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In re Itventigzution of an scolisnt whieh
accurr=¢ a2 the Rex York, Chlosgzo &
Tte Louls Reilroed st Fort Enyne,
Ind., Tebrusry 231, 1916.

April 25 » 1914,

on Pédbrueyy 23, 191¢, there waz & slde collision bee
twoen = Prcoizht trin snd ¢ locomotive sttooched to & Basgsse
oy, on the Yew York, OChiotmo & #t, Louls Railvoad at Fort
Veagne, Ind,, whiah resulled in ¢ he desth of teo enginemen,
After i1oveatigetinn of tiln rocldunt the Crief of tho Bivision
pf Barety submita the Folloving raporii

The L1izne in the vioisaliy 37 tha saotdent axtends
ernt apd waub, Lo alngle % ask,and deafine ave %-% - sted by
time=trila, tr2ln orde-: und na sutopsiic Nlovic aslgnel eystem.
Beglontineg a% Van Swpren Sieasy 2boutt 1,000 feet wost oF the
pansenger station ¢ Foprt fsyne, ad axbauding suatwasd o
Oliver Houge swlteh, msout 1,73 "wo saut of Lhe shetlon, R
truok known e2 the "souhh Lo-2%" _rallels $he mela frack on
the scasbhe Tida treck Iz ursd or 2ll esstebound pausenger
trsins; 1t s o meln trees “op thosa trefos ouly, and {2 not
o' ulnped wikh blook slazpnelz.

On the dey ¢ the soallent, lLocomotive 152, to which
wig attnehed ona b nEre gor, crg in ehsrze of Yard Qonducter

urphy who 1o regrlerdy smploved s g pllob Tor Lisht engicesn
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botwean West Fort Weyne ynrd and Fort ¥Yeybe statlion zpd iInginee-
nan Pottger) 1t left Rept Fort Weyne, @ yard about 1 mile west
of Fort Weyne perrengsr statios, 8t about 725 pe W This
looomotive and ecy wore %o go to Fort Wayhe stailon end swalt
the arrival of trein Ho, 4 from tho west, due =t 8,00 p, m.,
the haggoge ecar to be pleoed in thet train and the locomntive
e haul the train fror that polint, being soheduled %o lezve
at 2,05 pe me At Von Buren Street, locomotive 152 took the
pouth track and siopped st tho paseenger station st about 7.35
Pe B, the enginemen and conduotor going %o the telegraph of-
flue, the enginomsan regicterineg ils watoh end getting s plenr-
anow seyrd for traln Mo. L. After sbouit 10 mibutes they ree
turned to thelr angine end procecdsd %W the east end of the
south treek. AU tids polnt 16 wes the practies %o pull out
of the south tveok bszok the hagoege qur vestwsrd on the main
tyrok to olarr the awltoh, then out of'f the locomotlve and
piall down ecat of the switoh, 28d thevre swalt the arrival of
train Nos 4 Upon the arrivel of tha® train, 1%te locomotive,
wlth the boaggece orr, 1: detrched brouzht out énto ths maln
treeck, snd coupled onto the bmagage oer standing west of tho
gwitoh; ths looccmotlve snd Swo bLesrgege ours thes pull into
elaaz of the switoh and lsok in on the acuth traek sgainet
the remeinder af the troip, ‘Pris loeomotive then returnm to
bhe meipn truck, zoos back to West Port Wayne, and tls looono-
tive wiloh hes been 'stzudipg on the mnin traek eseat of the
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swvitoh baoks onto ths traln szd bauls % eastwemrd, Locomotlive
152 an¢ the onr proceedsd $o tho eant switdh end ztopyed with
the gengway of the englna over the awlteh frog, for the asn-
duotor to got off and open the switch, #d wap In tis »osi-
tion when 1t wee etruck by traln 2nd Mo, 44 runeing eastward
on the mein track, at 7.5% p. D
¥nstbound fralight treln 2nd Ro, 44 cousisted of la-

eomotive 327, 37 losded and 2 ompbty omrs, std a oshooree, It
wan in ohsrge of Conductor HMiliar and Bngineman Hepuelbaoh and
ieft Yeat Port Wayne, {tz initlal stnticn, at 7.0 p. ms Loave
ing Yest Port Teayne, & yard englne sgbed om helper behind the
cakoose to Ewipgy Street Crossing, = point sheut 2,600 feat wezt
of the point of scoldent, After la-ving Wesrt Fort Waybe no
stop o made, tho traln peaszaine Yort Wayns statfon at 7457 Do
M., 20d while running &t n zpeed ssti~azted to Wave been 10 or
1% miles per hour collided =ith locomotive 152 where 1% gtood
on the %rag st tho enst and ~F tle aout» btmaiak,

Appesrehlng the gene of the uesidant fron Fort Yayhne
station, the treck le tansant for 10D faet, followbd by & 6«
degree ourvs to the riyht. The aolllslon ocvourred 3L faad
onat of tha weetern and of $.1- curve, The westher ut Ghe
tine was olerr,

AB & rasult of the eollirlcn, the right side of lo-
eomotive 127 received silzht i-vere; lcecomotive 152 wes tipped

pyar ot an sngle of atoud B0 drareen guinet s HOX By o0 BR
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ke
sd joindng terok, apd (%2 enb wap torn off.

Yurd Condustor @urphy, iz oherge of loocmotive 152,
stated that 1t 19 s srelusive duty to sondust pasiongoer One
ginee fyom West Fert ¥ayne $o Fort Wagne psasonger stotion,
Be stated thnt when locomotive 152 reapghed the statlion, on
its wey to the esut and of the scuth traek to awelt treln B,
Ly Be apd thp enginemen went Yo the telegzraph office snd b
seked whether thers were sy wenetbound trains oomins, wnd was
told thet Shere weremne, He peglectsd, Yowever, %0 abk
whether sny ecstbound treins wore oomibg, &3 he wos nNot oX-
peoting eny sueh trsine snd beenuse, Trom thst point, =211
ensthound treine oould wstelly be ssen Jecving tke yards b
dost Fart Wayne; slthough on thies pagselion he 414 net look
fopr any. ¥hen lesving the telsgraph office, the onglueman
remaried to him 4hev She piznel 2% Lo¥eyette Stroelt, slontd
1,200 fest 208t of tha stztion, wos {5 dhe elesy pozition, end
ke vaplised thet 3hst soe bnceuse the dispateler hed 2nid ther-
wis no trulp cominz sg-inst Srain Hoe 4 He steted that whien
he wne on the platform hatween the stution and she esgline de
looked nt the siagnsl at Brrrlaon Street, about 500 feat went
af the stetlon, and saw thet 1% was in She atop powiticn, il
dlocting that eomething wee ocoupying the track between that
elgnel aps Yon Suren Etreet, snd might have besp going sither
aret or west, He then told the englinemen that everyililng was
all rlght end shey got on the ipeomotiys and pyooewdsd %t the
oret ewlteh of the south track. When he locomntive, with the
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brgmsge car, wno orvssing Jerr Street, about 750 feet vast of
the atatian, ke looked dsek byt sew nothipg eppromching, slthough
the signel was atill in the step posiflon. He eteted Shot his
looomotive esme to a atop beyond the foulleg seint of $he ecat
switeh of the south trogk ane a0 posy the malz track Shat in
getting of? the losomotive 20 epen the owitoh he stepped on
tho pusrd rafl of thet tr-ok, He sisted $hmt 1t wre contrepy
to the opersting prectles %0 2> beyohd the Foullng peint bawe
fore stopping, But tiet Lt war frecuently done, 4 he stepped
off the locomotive he heerd d$rein nd He. 44 approesehing in
the viofuiey of Bepr Ptreed, 'rd he immedlately guvs s stop
alzunl %o thet troln 2nd @ hasksup siguel to bhls sngineman,
Bs sisted tint the letster lmmediutely sounded e long bleast of
the whistie nod atiempted to Beek hls locomosive, but tkas it
glipred spd the enpinemen ahut off stess, He Mwrther stated
thet when he Plyrt 88w looomotive of 4w spprosoahing trein it
wng 7 or & orr longths dlstant and 2 wopkine etenm spd ther
1ta Roadlizht wee Durning, Conguctor "upphy stestad tlet 1€
£ custamnpy to move oudb onio Lhe ~mals tragk with S Bepsege
oar at this pires et sbout 7.47 7, me, s2d thet i Shin 1pe
stane® hlc locometive romghed tis switoh 28 sbhout 752 pe m.,
the colllelor adourrling «t 7.57 . me Ho stebed tiet although
he twiloe asmw the silznel at Serpison Stepsst to be {n the step
peaitiasn, he 414 not M ank thers wae 2h ~aetbound trsian {n
tke Block, but Sthousbt She alrnel son betmg held e tho atop

poeitfon by » westbound train »hlok they Bed pesned ot Fulton
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Btraest, about 2,300 feot weat of the stafion, and whieb hsd
not yet oles=red the block, EHo fwuther stated thrt ths woste
bound efgnal would bs gset ln Lhe ptop position by hipz locomow
tive golngz beyend the foullng polint of tihe south trmok, but
thst no effact would be had on the enatBound sigmel until hiz
locometive renshed ths mein track, He stated thet he ususlly
ssked the dispetoher re to vwhather or not train Bo, 4L wee on
time, but 414 not remember heving done so on shis osession,
although ke stated that he Ynew that thst train would be on
time beonuze no tixe opders htd hKeen lzeued for 1t.,

Fireman Andrewe, of locomotive 157, stated thet his
engla® we g usurlly broughkt %0 m atop within e sefe clesring
dlstenoe of the meln trock at the eaect end of the acuéh trook,
and 414 pot know why 1t wrs allowed to go Dayond Lhe foullng
pednt in this lusisnoe. He stuted thot hetweon the stution
end the east end of the zouth track Be was altting en hip
sontbox end waw the aignel =¢ LaPaystte Strest in the clenr
ponrition, He further etrted that the enginemsn aounded one
sherp blent of the whistle whon train 2nd Ro, 4L wae aiprosche
Ing, that he himasolf first sew 1% when 13 wma sbout flve oger
lengths dintant, that the whistle slgnel wns not answered,
thet he heerd no sprlieosntion of %he dDrakes on ths appronching
train, that he got off the sngine axd was &t the 3ide of the
tepder of nis locomotive whan the oollision ocourred. in steted

that he 414 not know whether or not there weag a red light
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on the resr of the buggage e=r, but thet at West Fort Wayme
an laspector come to the englue wnd got kis red lights to
put on the reesr of the beggeps Gur, BS WEB QUALQEATY.

Pireman Zeorull, of traln Znd FNo, 44, stated that
bin locomotive lsf't the round house st West ¥art Weyne et
6.25 pu me %0 go into the ysrd for its tyain, end was resdy
to proceed 8t 7.00 p: m., dut walted for several wastbound
treine to pess before strprting ewst ¢n the mailn track at
7440 8, me¢ He 2teted thaet while hle train weg wsitinz for
the westbound troine to arrivae, he saw looomotive 152 and
the Brggngs oar leeving the yard; =t that time the hexdlight
end réry lighta on thet looomotlve were burning, but he did not
notice any lizht on the resr of the bugpege oer. He stited thrt
before leavine the yard tihe euglnoman of his train 414 not sey
how far ho axpected to go sheed of trein Ho. 4, which was duse
there at 7.55 p. M. Flreman Zerull further strted thet npeer
the atation he looked nhecd crnd o.w thst the aignel a2t LeFayette
ftrepot was in the alear pomition, thet te then begen te put eonl
on the fi{re, end when he wes 2bout to put in the seeond secoop of
¢onl ke falt ths brakes beins wtpplird In emergenoy, hesrd the
oreeh, and Jumped from hkis loconctive. He ptated that he knew
thet his trein hed not pe:oed loconmotive 152, but supposed it to
be entirely lnto olesr on the sruth track., After the soaldent he
went cround the wrecksse snd found the hendlight of kis locomotive
burning, He eztimated tke speed o e traln to have been 8 or

Q9 miles 2n hour at the time of ths oollision.
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Both enginexmen lavolvsd were klllad in the secldemt,

Hend Dy-kemsn Bender, of trsin Mad Ho. 44, ststed
that when e trzin Lzt Yeet Fort Yayne the orsw hrd no or-
ders othsr than a clesrance sxrd. He stated that he was ride
ing on top of the seonnd ary frov the englne, th:t ho wesp
ptrnding with hiz baok toward the engine snd Xnew potbhling
of the lmpending eallisiorv until bhe hecrd the eound of the
whistle of locomotive 132 and Telt the emergenoy sppilerdion
of tho br:kos about one eny length distant from the polnt
of eplliszfon. HBerd Prrikmsmen Bendsr atated tint cftor the
aonlident he gof off snd welked eround ths resar of the bDryguge
onr end found a lentern lying an the groeund but it wse ex-
tingulzhed snd broken; he 414 ot notioce whather Lt wap e
rad or white luatern. He thoupght tha speed of his trsin st
the time of the oollislon wee ¢ or 10 milesz per hour,.

Conductor Hlller, of trsin 2nd No. 44, atated that
some dirficulty »rs szperienced in zetting his traln st=rted
8% West Yort Wayne »pd n yerd englne then ooupled to the raar
ond snd holped hae trsla out of the yard, tho spesd belipe
about 10 miles an lhour when the yaord engine wee deteched, iz
atetnd that he saw locomotiva 152 wleh tln baggege oey sisrd
esatward on the mout® traok, ~nd sew g refd 1ligh% on the resy

platform of ¢hs bagenge oar, He weyr pldipg on the roasr pleotfomm
of hie ernboose when he felt the emergenoy sprlilertion of the

brakoes wbout one onr lenghh dtetznt from the point of oolli«
sion, 2t 7.57 p. me Eo ptoted thet Betwesn Wazt FPort Yayne




and the point of scoldent sll sizgnel snd switoh lighte wers
very pleinly vistble, that alter the sccldent he saw dthat the
he~ALlisht on hiz loeomotlive wep Wurning, but thai the red light
on thw rear platfors of tho begguge opr wss miszipg.
Treok Watehmen Vachon, ststlonod 2% Barr firset,
adout 400 fest weual of the rolnt of socldoent, etoted $hat when
locomotive 157 and the baounge enr peszed bls watoh tower on
the evenlng of the accldent, on 1its way to thm eant ond of the
sonth traok to swnit Srein Ho. 4, ho henrd drain Mnd Ro. L4
rppronching rapldly Just went ol tho etation, locked towerd
it, then looksd towerd laocomotive 13537 and gaw thet 1t Iw< poge
Turthar towsrd the maln trask then usanl, slsbough on secount
of the d«rkmess he aouvld nst discern Just how far they reslly
bud gone, He stated thet traln Ppd Fo. 44 pareed about oane
minuts after loeomotive 157, sng thzt the collision oeourred
Bt 7457 pa me He further st -zed Sint thepre wap no light an
the prarr of the Yepesge asr o 't prznd hie tower, snd thet
the hesdlighs on lacomotive 177 wep bBurnings Be tlought e
gpeed of troln 2nd Hos 44 - 2 rtout 70 milse san hour st the
tine of the aeslcient,
Treipmastor Kleby stet & Lot in movements such s

that being mede witl locomotive 157 apnd the buzgage err ' -
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in this instance, 1t 18 the practice to malt on the fouth treok,
Juat elaur of ths fouling polnt of the smst ewiteh, wnill trsin
¥o. L arrives as the gtetlsn et Pors Weyne. Under full pro-
leption by fleg, the locomotlve end bBaggean onr then proosed
anto the mein Sregk, the pllot belug wesponsible feor thla
movement, sad that, 1 not made under pretestion, it is a vi.
oletion of the rules. He zald thnat iv every lostence in wileoh
he wag progent $hisz proctics had heen properiy followsed, Dut
thet on the evenlng of ths acoldent thia was not done. Train.
manter Eirby fursher atnted timt the dlepatoher at Foart Yayne
informe pilota of englnes regepding troine on the passenger
treck, but iz not in & pozition to Inform them regarding movee
nents of tralur aterting fron the yerd at Test Tors Tavns,
begruge he doep mot keow wheu sush trazine are going to lesve,
He ptated thot in this instsnoe, when the enginemsn 2nd pilet
of locomotive 152 wers In the telegreph offloe %o insulre shout
wegtbousd sraina, the dispetobher know thet train 2nd Ko. 44
hed been oalled, but, am th-t Srein wae sompelled to wald 1n
the yards until thiee seetiony of & westbound Srain lwd are
rived thers, he was unuble to tell when 1t would lenve,

Thia scoldent wes eamused by locomotive 152 going
teyond the foullog rolnt of She enet switoh of the gouth trmok
at Fort Wayne without proper protection) and az a result trein
"t Hos 44 wae rermitted to approseh, unwerned, snd oollided

wlth the ride of loocomotive 152, "hip fellurs Lo hHeve the
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movement proteated wee in violetion of ruls 99 of the dpercting
rules of this eompeny, for whieh Yurd Conduotor Marphy and En-
ginemen Botigar ere responelble. Bule 99 reede 1o part as followst
"Then & train stops or 1s delayed, under

eiroumatances in whieh 1t mey be overtsksn By

spother tralin, the flageen auwnt go hsok fmmedintely

with denger signale.* * *»
The investization developed tirt Yard Jonduotor Murphy twiae saw
the elgnal ot Harrison Etreet in the stop position while hig loso-
motive and the Yo gege car wore on thelr way to the «85% switah

of the south track, and thla faot i{n {trel?f, in the intorest of

the axfoty of tde traln, shsuld have prompted him to be paprtioularly

oarsful to have his trein properly protszotad befere sllowing his
loaccmotive to foul the =eln track,

A contriduting gsuge of thiz aroldent is belfisved %o heve
been the failure of Enginepan Hesrelboch $o apepnte bis frain se
requirad by the followling time-table lnstruationst

PSZugond~clans and !oforior “rainz and
engines, in elther dlruoti{sn hot.nen Wept Fort Wayne
yryd and the ennt end of Iliver 5 ure switehs, Fort
Feoyre, must move with grent osrye, 'Ipeetizg ¢o find
Paasongary Or swlteh anainer sceupy'ug the maiz track,
end will run &% euoh soead thrt the trsln ewn be gtopped where
negassary, Tils doea rob melleve the persone ib ehepge
of such englnez from provp.sly mrotzoting them,™

Yord conductor Hurphy «ntered tiw employ of Shis oomrany
Bept ember 9, 1889, 24 yerd hwlger, wee promoted 1o the position of
yard foremsn Jnpuery 10, 1292, -nd hrd a good record. Ingitemsn
Bottger entored the service - enyinemen Jamuapy 16, 1890, 4t the
tims of the necident Yerd Conduotor Murphy hmd besn on duty, in

troken pseriods, since 11,20 r, m., & totsl af 3 hours & ninutes;

ond Englnemay Bottgor ked boen on duly 12 hours,
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