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INTERSTATE COMMERCE COMMISSION

REPORT OF TEE DIRECTOR OF THE RUTEAY OF SAFETY

IN RE INVESTIGATION OT AN &CCLTTFT “AICE NCCURRTD
ON THE NIZW YORK CENTRAL RAILFCAD AT SYRACULE, W.Y.,
ON NOVEMBER 239, 1926.

January 20, 1%27

To the Commilssion:

On Noverber 2§, 1926, there was atolli-
s10n tetween two vard trains on the l'ew York Cen-—
tral Railroad at Syracuse, N ¥ , rcsultine 1in the
death of one employee gnd the 1nijury of oae ernloyee

Location and method of oreration

The main track of the ™atertown Eranch,
Ontario Division, extends practically north and
south, while the tracks of the Svracues Junction
Branch, Syracuse Division, exicud nractically east
and west. There 1s a yard which paraliels the
main track of the Matertown braach, with a wye track
which connects the yard lead track with the Syracuse
Junction pranch,

The accident occurred on the lead track
between the switches leadins to vard tracsgs 4 and
5, jJust sonth of the switch conrccting the wys with
the lead track The switch stands are of the Rarapo
ground-throw type, the ftargets dieriay yellow when
the switch 1s lined for a moverert to the yerd
tracks, and white when lined for a movement on the
lead track,

The weather was cloudy at the tire of the
accident, which occurred at about 3 40 p m.

Descrintion

Yard engine 3679, headed south, in charge
of Conductor Stevenson and Ercineman Duke, was
standing on the north end of yard track 5, about 6
or 8 feet north of a disabled box car. A caboose,
coupled tehind engine 36872, extended out upon the
lead track, 1ts rear end being Just clear of yard
track 4. The engine and caboose had keen standing
at this point about three minutes when the rear end
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of the caboose was etruck by the rear end of the
caboose of yard train 692, whick was making a back-—
up movement.

Yard ecnpgine 692, headed north, with 17
cars and a caboore couri<¢d rerirl 1, was 1n charge
of Conductor Lyons end Ingirzr=p Gocodran, A oock-
up movement wag beirg macc arcumd the wye, with the
intention of using the sritcn Ieading to yard track
4: the smitch, herever, ingtead ol tcing Iined for
yard track 4 was linod for the lend track, conse-
quently the trein centinucd on the lead track and
collided wirth thz ceboose being handlcd by enpine
367Q while traveling at a spoed of about 4 miles
an hour.

No deawrage was sustained oy any of the
equipment and no whecls werc derailed, out engine
3672 was driven ahcad against the aisa2led Dox car
and the condnetor and a braksman of engine 3879,
who were working on the drawoor of thet cer, were
caught between the engine and the car, the corduc-
tor being killed

Summary of evidencc.

Fireman Vyers, of ernpine 3679, stated
that while his engine stocd on yard track 5 Conduc—
tor Lyons, of engire B%2, care to hir and sz21d
"Don't beck up," ard he told Fmgireman Duke what

he conductor had seid. Fircran llyers was of the
lmpressicn that engine 693 =ac eoinpg to make a
movercnt of sore kind on the trars next to his om
engine, but he did not sec the movereat bteing made
and was unawale of anything —rcng unvil the acci-
dent occurred, althougih he cculd have seen the
position of the switch points L~d he paid particu-
lar attentron to them. The statements of Engineman
Duke added notbhing of importance.

Conductor Lyors, of enpgine 693, stated
that his train made a vack-up movcoment around the
wye and was brought to a stop with the caboose just
north of the wye track swiitch and about 15 or B8O
feet from the switch leadins to yard track 4. He
then left Brzkeman Nichel starnding at the caboose
and walked a short distance into the yard to de-
termine where he would place his train., He noticed
enpine 3679 standing on vard traclk 5 and walked
over to the cabooge of that train, whick stood on
the leed track, and measured vith his arm to ascer-
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tain whether or not 1t cleared yard track 4, and
on Tindimg thet there wos sufricient clearance he
went to i1he fireman's side of enepine 36/8 and told
the firemen not to +ove, and heerd the fireman
transmi bt thig inforratior to the enginenan, who
replied in toe affirmative. Conductor Lyons then
gstepped over on yard track 4 ard ~ave a back-up
sigral, znd he eard hig c2booce had moved ahout a
car-learta ocfere he noticed that vt wae proceed-
ing on the leod track instesd of o~irg Backed 1n
on yard track 4, he imrediately esncuted srnd waved
violent sftov signals bat 1t war ton late Lo avert
the accicdent. Conductor Iyong furiher statzd that
he bad locked at the positinm cf the smitcoss of
the crossovir between yard tracks 2 end 2, Dut
that he nad not noticed the poeition of the switch
leading 1o yaid track 4 altnough he admitted that
he was 1n pooition to have scen 1t when he gave
the tack-up signal, he could not account for over-
looking the pesition of this sritch, althcagan he
sa1d there was no rormal position for the switches
in this yard ard thet the enc:Te respons.bility
rested on the crew of the tro.n using ther. It
furtrer appeared frem Conducctnz Lycns! -ctatements
that e had no undeistanding with Brakeman Michel
as to who would line tne switches nor weg therc
any regilar practice in this conncction., and he
felt tual since Brakeman Michel was standing about
1> or 30 fecet from the gwitch, =igh an vncbstructed
view of 1t, frem the time their truin stovred on
the wye until the back-up movement was started,
the brakeran should have noticed the vos:tion of
the gWitch.

Brakeman Michel, of engzine 683, stated
that =when the cabooge of hig train etovped on the
wye 1t wes about 15 or 20 feet from the switch lead-
1ng to track 4; he knew that Conductor Lyons had mot
threm the switch and admitted that he had an una
obetructed view of the gwiten points and tareet
wnile stlandinp at the caboore, but he was urneble to
account for hig for1lure {o krow thal trhe gmiicn
wes not properly lirned for the contemplated move—
mert. Wren Conductor Lyons gave the pack-up signal

rakeman Michel traremitted 1t bo the fireman of
engine 692, vho was an tlre inrzde of the curve,
and boarded the forvard end of the cahosse when
the back-up roveuent begen. He then cut off tre
cabooue, looked to see whetaer oar mot the moverent
was teing made as intended, sav that 1% was not,
Jumped off the caboose and gave slop s.gnals, too
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late to prevert the accident. 3Brekeman Michel
further stated that ne rad no uaderstanding mih
Conductor Lyore ar to mho would lire switcher,
this work usually being done cy “hi¢ one nezrest
the switch; Le 3tuted, howevei, thet he usuelly
obecrved the position of & .icnzs and friritted
that nc chowld hove done eo om turs ocnacgion.

Enringrien Goodmsm, of ercine 652, ateted
th-t fron hic ~ide of the ergine e could not
see sipnels javen from the r-rr of thes traia,
but tart Pfter stording on the sye trock avout
three or four minutes the faireran, w~ho wes on tne
inside of tle curve, told 21 thrt & pick-up fignal
hed beer given. Juet rfter startirg tne tack-up
mover - nt, —hile trzveling et 2 speed of about
3 or 4 rmiles an hecur, the fireran told Lim that
gtop signals vers teing gilver fro- the 1 ar end
oand he at once made an crergency cprlication of
tte air btrakes, 1t einp ecout at tlre nere tine
thet he felt a jar as though a hard coupling Lad
been made, The statements of Fir ran Muwford
corroborated 1n subrtance thorce of Enginenan
Goodman.

Trainmaster Lembert estated thst the
shitches in tlis vard couid ve left in arny posi-
tion, thet the crews of ctanding trains were
not required to afford protection, and that in
the event of an accident the crer of the moving
train —ae at fault.

Conclusions.

Tris accident was coused by tre fail-
ure of Conductor Lyons and srakenan Michel, of
ergine 692, to ascertain dzfinitely th2l the
route was properly lined before mtartine the
back-up moverent into the yerd.

Concuctor Lyong and Bickcrma=n Miclel
both admitted that they vere i1n full viem of the
s7itch leading to vard traeck 4 an” thery could not
account for treir failure to observe, beforc the
beck—up rovercent wae started, that the amitch was
lined for tre lzad track instead of for vard track
4. Conductor Lyore even mezsured the distance 1n
order to deterrine defiritelr wretler the caboose
cleared yard track 4, ard tnon stood practically
at the sritch and gave back-ur signals to his
tiain, —hile Erakeren Michel ptoond about 15 or
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20 feet north of the ewrtcel, fror which point
he could lLave plainly sgecn both the smitclh tar—
get and the smitch points, and was aleso fully
avare that Conductor Lyons kad not thrown the
gwiteh,

Conductor Lyons crnterced the gervice
of this roilroad in 18%8, ~l.le Brakewan Ilficlel
entered the service i1n 1300, Yheair records were
good. At the time of the accident norne of the
employees involved nhad been on cuty in viola-—
ticn of any of the provisions of the hours of
service law.

Respectiully submitted,

W, P. BORLAND,
Director.



