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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU CF SAFETY IN 
RE INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON 
THE NEW YORK, NEW HAVEN & HARTFORD RAILROAD NEAR 
GLENBROOK, CONN. , ON OCTOBER 6, 1925. 

January 16, 1926. 

To the Commission: 

On October 6, 1925, there was a dera i lment of a 
passenger t r a i n on the New York, New Haven & H a r t f o r d 
R a i l r o a d near Glenbrook , Conn. , which r e s u l t e d i n the 
i n j u r y of 24 p a s s e n g e r s . 

Locat ion and method of o p e r a t i o n 

This acc ident occurred on that p a r t of the New York 
D i v i s i o n which extends between Woodlawn, N . Y . , and Devon, 
Conn. , a d i s t a n c e of 46.89 m i l e s , and i n the v i c i n i t y of 
the p o i n t of acc ident t h i s i s a f o u r - t r a c k l i n e over 
which t r a i n s a r e opera ted by t i m e - t a b l e , t r a i n o r d e r s , 
and an automatic b l o c k - s i g n a l system. The t r a c k s a r e 
numbered from North to south as f o l l o w s : 3, 1 ,2 , and 4, 
t racks 3 and 1 b e i n g used for westbound movements; w h i l e 
t racks 2 and 4 a r e used f o r eastbound movements; t h e 
acc ident occurred on t r a c k 3 at a p o i n t about 2,200 
f e e t east of Glenbrook, a n o n - t e l e g r a p h s t a t i o n l o c a t e d 
23.4 mi le s east of Woodlawn, the western terminus of 
t h i s d i v i s i o n . Approaching from the west there i e a 
3 ° 6' curve to the r i g h t 4,113 f e e t i n l e n g t h , the 
acc ident o c c u r r i n g on t h i s curve at a p o i n t about 232 
f e e t from i t s eas tern end. The g r a d e m t h i B v i c i n i t y 
i s ascending f o r eastbound t r a i n s , b e i n g 0.42 per cent 
a t the p o i n t of a c c i d e n t . 

The t rack I B l a i d wi th 107-pound r a i l s , 39 f e e t in 
l e n g t h , wi th 23 and 24 t r e a t e d hardwood t i e s to t he r a i l -
l e n g t h , s i n g l e - s p i k e d and t i e - p l a t e d ; r a i l anchors a r e 
a l s o u s e d . The t rack IB w e l l c o n s t r u c t e d and maintained 
m good o o n d i t i o n . 

The weather was c l e a r at the time of the a c c i d e n t , 
which occurred at 12.53 p.m. 

D e s c r i p t i o n 

Eastbound passenger t r a i n No, 54 c o n s i s t e d of one 
mai l c a r , one Pullman b u f f e t c a r , 3 Pullman c h a i r c a r s , 
one d i n i n g c a r , and 3 attaches, m the order named, hauled 
by e l e c t r i c motor 0300, and waB i n charge of Conductor 
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Jenkine and Enginenan Knapp. I t passed Stamford, Conn. , 
the l a s t t e l e g r a p h o f f i c e preced ing the p o i n t o f a c c i ­
dent , a t 12.50 p . m . , on t ime, pas sed Glenbrook 3.11 
mi les d i s t a n t , and was d e r a i l e d a t a p o i n t 2,200 f e e t 
eas t of that s t a t i o n w h i l e t r a v e l i n g a t a speed of about 
50 mi les an hour . 

Motor 0300, the f i r s t two care and the f r o n t truck 
of the t h i r d car were not d e r a i l e d , and came to a stop 
about 1,200 f e e t beyond the i n i t i a l p o i n t of d e r a i l m e n t . 
The e n r e a r c a r s were d e r a i l e d , but a l l of them r e ­
mained u p r i g h t and they were not s e r i o u s l y damaged. 

Summary of evidence 

Enginenan Snapp. of t r a i n N o . 54, s a i d h i s t r a i n 
was making scheduled/fepeed, about 50 mi les an hour , at 
tree time o f approaching the po in t of acc ident ; he saw 
the s ec t ion crew at work on the t r a c k ahead and a f t e r 
they had stepped t o one s i d e he observed what appeared 
to b e a hump in the t rack at the p o i n t a t which they had 
been working but d i d not note any unusual l u r c h o f the 
motor when p a s s i n g over the t rack at t h a t p o i n t . Short ­
l y a f t e r w a r d s , nowever, he f e l t the speed b e i n g reduced , 
noted the l o s s of a i r p r e s s u r e and at about t h i s time 
the f ireman c a l l e d to him that the t r a i n was d e r a i l e d ; 
he at onoe p l a c e d the brake v a l v e i n the emergency p o s i ­
t i o n and the t r a i n was brought to a a top . The s t a t e ­
ments of Fireman Lawler c o r r o b o r a t e d those of E.igine^an 
Knapp and added nothing of importance to the tes t imony, 
as kas a l s o the case w i th the statements of Conductor 
Jenkins and the other members of the crew. 

Road Foreman of E l e c t r i c Locomotives Hess a r r i v e d 
at the scene of the a c c i d e n t l e s s than an hour a f t e r i t s 
occurrence and s a i d ne observed three new t i e s a t the 
p o i n t of dera i lment which had not been sp iked; the f i r s t 
t i e eas t of these new t i e s had been dropped p r e p a r a ­
tory to removing i t , w h i l e the f o l l o w i n g three t i e s 
were not sp iked . He c a l l e d the a t t e n t i o n of the sect ion 
foreman to tn i s c o n d i t i o n , and e e i d that l a t e r the sec­
t i o n foreman had three of the t i e s s p i k e d . 

Track Supervisor Hag^erty s a i d that w h i l e the r u l e s 
p r o v i d e f o r an examination o f s e c t i o n foreman on r u l e s 
governing the maintenance o f way department, Sec t ion 
Foreman DeMemdri, who WOB m charge of the s e c t i o n of 
t rack on which t h i s accident o c c u r r e d , had not been 
examined b e c a u s e of h i s i n a b i l i t y to r e a d or w r i t e . Mr. 
Haggerty added, however, that he had f r e q u e n t l y i n s t r u c t ­
ed the s ec t ion foreman on the r u l e s , p a r t i c u l a r l y wi th 
r e f e r e n c e to t i e r e n e w a l s , and that he was s a t i s f i e d the 
s ec t ion foreman thoroughly unders tood their. Track 
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Supervieor Haggerty s a i d that i n h i s examination of the 
t r a c k a f t e r the a c c i d e n t , he found f i v e s u c c e s s i v e t i e s 
at the i n i t i a l po in t of dera i lment that were not sp iked . 
Upon "being quest ioned the s ec t ion foreman t o l d him that 
he f o r g o t about t r a i n No, 54 and was working under the 
impress ion that the next t r a i n scheduled to p a s s on 
t r a c k 2 would pas s a t about 3.01 p.m. 

A c t i n g Sect ion Foreman DeMemdri, m charge of the 
crew working o n the t r a c k at the p o i n t of a c c i d e n t , 
s t a t e d that on the day of the acc ident he had been work­
ing on t i e renewal s on t r a c k 2 f r o m 9 a.m. u n t i l 12 
o ' c l o c k noon; a stop waa then made f o r lunch , d u r i n g 
which time t r a i n No. 12 passed on t rack 2. The ba l l aB t 
around s e v e r a l t i e s had been loosened j u s t p r e v i o u s to 
the time when work was suspended f o r lunch , and immedi­
a t e l y a f t e r r e t u r n i n g to work at 12.30 pm. , two o l d t i e s 
were taken out and two new t i e s put i n ; sp ikes were r e ­
moved from a t h i r d t i e and the t i e a l l o w e d to drop 
away from the r a i l s p r e p a r a t o r y to removing i t ; the 
s p i k e s on a f o u r t h t i e were a l s o removed to make an 
adjustment m the gauge and i t was a t t h i s t ime that 
t r a i n No. 54 was seen to b e approaching and-he gave warn­
i n g of i t s approach and work was suspended. Act ing 
Sect ion Foreman DeMemdri s a i d about h a l f of the t r a m 
had passed over the p o i n t at which the t i e s were b e i n g 
removed when one of the c a r s became d e r a i l e d , f o l l o w e d 
in quick success ion by the b a l a n c e of the t r a m . Ke 
s a i d the track spread a d i s tance of s e v e r a l inches but 
he though^ however, that the t rack had been in s a f e 
c o n d i t i o n f o r the p a s s a g e of the t r a m and that some-

•tiamg about the t r a m was r e s p o n s i b l e f o r the a c c i d e n t . 
I t f u r t h e r appeared from the statements of the s ec t ion 
foreman that he h a d a t i m e - t a b l e , a watch , and Yfas or 
should have been f a m i l i a r with the time of scheduled 
t r a i n s , but t h a t he f o r g o t about t r a m No, 54 and r e ­
sumed work a f t e r lunch wi th the i d e a that the next t r a i n 
due to pass on t rack 2 would pass s h o r t l y a f t e r 3 p.m. 
He acknowledged that he had been i n s t r u c t e d when renew­
ing t i e s to renew one at a t ime. 

Conc lus ions , 

This acc ident was caused by an i n s e c u r e cond i t i on 
of tne t rack in which a number of t i e s had been l e f t 
unspiked m the p r o c e s s of t i e - r e n e w a l , for which con­
d i t i o n Act ing Sect ion Foreman DeMemdri w a s r e s p o n s i b l e . 

There waG some d i f f e r e n c e of op in ion as to the 
exact number of t i e s in the track at the po in t of d e ­
ra i lment which were not spiked at the time of the p a s ­
sage of t r a m No. 54, Road Foreman of E l e c t r i c Locomotives 
Hess B a i d lie found seven consecut ive t i e s which were not 
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s p i k e d , w h i l e Track Supervisor H a g f e e r t y ea id he found 
f i v e such t i e s . Act ing Sect ion Foreman DeMemdri at 
f i r s t s t a t e d that the t rack was f u l l y spiked "but l a t e r 
admitted that there were f o u r t i e s not secured "by sp ikes . 
In any event i t i s apparent that a cond i t ion e x i s t e d 
which was s u f i i c i e n t to eo weaken the track on the 2 ° 
6' c u r v e , which waG e l e v a t e d to permit a speed of 60 
mi les an hour , as to make i t u n a b l e to w i t h s t a n d the 
s t r a i n p l a c e d upon i t , r e s u l t i n g i n the spread ing of 
the r a i l E and the dera i lment of t r a i n No, 54. Nothing 
about the equipment was iound which could have c o n t r i ­
buted to the occurrence oi the a c c i d e n t . 

A c t i n g Sect ion Foreman DeMemdri r e - e n t e r e d the 
s e r v i c e of t h i s r a i l r o a d as a l a b o r e r on a work t r a i n 
in September, 1918, a f t e r having been employed as a t rack 
l a b o r e r on t h i s r a i l r o a d from August , 1905, to December 
1907; i n June 1924, he was ass igned as a c t i n g s e c t i o n 
foreman i n which c a p a c i t y he was working at the time 
of the a c c i d e n t . A l l of the other employees i n v o l v e d 
were exper ienced men, and at the time of the acc ident 
none of them had been on duty m v i o l a t i o n of any of 
the p r o v i s i o n s of the hours of s e r v i c e l aw . 

R e s p e c t f u l l y submitted, 

W. P . BORLAND, 

D i r e c t o r . 


