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In He Investigation of an Ascident whioh ocourred
on the New York, New Haven & Rartford Railroad
at Beacon Falls, Conn., on December 1, 1916,

Pegenber 18, 1918.

On Deaenber 1, 1918, there was a resr-end colllsion
Besween a freight traln and a passenger train on ths New
York, Hew Haven & Hartford Failroad at Bescon Falls, Conn.,
wvhioh resulted in the death of 2 employees and the injury
t0 B passengers, £ employess and 2 trespadsers.

Upon that part ef the Highland Division upon whioch
thlie acocident ocourred, the line extends north and south
and is double traek. The mevement of traina is controlled
by timetable, traina orders and a manual blook aysies, train-
order signals being used as block signals.

The trsalne involved in this acoldent were northbhound
freight extrs 368, which had taken the eiding at Bescon Falls,
and nerthbound passsager train No, 266, whioch 00llided with the
rear of the freight train, the south switch of ths pascing
siding having been loft open after the frelght traln had pulled
in on the siding.

Northbound freight extra 368, en route from Rarlea River,
N. Y., to Waterbury, Conn., at the time of the asccldent, con-
sisted of engine 368, 15 ours and a sakoose, and wae Lin charge
of Enginemzan Ardelt and Confuetor Johnsen. The traln was called
to leave Harles Rlver at 4.00 a.m. At Bridgepert, Conn.
Conduotor Johnson, while walting im & signal cabin for hia
enging to ocne from the yard, fell asleep and the train departed
vithout him at 12 ©'clock noon. At Derdy, Conn., & message vase
recelved for the train to take the siding and for the orevw to
go off duty and walt for the conductor. After the arrivsal of the
oondugtor the irain proceeded to Seymour, Conn,, 5.42 miles north,
and there recelved a message instruoting 1t to take siding st
Besoon Falls, 3.48 miles north and permit passenger train HNo,
266 to pass, Leaving Heymour all the members of the erew ware
riding on the sngine exeept the flagman, who was oA the oaboose,
Upon arrival at Besoon Falls the condustor opened the switeh
and the train was pulled on to the passing siding whioh parallels
the maln track on the east. After the train was uearly olear
af the mein traek, ocare were found obstruoting the passing elding,
a stop was made and the sonduator went back toward the resr end
ef the traln and informed the flagman that the train wae about
%9 baok up, The flagman then progesded back in socordance with
rule No, 99, After an unsuscessful attempt to back the train,
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arrangenents were sade whereby the train was moved ahead
sufficiently to olear the main track, the sabotss scoming

%0 a astop 3435 feet north of the aain trsck switoh, Con-
ductor Johneon then instructed the head trainman tugg: to

the rear of tha train and see that Lt was slear of matin
track snd see 1if the flagman had returned. After sending

the brakeman back, the sorductor went to the tslegraph office
and reported to the operater that his train was clear of the
Plook at 6.18 p.m. After some conversation with the operater
the noadustor returned to the engine and remained there until
the rear of the traln was struek by trein No. 266, about 6.46
P,

Rorthbound passenger train No. 266, en routes frou NHew
York City to Winsted, Uonn., consisted of locomotive 1008,
mall car, smoking oar, two coaches, snd Pullman parlor cars
Althea and Whittedon, all of whioch were of all-steel construe-
tion with the exesption of the two parlor cars, whioh were of
atesl underframe construction, The train was in charge of
Englnesan lLake and Conductor Colgan, and left Seymour at 6.41
p.m., ou time. Approsaching Beacen 9&11: the train was running
at a speed of gbout 30 miles per heur, vhen upon rounding the
gurve it entered the open awitch and e8llided with the rear of
extra 388, The csboose and I rear cars of extra 368 weare totslly
destroysd, The locomotive of traln Ko. 2606 was considersbly
danaged. The weather at the time of the ascldent was glear.

Beginning at a point abeut,.7 ef a mile sduth of Beacon
Falls station, and procesding nerthward, the line ie tangent
for a diatanoe of 800 feet; thia 1» roliew¢¢ by a J-~degrees
30" curve to the west 1,950 feet in length, whioh in tumn ia
followed by a tangent 700 feet in length, The south switch of
the passing slding is loocsted on the curve 850 feet from 1%
north ené, The track at this point is lald in a out approxi~
mately 60 feet 1a depth, with 1ts sides wloping off at an angle
of 46 degrees, In this vicinity there is a slight grade ascending
northward,

Engineman Ardelt, of extra 368, stated that he was not
avars that the gondudtor had been left at Bridgeport until hie
train arrived at Derby. He stated that upon arrival at Essocon
Falle his trsin took siding, aad upon fidding the traock ogcupled
by cars he mnsds several unsugcessful attempts to back the traln;
he then pulled into olear and socunded the whistle signal to re-
opll the flsgman; this he did on his own inltlative, Ha locked
beck snd sew the rear of the train wag intoc olear; he 414 net
however notioce the position of the switch, He stated thet ae
#oon ag the trell wes into olear he heard the oconduoter tell the
head bDrakeman %o go beok and make surse ths rear aof ths traln wea
into elear and ges that the Tlagmsn returned, he 414 not, however,
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hear hiam say anything about loo %0 seq if the switah
was closed. Enginemaa Ardelt further stated that soproach-
ing Beacon Falls the light on the switsh at the south and

of the passing sléing can be seen poresas the ourve a dis-
tanae of about 30 oar lengihs. After passing that point it
san not n be seen until within three to five car lengths
of the teh. As his train pulled into Besacon Falla the
svitech lights were Lurning brightly.

Condugtoyr Jotmson, of extra 388, stated that after

his train arrived at Bridgeport he stepped into the signal
cabin, and while walting for the engine to come from the
yard he drepped off to slesp. When he awoke he learned that
his train had departed s few minutes Defore, st 12 o'slosk
noon. He remained at Bridgeport until £.40 p.:m,, vhen he
boarded a northbound passenger train and evertook sxtrs 368
at Derby about 35.45 p.m. After leaving Derby the train-order
signal &t Beymour was in the stop position, FHe went to the
telegraph offlice, received g message for the train %o take the
siding at Beacon Fgllg and let train No. 268 pass. Upon arriwval
at Bescon "alls, about 8.C0 p.m., he opensd the switeh, and
alter the train started to pull in ¢n the alding it wee found
to bs obetrusted by cars. He then deolded to back out and pull
in en another track that wae o0lear, and sade arrangessnis scocerd-
1#511 with the flagman, but after an unsuccessful attespt was
mads %0 beck the %rain he oconcluded to pull in on the siding

pushing the cars ahead of the engine sufficiently to permit
his train to olear the maim track; this consumed some 10 or
12 minutes. As soon as the trailn had atopped alear of the
Bain track the engineman on his own initiative oalled in the
flugman. He stated that he then sent the head Brakxesan beck
o see that the switoh was closed and that the flagman returned
to the train; he mext went te the station snd reported to the
eperntor thui his traln was glsar of the block. After yeporting
to the operator he walked over to the engine of his trais and
Uas 8ittiRg on the fireman'es seat at the time the collision
ooourred, Condugtor Johnson stated that he had pasesd s satis~
factory examination on the general rules, alec oh ths Righland
Divieion, that he had Been running over this territory for s
Jear or more and was thoroughly familiar with the rogd, He
stated that hae d14 not look at the switch after pulling in, as
hs had absolute c¢onfidence in the members of his orew and ‘hnnght
they would see that 1t was preoperly ocleosed, Hp further stated
thet he had smple time to go to the rear of his train before the
esllision coceurrsed had he thought it neceseary %o do so.

Herchenroder, of extra 388, stated that he had neo
knowledge that the eonductor had been left at Bridgeport until
the train arrived at Derby. He eaid that when the trein arrived
at Besgacon Fslls he 414 not know that it wee %o take the slding,
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bat thought it had stopped for orders. He started back
lemediately to flag and shortly sfterward the conduotor

oame back part way and shouted to him that the train was
going %o baok wp. He then continued walk back, and had
reached a point about half a mlile south of the switah when

he was recalled, Befors returning ke placed two torpedoes
and a fuses on the engineman'a side. As he returned he wae
under the impression that his train was cooupying the main
track ané was going to run to Waterbury ahead of train No,
£66, and for that reason he 414 not notice partioularly the
panittan of the switeh. Upon reaching the caboose the head
braksman %old hia the train wea into clear and wae %0 remain
there until paesed By No, R66. He then got on the caboose
and turned the marker laomps to dlsplay yellow. He then locked
back to see 1f the mein track switch was closed, and eeeing
three or mors green lights assumed the brakeman had elosed it,
A few minutea afterw the brakesan returnesd to the head end
of the train; when he heard Yo, £66 approaching he stepped
eut on the rear platform of the caboose, heard the torpedoes
explode and asav the train spproach, but it waas not until the
train tock the switch making s shayp tura te the right, that
he realized there wes anything wrong., Flagsan Herchenrcder
further stated he had qualifisd on the rules as a rlagnna;
that 3t wss not swetomary %o examine a flsgman as to the
phyeicel characteriatics of the road, and that ho waa not
familiar with this llne, thie being his thied trip. He sald
the frecuently msssages eoncerning the mavement of the traln
were handled on the engine about which the flagnan on the
osboose was not informed,

Srakenan Thempson, of extr: 368, stated that whan the
train reached Beymour the engineman told him to go to the
telegraph affise and see 1l sny orders vere there. On his
way he met Condustor Johnson, who gave hin a oopy of a uessage
to deliver $o the engimeman instructing their train to take
the siding at Beacon Falls to let train Ro. 266 pass, Both
he end Conductor Johneon rode on the sngine from Beymour to
Beason Falls. After pulling in on the siding at Beaoon Falls
the conduator told him he had bettar go %o the rear of the
trein and see that it wes Clesr of the maln track, also see
that the flagsan had returned, but he stated that he 4id not
sention the position of the switch, When he respched the rear
of the traln he saw the flagman rlturninti he alsd sav several
green lights, but 414 net notios any red light; the main track
sw.toh wes but about 3 oar } hs from the cabecse, he 414 not%
howvever notlice its position. eupn Thompeaon lttglﬂ further
that he had been examined on the rules as to the CQuties of a
brakeman, the signal and flagging rule, and that he had qualified
%0 act ae flsgmen in emergenoy. He sald that he carried an
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Ingersell watoh, had no Highland Division timetadle, and this
wae hie first trip over this diviasion,

The englneaan and firesman of train Ko, 288 were killed
in the asoldasnt.

Condugtor Celgan, of train Ro, £66, stated that as his
train approached Bescos Falls hs was riding in the third car
Trom the engine, and at thet time the traln was running at a
speed of about 30 miles per hour, The first intitmation of
the lmpending acoldent he receilved was the sulden appllcation
of the brakes, followed very closely by the shook of the
sollieion. He atated that prior to the acolident the alr
brekes had besn working prepasrly.

Cperator Osterhoudt, on duty at Bescon Falls, stated
thet 2xtrs 368 arrived gt Beacon Falls at 6.00 p.m.; about
fiftesn ninutes later Gendustor Johnson came to the talegr:ph
offies and reported kis trsin alear, whersupon he coumunicatved
with the operater at Seymour snd reportad the vlock clear.

The eaployee who was 1n charges of the switoh lighte at
Beacon Falle stated that about ten minutee after the acoldent
ocourrsd he examined the maln track switchk and found the laap
burning brightly snd Qigplaying red for ths main track.

An examination of the swltch subssgquent to the aceldent
disolonsd that the swvitoh was 8o located on the curve that a
person etanding on the rear of extra 368 might, with the switoh
set for the diverging route, get to some extent a olear indica-
tion. Thie probably accdunts for the fallure cf the brakeman
and flszgman to note the stop indlestlon displayed by the aswlitebh
from their position on the csboose, Approsching the switsh from
the south the switoh light cen be seen from the left slde of a
loconotive a dlstance af shout D00 fest, and remsing in view
until the engine 1s within 150 feet of the switeh.

This accident was caused by the fallure of Flagman
Herchanroder, of sxtra 388, te restore the passing siding
sviteh to its normal pesition after his train had taken
siding,

Genersl Rule 1101, relating to the dutles of flagaen,
is as followat

"It 1s thelr spseoial duty to proteot the
rear of thelr tralns in sccordance with the
rules, and they must allow nothing to inter-
fare with the prompt and efficlsnt 4ischarge
of tale Auty.’
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Hgd Flagman Hepchanroder been alive to the responeibllity
reating upon him he would have notsd that the awiteh was not
in the proper position when he pagsed it on his way to the
cabosse, After his arrivel at the oabaosse, when he found

the train in on the siding, it wae his duty %o know that the
gwitch had been restored its normsl position. The faot
that he knew that the conduotor was at the head end of the
train, and that he saw the only remaining member of the trsin
orsw, besides himself, walktng back from the forward snd of the
traln to the caboose, should have been sufficient of 1tself to
raise s doubt in hie mind az %o vho had olesed the switeh.

While thip accident was caused primarily by the failure
of Flagman Herchenroder to close the syitoh, the burden of the
raugon:ihility recte upon Confduotor Johnson, General Fule 104
resate in nart:

"Switches muet e left in proper positien
after having been used, OConductoeres ars re-
aponglibla for the position of the switshes
ueed by them and their trainmen, excert where
switohtenders are stationed.”

Tle ruls impossd 2 positive duty upen Conductor Johnason to
know that the switeh was restored ts its normal pesition after
his trein was clear of the main track.

The svidence in thils cese digclomes that at Bridgeport,
Conductor Johnsen, inetead of devoting his attention to securs
the efficlent handling of his traias, went into a signsl osbin
and went to sleep, resulting in his being left by his train,
Upon arrival at Seymour he received a messppe, 1n effect an
order, in vhiel his train wes involved, which he mpde no effort
to tranemit to his flagman. Upen arrivsl at Beasor Falle, he
permltted the neman to recall the flagman, snd reported
ths block slear the sperator, without knauing poasitively
that hia train wiks eleer of the main track. He resturned te
the looomotive and remained twentiy minutea or more without
ingtructing any one to 0lose the switch and without taking
any eteps to know definitely that 1t wae e¢loesd. Theee factys
warrsid?® the sconclusion that Conduotor Johnaon wae grosely
negligent in performing his duty as condustor.

The evidenos shows that two torpeloed ware placed on the
rall by the flagman of extrz 388 gt least half & mile fro:m the
point af sccident, and that st the time of the sooident the
switch lamp on the parslng eiding switeh was burning and 4is-
playing a stop indiocation which could be seen from an spprosching
train a distance of about 900 feel,
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{eneral rules 1B and 1220 are ar followse!

18, The explosion of two torpedoes
not more than two hundred feet npar%,
ie & mignal to resduce speed and lock
out for a stop signal or track ob-
struetion.

1220, At hight enginesen must keep in
mind the loostion of main track switches.
If a light cant not be seen on a switoh
where a light is usually displayed, they
suet reduces speed sufficien %o stop
before resching the switeh, unless the
track 1s saen to be clear,

Under theses rules Engineman Lake, of train No, £66,
ahould have reduced speed when the csution signal was glven
by the sxploeion of the torpedoss, and had he done this, and
both he and his Fireman maintained s diligent lookewt, in all
probability they would have dlecovered the astop indication
displayed by the open ewitech and stopped the train in time to
avert the accident,

¥hile Engineman Ardelt recalledl the flagman without being
sxpressly authoriged to do =0 by Oonduator Johnson, Conduetor
Johnson was practitally pressnt, knew that the flagman was re-
Galled, and raised no objection at the time or afterward, frea
which it must be presumed that Cenduotor Johnson was fully
cognizant of the sction of Englnieman Ardsls.

The evidence shows that on the sesction of trsck where
this acoldent scourred there are 1B passenger trains and g
econsiderable number of freight traine over the line sach day,
and the tralne are spaced only by a manusl telegraph blosk
sg:::n which affords no protection against gecidente of thie
) oter.

Conduector Johmson Lis 32 Yeara of ; entarad the service
&8 a brakeman in May, 1911, promoted to March, 1912,
and promoted to freight conductor in June, 1913, and at the
time of the gecident had been on duty 14 ﬁﬁurl 45 ainutes,
Flagnan Yerchenroder is 38 years of gge; entered the service
a5 brakeman in April, 1801, promoted to flagman in August
1908, promoted to condustor in Deceamber, 1904, gave wp ru%lag
as conductor and resumed poeltion as flagman in June, 1906,
and resigned in December, 1612. He was re-empleyed ss brakeman
in September, 1913, and promoted to flagman ia May, 1916, At
the time of the aoocldent he had been on duty 14 hours 40 minuntes.
Engineman Lake wae 44 years of age; entered the service ss firesan
in Deossber, 1881, promoted %o engimeman ia April, 18685. Firessn
31lsok entered ths ssrvios as firessan in June, 1910.



