Colltsion on the New York, Chicsgo & Bt. Louis
R.R. 8t Cpayton, Pa., Sune 22, 1912.
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On June 22, 1912, there wis a rear-end eollision on
the Hew York, Chlcago & 8t, Louils Rallroad st Crayton, Pa,,
which resulted in the death of 2 employees snd the injury of
3 other employees, Arfter investigation of this accident the
Chief Inspector of Bafety Appliances reports ss follows:

Feat-bound train Ho. 55 i3 a fast frelght. On June
21 this train left Tift Yord, Buffalo, N.Y., in four sections.
The third seoticn of this train consisted of 15 empty cars,
15 loaded cars, and s csboose, hauled by engine No. 433, This
train wea in charge of Conductor Lytle and Bngineman Gray. It
left Tirt Yard at 10:t35 p.m., and reached Creyton at 3150 n.n.,
June 22. Believing that he did not have time to go to Con-
neaut; 4.4 miles beyond, in time to oslear east-bound passenger
train Ho. 4, scheduled to leave Connemut at 4305 a.m., the en-
ginenan of the third section stopped his train st Crayton for
the purpose of taking the siding «t that point. The brakeman
had gone forwerd ta open the switch leading to the side track
vhen the rear end of the trein was atruck by the fourth section,

The fourth ssctiocn of thias train consisted of 24
lorded gnrs and & caboose, hauled by engine No. 417. This
train was in charge of Condustor Penton snd Bnginemsn Curtiss.
It left Tift Yard st 10140 p.m., and oollided with the resr of

the third section st about 3150 s.m. Q
Engine Ro, 417 was bedly dammged, while 15 freight
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cars and s c¢sboose rere destroyed by flre which broke out after
the eolliaion,

This divialon, witn the exception of sbout & mlles in
tiwe State of New York, ia a single track line. o bloex signal
systen i3 in usa where this cccident securred. Truains are op-
arsted wnder the traln order system, and are spaced Tive alnutes
«rt at open stetions. Three positlion upper quadrant semaphore
signzla are lastullisda. %hen in « horlzontzl posltion s sighal
indigetes stop; when at sn angle of 452 it indicates stoy for
ordars, and when in « verticsl Hoaition 1t indlcutes clear. The
troeck at the point of the wsceldent s straight, and in ¢lear
wasther there is s jood view of about two miles in elther dlr-
ection, The grede is sli, htly descending toward the west,

The troaln digpatehing 15 done by meons o7 the teleohone.

The schedulod running tlce of train Ho. 55 hetweon
Cravton nd Connesut is 12 sinutes. Engineman Cruy, of the
third zection, atatod tht he Led lntended poing to Connesmut
Tor tralin lio. 4, but on arrvival at Crayton he did not huve
scheduled ruaning tlaie by three minutes, and on wecount of the
fog did not thilak it =ise to attempt to resch thnt polnt in
10 minutes, which he would have had to do 1n order to clear
trein Ho. 4 by "lve minutes, az reguired by the rules, En-
yinemsn Cray's at- tements asa to when he slowed dcwn approach-
ing Crayton were conflicting; at one tise ne st.ted thut his
train weas running alowly for 10 cor lengths before Lt stopped

for the switch, while ia =nother ylace he stuted that the lag-

asn eould hove drooped off ot any pleace witaln two Grain lengths
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of where the train finally stopped. He did not whiztle out
8 flag, saying thst 1t 1s not customary to do s0 when atoppling
to take & alding.

Flagmsn Lamb stsited thzt the stop at Crayton wes nade
very suddenly. ile was thinking that the traein would go to
Connesut for !¢, 4, und when the sudden stop was made the
emergency hrzkes ware used. He impedlately tcolt red and white
lanterns and opaned the door of the eaboose, intending to go
back to srotect his train. It wrs very foggy and he heard
the fourth ssetlon saproaching and csalled to the comductor to
Jumn, At the sswme £i0 getting off himaelf Juzt srior te the
eclllsion. He was injured la the eoliision, while the con-
ductor was kxilled.

Firgman Sinclelr corroborzted the fluagnaan by anying
thet the trein did not zlow down until very nedar Crayton, ehen
tne 3ton was nade sudeenty. In tis Judgment it would have
heen 1mpogaible for the flu,2un to ve dropped off aricr to
this, while the distanes traverzes Oy the treln after alowing
down snd before ste pry, rzg 230 2hort that the flugman would
have had a0 ogpertunity of rotecting the train.

Hend Truceun: Sreseott corroborated the atuftesents
of the fireman. He st ted toct the flagman possibly could
have droaped off about 1) ¢ r lengths bafore the stop wasg nude,

Pnginemsn Curt.ss, of the fourth sactlon, stnted that

it wis hils Intenticon to o *0 Coummeuut 7or Ho. 4. The eolllsion

1

sccurred at 3150 L.m., oue .2 2:id that he had often prsgoed




Sy

Crayton st that tiue snd reached Connesut in tisze to clear Ho. 4.
Thig hnd been done, however, in clecer westher. He estinated
the apeed of hls 4riln to have besn 35 alles per aour st the
tl—e of the colllision., Waen passing Thornton Junction, 5.6
alles sast of Crayton, the signal wes set ot elear, in-
dlesting that the third section hed pussed that station ert least
Sive minutes ashnewud of hls traln, =nd az he resched Crayton at
3150 rem., w18 wu3 golng to lonnequt for NHo. 4, he supnosed af
conr~e tit tne third secticvn, having five minutaes sadditicnal
tilae, would wlso 0 to Connesut, He further stuated thit the
soeator at Thornton Junctlen gave hin 2 aignal with hig hends
waleh he undarstood to monn th.t the thilrd seetion was Just
five aimter chavd of hin +t that point,

The conduetor of the fourth section strtsd thst when
o2 Looked st nils wuten ot a soiont about a mile esst of Craston
it wog 3323 n.o., nd e thowg, ht his train would hove tine
enough o go to Conageut. He sstisnsted that after the brakes
rere anslied the traln 4ld nov run aore than Tlve or aizx asv
lentng befers the collislion segurred. 48 1n the onsze of Fine
Linewan Curtinz, when the alznol at Thornton Junction
ingicated clear, he sup o18d thnat the third sestion would go
tc Connezut for Ho. 4. M"Mis stntements ware practically agreed
ta by Flagmsn Zulllisan.

Conductor Peters, of the second sectlon, atited that

ne we.ld not heve s¢tempnted to come to Connenut for No. 4 unleas

Lis ¢roin ~assed Cras ton &t 314% c.2., while Enginsmsn Dooley,
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of the same traln, stated that while on previcus occasions he
had pagsed Crayton at 3150 a.m. snd clewred Ho. 4 st Conneaunt,
he would not have sttempted to do s¢ with the weather condli-
ticns prevailing at the time of this accldent. The fact re-
suina, however, that the second section mude the run from Cray-
ton to Conneaut in 10 atnutes on the dste of this scoldent,
under the sume weather conditions zs those prevalling ¢ fow
minutes later when the collision ccourred, and with the f{irst
seation but five minutes shewnd of it, The condusctor and en-
gineman of the first section st ted that on this 2sme morning
thelr train made the run from Crayton to Conneaut in 10 minutes,
although the fog was not thilek in all loecslities.

Operutor 3annsr, 1t Thoraton Junction, stated that
the third end fourth sections of train No. 55 pagged hia a2t.tlon
five minutez +part. The .esther at the time was very forpy,
and had been for about sn licur. %Hhen he raperted to the dis-
patcher thet the tuird section wer coming, he notifled hia of
the fop o-nd saild thet ne exzected -» message telling him te
blocek zll traing 12 alnuiss wpart. He did not recelive any
such erier. He further st :ted that on previous oceccaslions he
h=~d reported the rasencs of fog, but hud never treceived a
measa. i+ $6 bloek trulns 19 inutes apart and had no authority
to do s0 unless instructed by the dlspatcher.

Dispotcher Solhe en Jonied that he received any notice

of fog from sny ojeritor. He stuted that the station at Thorn-

ton Junction was not a weether reporting station and he did net

—_— ————— — — . - -
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think 1t would have been the duty of the operetor at that point
to report westner conditions. The diaspateher further stated
that he dld not Unow of any instructions relatlive to getting
reports of the wenther conditions; that he was uasually poverned
by the weather around Connsaut, where hia offlco was locsted,
although once in & while an operator would report snything un-
usual happening. Under further guestioning he recalled that
there wus 2 notice reculring traina to be blocked 10 mlnutes
apart in fogpy weether or stormy weather, He d4i1d not know
shether the operators aleng the road had gimilsr instructions.
He further astated thut he thought the four sections of truin
Ho. 55 would reach Connesut in tlme for traln Ho, 4, thers
helng ne doubt in his mind but what they would he able to deo
this.

The queation of whether or not the ozsrctor at Ti.oyn-
ton Junction notified tne Jispatcher about the fog Ls » mutter
af vervelty between tha cperator and the diaspatchsr. The
statenents of tle disputeher, however, would muaue it sppeur that
the instructicns about ssaclng trains 10 minutes apart in foypy
westher were not enforced.

On December 11, 1901, a bulletin order was lasued
reading as followaz

In foggy weather, or a blimiing snow atorm you

will block all freight traing ten (10) mina. spart and
under ne clreunstances permit them to pass your block
in less than this time. You will report st intervals

of 33 mins. the condltion of the weather during foggy
or snowy weather. Post this where all operstors will

see it.

This order has never deen szuperseded or annulled, .
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Bany of the employees stated at the investigation
that it was not an uncoammon Lhing for these fast freight trains
to run from Crayton to Connesut in 3 minutes. The englneman
of the third section of train Ho. 55 had 10 aminutss in which
to bring his train to Conneaut sand elear Ho. 4 by flve minmutes,
a3 required by the rules. Under the existing conditions he
decided that this was not endugh time and stopped at Crayton
for the puroze of taking the slding at that point. This atep
was mude suddenly, znd before the flsgmen had an opportunity
of protecting the rear end of the train 1t was struck by the
fourth section, which was travelling at a high rate of speed,

03 the enginenmen of this train intended to go to Connenut for
Hoe 4+ The thlrd sectlon evidently traveled at s lower rate
of spsed between Thormton Junetion, the last statlon jre-
vipus to the polnt of eollision, and Crayton then did the
fourth seetlon, thus enubling the fourth sectlon to overtaks
the third geation when the latter stopped at Crayton.

The emgsloyees involved in this aceldent were sll
experienced men, with good records, and had been on duty about
#ix hours.

This inveatlgstlon discleoszes the fact that the operstor
at Thornton Junction had no Xnowledge of the bulletin requiring
trains to be apaced 10 minutes apart in storamy and foggy weather,
and for this reascn permltted four fant freight tralns to pass

his station in 18 minutes; thset the enginemun of fourth Ho. 55

kneow that the westher was extremely foggpy st Thafnton Junction
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snd that the third gseetlon of traln Ho. 55 was but five minutes
shesd of hls train at that atation, yet he ran hiag train a dizg-
tance of 5.6 miles in 7 minutes, Or at an aversge apecd af 48
miles per hour, and intended ¢0 g0 4.4 miles farther in less
than 10 ainutes against an oppoaing pussenger train.

The pructice of running fast freight trains at five-
minute intervals 1s e condition favorable to the occurrence of
aceldents., Bhould one seetion travel at a higher rate of apred
between two statlons than the seetioen Just mhesd of it,
it weuld he a sonparatively easy metter for the traines to be
brought inte such proximity that there would he danger of s col-
llsion slwuld the first sectlon atop for any reason whatever.
Until such eonditions are changed snd trsains are praperly spaced
50 =23 to glve op.ortunity for nrotection in eese a ¥roln stops,
such aceldents sre apt to oceur.

¥any railroads, for the surpose of affordlng protec-
tion when trains stop for the purpose of taking slding, ) rovide
fusees which may be thrown from a4 moving train by the flagman
in stormy or foggy weather under sucih condltions as prevailed
at the time of this aceildent, The NHew York, Chicage & 85t. Louis
Railroad does not provide flagmen with fusees, It 12 believed

that had such fuseez been provided and used that this aceldent

would ot have oceurred,



