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REPORT OF TEE DIPECTOR OF THE BUREAU OF SAFETY IN RE INVES-
TIGATION OF AN ACSIDTAT WHICH OCCIrED ON THE NEW
YORK, CHTCAGO & ST. LOUIS RAILROAD NEAR HAMBURG,N.Y.,
ON MARCH 22, 1935.

May 14, 1926.

To the Commission:?

On March 22, 1948, there was a derailment of a passen-
ger train on the New York, Chicago & St. Lo.is Rallroad
near Hamburg, N.V., which resulted in the deata of one
employee. The i1nvestigation ol this accidert was mnade in
conjunction with representatives of the Public Service
Commiesion of Wew York.

Location and method of operation

This accident ogcurred on the Buffalo Division, which
extends between Conneaut, 0., and Buifalp, N. Y., a3 distance
of 115.7 miles, and vhicn in the vicinity of the point of
accident 1s a double-track linc over which trains are
operated by time-table, train orders, and a manual block-—
gignal systemr. Tnere are two passing tracks in the viecin-—
1ty of the poiat of accident, the eastbound train track
and eastbound pessinz track are owned and maintained by the
Pennsylvonia Railroad, while the westbound main tTrack and
westbound passing track are owned and raintained by the
New York, Chicego & St. Louis Railroad, which also handles
train movementes over all tracks. The point of accident was
at the west switch of the eastbound pess-ng track; the main
track was maintained in good condition but the passing
track was poorly maintained and not =afe for the movement
of trains at any material rate of spced,

The switch 13 constructed of 100-1b rarls, with a No.
10 frog, with a curvature of 79 20'. The swiichstand
located on the engineran's side of an eastbound engine, 18
of the ground-throw type, with a height of about 735 feet;
day 1ndications are white when the switch 1s closed and
red when lined for a movement to the passing track, these

1ndications being visible a distance of about 1,300 feet.

Approaching the switch from the west the track 1s
tangent a disbance of about 1 wile, while the grade is
generally descending until within about 600 feet of the
switch, where the grade changes to 0.3 per cent ascending.

The weather was clear at the time of the accident,
which occurred at 2.13 p.m.
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Desciiption.

Eastbound New York, Chicaso & St. Louls passenger
train No. 6 consisted of one horse car, one express car,
one corination mall and bagzape car, one smoking car,
one coach, and one Pullman sleeping car, hauled by engine
151, and was in charge of Conductor Clark and Engineman
Pierce. The first car was of woodecn construction, while
the smoking car wos of steel-uaderframe construction; the
others were of =ll-steel construction. Train No. §
passed Lake View, the last block office, 4.6 miles from
Hamburg, at 2.07 p.m., 14 .sinutces late, and was derailed
at the open switch leading to the eastbound passing track
at Hasburg while traveling at o speed estimated to have
been egbout 30 wiles an hour.

The engine came to rest on 1ts Tright side witn 1ts
head end about 710 feet beyond the point of the switch,
All the cars i1n the train were derairled, but tney remained
upright and were not seriously damaged. The employee
killed was the engineman.

Sumnary of evidence,

On the day of the accident, at about 8 a.m., an east-
bound freight train was derailed, on account of a broken
car wheel, damaging the ties on the eastbound main track
from a point approximately 1 mile west of the switch to a
point approximately 50 car leagths east of the switch.

Section Foreman Manguso stated that he had been per-
forming work in the vicinaity of the eastbound passing
track at Hamburg for two days prior to the accident. On
his arrival at Hamburg on the morning of the accident,
around 8 a.m., the switch was lined for the main itracks
while the rear end of the freight train was standing west
of the switch., This train wos finally moved away over
the main track, and at about 12.30 p.m. Section Foreman
Manguso requested authority from Operator 0'Dell, at Lake
View to use the eastbound passing track as a main track
but he said the operator replied in the negative, saying
that train No. 22 was by Aazola, 11.8 miles west of Ham-
burg, and was therefore too close. After trzin No. 22
had passed on the eastbound main track, the section fore-
man saild that he again called the operstor, telling him
that train No. 22 had passed, and requcsted that the east-
bound passing track be used as a main itrack for all
trains as he wanted to repair the main track, which
arrangement he understood the operator to agree to, and
therefore he told one of his men teo open the switch, but
dird not provide flag protection, as required by vhe rules,
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as he did not thainlk 1t 7ae ncecesecarr to do so, he vas
WOTX1ng &t a point aboul 80 ca.-lengll.e oot of the swmtch
wiea trarn N¥o. o mas d=zrailed.  Secuion Forzuwan Maajuso
sa1d he hed expected tans Cperator 2'Dell would com—uni-
cate with the dispoucher and .aake ariaagements for the
necesgsary protectiod.

Opes~tor O'Dell, statioaned at Lake View, steted that
at the time Seciion Forenan M=zapuso called him on the
telephone for the second time, aftzr train ¥o. 22 had
passed, nothing was saird aboudlb pessenger trains; he told
the section foreman 1t woald we oll rizght to route
freight trains through tac pasning track but to be sure
to afford flagz protection and stop the Ifreight trains be-
fore they ectered the switch. Ee drd not communicate
with the dispafctcr, tut he said tha%t even had he comruni-
cated with the dionotcher and eccursd the necessary per-
arssion for all tra.ns to uce tne passing track 1t would
not heve relizved tac scesicn Foreman from the duty of
affording {lsgs procection while tke treck ves under re-
pair, Opcrato™ 0'D:211 further ricted that train No. 8
passed his sta.ion on 2 clcar block, no sSop being made.

Sup=zrvigor of Track Rex, of the Penasvlvania Railroad,
arrived at the castoournd passiag track at Hamburg at
abvout 10.230 or 10.25 a.m. At firsi he had a 6-mile-an-—
hour speed restriction placed covering the track at the
point where the freight train hod becn derailed, and later
he nad this smeed 1ncreased o 10 mrles an hiour. BSection
Forcmen Marguso afterwrrds irgquired of nim as to the
6-milc-an-~hour specd restriction and Supervieor Rex in—
Tormed him that 11 had been 11crcesed to 10 miles aa hour,
and then i1nquirecd of the section foroman as to vhat
arreangements he had made to route trains *throuzh the east-
bound passing track, beinz infoined by the section fore—
man that ihe operator at Lake View had given him permis-—
si10a to rum trains through the vassing track.

Firewan Eall, of train lo. 6, stated that on reach-
ing a point juat west of the road crasgsing, located
1,050 feet west of the s7iteh invo'ved, a servicc appli-
cation of the air braX%es wag made and soorsly afterwards
the derailuent occurred, at which timc ke estimated the
speed to have been about 30 miles an nour; he had been
engazed 1n yetiing do/m coal and sweeplng the deck, and
had nnt observed the i1ndication of the switch trrget.
Conduetor (lerk snid tnat che speed of his train was
about 40 ov 45 wles an hour pricr to the serviee air-
brake spplication vhich was made west of the road cross—
ing, which reduced the epeed to about 30 miles an hour by
the time the accident occurred. The stotemonts of Head
Bizkeman Bowman, Baggasemaster Raugh, and Flogman Donaer-—
70Xth added nothing additionzl of importance i1n connectim
wvith the investication.
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The investigation develnped that when digpetcher Brown
wae TiTst notified ilat $rc¢ irzeck aod bern dar2gzed 5 2
result of the brok r nhcoel in tre Treight troin, he " Ts
toléd by the corcductor tlLat the pasas treck uould ke used
as a main traclk, wut verr ghottly arter 1es5vu.ng a train
order to that cffect ke vas tulé taat the passing track
switch was blocked by the Te~r end of the freight train,
and the traia ordsr was annulled four marutes after 1t had
been i1ssued, After ths relief train recched the scene
and had rerazilecg one of the cars in the freishi traan,
Dispatcher Bromn vae told that the speed cf Zrains vould
have to be restriocted to 5 miles an hour until repsirs to
the track couald be completed and he then i1csued tnis
restriction 1n the form of a notice as was customary,
addressed to 2ll eastbound trains at “4ngols, at 10.46 a.m.
Later he was actified by the track supsrvisor that che
speed limit would ve chanpged to 10 miles an hour and a
bulletin to that etfect wos put out ot 12.37 p.m.
This bulletin was issued for postrag on all cvlletan
boards and the &-mile-an-hour rotice was taken up at 12.43
P.M. When the chief d.spatcher sent to Dispatcher Brown
the copy of the 10-mile rr.—hoLr bulletin os 1% was to be
posted on the bulletin boards he alse i1mcluded instiuctions
to Dispatcher Bromn to writc on tnhne face of the bulletin
the numbers of the various trains already en route which
would not hawve access to bulletin bozrds and therefors
would have to have the bulletin notice addressed to them
at some infternediate station,. Dicpatcher Erown wrote
out the numbeirr of cevarzl treins but overlooked including
trein No. &, with tre result that the crew ol that train,
which had already left 1ts terrinnl, did not receive a
copy of tne 10-mile-sn-hour bulletin, and, the 6-mile-an-
hour notice having been toxen up, they therefore knew
nothing of the spsed restriction which had been placed in
effect. Thig errcr on the part of Digpatcaer Brown was
not discovercd until after the occurrence of the accident.

Conclusiocns

The primary cause of this accident was the failure of
Section Foreran languso to provide proper flag protftection.

The section foreman claimed that he obtained permis-
sion from the opcrator to use the passing track as a main
track for all treaing, while the operator said this related
only to freight trains acd thet e czasionz=d the section
foreman to provide proper flag proteciion for the open
svitch ard to stoo the freight trairs before they entered
the switch. hexarclesc of ony arrcagements which had been
made with the oncrttor, Section Foreraa lanzuso vas not in
any way relieved of tiae dutvy of cowplylng rith the provi-
sions of parccraph E, Rule 39, of the rules and recgulations
for the povernoent of the tracg department of the New York.
Chicago and 8t.louirs Reilroad, which rule reads as follows:
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"(E) In no cose aust block signels of any
kind, or telegraph orders, be rclied upon for
track protection, nor rill permirsion obtained
for the use of treck, relzase the duty of pro-—
tecting 1t as prescribed Ly the iules.!

For his foilure to obey this rule, Section Foreman
Hanguso 15 responsible for the occurrence of this accident.

It would also appear trat there 1s a weasure of
Tesponsibllity to be placed on Tiock Supervisor Rex. He was
the section foreman's superior, presumebly wnas fully ac-
quainted with the provisions of the rules reguiring flag
protection, and had auple opportunity for seeing that the
necessary fleg protection was provided independent oi any
arrangewent the section foreman razht have made with the
operator, Had Track Supervisor Rex given attention 1o
this matter and directed Section Foreman lUanguso to protect
the open switch by fleg, this accideat undoubtedly would
not have occurred.

Up to the time of this accident 1t had been the prac-
tice to 1ssue slow orders in the form of a bulletin or
notice over the signature of the superintendent, these
notices being delivered to train crevs accompanied by a
clearance card giving the number of c¢re notice or, 1f merely
a mepsage, or a notice without a number, by stating "One
message " No signatares were required, the notices were
not recorded in the dispatcher's train-order oook, and they
were not always given a nupber. When writing on the face of
the 10-mile-an-hour bulletin notice involved in this accident
the numbers of the brains already en route wnich would have
t0 be furnished with copy of 1t. lgpatcher Brown overlooked
train No. 6, resulting in the foilure of the crew of that
train to know that there was any speed restriction in effect,
Dispatcher Brovm was unable to offer any explanation for his
failure. Had the crew of train N¥o. 6 been furnished with a
copy of the bulletin notice this accident undoubtedly would
not have occurred.

In this comnection attention 1g called to the fact that
the 1ssuance of a speed restriction in such form affords
entirely too much opportunity for the occurrence of just such
an error as occurrcc in this instance. Since thée occurrence
of the accident, however, tne arrangemente nave been changed
s0 as to reguire the igsuance of a train order to all trains,
the crews of which do not rave access to a bulletin beard,
thus providing for trcains already en roate.
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Had an adeguwte aatorasre block-signal systea been in
use on thic linz, taorg accrdert probanly would not have
occurred; an adaroote zutorotic S1aain sion or traain control
device would vave prevented 1t.

All of the orployees involved iere experienced ren, and

at the tiane of tae accident nonce of ther had been on duty
in violation of any of thz provisroens of tne hours of ser-

vice lar.
Recpectfully submitted,

. P+ BORLAXND,

Director.



