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INTERSTATE CCY ERCE CCWYVISSION

RTFOFT OF THE LIRZCTOR OF THF EUR%AU OF SAFETY IN RE IN-
VESTIGATION OF AN ACCIDENT WIICE OCCURRED ON THE NEW
YOkK CINTEAL RAILROAL, AT WATEFTOWN, N Y , ON
FIBRUASY $5, 1933

April 30, 1925

To the Corrigglon

On February 15, 1925, tnecre was a side colllslon
betwezn two lignt englnes on the New York Central Rallroad
at "aterto-m, X Y , which rnsulted in the death of one
eriployec anid the irjury of one erployee

Location and retrod of operation

Trig 2ccldent occurred or. thet part of the 8t Lawrence
Divislon "rich exitende between ™atertomn Junctlon and
Jassena, N. Y., 2 distance of 88.75 miles, the point of ac-
crdent belng within the limits of the yardes located lmmed-
lotely weet of Watcertown Junction Fine Street yard is
oprosite the engine house, whlle Mecssey yard 1s farther to
tre west, thec azcident occurred at the =wegtern end of Fine
Street yerd. There are five tracks 1n this i1nmrediate
vicinlty, the two rain tracse are on the soutb, and then
c.me thce mest lezd, east lead, 3nd inbound englne-house
tracks, the last tvo being thoee 1nvolved 1n the zccident,
Ncar tne western end of Fine Streget yard there 1g 2 croes-—
Jdver connectlng these twz tracks, the switch on the cast-
lead track being o facing-point swiltch for wcetbound move-
rents. The outovound enpine-house track ccnnects with the
engt lead track at a point absut 15 fect eest of the
east crossover s7lich, while the switch leading from the
lcad track to the cabonee track 1e located o short dis-
torce eret of the ocutosurnd cnglne-rouse swltch. The
east lecd tr-ck is tangent -hile the 1nbound englne-house
treck curvers to the left or rortn, beginring about at the
croseover; the outbound englne-house track and the caboose
track ales curve to the left, the two engilne-house tracks
belng practicelly parallel at leaving the east lead track.

Marsey vard s the ter~incgl for all freight tralmns
of the Ontario Divielnan and alss for westbound freight
trains of the St lawrerce Divigion, and the nbound englne-
n~uee track 1€ used 0y englnes moving from Massey yard to
the cngine house at Pine Street yard, The east lead



track 1s used by cngines gelng westward to Messey Yard
elther from Pine Street yard or from the engine house

The west switch of the cross»ver beiween the east
lead track 2nd the inbzund enrine house track 1s ’
equlpped with a high smitch stard, while the east switch
has » lov stand loceted ~n the fireman's side of a west-
bound engine. TExaminatizn of the stand at the east
swltch shcwed that the paint on the targets was bright,
but ¢n account of beilng covered with dirt as a result of
melting sno™ 1t was 1lmpassiole to distinguish the color
even when standing across the traok from the switch. It
also appearend that at tne time of the accident the light
on the east smitah vas nct burning.

Thce weatner wee clear at the time of the accldent,
wkich occurred at abcut 11 45 p.m.

Description

Westbound St. Lawrence Division freight traln extra
3823, with hclper engine 3763 coupled in the trailn im-
sediately ahead of the cabooge, arrived at lassey yard,
erglne 3763 then cut off and backed the caboose, ™ith
Conductor Bloowingdale 1n charge, toward Fine Street yard
orn the 1npcund engine house track, lntendlng to place
tLe cabcose on the caboeose track. In making this move-
ment the engine continued on the inbound engilne house
track until 1t reachked the west switch of the crossover
leading to the lcast lead treck at about 11,10 p.m. The
switches were then lined for the caboose to be moved
through this crossover to the eagt lead track, past the
outbound engine house switch, and i1n on the caboese
track, after which tne caboose was cut off from the engine
and on acecount of the descending grade it rade thls move-
rent Irom 1ts own momentum. The wegt crossover was then
closed and englne 3762 continued to back up on that track
on 1fe way to the engine house While one of the brakemen
in the train crew followed the caboose 1n order to close
the wverious swltches, he apparently failled to close the
east crossover swltch.

At about 11.40 p.m, switch engine 3730, 1n charge of
Engineman McCormican and Brakeman Snodgrass, was moving
vest on the east 1lsad track and came to a stop on aceount of
the fsct that the outtound engine-house switch was open
Tris svitecl was closed by Erakeman Snodgrass, and he then
gave Englneman McCormlcan z proceed signal wlthout looking
to gce whether or not the east crossover switch was closed
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The sTitch stende »f the cast cerossover switch Lelng lo-
cated on tae fireren'e eide, where 1t was not wlthin his
renge of vision, Enrineran MeCormican accepted thils pro-

cced sipnal as an 1indication that both switches weTe properly
lined znd pioceeded slovly, after which he looked back to

see that the trakeman toarded tne rear of the tender. While
procecding in thie ranrer the enpine headed 1n at the open
switch at theleast end of the croseover and collirded with

the side of enrine 3764, which wae roving eastward on the
intound englne ncuse track.

Tnglne 2734, headed ecst, nad arrived at Massey yard
with an Cntario Divlsicn traln and was en route to the
cngine house at Plne Streetv yard, teing operated on the in-
Lounn engine house track. The engine was 1n charge of
Enginerman aldridge and Conductor McConnell. It was moving
eastwvard at a low Tratc of speed and was passlng the west
switch of the croerover when struck ty the front end of
engine 3720.

Tngilne 2720 struck the side of engine 37684 akout
at the center of the cab and then struck and conslderatly
demaged the right front corner of the tender. The em-
ployee killled was Conductor McConnell, who was gettlng down
the stepe from the gangway on tne Tight side of englne 3764

Suamary of evidence

Erngineman Aldridge, of engine 3764, sald that when
atout an enginz length fron the west crossover switch
he saw en,ine 3720 stardinz on the east lead track at a
relint 1mmedlately east of the sutbound engine-house switch
and he &lso saw Brakeman Snodgrass line that switch and
tren slgnai Enzirneran McCormlcan to proceed Engineman
Aldridge sald he was moving slovly and that he was looking
at the track immediately ah-ad of hle enczine when he
ncticed a dark okbject passing hir head, the callision oc-
curring at about that time Enginemen Aldridge further
stated that the headlight on each engine was turnilng.

Ergineran McCormican, of engine 37230, said he had
previously noted that the Zight at the east crossover switch
was not burning. Shortly afterwards when proceeding toward
Magsey Yard on *he east lcad track he made the stop pre-
viously Treferred to for tne purpose of allowing the Grali.
ran tc close the outtcound engine house switch and he sald
that after etarting akead on the authority of the trakeman's
proceed slgrnal he depended on that signal as 1ndicatlng that
the swltches were properly lined for the movement of his
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engine and consequently Jooked back to see that the brake-
man boarded the tender, the collision occurring immediately
afterwards. Engineman McCormican further stated that when
making the stop in order to allow the brakeman to close the
outtound engirne-house switch he was too close to the east
crossover swltch to see the switch stand from his side of
the engine and thot he should have inquired of the fireman
concerning the indication of the target or else have crossed
over to the fireman's side and looked at 1t himself. En-
glneman Mclormican further stated that after he had first
noticed that the switch lamp was not burning he had been so/
busily engaged 12 various switching movements that he had
not had an opportunity of lighting the lamp or of notifying
any oneé that 1t was not burning., His opinion of how the
switch came to be open was that when the brakeman following
the cabocse kicked i1n on the caboose track by engine 3782
was closing the switches he threw the wrong switch, throw-
ing the cutbound engine-house switch instead of the east
crossover switch. Fircman Coates of engine 3730 was back in
the tender with the coal door closed, shoveling down coal,
and the firat he knew of anything wrong was when the acci-
dent occurred.

Head Brakeman Snodgrass said that when closing the out-
bound engine-house switch he did not notice thet the light
was not burning on the east crossover switch, nor did he
notice the position of the switch points. He said he could
bave seen them hed he looked, as the two switches were only
about 16 feet apart and his only reason for not noticing
the position of the east crossover switch was that his at-
tention was occupied by engine 3764 approaching on the in-
bound ergine-house track. Brakeman Snodgrase understood
that when giving a proceed signal it i1ndicates to the en-
glneman that the switches are properly lined and he also
understood thait he 18 responsible when giving such a signal
for knowing that the switches are 1lined for the movement to
bc made.

Yard Conductor Sharp, assigned to switch engine 3720,
sald e acts as yardmaster at Pine Street yard from 11 p.m.
to 7 a.m., that he had no occasion to observe the switches,
and knew nothing of the accident until he heard the crash.
Yard Brakeman Cleary, also assigrned to switch engine 3720,
had gone tc the yard offiée and knew nothing of the accident
until after i1ts occurrence,.

Conductor Bloomingdale, in charge of the caboose being
handled by engine 3783, said Brakeman Amann lined the
switches ahead of the caboose, while Erakeman Brady closed
the switches behind the caboose. Conductor Bloomingdale
sald that as he recalled i1t there was one switch on which
thore was no light and that he warted until a signal was
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received from the brokeaman lining the switches before kick-
1ng the caboose through the crossover on to the cabocose
track. After this movemont had been made he did not ask the
brakemza as to whether taey had liaed the switches properly.

Braleman Amann had adjusted the two crossover switches
and the caboose-track switch and he said he then stood at
the caboose-track switch and varted for Brakeman Brady, who
was following the coboose, to close the switches and join
hin, His statements indicated that he drd not watch to sce
that Brakeman Brady lined all the smitches properly; he was
positiveithat Brakeman 3rady threw the switch leadaing to the
outbound enzgrae-house track but did not know whether or not
he closed the cast crossover switch In this connection at-
tention 1e called tc the fact that the outbound engine-hcuse
sWitch —ae alrcady closed and that 1f Brakeman Brady operated
this switch, as Brakeman Amenn saxd he d:d, then he must have
opened 1%, waich would account for the foct that when engine
3720 approached on its way to Kassey yard 1t found the out-
bound engine-house switch open, as well as the east cross-
over switeh

Brakeman Brady said be closed the west crossover switch
after the caboose had been kicked through the crossover and
ther cloged the east crossover switch, but did not close the
caboose-track ewitch, wnich he sa:d nad been closed by Brake-
man Amann, He was positive that the second switch to be
operated by hum was the cast crossover switch andfiot the out-
bound engine-house switch. Both of these brakemen had no-
ticed that tne lamp at the east crossover switch was not
buining tut made nc efforts to light 1%t.

Yard Brakeman Forshaw, on duty earlier in the evening,
sald he had noticed that the lamp at the east crossover
switch was not burning and that he exam:ned 1t, found the
wick to be all right with plenty of o1l in the cup, and that
he then laghted 1t. While he saw 1t burning properly on
several occasions after that time, yet sbout an hour prior
t0 the occurrence of the accident he noted that 1t had again
gone out, but he did not stop to relight 21t.

The only conflict in the testimony 1s between the state-
ment of Brateman Amann that he saw Brakeman Brady throw the
outbound engine-house switch, while Brakeman Brady denied
tnat he threw the switch and was positive thet he closed the
east crossover switch. Investigation indicated that these
switcnes had not been used after Brakeman Brady handled them.

Conclusions
This accident was caused by the failure of Brakeman

Snodgrass, of engine 3720, to observe the position of the
east crossover switch before giving his engineman a signal
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to proceed, and by the failure of Brakeman Brady of/crew of
extra 3832, to close this smitch after 1t had been used by
another member of his crew.

When engine 3720 was en route to Masscy yard i1t was
found that tze smtch leading from the outbound engine-house
track was open. This switch 1s only about 15 feet from the
east crossover swvitch and in view of the fact that Brakeman
Snodgrass knew his engine was not to use the crossover but
was to continue on the east lead track, 1t was lncuwnent on
him when closing the outbound engine-lLouse switch, to know
that the east crossover switch was also properly lined for
the moveament of his engine before giving Zngineman McCormlcan
a signal to procced, particularly in view of the fact that
the switch stand was on the fireman's side of the engine and
could not be scen by the enginemen,

Brakeman Brady seemed to be certain that he closed the
east crossover switch but not orly did the investigation in-
dicate tant he was the last person to use the switch, but
Brakcman Amann said hc saw Brakeman Brady adjust the out-
beund engine-house switch. This last mentioned switch had
ot been used in kicking the caboose 1n on the caboose track
and 1t scems prcbable that Brakeman Brady operated the wrong
switch.

Both of these brakemen, as well as many other employees,
had noted that the swaitch lamp on the east crossover switch
was not lighted. One of them said he had lighted 1t earlier
1n the evening, but none of the others appeared to have paid
any attention to it in spite of instructions to the contrary.
Had any of these employces seen fit to light the lamp or to
report 1ts condition 1t 18 possible it might have been at-
tended to, and had 1t been burning Brakeman Snodgrass pos-
51bly would have haa his attention directed to the fact that
the switch was not lined for the movement intended to be
madec by crgine 3720. In this connection 1t may be stated
that 1t did not appear that there was anything wrong with
the switch lemp, other than the fact that 1t was very smoky,
while the targets were dirty

The employees involved were experienced men and none of
ther kad teen on duty in violation of the provisions of the
hours of service law.

Respectfully submitted,
W. P. Borland,

Director



