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19 L0 IRV 2000 80ull L AR 23X 30 L0dui OCOUHED OF THR
Boe IL -, Blw navod o EARDICG.2 Lalh Q4 AT
MONTOu..00, Gulil,, O JULY 1, 1919,
Angust 38, 19l

Un July 14, ivle, there was & golliloion beiwesn &
woxk tralsm and w string of ounrys stunding em & aelding, on the
dew iork, How naven . dAwrtferd .allrosd st Hontoweass, Jonn,,
wiloh remulted in the Jesth of 5 empleyeew and injury of b
samployeer, sfter investlgation of this socident, the Chief ol
the Sureaw of Jafety reporte aw follows:

he eollilialon oveurred within the yurd llmits of the
How {isven terminaul on the .ir Line of the Rew Haven Divisiom,
Yhe line 1= single itracked and train movements sre governsd hy
tins~tuble, train orders, und & emul blook wilynal systeum,

lear lontewene statlen, thore 12 o widing 9560 feet ln
lsngth on the soenth slde of the min trask, The zealdent pe-
ourred on this aiding uboutl 3806 feet Irom L% esat end, FThe
Bwitohstund duntrolling the zwitek at thewmot end ¢f the sliding
is Y feet high and is loemted BF feet to the riznt of the maln
traok, wnd 1p daplight ite indleations sy bve disgernad frem a
polnt nearly 4,000 feeb distunt, Frow milo~poat B.24, loaated
zbout 4,100 foet eastv of the Lontowese ziding, the trauak ls
straight to the polut of agclident and for s dlwisnes of abouk
1,000 feet bayond, Ihe grede Iros zile-post J.84 is 1.5 pey
sent aseen.ing fer = dlstance of 700 feet aund tuen 1.8 per cent
dsnoending for the remaining 2,400 feet % the polnt of collli-
slon. The traexk desoribed above lies wholly withinm yurd limite,
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in the evenlny o2 July losh, frelght train exira
E21 wom deralled neur mlle-poct b.id and tne work extras ine-
volved in tne seoaldent =t Jontowese 8iding on July léth hud
baen engared in tramsferring freipnt frow these weralled sarw.

va the sworning of July lith, wentbound work train
extru 806, oonslisting of logometlive 606, throe bhox ears, a
aabuose «nd work osr, lo cherge of Comduebtor sulliven and .ine
glnenan arvigsn, left ater treet Jard, Rew daven, &nd prow
szoded 0 .ir Line Junotisn, uv whiek poelnt the eonduotor
pheesred the traln reglister and repelved o olesrsanes, He
did net, Lesever, .roecure sny fors of train order defining the
woRking Lizite for hle train and tae traln proceedsd to pliles
pout $.86, sbout 3F rllos east of Alr lLine Junetion, where it
baud veen wewlgned in aonnestion with traneferring the fralght
from the wraeaked enrs of oxvra JBl, uring the day, prier
30 the tlme ol the usoldent, beoswup movements 0 the Lontowsse
giding were made on four different ocasslone for t.e purpese
of olesaring tralne, snd in order %o wvave tiume, tae uwiteh ut
the sant ond of the aldlny was left open eson Hine the traln
departed from the silding snd went to mlie-~post 5,24 to eontinue
wGTRe Gn the flrst of ite trips to the .ontowese siding, the
traln bocked on 10 U, felienedk i1y DOX oup LTV36, whileh wap Stand=
ing on the glding, and tae ooupler on the work cay evidently
slipped by the eouploer on triE Box aer} Shia resclted in
broeking tua orake plpe baok of tho sugle gogk on Lhic LOZ sal,
Un the megend trig to the elding the work exirs cet off tuwe of

ity losaded ears apd ploxed up two smpiy care, one of whlon wus



o

PeVeladeie iy wvox oar BYTIE, +ith the bycken brake plpe. In
the sakewap of the traln thlr cuy was placud sepgond from the
logtandivas o% sbout 4,10 pefie, Bhe work 2V mlileepsat H,354
wag oospletsd wnd tne laborers boarded the work sur, the readr
sur of the train. Zhe reud brakemsn who was out flagging
westhound treine wes oalled in three or sjour tlues bhut falled
te reaturn on #aoount of a looal freleht trsin appesrisg in
sipnts The sonduesor slpnalled the enginetun ito baek up snd
the work treln sterted tovard Jontowess, The switeh on to the
Hontowese passing traek had been loft open en the trip pravieus
and az the work treln a.proaghed ths ewiteh the condustexr and
rear brakeman wit wers riding en the rear of the trgin gave
slow and atop slgnels to the englneman, The englneman, however,
fulled to #top nia train aend L% entered the aldiny und gollided
with & Btring of 4 gurs doovapying tse aiding. Phe ageident
gagurred ot about 4525 or 4,30 (e, The spesd of the work
extre #% 1% entered the sidlng is varlously estizated at from
6 %0 20 rlle® an nour,

The wor: oar wes teleseoped by the cuboose & dlslange
of 20 feet; the gentey and Lntermediate wllls were bioken 2
fow feet from She end of the ewr and the platfors was demollshed.
vr the other end »f tne work Gar, Che goupler wae driven undsr-
nenth the platform for ubeut £ feet smnd tne plasform end aill
wae aplit en the right slde, This work csr was of all woden
gonetruetion, eripzinally bduilt in 1876 for a soush butl lwd
beon condemned for pugBenger pervion, Tn® Gubioag wes Dprage-

tisslly demsllzaed on the en. coupled %o ths work asar, The
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cabuode wag ooveriad Ira. o« bex car in 1894 bhut the 4ase orie
ginally dullt ie waknown, itn tee exgepition of the work sary
and sahvose, none of the cars in work exire 06 wore .amaged
noxr were the ocars on the alilng dasaged o sny extent, The
two employevs kiiled in thie seeldent were track laborers
riding cn he platform of the work eur, while ail the injured
wore employess rviding in the work oar, with the expsptien of
one man who war riding in the eubooue,

Condagtor sulliven of the work extr: atated that on
leaving Hew iirven on bthe morning of the sasident, the $raeilp oone
gioted of five cars, =1l of walch were soupled up with aly,
and the %Syain proceeded Lo wmile-pont G.R4 for the purpone e
traneferring freipat from the deratiled ears, varing the 2ay
soveral trips were wuzde %o the hLgntowese sidlng for tne purpose
of oleariny traine, and in owrder $o suve btime, the owiteh ab
that point was left upen saali time they returned to their work
st slle=post S,84, Be atated that snother train wse werking
wort of the 3ldln.- and that he therefore left noe one to pro=
%00t the nwitoh, although e sduitteod thatd he should either
nGve loveed the switoh for the nein 1llae or hueve left g_?lég*\
man % proieet it, He also stated that 1@ nad no wnderstunde
iog with kis engineman about the awltah, but thought the engine-
man was aware of the fuot that Lt nnd been left open, Un OB
of their trips to vhe alding, £ losded cars wore 0% oul sud
2 emply csra ploied up, the one plager segond from the anglne
having a byoken hreke plue, He sald ho t0ld the englneman
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that becunue of tue broken trailn line ¢aly one ear in %the rain
wid edupled ap with slr.  Tue broken traln line wua ignered in
wrder to expedlie the work, withougk he knev by #¢ doling he

we violating the rule regulring 86 per cemt of tue traln %e

be atupled up with alr, Jondugtor sullivun sinted Zurthkey
thut at atoub 4410 peue, the wmork 4t mil&-powﬁvﬁag somploted
for the day end sfter the =en wore abourd, while ke wue on the
rear platform of the work sur, he gave Lhe englnemun a hand
slgnel 40 baek up, 4t aboubl that tiwe o westhound luoal
frelgnt truin asppsured In sight and Lt was his Intentiem %e
pugk ln on Lontowese slding wad alluw shle srein 0 pass, after
whioch ~e intended isaving the three luvaded BOX eurs on the alde
inz and then proceedlng to lew laven with enly the eabense and
werk ost. e asid that when the Tear end of the traln reached
the swmmit of the sugending prede, 4,000 feat from the Montoweze
piding, he pave the ouginomsan s hund eignal Lo shut off steam,
Jhen wiout £0 car lengthe from the switeh we guve a hend elg-
nel %0 the engineman %o slow down, the speed st Lhat tine belng
16 or 50 ml.es am nour, but the englnesan not appearing %0 age
gept nls elgnsle prompily end ot upon bhem, he so¥ dowh @m the
bottom wtep of ihe work gsr and agaln slpznulled the onginemun
o alow down] the englneses dld 10t slow down sufflcolently,
nowever, sni tne eanduactor ntated that be Shen set the hand
breke on the rear end of the wore oar, e sald that the work
ear wue Loo orowded with .uen to gel tareuyh the Qur Vo upply
2dditional aund bruies, Uenduestor sulllvan sleu steted that @

gondugtor'es emergenay vilvs was insztalled in the rewr end of
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the work oar ana had the traln line not beem breken bhe ofuld
undcubtedly have avolded the collision by ity ube, le seld
that he was gtill on ithe work our whem the resr ¢f the train
readlied the switeh und that ke did not Jump ofl antll withia
about § Teet from the string of oars on the slding, In bhils
eetinetlon the trein wae not running over § mlles am heour when
the gollision ogourved, He sald that the engineman sxperiendsd
no trouble in stopplng the traln on the previous tripe despite
the breken train lime, that on all eof the previous iripe lnte
the elding he signalled the enpinemen from ths rear platfora
of the work gur in the same manner s® he did on this trly and
en eaoh trip exoepting thie one, he got off at & polnt adbeut
whars ke thought the engine geuld oome to a utendatill inte
glear, The sngineman told nim afier the agoldent that he
tonght they wore goling direot to New Haven on thiz trip with-
out stopplng st the siding, but thet he did everyshing posaible
to stop the trainm,

Flagman jullhot ¢f the werk oxtra stutsd that sn
éaveral difforent cccaslons during the dauy hie trein baaked up
inko the Lontowese alding to olear traine and that the switek
wig lofs open eapl tirve upon returning to nile-post 5,24 10 cone
tinue the work, le stated that it was customery to hendle
awltohes in this mavner within pard liwite, altheugh sentrary
t0 rule. He neurd no gonversation betweer the condustor and
sngineman with regard to the open ewitoh and did pot know whether

or not the suginessn wae aware that Lt wes left open, +e stated
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that when the traln ieft mlic=pest bedd for bue lust tlae,
the undsretanding be had with e gonduetory was %o the eifect
%t the train rould basek 1pto Lhe Lontowese ziding for the
surpose of cliearingy the westbound loesl freight sraln and for
the purpese of loaving sne bthrgse losded gare sl Lkat polat,
hetl the brain 1eft mlle-poul D.24 on Suls trip, he wae riding
on ihe rear platform of the onbeose, He sald She englnemun
d4ii not atop boifore gelny into the 8ldlpy ae he iad done on xll
the previous tripe apd when withisn about 2 car lengtee from the
switeh, realizin. the englnesan was golng too fusi, he Jamped
off end swung niv ares snd threw his hat but tie wvogineman wes
not looking ount of the windowe Fluguan yuilhot ptated lurther
thet after the sovident ke inforuwed the anglaemar asbout his
efforts ut algnalilng hi: 0 Btep and the englneman %old him
that goel dust had blow: into nis eyer wand bwempered hie vision.
Inginesan Serripan of the work extruy stated that tie
logpmotive he was ueing wap ogquipped with & #traliud wir brake
vaive, whieh wae in ,oo0d operating oconditien. ie ateted thuf
in maeking the tripe to the Uontowese sidlmg to sleur tralae on
the day of the secldant, bhe ckd no trouble in .andling the irain.
He stated towt o8 was sotifiea by the sondugher thas sue traln
1ins woos bireken after the tlree sars had been pleked wup but
was not informed shat position in tue truein the ecar with the
brogen truin line seoupled, and 5« mide noe sifert to segeriain
itz pealtion, althouzh he realised that It wap rls duly to do
g0 ard W set the gur o:t L 1% brought the poroceniuge of
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ope. ative alr braxes bolow 85 por ¢ent. e wus able to aon~
trol the truilnm Jued wa woll sfter ploking up tue defegtive

anY, the only difference he noileed being In the umeunt of
elaok, He atuted further thet tae conductoy Lmd at ne time
novitiod him se % tne pesltion of the awiteh st the sast end
of the iontpwese siding snd ne suppoven 1V wad gluked eash time
after departing from the switeh, inuvamueh ap he sreught the
train to 2 avep nefore enturing and depsdting from $he BSwliseh

in osel ouse und wiited until = signel %0 go ehead wupn zlven
hims un She trip to the switoh just pravious to the one en
whieh the assldent sogurred, he stepped after somlng off the
siding and lmmeodiutely theresftor wy ziven u eigual t0 e
shead, Inginegan larrigan stated thut at 4485 pen,, when veady
0 baek wp for the last time, ke culled in the fisgmen Shree
tlassg he then rTooelved 4 sipmul te buaok up, and assumed the
train w2 solng direet to New iaven without steopping at the sid-
ings sfter baoking wbout u ear length, the westbexnd lueal
freight traln sppeared in sight, He ztated thut als traln
worked & little |Lharder on tale trip than on the grevious ones
and ke used & 11461 core eteam on tue ssgeniing gradej when
the work aur was whthin soeut & enr lengths from the Sep of

tne sleeniing grade he shnt off stesn wnd wade s 20 or B0 pound
brake pipe raeduotien to apply the &ir brukes, and then raleased
them, Hé 2tated that before making this aypliﬁ&tlﬁn/§f the
¥raxoey he had 76 pounds brake pipe pressurs and 0 pounds saln
rosarvely pressure. e #aid ne wae looklng baok &ll the while
and gould 3¢ elther the gondueteor or orakeman on the rear plute
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form of the work sure ouddenly sose ooal dust blew iate ule

oyoe and when ne wag sble 1o open hin ayer aghlin, he faw the

aonduneter slpgnallisy hin to step, HE &% oneo npplied the

traln brake2 in ssorgensy, us mall s8 the independent hrake,
end roverssd the enginej; tne wheels un the loesmolive lockad

end slid the entire .lptance nntil the rear en. ¥ itne traln
struok the standing sars, He phuted thalb the wpced &t the
tie of e gollision wmse probusly & or 8 miles an hour, and
his train dld pot striie tne osye on the sidip nard enbugh e
ring the boll on als logomotive, Eagineman Larrigan atated
thet the reason he was unable to mtop before ocolilding witk the
esrs wnes due to the fweet thal he nad juasds relepgsed the brakes
and they woro not fully reoharged.

Firemmn Hoonsn of the work oxtra stated that he dia
not know in whet position the switoh alt bontowsse alding was
left gfter oach of the tripe to the smidlng on itae day oI the
asoldent, slthough spprosaking 1% on two dAlfferent cvoanions
prior to the mecident, he notioced 1t was aet for the siding;

t@ heard 0 gonversation between ihe engincmin and eondvotor
ragarding jin pesition apd 412 not kn.w 1% had been left spen
nfber tue Wwlp there just prler o the one on which the secident
coonrred, He piated taat 1o hesrd the eondustor tell %he =
glnomen that Lhey had one gar "gut out™ and while he Jid net
hear %the gunduetey $ell the snglneman enyiblug sboul the losaw
tlon of the culb ewt oar, it was nie lmpression that She gars te

the rear of the gut out onr were wvoupled up with aly. Flreoan
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Hoonsn plated thst whon the wori extry slarted from milepost
Beea wlfbor the work was completed, the englinesen sald o ki,
”. 9 are through, e .ve soln w0 Hew Laven,” out e .ld not
now whether or not they were Llret rolng inte lhe slde wraok
to let the Joeal frelght irain pues, the saeko from the losul
having just uppeared in oirhte He seld the onpineman used
stogm untlil the bop 0f the grade wes resched zud then shut
eff, and aiter the tralnm hed pone over tie owmmlit, sude am
apopliontion of the braken, e firounn atated that he was
patting in eoul 2% thet tlie and hesrd tne bBresen applled,
whereupon ~o walked over to Lthe enginesmmn's slde of the oab
wrd loowed o:% of tus windowy he saw the cond.owes dviang
plop eignuls fron the resar platfors of tne sork enr, Lhe train
naving resched o polnisbount B8 or 10 onr lenmgthe from Whe ewlten
ny .3t tlmes Lo gaid the englneman thesn applied Lhe brakes
he then uuw the oonductor »iving o zlanel So zlop yuliok spd
the sngineman put ihe brakes into whe emergency position wnd
alesg spplied tne sireicht alr brake, ufter wiler ne grabbed
the roverse levor, pub i% In She forwswed motion, pulled She
throttlie wide open and blew the uhivrtle for head Lrasovs, Le
sald that at ihe time the locomotlive sus reverded the train
wig 3 or 4 ger lonpths from tne swlitohs Flrasman Joonan stated
further thet e knes nothing about the engiasmun gettlug duat
In his eyoB, 9 5lue stated thet 1Y he lad looked out of

hig own side of thes oub ne eonild have seen %:@ povition of the

swldok &t the Hontowame viding froz almeot the sumsilv of the
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grade, s distange of nsarly 4,000 feet, but at the tlue tiis
point was panged, ¢ was wsoveling coel wnd segsuzs after
thet re leaked gt 0f the snglirneman’s <ide cf ihe oab, he
414 not Bes the position of Vhe switeoh 2t uny time on thle
tripe Ho ald net think the snpginemon ssged him soncerning
the poaition of the awlioh; st anmy f&tl,fﬂﬂ 12 not beary him.
iend Arakeman Vrendenburgh swited $hat on the Jay of
the sosldent ne went %0 tne Montowess vldlng anlyfénea wabkh bue
%7k train whea 11 vent {0 olser snother trein, On wnat trip
ne rade on Lhie reuwr end of (he Sreln wnd choerved that the
switoh sae left open ior tne sidin: &nd et Yhe train &1 ney
atop bafore enterlap. Ho veld that shortly sfter noon, while
Lo waz otunding near the locdmoilve, he heard the conductor
B&y %¢ the sagineman, “You neve u broken traln line and you
have one owr of sir,”  Krekeman Vrendenburgh further stated
ket prisr t6 the time the work sEtrs le¥t mile-post HeE4 for
the last tiue, he Lud been sent ocut to protest asguinet the
went bouni legel frelight truln, and aken the work extlra wag
ready o louve o wag eulled In threc¢ itiwez, but rezsined out
a2 he gould uear tne locul apprusaking,.

The prisary cavsed of Yhis sovident were, first, the
faliuze ¢if $he englneman of work extra 606 properly th ocuntrel
tne speed of ).l train approagiting ithe Nonitowese sidingg and,
sesond, the fallure of the aopauster slther v have She east
pwliten ot Montoweae siding wset Tor the maln line or v have
4 wembér of bls orew in ghurge of tno swileh, . contributing

gausa of ithe aovident wen the filure of tas flreman on npe
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yroaohing the siding, t0 ocbzeorve wnd H0 notify Lhe enginamen
o1 the powltlon of the ewitoeh whlon was on ale nlde of the
anb,

2% tae tlme of the acoldent vhe orew way making thelr
third back-up move:rvni frow mlle-poit B.24 %06 Lhe Jontowene
siding wiih the dofeotilve train line snd baviap but &En&/? par
gent, of the alr bWrakes gperntive, iata mad in dlreet viclue
tlon of tno Jeworal sfety Applisnce sok, &% well as tae sperate
ing rules uf tne Mew dork, Hew saven & dartford .ailvead, both
of whlon reguire thet not less bShan 86 per esnt of the says in
& %Taln muet have thelr alr brukes aperative, 7Ths sundaasser
knew the Joemtion of the gur uaving the brozun b uke plpe and
gnfle the enginemun siated Suat ne 44L not know whlch oar was
desfeqtive, uo adaitted Lhat he zmdo no effort e find ouby 1in
any event, ho knew $hat with & traln of five oars, none cf them
gould have .afeotive alr braies without reduelaor the pergentupe
to beleow BE per eents Had Lhe alir urases been in opsrative sone
dition on the required minisum pereentazse of the cara ia thile

trein, ejther the englneman or the vundudlor ~ould wundoubtedly

-
&

" heve bsen sble to brins the work twsln %o & wtop in sive to
avart the saelfents. The only explanation made by the arew for
their vicvlatlon of ruler snd negleat of duty la falllng te set
out the defeative gar wiy that the work wight be expoditeds
At long ap rellroad employeee iollow pruatices which involve
saorifielng safety for dlsputen, sgoldents of tile neture will
sontinue ©o oaour.

during the varlous movomente botwesn milespost §.84¢

aud the kKontowese slialng ihe erew of tue work extrs left the
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east switon to the siding evet for the sldinmy preatieally wll
duy, without nngyone in cnarge of sexe, in vielstlon of rule
104 of tho Hew iork, Tew waven & Hartferd wlilroui, whlak
ronds in wart os follows:
iwl tobes mnet be ieft in preger posltlem after
having besn uweed. Uondugtore are recponsible for the
position of the switogh s wsed by trnewm wnd thelr train-
uen, oxgept where aowiteh-tenders &re ctutioned,
"4 wwitoh must not be left ogen for u following
truln unlesw in eharge of o trainmmen of ecoeh tralng?
There was ne undarstending between Hhe sondnator and anglng=
pan & L0 Lho popltlon ia waloh the awlich wee 1eft durlng the
day, noy 4id % .8 snglnowan underalond that the traln »na te
buke the slding, when 1t left mile-pant E48¢ =Lter the work hud
bean compietsl,. iiuy thess umutters heon underatecd by the one
gineman 1% iw probuble taet the aceldent might wve boent prew=
vented,
sule 1248 of she compeny's book of operating rales,
gtaten In part:
“hen not em aged in firing, ihey (rirsmen) must
ohgorve il flxed eignale end munt noslfy enginomum
of any evidenae of danger or irrsgulariiy. They musd
freguently look baak 10 uee 1f the train Lo gomplete
and in foed order, wnd muss keep in mind «ll orders
uad notioes &tiaating the zafe movement of tke train.,”
And Fireman Hoonun ¥oAn on tne slert and hed he obeerved ithe
indleation on the ewltehatand at the emst ens 0f the lontowese
eidlng, s2 e wee in poelilon t¢ do, ke eould love warned the
ongineann of the lspendiny dapger In tlme to have averted the
agcaident,
vondunetor salliven entered the wervise of the Hew

York, Hew saven & Lartford !sllroad Company ws frelght hrake-
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man in 3eplember, 1908, was promoted to freight flagman in
Decembar, 1910, &nd to freight gonduotor in Hzroh, 19l2. His
reaord wae good, Enginewmun Darrigen sntored the service &g
fiyoinan in December, 1902, und wap promoted to englneman in
seapmber, 1912, Jls rooord iw olesr, Flremen Hoonan en~
tored the saerviee as firsman in Geleber, 1317, und kle recerd
is olear,

Home of the empleyeer involved in thiw accident hnd
been on daty in violatlom of the proviglons of the Hours of

Jervine Law.
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