1524
INTERSTATE COMMERCE COMEISSION

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY \
IN RE INVESTIGATION OF AN ACCIDENT WHICH
OCCURRED ON THE NEW YORK, CEICAGO & ST. LCUIS- -
RAILROAD AT CLEVELAND, OHIO ON MAY G, 189239.
September 26, 1929. |

To the Commission:

On May 6, 1929, there was a side collision
between two transfer trains on the New York, Chicagzo
& St. Louis Railroad at Oleveland, Ohio, whica
resulted i1n the death of one smployee.

Location and method of operation

This accident occurred on the Nickel Plate
District of the Cleveland Division, extending between
Conneaut and Bellevue, Chio, a distance of 131.4
miles, 1n the vicinity of the point of accident this
18 g double-track line over which trains are operated
by time-table, train orders, and an automatic block-
81gnal systemn. The accident occurred within yard-
limzts at a facing-point crossover between the two
mgln tracks, located 1.amediately west of 25tn Street
station. t 2 point 171 feet west of the wesi{
switch of this crossover there 18 a trailing-point
switch for eastbound trains leading off the eastbound
main track to the south to transfer tracks of the
Big Four Railroad. Approaching the point of accident
from the east there 1s a 4°930!' curve to the righkt 810
feet in length, fror which point the track 1s tangent
for a distance of approximately 1,750 feet, the
accident occurriag on tairs taangent at a point agbout
755 feet from 1ts eastern end. The grade at the
point of accident 1s 0.739 per cent ascending for
westbound trains. The gbutments of an overnead
bridge at the station interfere greatly with the view
along .he north side of the tracks.

The weather was cloudy at the time of the
accident, wnich occurred at gbout 11.25 p.n.
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Description

The westbound transfer train consisted of
14 cers, hauled by engine 112, and was i1n charge of
Conductor Hearn and Eagiaeman Kiley. This train
left Broadway yard en route to West 25t%th Street, a
distance of sbout 1.3 miles, at 11.05 p.m., and was
broupght to a stop clear of the crossover at the
latter point. The engine was then cut off and run -
around 1ts train, mafing this movement by headlong
through t..e crossover and then backiag up on the
eastbound -gi11 track. The ezst crossover switch was
left open. Shortly afterwards engine 112 began
shoving the cars shead at e low rate of speed and
they entered the open crossover switch and collided
with the side of engine 305, waich was on the east-
bound track.

The eastibound transfer train consisted of
33 cars, hauled by engine 305, running backwards,
and was 1a charge of Conductor Garrison gnd Eangine-
man Keep. This train left 110th Street yard at
10.3% pum., en Toute %o Broadway yard, a distance of
about & miies. Upon arrival at West &5th Street
ihe first five cars were cut off and pulled eastword
preparatory to placiag them on the transfer tracks,
thig cut being brought to a stop with the engine
fouling the west crossover switch, where 1t was still
standing when 1t was struck by the cut of cars being
shoved through the crossover by engine 112.

None of the eguipment was derailed, although
engine 205 and tne leading car in the moviag cut were
slightly danaged. The employee killed was the
engineman of eazine 305.

Swamary of evidence

Jonductor Hezrn, of engine 112, stated
that when his engine entered the crossover, preparatory
to ruaniag around its train, he did not closc the east
switch but rode on the engine to the west switch and
while the run-around movement was being made he
noticed an engine approaching on the eastbound main
track, but did not think 1t was going to continue
eastward as far gs 1t dad. It stopped west of the
tranefcr switch, some gars were cut off, and 1t then
continued edstward. He gave the engine crew an
"easy" sigznal and then started walking towards the
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east ewitch, located on thae wastbound track, and
when the erngine passed niul, moving at low epped,

he called wo tane enginemanr to walt until he could
closc the switch but the cut of cars 1t was handling
was not biought t¢ a stop until the engine had fouled
the crossover, At abcut the same time he heard

the slack bunched on his btrain, whereupon hc started
running towards the open switch but before he could
reach 1t the anead end had entered tne crossover aad
1t then collided with enyire 30EB. Conductor Hezrn
further slested that he did not see any signals
transiwitited by the crew of the opposing train prior
to the gccideat, while from his position in the
center or the westbound track and from tne position
of the other memberc of Mis own crew he theougnt it
would have been imnossible for any of them to aave
geen a preceed signal even if he had given such a
signal. He gave as his reason for not closing the
east switch, aiter his engine passed through 1%,

the fact that 1t was the intention to shove his train
throuzn the crossover en route to the transfer yard
aB soon as his engilne had run around the trailn,
althougn he knew 1t was in violation of the rules to
leave a1ain liae switches open.

Brakeman Hunter, of engine 1123, stated
that after the engine was cut off and had started to
ran around 1ts train, he started zhead to flag the
eastbomd track. An eagstbound train was seen to be
approacning and his conductor told him that 1f 1%
was the eastbound transfer he was to let 1t pass
and then line the switches for the riovement of his
own train to the transfer yard. Upcn recchaing the
transfer swiich tine conductor of the eastbound train

“Torimed him that they also had some cars to e set
out on the transfer tracks. Brekeman Hunter then
continued down the transfer lead, south of the east-
bound main track, opened the derail and the switch
leading to treck 1, and waB Teturning towards the
dain-track switch when the cut of cors frow che east-
bound transfer pulled by. He saw nc signals givea
by anyone other than a stop signal given by tae
conductor of that train just before the cars came to
a stop at the west switch of the crossover.

Flagman Kelley, of engine 112, stated that
while approaching West 25th Street he got off at a
crossover, loceated approximately 2,000 feet east of
the station, for the purpose of lining the switch
to permit his engine to cross back to the westbouad
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track to couple to the rear of the train. After

chis aovenert of tae engine had been completed he
proceeded To a point avoult four car-lengths ghead

of the &rgiae, oax ine 1o0rta side of the cers, from
willch po.nt he could sec tasg ewst crossover switch
lawp displaying a red indicestion. He remained at
this poiat for about two wiautes watching for sigaals
and taen returned to witliin two car-lengths of the
eagine 1o see 1T aaything was apprecachiag on the
westbound track. As no train was 1a sight he Treturned
to his former locaiion and received a signal to snove
the cars ahead, waich ae 1n turn trensaltted to the
enginenan. The trein nzd secn doved anead a distance
of aboutl threc or four car-lengthe when he heard a
sound waicn rese bled the noige of coupling to otoer
cars, ant aboubt oae-sali rinute later he rcceived a
stop signal. Flagran Kelley seid he nad not seen

any eagine or cars on the eastbound track and thet he
&d not see auy otaer white liphts at the head end
except the signsls to start and stop, he did not know
who gave these signols. After the accident he was
1aforied by his conductor tast the latter had not Jiven
any signals but nc wze positive tnat a signal to start
was givea by Sowe oae, pnd he did not taink that an
"eaey" signal could have becn nistaken for g signal

to shove thg cars phead.

Eaginecaen Kiley, of engine 112, stated taat
after tlhe engine hald been coupled to 1he rear cnd of
the train the flggwan started towards the head ead
ancé g8 soon as he had reached a point about three car-
lengths froa the eagine he gave z signal to come ghead.
Not being certeain as to what this signal was intended
for, FEngineman Kiley walted until a second signel was
given by tae flazian before startiag the wovement.
tngineman Kiley said that the only signals he saw
were baose given by the flagwan, and that he could not
see tne eagt crogsover switch lamp abt any tiane prior
to the accident. The steteaents of Fircman Cox, of
engine 112, aaded no additional facts of importance
except that e taought ais engire had beea coupled to
the cars about three or four rninutes before the forward
movenent was startved. He also stated that h1s view
of tne track% ashead was obscured on account ol his
position on t.ue outside of the curve.

Fireman Heber, of engine 205, stated that
after his train camc to z stop west of the transfer
switch the cgrs for the Big Fovr transfer were cut
and pulled anead to clear the switch. A stop was
then made and the enginc was st1ll standing 2% tais
point when the collision occurred, about one or two
minutes later. There was no warning of denger prior
to the occurrence of the accident.
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Conductor Garrison, of engine 205, stated
that the five leading cors in his train were to be
placed on the Big Four transfer. Ee had peen riding
on the north side of the cars but when they came to
a s8top he crossed over to the south side, assisted
1n making the cut, and the cars werc pulled ghead,
or eas8tward, a sufficient distance to clear the trans-
fer switch. Ee proceeded to the switch but before
1t could be thrown the cut of cars moved westward
about 3 or 4 feet and he guickly gave a stop signal,
1t was his opinion that the ceors were waoved ahead as
a result of the collision. Conductor Garrison did
not know tnar another crew was 7orking in that
vicinity until he reached the transfer switch, where
he met Brekeman Hunter.

Brakeman Hott, of engine 2305, said ae
pulled the pin in making the cut west of the transfer
gvitch and then zot on the rear step of the fifth
car on the north side, gave the engineman a back-up
signal, =znd when the cais cleared the switch he
signalled the engineman to stop. He then crossed
over to the opposite side of the track and started
to unlock the switch, and waile doing so the cars
moved about one-half a cer-leagth. Thinking they were
being moved without a signal he again gave a stop
signal, and after throwing the switch he crossed
back to the engineman's side and gave a signal to
come shead, but as he got no response he looked towards
his engine and observed that a collision had occurred.
He said that 1t had not been necessary to glve any
signal to the engineman to ta%e care of the slack
tthen the cears were uncoupled from the train, and taat
the only signal to move zhead was given after he had
opened the transfer switch, or after the occurrence of
the accident.

Conclugions

This accident was caused by an open switeh,
for which Conductor Hearn, of engine 113, 18 respon-
sible.

There was a conftlict in tane steteasent of
the various witnesses coacerning tne giving of a
signal for the movement of engine 113. Flagman
Kelley sa1d he saw some one give such a signal from
the hend end of the train and that he repeated this
signal to the engineman, who acted gccordingly. Con-
ductor Hearn, however, sald that ne did not give any
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guch signel, and 1% could not be determined from

the statements of the other witnesses whether such

a signal actuaslly was given, or whether some other
signal was Ziven wialich could have been accepted
erroneously by Flagman Kelley. Under these circum-
stances, the responsibility for the movement of
engine 112 caa not be definitely determined. Regard-
less of the confusion with respect to signals, how-
ever, tne fact remains that the east crossover switch,
located 1n the westbound t rack, was left open after
having been used by engine 112. Conductor Hesrn
sa1d 1t was his 1ntention tc use the switch again

as soon as his sengine had run around i1ts train, but
aaving left the gwaitch open waen not actually in

use, 1t was Conductor Hearn's duty either to remain
at the switch himself or to have sone member of his
Crew reragla near enough to 1t so that 1t could be
closed i1mmediately should occasion arise. The rules
reguire that main track switcnes be teft in proper
position at all tines except wiaen being used, or

else be protected by the trazin using them, and 11

18 also provided tliat crossover switches must not be
opened until the train or engine intending to use
toem has a right to use the adjacent track. Con-
ductor Hearn should have secn to 1t that these pro-
visions of the rules were obeyed, and, in the sbsence
of adequate flag protection, both of the crossover
switches should nave been restored to their nommal
closed position.

. The employees involved were experienced
men, and at the tiie of the accident none of theu
had been on duty in violatioa of any of the provisions
of the hours of service law.

Fespectfully submitted,
W. P. BORLAND,

Director.



