
m us XH7E9XI a*noH of ah accotst ikxoh occania© 0^ « 

BSf IQ6I, OT HAVES & SAHTfOHS RAXE.KO AS, AT TO 

8*pt. S, I S I S . 

On July Xfc, 19181 these w»s a roar end oolXisl<m >e-

twesn two fr*ig^t trains on tun lew Tosit, low Bnren & H&*tfo*d 
aailroad, nan? ?ei* Junction, Msas., resulting In tne death af oae 
^ployoo, Aft&r iRvostlgation, tne Culof of tho Bureau of Safety 
present® tix* follnirlng reports 

tho digrtritft of tne 014 Colony Division, Haw It* it, Haw 
town & Hartfoxd Railroad, an whiah tale aooidon* c^ouyrsd, ia a 
double trash l ine Burning iron 3@w Bedford, Ma**., to Ssasfisld, 
Sans,, a dlstano* af m nlles* Oa tale lime In day tlae, &at«ne» 
7100 A. M. end 6 |00 P, K«, trains are operated by the manual el©** 
ayutum* while at the tine interval and train order oyntan la 
usad. Tho %tmk la tangent far a diet unco of app*©Kl2i»t*iy a alia 
in «aa& Creation £*e® the paint of &©e>ido»t# ana for a distance 
af about half a s& l * i n nana dirsotioa it i s lanatad on a f i l l 

averaging about IS feat in depth. 

She trains involved in thia aooident warn northbound 
frolght train known m H l t an route fmm 9m Bedford ta Midway, 
Gona., with Coniuator Holding and gnginOiatm Wlnalo^ i n ohnxgaj 
and northbound &rnl$$fc train *mm M V B a» « «nutn fn» Sow Bod* 
ford ta Boston, with etondawtex Siivar and Bagiaojoftn msgerald ia 



3. 
ffftiit U K 1> ooaeiirtlns of leaonfttlr* 1 M 9 aad @1 saw*, 

Xaf* low Bedford ai 10*18 p.at,» Jaty IS, and *t**>p#d about aalf * 
alia aoiata af mist Junction &% abort U s 3D p.au eoaduator n*la-
ing had. boss instruct aci fcy 4isj*t$a*s to laap e laar of three* 
troap trains whioh war* to la*w* 8o*part aatwaaa lOsOO aad ilti&o 

«aa» hla train wtoppod near Wei* Junotian, Oonduotor fialoV 
lag i a M bis fl*&um they would preaaoly be tfcar* two hours, and 
he taea want ta taa bead and of the train, the loowaiotiTe mm evfe 
a f f aad proceeded to tha atatlon at Valv Jfcaatioa for the purpose 
of enabling tha oendaetor to ©fctaia information la regard ta tha 
tro^p trains and resale* instructions relative to work tfalati M a 
trala nan ra«|uixa& to 4© at f&aatoi*, taa next station, about a ail* 
north. OonJuotor Holding ma inat rusted te **turo to ai* train, 
gat three ears isttea ware to be aat af f at Tswnton, ratura ta 
?©1* Junction aad await aa opportunity to go to Taguntwu 

Traua D B 3 laft K%w a*4f»*d at UlOS g.su, ana at aaaat 
13* 33 July 18, aallioed with taa mm* aad of trala B 8 l « 
tha sain lias at a paint ^ feat south of t M yard Halt ooaxd 
at n*i# Junction. At taa %im %t tho gulden* train tJ B a oon-
aistaa of loooisotlv* 474 and 13 a&ra, mA its gpaad wan eetliaatftd 
to be about 15 mils a par hour. Oa tha night of the aaai&amt th® 
weather ma generally el***, but there m a aooaaioaal tag bank* 
aad at ths tiw* aad plana ©f tne aoa&Sami there its a vary hoary 
fog The firaaan af traJUt O B 3 ree*iT*a fatal injuria* to 
this aooi&artt. 

BngiJi^stm ffiaalow of train 0 It 1 atatM t M *haa his 
train arrived m w*ir Jaa*atia&,th* washer aXaat, aat wl*il# 



3. 
taere between 18* IS and l%T£5 a*n,, a dense fog aaaa tip. So 
atatad taat when hia train stopped south of Weir Junction no 
Hounded the whistle signal for TH® flagman t o a$> out} tnen after 
tha oonduntor HA& mm up from tho rear en4, tho Xooemetlvo m o 
out off and they proeeeded to the station to geouro instruct 1 cms j 
thay then returned to the train and got tare© enrs to bo aet off 
at fauaten and %ain went to tho station where they ware waon the 
aooident ocourrea. ^ m w i Winalow atatad tba* when hia train 
stopped, the loooa»tiv© waa pr&etioolly ©pfx»®ite tho yard limit 
board* Be said that it wan euatostary to atop a* that poijit, M T 

tho looonotiTo off and get water, which froguaatly required fif­
teen or twenty ® L M % m t th© water tank being about three quarters 
of a nil* avrayj ho almys whistled for the flagjaan to go out whan 
he stopped there* 

Conductor yielding of train Q U I stated that before 
leaving Sow Bedford he reoeived a tolegr&w advising hi» taat there 
woro thros asocial train© to leava Bawport for Boston between 10|0C 
and lit SO and dirootlng hia not to delay thorn. He showed 
this message to the flagnan, and upon arrival at Weir Junction* ho 
told tha fla ŝaan they would probably bo thero two hours) he g a m 
tne flapusn a i^ifio instruationa &a so m® m ^uiaiflad TL®$MM 

w&em lie imd always oontidarad trustworthy, and m he started far 
tho ntaA end, tho tta^eaan waa on nis feat and apparently getting 
ready to «ut to flag, after ho arrived at th* station and ra-
oeivM inrtauttlOM to tho ««*s to M set out at tsM&tem, aa 
nent the head brafeeaaa ©aafc with tho loaoaetiwe to tho triOa; he 
rotaalned at tho station and was there *hoa tho evident oeonrred. 



4* 
K» at&tad that unaa ta* ts&in f u s t atopped a* t « i » AumtM sad 
a* got off frois the aalaasae ts* weather wan elear and ha «©al& aaa 

to *bo head ©a4 of tha traiai but after tha avoidant, naan a* mm 
going dawn to the r ea r ana of hie train, tha f o g was danaa t a a t 

aaa 
aa soul4/ba*sly t b r ae sax lenetba. Aft«r tha aaoidemt ha want 
back to find out wa&t damage had bees done; there war© 35 «ar# ia 
bin train tbat oould be staved and tha on ly da&j&i$ to trala 9 B i 

waa at the head aad. Ibe head braks&m of train m i told bia 
that tha fla^aaa wan founct ia tha aabocse iasaMdlataly altar taa 
acoideatj be tnUsed with tho mpuia shortly after the aaeidaat, 

tbn flagaan aaAd ba t$n4erst*$& hits train, was within yard limits 
tbere, having bean m inforwad by tha regular ee&dueter o f tbat 
train, mam (kmrniotor Fielding waa aakad if ha considered that 
he ©©i&pUeii with the rule raquixlag tbo o«mduatar ta aaa •that tba 
flagaaa goes basis prei^tly afcen safety or the mien r@^tirad lt% 
ha atfcied that He ooaaidered that bo fully aaaplidd with t M rwla 
as t b « flagman waa fully iafosiaod of tha condiotlons aad a i»m-
ataaaee, was tboraugbly wis* awaits, bad av*rythi»B ready and wan 
ap^arontiy about to start out ta flag wban tba oonduator started 
toward taa bead e&d. 

Conductor 11 siding bad aaaa asplayad la train aarvioe 
about 13 yearo, ®ad be bad boen employed a* a oeftdaata? for nbattt 
si* yaars. 

najpsn Saia&m of trala O K I s t a ted that he bad baaa 
maaing ov*r tbo Old Geloay Division about a feentb aad bad aat 

beam esaalaad a$ to th« physical tfhariMitariatioB of taat liaaf b« 
uadaratoed, bowser, that all tbe trasfc between ffiiddlebore 5umoU©n» 



X## mtXm south of Wot* Junction, and Attleber© Junction, 3.1 a U « s 
anrtn af fair Juno*ion, was within yard Halts* having boon an ln-
for»od hy the regular ooffeiuetorj ha aad not f*rannalXy observed tho 
location af tha yard limit %©«#d, although hia train on %M rotum 
trip regularly paasad that point JLn deyli^t nours. On ten* trip 
northbound. hia train stopped in tho vlainlty of tho snen* of tho 
aooident and tho engine out off to take water, but ha said ha newer 
want out to flag fenere. Ho said that on the night of the avoidant 
the «amluotor snowed ni» tho seesaws regarding the tar so spoolal 
trains, and upon arrival at loir Amotion said they mi#t nave in 
wait there m hour or **©r# for those nevsnsiit** flagmen Sn&sdna 
stated that although his train arrived at the paint of avoidant at 
aoout 11*30 m& stood there a^py©«i»ately en ntfur and a Tartar n#» 
foro tn# aaaidgnt eoourrad, ho did not go tmefc to flag* as fee thotî frt 
tho train was standing within y » d liadta aad it waa net naoaaaary 
to fla^. He stated thai whan the aeednatnr started forward, ha 
tms walking around in the aahaoss, but he had no thought af going 
out to flag m &• w w not is tha habit of flagging at that point. 
Is spent the tins M e r e the ndsld&nt in ranging «ag^»inoa a M 
writing a letter; he was writing when tne aanident oomirrad and 
did not near train ti B 3 appro zoning. 

Ĵ L̂̂feĵ M̂̂Ĵn, 5Bfli'̂i5̂!8jn̂Ĵl> jfet̂ŷ  î Ŝ̂L ŝŵHŜĤ^ "̂̂ ^̂̂ ĵ̂ aJfe @yHĴ 9̂3e?-ififlSJBM9̂P 

in train mxfim, and he nasi bom a fl^setn far about four years* 
Ho was Xnst examined aa a fla^aan la £en#»oar, 1910. His roaord 
waa good, at th© tlise of tho avoidant ha had been on dnty 4 hours 
after & peri&d off duty of B hours end 35 Kimrtoa. 



t&&um*& m*0»raid of t*ain n I a*Msd thai bis 
train was stoppad twio* bst***n few Bedford and tbs point of aooi-
d*at the btafcaa war* In good o^ratlsig oon&itiom. H* jwsdd there 
wax* baaka of fas along tho way on thin trip, and at tbo point af 
avoidant tba U% *aa m ®mm that ho oould not aaa the aarfcor* an 
tba raar aad af train H It X mtil tbay vata alaaat upon taat tx&t&i 
b* aatlnatad tho diotaneo batweaa the txaifta mm aa first mm tha 
marker li#kta at about two ear length*, aad aa thou^t bin tra4a 
me running shout is rail*a aa hour, aa aada am aaargonoy affile** 
iloa af tba brafc*a and aaaadad the «hi*tit; ta* flraaaa aad head 
b ^ a a a * both but tho f£***m was «au#tt b*tw**a tbe angina 

m& tender *ho» tba oollieion ooourwd. Snginowan nts$**al& 
stated that bo did aat a** any fuaae* bstwasa «*w Bedford aaa tba 
point af aaoMentj did aot ram star aay wrp*d#*e aat did not aa* 
a flan out at say tkao. H* stated that tba aaaident «ocurr*4 at 
xztm AUU 

He stated that bafor* laawlns Saw Bedford, whiab wan 
tb* initial tanaiaal af idf trala, A* thought tba brakaawa 1****4 
©war tba air brake* to bin train although a ragaliu: taat was aot 
aada and a* did aat fcno» nbstber or not be bad tba l*fai alaistsn 
re<juireK«*nt of 89$ apavativ* btnfeas* 

Bead S*a*«®*m Baabaja af trala SBfl atatad tba* tba 
o ****** of trala S 1 was only about twe oar lengths away mm 

b* aaw tba markers aad Juapad off, tha spaad being about IS mile* 
par hour. Ha weatjlo the oaboose of the preoediag train at DUO* 
to at* if anyone waa hurt aad found tb* flagpm aittiag tern La 
tba soar and of tba oaboes*. 



Coniuotor Silver of tiHB 9 8 3 at«tad that the feraJwe 
apar&tsd. prapeyly at the two stops tstad* W N s m Sow Bedford and 
tho point of avoidant, and s&en tha emergency appXinatian mm mOm 

immdi&t&ly hefera tha avoidant the hn&es took hold prnperly. So 
aaa in tho e*hn®sa whan tho eolliaian naowrseV Bo said tho fas 
at tho tins of tho a#lli*A@ii was wavy donas said m a t haw* oh*oure4 
tho onginaii»nH view of th« rear and of train U K i . The aaoident 
occurred thirty-five or forty 9^r laagfeha outsits of yard lUaUaj 
tho hand orakawai told hia tha tl*mm waa aot oat* hut h« did m% 
hwro any ae&rersatlen with either his saginoEwm or tho fX&gaan of 
tho praaedia- train regarding tha onuse of tho avoidant* 

Shis aaolOant was caused fey tha f&ilurs of 7l®^m Saln-
don af train B H 1 to pratwit his train as x*wkv*a toy tho rules. 

Bale So, 93 at&tea that oyard Units will hs designated 
an tha %%m table and UstAsatad hy yard Unit s l ^ * , and aa da-
fined in th* ourrant tis© tahle the m t h e r m hoiaidary of Taunton 
yard Unit® waa wrhad hy tha yard Unit h#arda south of fair *ttl~ 
lags and south of Weir J U * 3U G & . So view of tho tmt that 9 S A 0 M * 

Salndan had haon over thia road a OSSSNHT or sljaea, there #aa he ao 
sttenaa far his failure ta Knew dafinitoly whera ya rd Unit eigna 
ware laaatsd, and his i^iiwi^r stealing or ffiisinfomatian ifeieh ho 
einlas m& h&*e4 upon a statement o f a follo^-onjployea oamot, in 
any way, mti®s*6 his diraat responsibility for this ae»Mont. Ae 
his train waa standing an t̂ ain line outside of yard limita, it 
should, have hean protested m required hy rule 9$, whioh provides 
im part aa fellows* 



ft* 
tbam a train atop a or i a delayed, ttadew oixcufl-

stone** l a whiQh it way be ovort&fcen by a following train, 
tb# flagnan m&% m immediately witb stop signals ft 
sufftoi*** dint™* ta lasa** fall proteotian, nsT will 
there plane two torpedoes oa tbo rail two »e*X~l8*g*ba 
apart an tb* w^mam*® aid*. Be will r amain a* this 
point until rsaalled. 

Sad t b o prerisiaaa af this rale baas observed, t b a aeoident «WSI 
undoubtedly n a r a been averted. 

rmwe tb# rules, Coa&iotor fieidiag aboald aaaa aada 
oartain that psvpzt flag prataatlam aaa provided. While m doubt 

b* mm fully sonvlassd la bis awn Hind tbat t b a fXaps&aa* knowing 
tba olram^aneea a f t b a s t o p and delay a t taa t foiat, fealiBad 
tba aaaaaslty to f l a n ; protection and **a pja^ariBvi t o go out, ia 
tba aatawaia* o f p r e p a r pxmm%$m bo abfo&Xd have iastxaatad mka 
flagnaa t o that a f f a o t * f b a instigation Aiaaloaad tbat tills 
train «aa re®ttlarly stepped a t t b a t point and t b a locoaotive o u t 

Off to t a k e water, t b a stop boing raada ©tot aid* o f y a r d Halt a to 
avoid bloofci î ojoasiasa naarar tba w a t e r plw«. Sfea* ifaoro b a d 

boon oontla^u lanisi in t b a matter of iaatruoUas t b a fl&#j*a 
was indieated by t b a sta*emnt o f tba naa jaan t a a t altbougn be 
b a d been aesji layad oa t b a t train regularly f o r about a aontb, b# 
bad a a v w bad oaaaaloa to g,« out to f l a g at teen) point. 

The investigation disclosed tbat nfcile tbar* aaa a 
mmml bloofc system la affaot on tbis Una ia day tlv», traiaa 
ware operate by t b o tiaa intwrral and train order system at nigbt. 
All o f tba talagrafii offloaa bataaem Saw Sedfo*d aad. tauateii mm 

alosad at ni^t, inolud^ t b a offlo* a t Haw Bedford, wbi&b * * * 

0 I 0 9 0 4 at lOtOO p«m. trains ware spaood taa u t a t t a e a*«tt by 



switchmen at law Bedford end lnterleoklag operators a* fair 
Junction which is about it silos north ef Hew Bedford. During 
the ni£ht about 13 trains* were regularly run between those tw» 
paints. As ha>s been frequently pointed <mt in previous aooident 
raparta, tho tUa^lntarwaa sad. train order system ponsftasae many 
inherent weaknesses} and it is* considered t o be a particularly 
bad practice to dispense for a part of ths day or night with the 

increased safety features afforded by tho bloc* system am linsa 
where the block system is in offset at any tie*. To prevent a 
recurrence of avoidants of this character, the block »y«tsa should 
he operated oontimaausly, day and night, on that line. 


