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Feport of the Ohief Inspsotor of Bafely Aprnliancea
aovering his inveastigation of a aollision
on the New York, New Haven & Hartford R, R.
a% Stonington Junation, Jomn., July 25, 1912,
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Beptesber 23, 1912,

o the Commisslon:

Un July »8, 1912, there was a Pear-end aollision on
the New York, Hew Hoven & Hortford Ralliroad at Stonington
Junstion, Conn., resmliisng in the death of t»o exployses
and the injury of two smployeea and ftiwree porsons garried
under eontrach.

This asoident was renorted by talegraph on the date
of 1tz coaocurrence. After inveatigation, I Deg $to submit
tie followinp reportt

The tralns Involved in ¥his collieglon #ere east-bound
freight extra ¥o. 400, running from ¥idwsy to Hoston, and
pxpress traln Ko, 32, running from Herlem River to BHogten.
The eolllaion oecurred on track No, & near the towar gl
Stoniagton Juanetion at 6129 a.o.

Freiq skl extra No. 395, reaning from ¥ldwey to Bogton,
srrived gt Stonlngton Junetinn at 33IB s.me. Thero the
engine bednme Alpeblad snd this tyain wee placed on the
elde track, Frelght oxtrs Ho. 400 consinted of snglne
Ho. 400, engine Ho, 307, whiah was Reing hauled %o Htoning-
ton Junotion to Bake the dieabled traln forward, snd 38
laeded dnre and a osboose., At §:52 z.3. thle train passed
Yyetio, the first Dlock gteticn weet of Bvonlngton Junaetisn,
3.54 rileg &lptanty there s hand glgnxl was radseived, Andl-
sating that a flrut-class trein wea followlng. Extra Yo,
400 arrived at Stoningfon Junatiocn at 6:112 a.m., and the
taverman disnlayed elgnels dirwoting the traln o bgek iato
the yard on She south side »f tha main track et thle polnt,
Lacordingly the $raln wae @oved eastesrd untll ite esboose
wag about 300 feel ezt of the Yeower, and 1t then was Dacked
in on yard %reoek No. 2, stopping with the gaboose alearling
Orohard Strest erogsling. As this traek was not long enough
to hold all of Extrs No. 400 withouf blogcking the ororaing,
the train was parted ahepd of the 28th sar fro: Tthe rear
snd and the seetion conanlating of the %wo engines and ten
onre was beeking in on track Ho., 1, at a speed of sbout 4
#iles per hour; when about half of thls seotion of tha
traln wza in the side track beyond the fouling point, thke
vest end uf sha fourth osr froz engine Ho, 400 was atruek

by express train ¥o. 32.
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Express traln Yo, 32 aonsisted of engine 1004 and
thirteen bagrage esra, sll of the aars halng of wioden
donstruotion and three of them having steel vestibules,
this trein errived at New Haven, Gonn., at 4130 g.m. and
thars enginee were ahanged and a Serminal al» brake test
was made, 1% left New Haven at 4107 a. 8., thres hours and
trelve minutes latte, and pasced Myatic at 8:24 p.v., arriving
:g@s@gn;nggan Junetion ana 0al114ing with freight extra Ko.
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The mein line of the Rew York, New Haven & Hartford
Reilropd 18 & four-irack rosd froa New York to Rew Haven,
& double track road from FHew Haven to Road¥ille Transfer,
and g four-trazoek road from Headvills Tranafer to Baaton.
This colllsion oacourred on the double track rosd hotween Hew
Haven snd Rasdville Tranafer. Approsashing Stoaington Jungtion
from the wept tha 4rack 3g strsight and She Aletent aignal
aan be seen about MWelf a wile away. East of the passenger
atation there 1s & ocut on the north side of tha traock about
sight feot high, and a ocurve of tiree degrecs and forty
sinutes leading toward the north; thie murve ¢xtends beyond
the towey att Btonington Junetion bu% 18 not a0 sharp eaat
of the Sewar. On the north side of the frack nesar the Yower
there $s a gut ghout fiftesn feet high, and on the ssuth gide
af the track at this point there 1a a slighv rill, The tower
is sbout half a a@lle aast of the padasnger staltion; and Ma
Strest arosaing ils hetween the gansen%er atation and the
eagthound dlatant algnal. The grade is praotigally level,

The sontrollsd munual tlook sratem e uead on this
portion of the New York, New Hinven & Hartford Rallread, The
algnaln are of the normal dancer, lowsy quadrant, semsphore
type, and the algnala at% Stonington Junekion are wire conneoted,
The sapt-bound home sighsl ia loonted 2892 feeot weat of the
tower, and the esst-boun’d dlatant signal 1e located 2180 feet
farther weat. On sooount of the csuyvaturs of the traok the
Aletant algnal cannot be seen frow the iﬂwsr{ and no popeatey
te used in eonnaotion =with the dlatznt glpnal in order that
the towermsn may know whethier opr not the eslgnal is opsrating
properly., Thers is n 24-lsver interlocking plant at thia

point,

Towerman Wilbur stated that at 4108 on She morning of
the aseidsnt he found s broken shain in the cannselion to the
eanat-bound Alatant eignszl. He reported this defwdt fto the
signal repalr man and tc the dlepetoher, telling the dlepatcher
thet trsing would probably be delaysd on acoount of At, The
englinamgn and conduotnr of extra NHo, 308 oame Indo she towar
and with their assistanos the broken shain was Xepaired with a
plege sf insulated w=irs. He then opepated the Algnal levers
ag usual, obeerving the apesd of the tralns as they approsched
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the tower for the purpose of finding out vhethar o not ths
signal was opsrating properiy. Belisving that aftex the
tonporary repalis had beon nele the signal was eilther working
properly o was continually displaying s ssutlion indigation,
ke took no extea predsutione fop Ghe profesticn of train
movement, But It appexrs that the slgnal Indiested dleay
oon%inuvally, regardless of the posiiion of the levers.

A3 6312 a.m., after extra Ho.o 400 had pulled by the
towar the toverman released Ho. 32 a8 Eystile and pluaced she
levers in hiz Jowver An ponlivlon % display eautlion aml stop
gignels aainet traln No. 38. When extra Ho. 400 hed stopped
eagt of the Sower he zaz the flagpan lesve $he caboose and
gtart to walk bask daryying a red flag. He gelled to the
Tiagman that No, 32 was sbout al Bystle, but reseived no
responae. The flamsan continued to walk bBaok elowly unfil
he wng sbout half way between the sast-bound hore glgnal
cad Jla Streat oprorsing, ané then apparenily raaslizing that
Ho, 32 was nexr he guioltened hig paee.

Englnaen Sariorta of sxirs Ko, 400 etated Sitwt af
Bidway and Hyesie She siznnls wers olear and white flags were
Aleplayed, ifndicating siat hlg Srain wse punning ahepd of a
First-class train. At Stonington Junotlon elignzale wers dle-
vrlayed divesting hiz traln to Ve astde-Sracked., COConductor
Garroll of AXtra #o., 390 $hen onise up and they egtarved @
baok the Sralin in on the piding.

Condun toy Carroll of Lxten Ho, 398 efeted that when his
train wa8 placed on $he siding he snd $he englaser of hia
Srain went up inte the %owey, and the foweriman seked thews to
nelp hia fix a chiain in the conueatiotis with Ihe dis%ant
e¢lgnel. They did so and aftersnuds petusned o the tower;
the enginesy dperated tihe lever and found $het 1t workaed
herd. $he Sowermsn told thes thaet ha had rhad the
dafeative pignal to the Alspatioher wnd the signal repalyr
nzn, Four enstebound Sralug pazeed, end the Tosrerian
oparated the levers gdontrolling the diatant sipel as usual,
Then axtrs Ho. 400 arrived; and Jonfivator Carrolil went dowm
to asslst in baeszing tha train in wpon the yard track. ile
told the engineman what vaz to be dong gnd then wen% up on
top of the traln and repsated signels of the Srsinzen %o
%the englnamen. Ap Sthey wsre Lasking the englnes and flrst
Een osrs in on yaed track Ho. 1, the Sowsraar 6alled ta him
that No. 32 was eowing snd eonduetor GCarroll gave vialent
Pask-up sipnals %o the enginevsny Just befops the colllalon
he Jumped fros $he traln, CSendudtur Carrell etated thet as
they atarted to bsck the head and of thae traln £7 an the
sidatraok he gsaw the Tiagnan a short distanse away and
waliing baok no% very faet. UYien ¥o. 52 appeared he saw
tha flggmen approxiectsly hzalf wsy betuwwen the east~hound
home signal and Ela 3treet drossing,
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Conduotor Peterscn of 2xfra He, 400 atated that at the
leat $wo Sowere passed Delore resdhing Shonlagton Junction
hand slpnals were glven indicailng that & firet-gclage train
wa K !'nllwmg. He hpd not eeld aapthing $o the flagresn ghong
stopping &% Stonington Junoetion, but after stopping enst of
the %tower bhe told the flaghen to go buok %o profeet the

train, and e paw hin etar® baok & rod rlag.m The
candustor then helped $o bask $he Yralin én the sids track,
A% the coroner’s inquest on 29, Flagman Simpoon

stated that he hed Been smployed By Yhe How York, New Haowven

& Hatford Rallroad Company one week. He had hud sbout rfive
vaars! axperiance as a Ford brakeman on the Ponnaylvania
Hallroad, bBub he lafy the enploy of that wompeny in 1008 znd
eubsequsntly hxd not been in rallrond p2rvise until B2 sas
employed by the Hew Yoy, Hew Haven & Hapkford Rellrond Gompany.
At the Sims of hWis euploFwent lis wag given an exsinatlon only
en hls hearlhg and ayeleht snd wag queationed regseding his
previous sxpasrienos, He was glvén g Dook of rulee hut wng

not sxanined 2 inetructad on thoes pulea,

Ha atated fthat o the morning »f the ananldent za oxtra
Ko, 400 spureschsd Jtonington Juaotisn he and the senduttor
vers riding in the eabooss. “han the Spein had passed the
tower ths conduoter seld they wore going W Bask off there and
he then started vank with $hs flag,. Ha #tated he 414 nat know
trein No, 32 wae fallowlng Shem but thought Lt had gone, He
stated s had gone hask about fhe diatanoce Doliwonn Twelve
telegreph galaa, o & plint groand the ouidve vhere he oguld
gpe sral;ht Spuok, and that the raln was eant of %he pagsongey
statlon wtien he flagmed 1%. He fipat spw %the trsin vhen §4
was ghout the dlstnnoe Dobasen 411 op #3ghd t8lograph polea
a9y froa hism,

© Flagasn Simpeon atated Inud thix wae hin firet trip
aver Shia line., He was sasipgned %o dudy az a flagman on this
rufi DY the Sraihzastarto oluxk; She only quashlon acked wap
shethey o not he had a watch, o Yastpuetions were lagued

to bim and he recelved nons froa his sonduator during the trip.
He statied SHat he went ovt =i%hout any knowledge of the opar-
ating pules of the compaby and 232 not even have & tinetalls,
and thet ke pald only half g dollar for his wetoh.

Trainsaatasr Oeolliins ~ho suplove the bHrskemen on thig
art of the Yued stetod $hat he hired Flagpesn Slmpeson on July
8 and he begsn worh on July 19, He had noet bean glven an

affiolal exmmimgbtion, wersly Leing gquestloned & Big
rallroad expeprience znd hiz femillarity with Sle AUticsy of

railrosd esployew. He worked in the Bouth Doetunt Fard and
gg %’ﬁ s@m Jalony Hivixion untll he way aesignsd as & fleogoen
luni = —
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The flagman st Zlm dtpvet sroasing etrted thabt as
traln do. 37 approachsd, the digtent sizghal wae in the
elesy pogltion. Extya Jo. 400 hed pressd aometine befure;
1% some to & atup firet with i%s rear end ohly a shopd
distunes from Elm 3treet cromsing, and ef that time the
fipguwan 433 no% ped off from She ﬁruiu; A% then prboarodsd,
und the flagien thoupht sufficlent tismehad almpaed for thlsg
train to be plased on the #lding and elear of the maln tyack.
Ae train Ho. 3% wns approaching the aroseing flagmen stated
that he asrw the flagsan of aslire No, 400 dolmd ruAning avound
the surve esnd train No. 32 praged Wim when he wne sbout the
fllgbanes Datween four Yelesraph polea fponw She erossing, and
Jues eagt of $he dlatens sighal.

snginecan Henefield of Ywsin No. 22 atated that pt
How Hoven s Serpiasl teast of tle giy brskes was wrds snd they
were found in good eondition. Approanching Stoniopton Juncstion
the distan% 9lgnnal was ln Lhe eldar noslitlon., AfSer nassing
thig alinsl the Pirsosn selled out “yed flag®, and then the
Yons sienial in the danpger position warn seen, %he engineman
apnliad she brakes in awergenny, bdut $oo late %o avert the
agliinion,

Conduator B1LAnvh e of Ypain Mo, 32 sfated thet She
aposd of Shat train s 1% approgohed Btonington Junosion wena
about 46 nilas per hour. IEmedistealy afbep the colllsion,
the conduotor srw the énglhneman who slated that the dlataat
elgnal was in ¢he oleswr popltion, The flagmsn of %his Ltrain
atated that shon the brekea wsre applled he was throsn €o
ths tlony of the osr , AAd bafope he fully regrined hiis feet
the colliston apsurred, He lamedistely went back end found
the dlgtant signal in the olesr position,

The nrimary eauce of this aolllslon wasg the fsilure of
Piapgman Slppaan of the freight trela properly o peotect hle
train. Conduotor Petercon 2f axtira Ho. 400 wag ecsnlly rew
eponsinle, fov aok knredng that hig CSroln was proparly
proteatiod sad for Rof sooertsinlng shether op not thy flagtan
vas famiilar wich hig duties and giving hia proper instrustions
for nprosesting thes Srain. A contribullng osuse was the falee
alaaop indieatilon of the Alatant signael. %or thie the towerman
wag pregoofeiblie aa arfer meklilg teumetspy Fepalre o Che
bpoken ehain hes phould have satle gertaln Yhal the slgnal wae
varking oroperly Bafore depending avon 1%-8s inpura the pofely
of anprogcehing Yealne. And the operading olficere of the
raliro~d soepsny sre nluo ab Tsult for placing m nan in Ghe
recponeinle ponitlon of flasiwan #1%h ohly s gurasry sxamination
snd 2ithond inetrustlons as o Bls dutles. Farthermors, 1%
ig noted that Swo Nes drazegen, one of whod waz ¥aBxlly
inexperionged, wsre sarlgned to Ghis epew, vonbirary to
inetruntioie isgued oy the Sensral Superintendsnt reguiring
thpt only ane now &n be sgsigned %0 a oraw b & tlue. . _
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The investigation dlgolodss the fgot $hat Yhe flggman
of extra Ho. 400 Rad gunls tise properly %o protect hig train.
Extra No. 400 aprrosqtisd Stonington Junotion a¥ low spesd and
atoppad belors peasiiingths tower; then 4% started uhH and
gtopped agaln about IGO0 feot east of the Yowep, Tho Llagman
did not etert beok untlil this sesond g%op, snd 1t apudure that
ne than wxlkad slowly for some dlsSancd. Had ¥he flagusa
droppred of' f frow the traln az 1Y a%praa&hcd Suonington Junation,
or had ke etarted baok g2 goon zy the traln atopped the first
zinga gg eg;i& aeslly huve gonro Bask feor enough to have fiapgged

ra a« Piia

Tha sonduator of extra Ho. 460 Knew that a First-class
train was followling, and elso Shat Mls tradn would aop at
Btoningson Junotlon for the purpose of wedbiag out locoaotive
Ko, 307; bud Ye hnd not eald anyihing So the flagman about
stopuing at SYoninpgton Junction znd he 4id not Sell fhe Clzghan
%o go bBack unill the Yrsin hod sfopped or wes douling € a
stop eaat 9f the towey,

The tawermsh found that the digtant elgnal eannectiong
vere dafactive At 4308 2.m., &ure than teo hourd before thw
8ollislon ngeurraed, and the orew of extra Ho. 200 wus at the
tomer Nearly sll that siwe, suf Le QAld not take @y ataps to
legrn positively whether or hot e slghel wae opereting
ayreperly, or to sesure Yhe sign:l in norsal poalfisn untild
repalred, sz required by the rules. The towvruan ghould have
been governed ay puls o, 213, vhigh pequirse Shat the sigral
be securad and ite user disconiinued wnd $hat Lo autify the
superintendent. The dlstant signel 4% Fvoniagton Junatian
aould not ba sgmn from bhe Sower. Ho gignsal fepsater 1s uged
and the soweraan had no mecns of asenpbteining vhether or not
thig distant eignol wao worklng sreperly wher She Vexporary
reonire head Becn owde exce © %o o buck o a point shere be
could e the amignel, and Bhus Ls sald he 454 net have time
tn do. Mo operatsd the levenia in the tower to sllow faup
treins to pana, but in none 2f Shest wovemehta wne Me swrg of
the position of the aignnl.

Deoognizing the facy thet it 4n 2 dengerous practice 3o
#ond out two or mure dnaxperivnoed wen in oharge of a Yraln, the
goners: superintendent had lesued ingtructiomg thal only one
new aon should e asslgned to a orew at a ti3e, In $he orew on
gxtra ¥o, 400, howsver, thers wart w0 Now ken. Yhe Deed
brakemsn Rad snent Swo weess learning lile dutles, and $hia
wves hes Flest Spip ovay “hils read, Flagman Blepson had hnd
goge pIAVioORe rallrosd sxpericnse, as stated, 2% he had Desn
emploayed by the Jew Topd, Tew Haven & Haertford Nallrosd laze
than a waek. DPuring vals %iae he had been employed three days
1a douth 2oaton Yard, 19 "wd xads ona Seip svef thn Cl4 Colony
Divislon, and thila wus hils PFArat trip Detwesn wsy and Bogton.
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The condustor, enginwepsn snd Piyasman of train No,
3% setimnted the spesd of Hhet Sraln %o e about 40 wllea
per hours %ho rulze of She ocompeny raatriet thas srensd of
tralne while runnibg syound the cuvrve and passing over tha
avitoahss &f Stonisptuon Junstion $o thirty miles poar hour,
thile this axoagsive gpeed sannhob bLe ettributed in sny
way? &% o ssuge of the gasident, %hs gongequensee of the
gollisiom wovld no doubt have bLaen leps dlesptrous Af
the epasd goetriotion in efinel Red boen obeserved,



