
stoppad, the lovomotive was practieslly oppositse the yaxd limis
boazd. BHe salid that 1% wae customary to astop &% that point, out
the locomotive off and pet water, which frequently requized £if-
teen or Swanty sdmtes, the water tank veing ebout three quariors
of a mile away; hoe always whistled for the flagmsn to o out vhen
he stopped thare.

Qondvator Fielding of %zain U H 1 stated that before
lsaving Hew Bedford he received s teleogram sfiviaing him that thexe
were threc spsclal trains to lesave Newport for Boston hetween 10300
and 11130 pex., anl dirooting him not $o delay them. He showed
thiz message 50 the flagman, and upon arrivel st Welr Jumotion, he
tald the flagam they would probably be there twe houra; he gave
the flagmen no specific instruckicns as he was a gueilfied flagsan
whom he had always oonsidered srustwerihy, and as he started f{ox
the bsad end, the flagmsn wag on his feet and appavently getting
ready t¢ go oub %o flag, After he arrived at the stasion and 7o~
soived instruetions %o gut the onrs 30 bs set cut at Daamton, he
sent the hexl Lwakeman baock with the loocomotive to the $rain; he

repained st the station and was there when the asoident occourred,
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Ee stated that when the tzain firast atopped at Velr Junotism und
ks got off from the omboewe the wesiher was olesar apd he oould ees
%0 $he head end of the train; mt after the acoldems, when he was
godng ﬁemm the Teax end of hie $raln, the fog wes so Jdenes thab
he dculd/bazrely shree oax lengths. After the scoldent he wend
back %o find ouy what dmmage had boen done; thore were U5 ears in
his train that gould be moved and tho only deangd %o %zein U B 8
was 4% the hoad epd, The head brakepsn of %rain U B 4 %eld hin
Yhet the fligman was found in the oabooas imesdistely aftey ihe
asoident) he talked with %he Tlagman shoxtly after the acoidant,
and the flagmen cald he underasood his txaln was within yard limite
there, nhavinz bsen so informed by the regulay condustor of thak
train. ¥When Coniudtor Fielding was asked if he considered that
he eozplied with the rule rogquiring she conducter %0 aee Fthai the
flapaan goes baok promptly when safesy or the miudes reguired ig®,
he stated that he oonsldered thas he fully ocomplied with thuk mis
as the flagman wse Dully informed of the comdictions and oirewm-
stbenoes, was $horoughly wide awake, had ewerything roady and waa
apparontly about to atart out te flag when ihe ocondustor etarrted
Soward the head end.

Condustor Felding had been employed in train service
about 13 years, and he hal bean employed as & gondusior for aboud
six yeara,

Flagnan Saindon of zain U ¥ 1 stated thad he bad Deea
running owwr the 014 Qelony Diviaiop about a wonth snd hald not
been examined as 40 the phyeical charaoteristion of that 1ine; he

whiarstood, howsver, that sll ihe sradk betwesn Middiovore Jumotion,
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1.8 niles south of Woly Junotion, und Mtlebere Jumstion, 3.1 miles
north of Weir Junstion, wasz within yaxd limits, having been so in-
formed by the ragular gomiuttor; he had not personally obaaxyed the
losaticn of the yard 1limit board, although his txeln on the rotum
trip regularly passed that point im daylipght hours, On sach trip
northbound, Bis train stopped in the visinity of the seond of the
sgoident and the engine out off %o take water, but be sald he newver
want out to flag there, He said that on the aight of the ssoidmy
the gonduotor showad hiwm the meesage regavdiag the threo aspoelal
traine, and upon arrival st Veir Amatien sald they might have W
wadt Shere an hour or mors for thoss movementd., Flagnan Salndon
stated that although his tyain ayzived at the peint of aboident as
abeut 11130 and stood there approximataly an bevr apd & guarter be-
fore the aoaidemt ocoourred, he did not go back %o flag, as Be thoughs
the Sraln wes stondlng within yard limits and it wns not neesennyy
to f£lag. He atated that whon the conduotor started forwawyd, he
was walking areund in tho cabeose, bt he had so thousht ¢of golng
out to flag as he was not 1n the habit of flagging at that polng,
Be apent S$he time Yefors the aocident in reading magezines and
writing a levter; he was wwiting shen the ssoidant ocovuzrzed and
434 not hear tzain U B 3 approsahing.

Flagaan Saindon had had about sight yesrs' experisnce
in traix aervice, and he bad boan o flagman for about four years,
He wag lsat ezamined an & flagean An Becember, 1916. His rescrd
was gocd. AV the time of the acoldmnd ns Bad been on duly 4 hours
sfter a pericd off duty of B hours and 35 mimthes,
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Eoginowen Fitsgorald of dzain ¥ B 2 abatel that his
tealn was stopred twice Detween Hew Bedferd and the point of anel-
dent and the brakes wexs in geod operating oondition. EHa ssid thexe
weze banks of fog aleng the way on this t@ip, aad as the point of
agoldent the fog was so demse that he oould mot ges the mavkerw on
the Fear end of train U ¥ 1 wadil they wore alsest upon thas ¥2aing
be estinated the distance bedwesn the trains when he first saw the
marker lighte st about two @ar lengths, and he thaught his ¥xadn
whs running about 15 miles sm hour, He made #n smergeney applloa-
tion of 4he brakes ond soundied the whistle; the fireman and hasd
brakemen both jumped, but the fizemsn was daught between the angine
and Sander whan the oollision counrzed. Enginswan Fltsgezald
sbaged that ho 314 not see any Puabes beodwesn Rew Bedford sad the
poind of aecident, 4id mot run over aay torpedose and did Rot sed
a flag sut at any tise. He stated that tho assident coourred as
12138 A,

He atated thed Lefore learing Hew Bedford, whieh was
the imitial terminal of ¥his traim, he thought $he brakessn loeked
over the air Lrakes i hia train although o regular teel was ROY
neds and he Gid not Xmow whsther oF mot he had the logal minimum
roquirement of 899 opoxative brakes.

Hoai Braremsn Denham of szain U B 3 steted that the
oabosne of Sxaln U ¥ 1 was only abouk two oAy lengtha away vhen
be saw the msrkers snd jumped off, the speed beimg about 18 mAlas
per hour, He mtﬂo $he cabdose of the predsdlag traln at onos
%o see if anyons was hurd sad found She flagesn sittiag down in
the rear wnd of the cabdoss.
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Condustor Bilwer of frals U B 3 stated that the Jurakes
operaked preapsxly at the twn stops made between New Bedfoxrd amd
$5e point of aoolident, andi shen the eusrgemey applicasion was mads
immediatsly bofore the asolident She brakes ook hold proparly. He
waz in the oabeose #hen the collision omcurxred. He sald tho fog
4% the $ime of the dollision was very dense and ot Rsve ohasured
the sngluenan's view of the rear end of $rain U ¥ 1. The apeident
poturred thirty-five or fordy 9ax lengtha outside of yard limite;
the head brakaeman told him the flagesn was not out, but he did rot
have any asaowersation wish alther his sagineman or the flagsan of
the praeedinz $rain regarding the osuse of the asoident,

This scoldeat was eaused by the fallurs of Flogman HGalo~
don of tzain U H ) 4o protect his train as required by the rulés.

Rale Bo. 63 atates thal ®yard limits will be dseignated
en the Sime table snd indigalsd by yard limit signs?, ani as do-
Zimed im the current $ime table the ssuthern houndsry of Tmmton
yard 1imita was marked by the yard limit boards south of Weir Vil~
lage and soukh of Woir Jumstion. JXs view of the fsot tha¥ Flagman
Baindon hed besn over thiz road & muwber of times, thowe qan be no
sxouse £or his fallure to kuow definitely where ysxi 1imlis oigne
wore loastad, und his mlounderstanding ox misinformation which he
olalas was based upon & statemert of s fellow-employes amanot, im
apy way, mitigeke his direst respomaibllity for thie anoident. A4s
hie trainm was stamding on maipn line cutslde of yard Limits, it
should have been protested as wegquired By rule 92, whioh yprovidas
in paxt e feollowa:
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¥hen a t2sin stops or ia delayed, under oizoum~

stanges in which 3% wmuy he oversaken s follow sxaln,
the fingnan miat go daock lmmedisbely with stop ﬁda a

suffieismt distange o fnsure full proteost

B B e S e S

point unyil rosalled,
Had the provislane of thia rule beem observed, the acoldeny weuld
wndoubsedly have beon averted,

Under the zules, Conductor Fieldiang should hewe made
osrtaln that prepor flag protection was providsd. Whils ne dount
he map fully sonvinced in his own mind thas the flagean, knowlng
the dlrcunstanesd of the gtop and delay at that point, realipad
the neasssity for flag protestion and was pyeparing %o go wk, in
the sxerolise of propor predautieon ha should have instzuoked the
flagnsn to that effeot, The inveatigation diselosad thal ithia
tzain was rFegularly stepped at that peint and the locomstive oub
eff to take waler, the stop heing mads outside of yard limits to
avoid blocking orossinga nearsr the water plug. That there bhad
beon oontimied loamess in the matder of instruoting the flagedn
was indisated by the stetement of the flagsen that slthough he
hod besu employed on Ehat train regularly for about o wonth, be
had pover hali ocoeasion to go out %o Tflag ak tha$ point,

The investigssion dis0losed thas shiile there was &
mapual bloek eysten in offeot om this line in day time, traimn
ware oparated by the vime interwal and tralnm ordsr system a¥ nighi,
All of the talogregh oZfices betwesn New Bedfozd and Tountom were
elosed at night, ingludiny Vhe offios at Hew Hedford, which was

elosed at 100 p.m, Trains wers epaced hen wimates spart by
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switahmen at New Badford and interlecking oporalors st Welr
Junotion whieh 15 ebout 18 wiles north of Row Bedford. During
the nleht ebout 13 Sraina wore ropularly yun betwasn %hose Yue
peinte, Ao bes besn frequently pointesd out in previcus accldent
reporta, the time-interval and train oxder syeben pOacOuSes nany
inhexremt weaknssass) amd it ls conaidered %o be & particulanly
bad pragtice to dispenss for a part of the day or night with the

inorensed satety featuves afforded by tho blook eystem em linoa
whara the blook asystem la in affect 8% say time. To prevent a
recurzrence of acoldenta of this charsoter, the hlook aystem should
be operaled contimwusly, day and night, on that line.



