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IR RE INVISPICATION OF AN ACCIDZNT WHICE emﬁm on THE
NEJ YOIK, NBW BAVT & HARTPORD RAILROAD TR
TOUIB&ET R, I., ON MARCE 1, 1919.
April 4, 1919,

On Marech 1, 1919, there was a hesd-end ocllision be-
tweon a passenger train and a wire extra on the Rew York, Hew
Haven & Hartford Hailroad nesr Touisset, R,I., whieh resulted
in the desath of 1 employee Bnd the injury of 20 pmsssengers and
8 employees, One of the injured passengers afterwards dled.
After inveatigation of this accident, the Chief of the Buream
of Jafety submits the following report.

The Providence, Bristol and Warrem Branch of the
Providence Division is &n elsotrically operated road and 1s
single {rack from PFall Kiver toc Warren end double track from
Warren to Frovidence. The escaident occurred on the single=-
track line at 8 point 2 little over 1 mile west of Toulsset,
which ie b miles from PFall River. fTralns are operated by tims
table und $rain orders with & menuael blogk system in use whieh
affords protection to fellowing movements only. Approaching
the polnt of accident from the east, there is about 2,100 feet
of tangent traock, followed by & curve to the left of 2°30' about
600 feet in length, The collision oocurred on this aurve sbout
100 feet from 1ts western end. Approaching this curve from the
west, there iz sabout 2,700 feot of tangent truck. The grade
is .7% descending for westbound trains. It wes ralning at the
time of the sceoldent,

Westbound passenger itraln No. 23 oconsisted of motor

gar 3714 and 1 trailer, in ceharge of Conductor Welsh and Motor-
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man Wixon. It ieft Fall River at 9.00 a.m., pasged Touigset
at 9.16 2,m,, 1 minute late, and at about 9,17 2.m, colllded
with eastbound wire extra 3503 while traveling at s speed eali-
mated tc have been about 20 miles an hour.

Esstbound wire extra 3903 oonsisted of wire car 3903
and was in ¢harge of Conductor Rusesell and Motorman Foote. At
Warren orders were regelved t0 work between Warren and Fall
River from 5.00 &.m. %o 4,30 p.m.,, not protecting agsinst extras,
An order was &lso recelved 10 close in on train FKo. 22 from War-
ren to Touisset. The flagman was then sent on trasin Wo. £2 te
Toulseet with instructions to hold all trains until the wize
extre arrived. The wire sextra left Warren et 9,02 a.m., 2 min-
utes behind train No. 22, mede 3 stops for the purpose of making
8light repairs to wires, snd then proceeded toward Touisset,
001liding with train No. 23 at & point about 5,700 feet west of
the station.

The first car of the pessenger train was telescoped
a8 distence of about 12 feet and bedly dsmaged, while the wire
oar was elso badly damaged, The employee killed was the motor-
man of the wire extra.

Metorman Wizon of trein Fo. 23 sfated that when about
600 or 700 feet fram the papsenger gltation at Toulseet he looked
out of the side window and saw the traln order board in the olear
position, The apeed of his tralnm at the time was about 3b
miles an hour. He then saw & man codaning out of the station

with something in his hands. He shut off the power, and on



gotting closer saw that the men had a flag in his hends. He
the 1 applied the brakes. The man went to a post and stoed
leaning ageinst i%t, giving him 2 signal whioh he understood as
& salute or 8 wave of the hand. He aaknowledged 1t with 2
gshort blasts of the whistle end, Just s he hed passed the flag-
man, loocked back at him to meke sure, The flapgman again gave
him a salute, and he acknowledged 1t wvith & weve of his hand.

At no time did the man unfurl the fleg in his hand, He first
saw the wire extra coming around the curve when about 300 feey
distant and at onge applied the air brakes in emergency.

Conductor Welsh of traln Ho, 23 atated that at a polint
a little west of Touisset he heard the motorman sound 2 blastis
on the whistle, at the same time shutting off the power and gp-
plying the brakes. He looked out to see the poeition ¢f the
train corder bosrd end saw one or two men stunding at the station,
but did not see any flzg. In a few soconds, the brakes were re-
leased and the powsr applied. Immediately before the ecllision,
the motorman sounded one long blaet on the whistle ani applied
the air brazkes in emergenay. After the agoident, his motorman
t0ld him that be had seen & man with a flag rolled mp and took
his signel for a2 proceed nignal, indigating that the ftrain whieh
he had been flagging wee 1into oclear.

Flogmen Holmes of train FHo. 23 confirmed the conduvotor's
statemsnte about the brskds being applied appmeaching Toulisset.
He dld not see anything of a flagmem, After the scoident, he
ran back to Toulsset, and on seeing Flagman Laliberie asked him
why he was not out with his flag, and the flagman said thet he
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had flagged the trein and that the operater 8sw him. The opera-

tor also zsaid that he paw the flagman flag the itraln.
D. M. Callis, the sgemt at Touigset, on March 5th made
t

the following algned statement :

On Msrch lat, 1919, while confined t¢ my bed wlth
"influenza" apd "ocolitus" and my bed belpg raised to a
high pogition on ascount ¢f threstensd pn@umonia it gave
me suah & high position in bed that I could see every-
thing that wes going on weat of the statibn. A4t Jjust
9.14 A. M. I saw the flagmen of the wire frain extra
(Mareh 1st) standing sbout two telegraph poles weati of
the gstation and saw him have a red flag rolled up in his
hand and sew him swing the flag (flag not unfurled),

The wa- the flag was swung would lead one %o take the
slgnal as 5 "olear” signal. About thati{ time at just
9.14 A, M. (my watch) I heard train E-23% acknowledge the
gignal by two blasts apnd train E-23 running at or near

86 miles per hour. In about ten minutes after that the
acting agent ocsme up to my siek room and asked where he
could get some doctors. I told him the quickest way

to get physioians end he immediately done &s I told him,

I affirm the above ptatement, and ocznnot add any
more than the sbove a8 that 18 all I saw on that day.

5

Conductor Ruesell of the wire extra stated that after
receiving a cloee~in order he instructed nis flagman to go te
Poulsget on traein No. 22 and hold all trains until the wire extra
arrived, After glving these verbal instiructions, ne asked the
flagmaen if he understood them, and the latter said that he dld.
The wire extra started about 2 minutes after the departure of
train No, 22, made 3 stops for the purpose of making slight re-
pairs, and then proceeded toward Touieset. Sonducior Ruszsell
eatimeted the 8pesd st the time of the colllgion %0 have haen
about £5 miles an hour.

Flagman Laliberte stated that he waa lmsbtrmoted by
Cenductor Russell to go to Touiseet onm train Ho. 22 and hold all



trains until the wire extra arrived. He took fuseel and a red
flag with him, Be remained in the vieinity of the statlon for
a few minutee, snd at the time he =aw traln No. 23 approsching,
about 1 mile distant, he was standing about 120 or 130 feet west
of the gtation, He then unrolled his flag and began giving
gtop signals, wh,ch were acknowledged by the motorman with 2
short blests on the whistle. The train pessed him at & speed
estimated by him to have been 30 or 35 mlles an howr while he
was 8till giving stop signals. He was poeitive that the flag
wag unfurled apd said that he gave his stop signals in the same
manner he had always glven them, After the train had pasged
him, he went to see the operator to fimd ont why i% had gone by
his signals. Afterwards the flagman of train FRo. 23 asked ths
operator if he had seen Flagman LaLiberte flag the tralm, and
the operetor ssid he had. Flagman LaLiberte further stated that
he was examined and put to work as a freight brakeman on (ctober
18, 1918, after having studied the book of rules for 6 days. His
experience as a flagmaen oconsleted of one trip %o Hew York witkh
deadhead equipment and & few trips wlth light enginea. [He had
also flagged a few timer 23 o head brekeman. He had never been
glven a written examination end had never had the flagman's
examination, but wae to have tesken it in the near Puture. Thia
wad his firat trip on the wire traln, and he stated that when he
reported for work he did not know what hie dullse were to hej
thet he did not know whether or not there were any torpedose on
the wire car, ami that if he had had them wlth him, he wonld not
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have used them as ke did not conglder it neeessary under the
olr gumstanees, although their use 18 required by Rule No. 99.
Operator Bak, on duty et Touisset, stated that he paw
Flagman Laliberte before train Bo. 23 ;&ssed. He did not see
g flag in his hands and thought he wae a passenger. The flag=-
man wes about 30 or 36 feet weat of the etatlion when trein Ho.
22 peased and about 2 or 3 feet from the trecgk. Ee heard the
motorman sound the whiptle twide. He sald he d4id not see any
flag in the flagmen'a bands and then sald that he saw only a
gmall part of it or socount of the flzegman being turned partially
away from him. His statements ap % whether or not the flagman
flagged the train were also contradiotory. He also said that
the flag waga not unfurled, but later on said that he 4d1d not
know whether it was unfurled or not. After truim Ho. 23 passed,
the flegman eams in, umrolling the flag, and piaced a fusee 1in
it, rolled it up, snd said that the passenger irain probably had
orders. He did not tell the flaegman of train Fo. 23 that he
had seen Flagman LaLlberte giving stop signels. When asked
about the statement of Flagman LaLiberte, who olaimed he had
sald. "Boy, dom't be efraid. I saw you flag the train,” he sald
thet he wae considerably excited and could mnot reoall whai he had
gaid or had not said. He then practipally admitted that he had
md.eé the statement Jjust quoted, but seid thet it was done teo en-
eauihge the flagman.
Rule No. 992 of the operating rules of this railread
provides ag follows:
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When work train orews, trackmen or other employees,
are performing work reguiring flag protection, the flag-~
man will be furnished written lnstructione, whioh must
be shown the enginemen of all trains stopped by hilm,

Ho written instructions were issmed Yo Flagmen LaLiberte by
Conduotor Russell.

The stetements of Cperator Bak are 80 aonflieting in
every important detasil ag to be practically wseless, while oOn
agoount of eonfliciting statements of the varlouvs employees, it
is impossible to aay wint conversatior passed between them inme-
diately after the aocident. Thet Flagmen Laliberte was not
fully 2oquainted with the flagging rule, however, is indioated
by his statemsmt that if he had had torpedces, bé wovnld not have
used them because in his Judgment the ciroumstances 414 not re-
quire them, when, a8 a matter of fact, the use of torpedoss ia
an absolute requirement, no diseretion in the matter being left
t¢ the flagman, There is oomsiderable doubt as toc whether Flag-
man Laliberte unfurled his flag when giving etop signals to the
motoerman of tralm Ko, 23. In either case, however, the mignale
which he gave were of such a nature that the motorman took them
for a proceed signal., Plagman LaLiberte had never gqualified
ap 8 flagmsn and hed acted m3 suoch on only aifaw ocoasiona, but
he had been in resilroad servige between 4 and b montha and aeer-
tainly kmew how to stop a train. He understood what he was to
do and no exouse can be offered for hie failure to stop train
Ke. 23, Conduetor Russell, however, should have given Rhim
written instead of verbal imstructions, and had the flagman

known that he had tc show suoh instruetions to the motormen of
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all appro=chlng tralna, it 18 prebabdle Shut e would have walde
& mure dotornined vifort W s%ep train Ros 23
Thie seaeident wov cauged by Lne fullars of Plughan
Lawlborte to hold trein Ne. 25 st Uouismet In sgcordoenes wilh
$he verbel insiruotlons he hsd reselved fre: Condustor juxsell,
Plepman Laliberte vee @mployed a3 & srokemin in
Lotober, 1218, having iad w0 previsuwr rol.rosd exparienge.
At the ti & of the meaeldent, he wad been on dutly zbout 2
o ww, sfter bout L hours off duty. lis record was pood,
gondcotory Sussell .® opon e omndure for nle fuilure

to gomply with the regquirements of Lmie Vo, 992 previously
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